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ANGLOGOLD ASHANTI IN GHANA
AngloGold Ashanti’s two wholly-owned operations in Ghana are:

• Iduapriem, comprising the Iduapriem and Teberebie 
properties in a 110km² concession and located in the 
Western Region of Ghana, some 70km north of the coastal 
city of Takoradi.

• Obuasi, a large, high-grade deposit with significant 
potential located in the Ashanti Region, approximately 
60km south of Kumasi. Following a two-year review of 
operational efficiencies, mining operations were significantly 
curtailed in 2014, and the mine placed on limited operating 
status. A feasibility study investigating options to modernise  
and improve the life-of-mine plan is underway. The focus  
of the study is not only on the economic and technical 
aspects but also security, environmental obligations and 
community relations.

Stakeholder engagement is vital in Ghana, especially since 
some 80 communities of approximately 250,000 people, who 
are mostly engaged in subsistence farming, reside within 30km 
of Obuasi. The Government of Ghana holds a 1.58% direct 
interest in AngloGold Ashanti.

In 2014 

Combined production from the Ghanaian operations declined 
to 420,000oz in 2014, which was equivalent to 9% of group 
production. As at 31 December 2014, the total Mineral 
Resource for Ghana was 33.97Moz and the Ore Reserve 

• Mining operations curtailed at Obuasi which was on limited 
operations by year-end

• A feasibility study underway at Obuasi 

• Extensive engagement with employees, labour unions, 
government and communities – integral to the process of 
transforming Obuasi to limited operation status

• Much improved safety performance at Iduapriem – no lost-
time injury recorded for two years

• Overall labour relations stable

• Number of reportable environmental incidents declined  
to one

HIGHLIGHTS 

In this document, we provide an overview  
of our sustainable development performance 
in Ghana. We have framed this against 
those issues selected as being material to 
our business. We aim to reflect honestly 
on our performance by acknowledging our 
achievements but also being transparent 
about where we have identified areas  
for improvement. 
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6.99Moz, equivalent to 15% and 12% of the group’s total 

attributable Mineral Resource and Ore Reserve respectively.

Capital expenditure in 2014 at the Ghanaian operations totalled 

$103m. This brings to $938m the amount AngloGold Ashanti 

has invested in these operations in the past five years. Capital 

expenditure of $62m to $68m is forecast for 2015.

In 2014, we adopted a new approach to turn around the 

performance and secure the long-term future of the Obuasi 

mine. This entailed moving into a state of limited operations and 

initiating a feasibility study to determine the future mine design 

and mining approach. A transition phase was undertaken from 

July to December 2014, with the cessation of underground 

production and processing by year-end.

 

Selecting the material issues for inclusion in our country-level 
reporting is challenging in a company of the size and diversity 
of AngloGold Ashanti. Our approach to content selection 
builds on an understanding of the major challenges faced 
during the year in each country. To determine these material 
issues, the process involved gathering data from stakeholder 
engagements, which have taken place across the organisation, 
to identify the elements of greatest concern. Surveys within the 
company and with external stakeholders provided insight into 
their views on our reporting. 

Other information reviewed during the process to define our 
material issues for reporting included:

• Reports to the Social, Ethics and Sustainability Committee of 
the board

• The strategic and operational risks identified by the business

• Topics covered in previous sustainability reporting and in 
peer group reporting

• Topics covered in sector and market reports and in the media

The following discussion provides a summary of each material 
issue identified as being relevant to our business in Ghana.

INPUTS USED TO DETERMINE TOPICS CONSIDERED FOR REPORTING

MATERIALITY
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MATERIALITY AS A BASIS FOR COUNTRY-LEVEL REPORTING

OPERATIONAL PERFORMANCE IN GHANA
For information on the operational performance of AngloGold Ashanti’s assets in Ghana, please refer to the Integrated Report 
2014 and Operational Profiles for Iduapriem and Obuasi, which are all available at www.aga-reports.com.

OUR MATERIAL ISSUES 
Safety and health

Safety is our first value. In living this value, we are responsible 
for seeking out new and innovative ways to ensure our 
workplaces are free of occupational injury and illness. We seek 
to create value for our operations and communities by helping 
to address the health and safety risks faced by our employees 
as well as the communities close to our operations. As with all 
our sustainable development work, we seek wherever possible 
to do this in collaboration with local and national government 
and in support of their priorities.

Improving safety performance

Efforts to improve safety performance in 2014 were directed 
at deepening our understanding of how risks materialise at our 
operations and identifying sequences of events which result in 
safety incidents. This has deepened our understanding of the 
controls required to manage major hazards more effectively and 
helped us put these controls in place at all our operations.

Safety performance at Iduapriem was much improved and 
the mine was the winner of our global safety award, having 
recorded no lost time injuries during the past two calendar 
years. The all injury frequency rate (AIFR) improved by more 
than 45% from the previous year. Iduapriem was one of six 
operations globally to end the year without lost time injuries. 
Performance at Obuasi deteriorated with an AIFR of 3.01 per 
million hours worked in 2014 compared to 2.39 in 2013.

Building workplaces free of occupational illness

The most significant occupational health risks at our operations 
are noise-induced hearing loss (NIHL) and occupational lung 
disease (OLD). NIHL is a risk at all operations where noisy 
equipment is used; however prevalence is highest at our African 
operations due to the type of equipment used in underground 
mining in confined spaces. In all, 140 new cases of NIHL were 
reported in Ghana. The large number of cases was driven 
by the employee exit processes at Obuasi. This included exit 
medical examinations, concluded in the second half of 2014, 
during which new cases of NIHL were identified.
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Silicosis is one of the main forms of OLD and every effort is made 
to mitigate this by reducing the level of employee exposure to 
silica-bearing dust. This is achieved through a combination 
of administrative and engineering controls, including 
improvements to personal protective equipment, the continuing 
implementation of multi-stage filtration systems at ore transfer 
points, and footwall treatment. Drawing on experience gained 
in Brazil where silicosis has been eliminated, we continue to 
work intensively to contain silicosis at underground operations 
in Ghana. Nine new compensable silicosis cases were reported. 
These cases result from exposure in previous years, bearing in 
mind the disease currently has a lead time in diagnosis of an 
average of 21 years.

In Ghana, the most significant community health risk is malaria. 
Malaria management programmes go beyond our mining 
sites, aiming to provide positive benefits for both employees 
and communities by reducing the incidence of malaria. 
Integrated control programmes are undertaken in partnership 
with communities, local government and health authorities 
and include indoor residual spraying (IRS), effective disease 
management and community education. 

As part of the limited operation phase and going forward, 
AngloGold Ashanti’s award-winning malaria control project 
will continue to operate, as will the school and hospital  
where we are seeking opportunities for them to serve the 
wider community.

Collaborative work with public health sector partners has 
underpinned the success of our integrated malaria control 
programme in Ghana. The programme continues to yield 
excellent results, maintaining the low malaria incidence at our 
operations and resulting in a reduction of 80% in incidence of 
malaria over the past five years.

Environmental stewardship

Our values commit us to continually improve processes to 
prevent pollution, minimise waste, increase carbon efficiency 
and make efficient use of natural resources. Living by these 
commitments is not only part of our obligation as a responsible 
company, it is also essential in ensuring that we maintain 
our social licence to operate and our relationships with local 
communities, who often share the same resources. We optimise 
the use of limited natural resources throughout all stages of 
the mine lifecycle. Engagement with communities on resource 
issues, including land access, begins at the early exploration 
stage and lays the foundation for the future relationship of the 
mine with the community.

In addition to the operational challenges at Obuasi, AngloGold 
Ashanti faces a range of socio-economic and environmental 
challenges at both of its operations in Ghana. Most 
environmental issues in Ghana relate to the management of 
water, waste and tailings, rehabilitation and pollution. Hand-in-
hand with the downscaling of operations at Obuasi, a major 
undertaking during the year was continued work to resolve 
the environmental legacy issues at the mine. As part of this 
process, the environmental clean-up of old tailings spillage, 
some of which date back to the 1950s, continued. This clean-
up is likely to be completed by the end of 2015.

A 15-month environmental management plan (EMP) covering 
the period from October 2014 to December 2015 was 
submitted to the Ghanaian Environmental Protection Agency 
(EPA) in July 2014, and a formal response is awaited. A full EMP 
(2016 to 2019) will be developed as part of the feasibility study 
for submission to the EPA in 2015. The mine is working with the 
EPA on related approvals including permits and rehabilitation 
plans. All of the environmental issues are being addressed in 
the feasibility study.

Land use and resettlement 

A total of 66 of 70 houses were completed during 2014 at 
Mankessim (an area close to Iduapriem), with handover to 
the community planned for early 2015. The community was 
relocated to an area which is closer to amenities (water, 
electricity and roads) than the land they held previously. 
Households were allocated the same-sized area of land as held 
in the original community.

Local socio-economic development

Mining activity has the potential to contribute to local socio-
economic development. Socio-economic development benefits 
arising from mining operations include local procurement and 
employment generation, and investment in the development 
of skills, infrastructure and services in local communities. 
Underpinning this aspect of our work is a strong focus on 
engagement. In all regions where we operate, the imperative 
exists to stimulate the national and local economy through 
procurement. We also encourage our global suppliers to 
increase their own spend in local communities through local 
procurement, employment and social investment initiatives.

Engaging with stakeholders for mutual benefit

Effective engagement for mutually beneficial relationships with 
stakeholders is one of the guiding principles of our sustainability 
strategy. Relationships with communities, government and 
employees, both individually and through affiliations such as 
organised labour, community-based organisations (CBOs)  
and non-governmental organisations (NGOs) are some of the 
most critical.

To pursue effective engagement with communities we 
frequently need to build our own capacity as well as that of 
the communities, local and national authorities. We allocate 
financial and human resources to working with communities to 
ensure that they are empowered with information, consulted 
on operational issues that may affect them and can effectively 
provide input on their concerns and expectations in relation to 
mining sector development.

In particular, we remain firmly committed to continued 
engagement with all stakeholders as we seek to return 
Obuasi to sustainable, long-term profitability for the benefit 
of all constituencies. Business relationships with the relevant 
national and local government entities, and traditional 
authorities, continue to be characterised by a sustained level of 
transparency and mutual trust.

Overall, the labour relations climate remained comparatively 
positive and stable. Separate wage negotiations were 
conducted at each of the Ghanaian operations. At Iduapriem, 
negotiations were protracted and took several months to 
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finalise due to the complexity involved in dealing with the two 

unions representing different employee categories. However, a 

mutually beneficial settlement agreement was reached without 

loss of production. The current three-year collective bargaining 

agreement will expire in October 2015, with discussions 

beginning in the first half of 2015. 

The labour relations climate at Obuasi during 2014 remained 

peaceful throughout the transition period to limited operations 

and during the workforce retrenchment process. The 

relationship with the Ghana Mineworkers Union (GMWU) 

was mature and constructive, and the GMWU supported 

management throughout the process of transition of the mine.

Respecting human rights

Mining activities have an impact on individuals and on 

communities, and we need to protect human rights in the 

course conducting our business. In our values we commit to 

respecting human rights wherever we do business. In practice, 

this means being constantly aware of human rights impacts 

and providing remedies for communities and individuals who 

may be affected. 

Many of the issues we address with communities and others 

on a daily basis are in essence human rights issues, or are 

perceived as such by those we deal with. For example concerns 

relating to the usage of water, are often framed by communities, 

media and others in terms of human rights.

Human rights is a relatively new area of corporate activity for 

AngloGold Ashanti. One of the most challenging areas has been 

the embedding of the human rights policy framework into the 

business and promoting full compliance with its requirements. 

The framework is supported by a Human Rights Ambassadors 

Programme, which is a peer education and awareness-

raising initiative based on the premise that if human rights 

knowledge and capacity is improved at grass-roots level, the 

potential for human rights violations will significantly decrease. 

The programme, which is being rolled out at all sites, is also 

expected to enable more effective management of human 

rights issues at operations. 

Security and human rights

To foster business integrity and manage its continuity, we need 

to secure people and property and may need to take action 

against groups or individuals acting illegally. Such action must 

be taken within the confines of international human rights 

practice and legislation and without infringing on the rights 

of the individuals. Where security incidents occur, they are 

dealt with in line with the Voluntary Principles on Security and 

Human Rights (VPSHR) which is the key driver for our security 

management practices.

At Obuasi, the transition of the mine to limited operations 

increased the risk of an escalation in security incidences. To 

counter this potential risk, the footprint of the operation was 

reduced and perimeter protection implemented. In addition, 

to prevent access by illegal miners to underground workings, 

approximately 700 surface holes accessing our underground 

workings have been closed and the installation of bulkheads at 

strategic areas underground completed.

Implementing our business strategy  
through people

AngloGold Ashanti’s global people management system 

defines the way we work together and how we can improve our 

performance – not only managers but all employees. In 2014, 

we focused on the further integration of the principles governing 

our people management system into human resources 

practices at all levels. Our objectives were to simplify our human 

resources approach and to translate these into easily-applicable  

actions, emphasising relationships, engagement and interaction 

at all levels of the business and harnessing technology to 

improve and streamline people management functions. To 

further entrench our commitment to the value of diversity, we 

put in place a global policy on transformation and localisation 

in 2014.

At Obuasi, the transition phase to limited operations included 

the retrenchment of the work force and the appointment 

of a reduced staffing complement to meet the requirements 

of limited operations and the feasibility study. We estimate 

that, on average, a workforce of approximately 1,500 to 

1,800 employees and contractors will be required during  

this period. 

Fiscal and regulatory issues

Stable regulatory and fiscal environments are essential for the 

health of the mining sector. Regulatory stability and certainty 

increase the attractiveness of investment in the sector and 

enable companies to ensure that systems are in place to meet 

regulatory requirements. The challenge we face is to establish 

mutually-beneficial relationships between business and 

regulators, while promoting sufficient independence between 

these two parties, who have inherently different roles and 

accountabilities. 

We are committed to compliance with all relevant laws and 

regulations in Ghana. The level of contributions to the national 

and local fiscus and the revision of mining development 

agreements have been raised in engagements with 

governments and regulators in Ghana.

Closure and rehabilitation

All of our operations have closure plans in place. These are 

integral to mine planning and development and evolve from the 

very start of exploration through to the end of mining activity. 

Responsible closure planning requires a holistic approach, 

taking into account all aspects of pre-operational planning, 

operational activities and post-closure activity, including any 

residual social and environmental issues which may remain 

post-closure or arise from closure implementation.

Our approach is to incorporate closure considerations into 

existing operational plans as far as possible. In this way we 

seek to reduce operating and eventual closure costs and 

minimise the impacts of closure.
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Ghana – key statistics

Units 2014 2013 2012

Operational performance

Volume treated/milled Mt 7.1 6.5 6.7

Gold production 000oz 420 460 460

Gold income $m 547 642 772

All-in sustaining costs (1) $/oz sold 1,223 1,936 1,816

Capital expenditure (excludes technology) $m 103 224 280

Productivity oz/TEC 8.64 6.54 7.03

Safety

No. of  fatalities 0 2 3

All injury frequency rate (AIFR) per million hours worked 2.52 2.29 2.31 

People

Total average number of employees 4,893 6,784 6,921

– Permanent 3,818 5,420 4,796

– Contractors 1,075 1,364 2,125

Environment

Total water usage (1) ML 4,038 4,480 4,402

Total water usage per tonne treated kL/t 0.57 0.69 0.66

Total energy usage PJ 2.08 3.02 2.74

Total energy usage per tonne treated GJ/t 0.29 0.46 0.41

Total greenhouse gas (GHG) emissions 000t (CO e) 272 312 291

Total GHG emissions per tonne treated t CO e/t 0.04 0.05 0.04

Cyanide used t 3,832 4,371 3,764

No. of reportable environmental incidents 1 4 3

Total rehabilitation liabilities $ 260 221 227

Community and government

Community investment $000 0,356 1,499 2,542

Payments to government $000 55,911 68,532 77,829

– Dividends $000 0 660 2,356

– Taxation $000 0 3,535 8,715

– Withholding tax (STC, royalties, etc) $000 23,010 26,686 30,315

– Other indirect taxes and duties $000 7,981 9,849 12,009

– Employee taxes and other contributions $000 24,683 27,515 24,087

– Property tax $000 237 287 347

– Other (includes tax on exports) $000 0 0 0

Local procurement spend within country % 79 69 84

(1) Water usage data at Obuasi for 2012 was adjusted to exclude domestic water consumption from the calculation, which has impacted total water 
usage data for that year. 

Contact details for AngloGold Ashanti in Ghana: 
Address: Patrice Lumumba Road, Accra, Ghana
Tel: +233 303 772190
Corporate website: www.anglogoldashanti.com
Report website: www.aga-reports.com
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Forward-looking statements

The online AngloGold Ashanti Sustainable Development Report 2014 contains certain forward-looking statements with respect to the financial 
condition, results of operations and businesses of AngloGold Ashanti, as well as information on the plans and objectives of AngloGold Ashanti with 
respect to these items. The Summary Sustainable Development Report outlines the material issues and our 2014 performance in managing them.
 
By their nature, forward-looking statements involve risk and uncertainty because they relate to events and depend on circumstances that will or 
may occur in the future and may be outside the control of AngloGold Ashanti. The actual results may differ materially from those expressed in such 
statements, depending on a variety of factors. These include the specific factors identified in the discussions accompanying such forward-looking 
statements; the receipt of relevant approvals; the timing and level of maintenance and/or turnaround activity; the quantum and nature of certain 
divestments; future levels of industry product supply, demand and pricing; operational problems; economic and financial market conditions generally 
or in various countries and regions; political stability and economic growth in relevant areas of the world; changes in laws and governmental 
regulations; regulatory or legal actions; development and use of new technology; the success or otherwise of partnering; the actions of competitors, 
trading partners, creditors, rating agencies and others; the actions of contractors; natural disasters and adverse weather conditions; changes in 
public expectations and other changes to business conditions; wars and acts of terrorism, and other factors discussed elsewhere in this document 
and under ‘Risk factors’ in our Annual Report and on Form 20-F as filed with the US Securities and Exchange Commission.
 
Material is used within this document to describe issues for voluntary sustainable development reporting that are considered to have the potential 
to significantly affect sustainable development performance in the view of the company and, in particular, from the point of view of internal and 
external stakeholders. Material for the purposes of this document should not be read as equating to any use of the word in other AngloGold Ashanti 
reporting or filings.
 
The AngloGold Ashanti Integrated Report and Annual Report Form 20-F may be downloaded from the AngloGold Ashanti website. Some material in 
this online Sustainable Development Report forms part of these documents.
 
No part of this Sustainable Development Report constitutes, or shall be taken to constitute, an invitation or inducement to invest in AngloGold Ashanti 
or any other entity and must not be relied upon in any way in connection with any investment decisions. Unless otherwise stated, the text does not 
distinguish between the activities and operations of the parent company and those of its subsidiaries.
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