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Business delivery targets

Safety Our long-term goal is to operate without accident or injury. By 2015, we aim to reduce our all injury
frequency rate to less than 9 per million hours worked.

People We aim to have continuous improvement in productivity, achieving a 20% improvement in gold production
per employee by 2015, from a 2010 baseline.

Environment Our long-term target is to operate without environmental incidents. By 2015, we aim to achieve a 30%
reduction in reportable incidents from a 2010 baseline.

Production A 20% increase in production from a 2010 base, taking total production to between 5.4 and 5.6Moz by
2015.

Costs A 20% decrease in real unit costs (excluding mining inflation) by 2015, maintaining costs at the industry
midpoint or below.

Financial Increase return on capital to greater than 15%, as evaluated on a five-year rolling basis to 2015.

Social licencing A 40% improvement through to 2015 against the folllowing performance indicators:

• number of operational interruptions;

• approvals withheld or delayed on account of inadequate community engagement; and

• value added through community engagement.
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To progress delivery on the strategy and objectives outlined
above, a sustainable development framework has been outlined
for the business. This is described in more detail in the CEO
discussion. Implementing this framework through a coherent
sustainability strategy is a key priority for the year ahead. 

Additional information on our business strategy is presented in
our Integrated Report. IR

The basis of AngloGold Ashanti’s strategy is its vision,
mission and values. The company’s vision is to become the
leading mining company and its mission is to create value for
shareholders, employees, and business and social partners
by safely and responsibly exploring, mining and marketing
gold. Although the primary focus is gold, AngloGold Ashanti
will pursue value-creating opportunities in other minerals
where it can leverage its existing assets, skills and experience
to enhance the delivery of value. 

An important aspect of the company’s strategy is, therefore,
that it seeks to extend value creation beyond shareholders to
include employees and communities in which the company
operates. AngloGold Ashanti’s values, as shown at the
beginning of this report, reflect the nature of this shared

vision and guide the way it operates. These values are linked
to the achievement of the company’s vision and mission,
because how we deliver on our vision is as important as the
outcome itself. 

Being the leading mining company implies making the transition
to a truly global organisation, by leveraging key skills and best
practices globally across all operations. In order to achieve this,
we have reviewed the way in which we operate. We are
strengthening both people and technical systems to reflect an
aligned and consistent working model that can be adopted
across a range of operating contexts. As part of this process,
we have developed five-year and long-term delivery targets.
These targets reflect performance consistent with our vision of
becoming the leading mining company.

A GLOBAL ORGANISATION
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