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• Much improved safety performance

• 90% reduction in malaria incidence

• New energy management system launched 

• Two-pronged procurement project initiated

• Programme underway to recruit and train artisans from local 
communities

• Multi-stakeholder partnerships established to address artisanal 
and small-scale mining

• Technology used to good effect to overcome  
security challenges

HIGHLIGHTS 

In this document, we provide an overview of 
our sustainable development performance 
in Tanzania. We have framed this against 
those issues selected as being material to 
our business. We aim to reflect honestly 
on our performance by acknowledging our 
achievements but also being transparent 
about where we have identified areas  
for improvement.

ANGLOGOLD ASHANTI IN TANZANIA
AngloGold Ashanti’s sole operation in Tanzania is:

• Geita, which is wholly owned, and located in northwestern 
Tanzania, in the Lake Victoria goldfields of the Mwanza 
Region, about 120km from Mwanza and 4km west of the 
town of Geita. While Geita generates its own power, the 
operation of its power generating facility is outsourced and 
fuel is delivered by road.

Geita’s production increased by 4% to 477,000oz, which is 
equivalent to 11% of group production in 2014. Geita employed 
an average of 3,265 people in 2014, of whom 1,573 were 
permanent employees and 1,692 contractors.

As at 31 December 2014, Geita had an inclusive Mineral 
Resource of 9.26Moz of gold of which the Ore Reserve 
amounted to 3.10Moz, equivalent to 4% and 5% respectively of 
group resources and reserves.

Attributable capital expenditure at Geita totalled $129m for the 
year, bringing to $743m the amount AngloGold Ashanti has 
invested in Tanzania over the past five years. Capital expenditure 
of $85m to $94m is forecast for 2015.
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Selecting the material issues for inclusion in our country-level 
reporting is challenging in a company of the size and diversity 
of AngloGold Ashanti. Our approach to content selection 
builds on an understanding of the major challenges faced 
during the year in each country. To determine these material 
issues, the process involved gathering data from stakeholder 
engagements, which have taken place across the organisation, 
to identify the elements of greatest concern. Surveys within the 
company and with external stakeholders provided insight into 
their views on our reporting. 

Other information reviewed during the process to define our 
material issues for reporting included:

• Reports to the Social, Ethics and Sustainability Committee of 
the board

• The strategic and operational risks identified by the business

• Topics covered in previous sustainability reporting and in 
peer group reporting

• Topics covered in sector and market reports and in the media

The following discussion provides a summary of each material 
issue identified as being relevant to our business in Tanzania.

INPUTS USED TO DETERMINE TOPICS CONSIDERED FOR REPORTING

MATERIALITY
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MATERIALITY AS A BASIS FOR COUNTRY-LEVEL REPORTING

OPERATIONAL PERFORMANCE IN TANZANIA
For information on the operational performance of AngloGold Ashanti’s asset in Tanzania, please refer to the Integrated Report 
2014 and Operational Profile for Geita, which are all available at www.aga-reports.com.

OUR MATERIAL ISSUES 
Safety and health
We are responsible for seeking out new and innovative ways to 
ensure our workplaces are safe and free of occupational injury 
and illness. We seek to create value for our operations and 
communities by helping to address the health and safety risks 
faced by our employees as well as the communities close to 
our operations. As with all our sustainable development work, 
we seek wherever possible to do this in collaboration with local 
and national government and in support of their priorities.

Improving safety performance and building 
workplaces free of occupational illness

Efforts to improve safety performance in 2014 were directed 
at deepening our understanding of how risks materialise at our 
operations and identifying sequences of events which result in 
safety incidents. This has deepened our understanding of the 
controls required to manage major hazards more effectively 
and helped us put these controls in place at all our operations. 
Safety performance at Geita is much improved over the past 
three years.

The management of public health risks is more effectively 
undertaken by engaging with communities to find solutions 
which mitigate the level of risk. One of the most significant 
community health risks is malaria, which occurs in the areas 
surrounding our operation in Tanzania. Management of this 
health risk is through malaria programmes which go beyond our 
mining sites, aiming to provide positive benefits for employees 

and communities by reducing the incidence of malaria. 
Integrated control programmes are undertaken in partnership 
with communities, local government and health authorities, 
and include indoor residual spraying (IRS), effective disease 
management and community education.

Our multi-stakeholder malaria control programme in Ghana has 
been so successful that it was extended to Geita. During 2014, 
Geita continued to experience reductions in malaria cases and 
absenteeism due to malaria, demonstrating the benefits of the 
malaria control programme which has been maintained over 
the past seven years. The mine led an initiative to establish a 
public-private partnership which included representation from 
the mine and the Geita District Council Health Management 
Team as well as from Plan-International, an international 
development organisation, and the Research Triangle Institute, 
a US-funded non-governmental organisation (NGO).

The programme reaches a community of approximately 100,000 
as well as the majority of employees at the operation and their 
families. The roll-out targeted approximately 20,000 household 
structures in 19 villages with IRS, awareness programmes and 
the early detection and treatment of malaria cases.

The malaria programme undertaken at Geita has resulted in a 
90% reduction in malaria incidence over the past seven years. 
The incidence of malaria on the mine is now less than five cases 
per 100 employees and contractors in a year (an incidence of 
less than 5%). Prior to implementation of the programme in 
2007 almost all employees would experience at least one or two 
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episodes of malaria each year. The target is to further reduce 
malaria incidence to a level of one case per 100 employees or 
contractors per year. 

Environmental stewardship
Our values commit us to continually improve processes to 
prevent pollution, minimise waste, increase carbon efficiency 
and make efficient use of natural resources. Living by these 
commitments is not only part of our obligation as a responsible 
company, it is also essential in ensuring that we maintain 
our social licence to operate and our relationships with local 
communities, who often share the same resources. We optimise 
the use of limited natural resources throughout all stages of 
the mine life cycle. Engagement with communities on resource 
issues, including land access, begins at the early exploration 
stage and lays the foundation for the future relationship of the 
mine with the community.

Energy and climate change

Mining is an energy-intensive industry. We need a consistent 
and cost-effective supply of energy for our existing operations, 
as well as secure access to energy for our future projects. 
During 2014, we piloted key elements of the new AngloGold 
Ashanti Energy Management System (EnMS) at the mine site 
in Tanzania. The EnMS seeks to establish a system to ensure 
continuous improvement; proactively manage power generation 
costs and utility contracts; achieve sustainable improvements 
in energy efficiency and ensure operations have energy security 
over their anticipated life of mine.

Land access and resettlement

A resettlement process was also completed during 2014 at 
Geita with the relocation of 18 households to new housing in 
Tarzan Valley. AngloGold Ashanti was not required to relocate 
these households. However, resettlement was undertaken in 
response to a humanitarian need as this community, which 
had previous interactions with Geita, was living in temporary 
shelters. The beneficiaries took occupation on 15 December 
2014 and an official handover to government is planned for 
early 2015.

Local socio-economic development
Increasing local procurement

In all regions where we operate, the imperative exists to 
stimulate the national and local economy through procurement. 
Mining contracting requires capital investment in large-scale 
mining equipment, significant levels of technical expertise and 
skilled employees. Having analysed where the opportunities 
for local suppliers are, we identify and consider businesses 
which have the capacity and the potential to supply these 
goods and services. We also encourage our global suppliers 
to increase their own spend in local communities through local 
procurement, employment and social investment initiatives.

A two-pronged procurement project was initiated at Geita, 
targeting an increase in procurement from Tanzanian-domiciled 
and-owned companies from the level of 22% achieved in 2013 
to 25% by the end of 2015. Meeting this target would increase 
the mine’s spend with these businesses by over $10m. 
Suppliers targeted are prioritised based on the value of the 
opportunity they represent, and include suppliers of  lubricants, 
pump spares, filters, steel, tools, stationery and welding 
consumables. By the end of 2014, an increase of $412,000 

in contract coverage and order placement with local majority 
shareholding companies had been generated and a further 
$4.1 million of potential business was out to tender for contract 
placement anticipated thereafter. The second leg of the project 
focused on the top five global suppliers contracted to Geita 
to increase their own spend within local communities. The 
combined benefits were $10.3m in 2014, with commitments to 
increase spend to $22.7m in 2015 and $27.8m by 2016.

Local employment and skills development

In the Continental Africa region, we focus on the development 
of local talent, while using expatriates to address skills gaps 
and transfer skills. Expatriates have a defined end date to 
their assignment and the group aims not to have employees 
on international assignment benefits for an extended or 
indefinite period of time. Prior to hiring expatriates, we conduct 
an intensive search for local candidates, relying on our 
relationships with reputable local recruitment agencies and our 
own databases of local professionals. Other initiatives focus 
on training and development for artisanal roles. In Tanzania, 
the Integrated Technical Training Initiative is a joint project with 
government, AngloGold Ashanti and other mining companies in 
the region to recruit and train artisans from local communities. 
The programme has operated since 2009 and has led to the 
employment and training of 125 artisans from the community 
in roles such as diesel mechanics, fitters and welders. The 
initiative is scheduled for handover to the Tanzanian Vocational 
Educational and Training Authority (VETA) in 2015. 

Artisan and small-scale mining and  
multi-stakeholder partnerships

Artisan and small-scale mining (ASM) activity is a consideration 
at many of our operations, particularly those in the Continental 
Africa region, where ASM takes place in some form adjacent 
to all operations. Our policy is driven by the appreciation that 
minerals have a role to play in transforming communities. 
We therefore support formalisation of the ASM sector, and 
regulation of those aspects of ASM activity which pose risks 
either to employees, community members or our operations. 
Current activity is focused on developing more comprehensive 
baseline information on the nature and scale of ASM activity 
surrounding our operations. The numbers involved are often 
significant. 

At Geita, for example, while the number of artisanal miners 
fluctuates greatly through the year, we have recorded 1,800 
artisanal miners at known ASM sites on our concession. 
In response to this, a multi-stakeholder partnership was 
established during 2013 which included AngloGold Ashanti 
and other large-scale miners, regulators and ASM associations. 
Funding by the World Bank has led to the establishment of a 
management advisory group focusing on the support of a pilot 
best-practice operation in Tanzania. In 2014, with support 
from AngloGold Ashanti, the project design and feasibility work 
for the pilot site at Lwamgasa Village was completed. Using 
financial contributions from the World Bank as well as the 
government of Tanzania, technical experts have been engaged 
to support the Lwamgasa Village beneficiaries in establishing a 
viable ASM operation.

Engaging with stakeholders for mutual benefit
Effective engagement is a prerequisite to our strategy of 
forming mutually beneficial relationships with stakeholders. 
Relationships with communities, government and employees, 
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both individually and through affiliations such as organised 
labour, community-based organisations (CBOs) and NGOs  
are some of the most critical in relation to sustainable 
development issues.

To pursue effective engagement with communities, we 
frequently need to build our own capacity and that of the 
communities, local and national authorities. We allocate 
financial and human resources to working with communities to 
ensure that they are empowered with information, consulted 
on operational issues that may affect them and can effectively 
provide input on their concerns and expectations in relation to 
mining sector development.

At Geita, the maiden annual wage negotiations with the 
Tanzanian Mines Energy Construction and Allied Workers 
Union (TAMICO) were concluded. TAMICO entered into a full 
recognition agreement following the union’s achievement of the 
majority status required for the purpose of collective bargaining.

Respecting human rights
Mining activities have an impact on individuals and on 
communities, and we need to protect human rights in the 
course of conducting our business. In our values we commit to 
respecting human rights wherever we do business. In practice, 
this means being constantly aware of human rights impacts, 
and providing remedies for communities and individuals who 
may be affected. 

Many of the issues we address with communities and others 
on a daily basis are, in essence, human rights issues or 
are perceived as such by those we deal with. For example, 
concerns relating to the usage of water, are often framed by 
communities, media and others in terms of human rights.

Human rights is a relatively new area of corporate activity 
for AngloGold Ashanti. One of the most challenging areas 
is embedding the human rights policy framework into the 
business and promoting full compliance with its requirements. 
The framework is supported by a Human Rights Ambassadors 
Programme which is being rolled out to all sites. The Human 
Rights Ambassadors Programme is a peer education  
and awareness-raising initiative based on the premise that, 
if human rights knowledge and capacity is improved at a 
grass-roots level, the potential for human rights violations will 
significantly decrease. The programme is also expected to 
enable more effective management of human rights issues  
at operations.

Security and human rights

To foster business integrity and manage its continuity, we need 

to secure people and property and may need to take action 

against groups or individuals acting illegally. Such action must 

be taken within the confines of international human rights 

practice and legislation and without infringing on the rights 

of the individuals. Where security incidents occur, they are 

dealt with in line with the Voluntary Principles on Security and 

Human Rights (VPSHR) which is the key driver for our security 

management practices.

At Geita, technology has been used to good effect to overcome 
security challenges, in conjunction with the deployment of 
skilled rapid reaction teams. The mine, which covers an area 
of approximately 197km2, has been divided into manageable 
geographical sectors and thermal surveillance cameras with a 
range of up to 10km are used to detect potential illegal activity. 
These are placed in self-contained and unmanned containers. 
Well-equipped rapid reaction teams are stationed in each sector 
to respond to potential incidents and are appropriately trained in 
crowd control practices to manage conflict situations. Situations 
are also escalated to public security to handle if required.

Implementing our business strategy  
through people
AngloGold Ashanti’s global people management system 
defines the way we work together and how we can improve our 
performance – not only managers but all employees. In 2014, we 
focused on the further integration of the principles governing our 
people management system into human resources practices at 
all levels. Our objectives were to simplify our human resources 
approach and to translate these into easily applicable actions, 
emphasising relationships, engagement and interaction at all 
levels of the business and harnessing technology to improve 
and streamline people management functions. To further 
entrench our commitment to the value of diversity, we put in 
place a global policy on transformation and localisation in 2014.

Globally, the Chairman’s Young Leadership Programme (CYLP) 
has been introduced. This programme is a global initiative to 
develop young talent for the future. It provides some classroom 
learning but the emphasis is on global rotations where business 
projects are completed in a real work setting. The aim is to 
develop future leaders by providing them the opportunity to 
work alongside leading global experts from around the world 
in different roles and locations, equipping them with a global 
perspective. Thus far, delegates from Brazil, South Africa, 
Tanzania and Australia have taken part in the programme.

Fiscal and regulatory issues
Regulatory stability and certainty increase the attractiveness 
of investment in the sector and enable companies to ensure 
that systems are in place to meet regulatory requirements. 
The challenge we face is to establish mutually beneficial 
relationships between business and regulators while promoting 
sufficient independence between these two parties, who have 
inherently different roles and accountabilities. 

Requirements in respect of environmental bonds, the level of 
contributions to the national and local fiscus and the revision of 
mining development agreements were raised in engagements 
with governments and regulators in Tanzania.

Anti-bribery and anti-corruption training is undertaken at all 
levels and in all operating jurisdictions through a combination 
of video, online and face-to-face training. In some instances, 
training programmes have been extended to third parties, 
to assist in creating an environment where corruption is not 
tolerated. In Tanzania, for example, anti-bribery and anti-
corruption training is undertaken together with government 
officials, the national prosecuting authority, employees and, 
where relevant, community members.
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Tanzania – key statistics

Units 2014 2013 2012

Operational performance

Volume treated/milled Mt 5.2 4.0 4.8

Gold production 000oz 477 459 531

Gold income $m 605 640 906

All-in sustaining costs $/oz sold 890 833 816

Capital expenditure $m 129 154 216

Productivity oz/TEC 19.50 15.55 19.20

Safety 

No. of  fatalities 0 0 1

All injury frequency rate (AIFR) per million hours worked 0.51 0.98 1.62

People

Total average no. of employees 3,265 3,504 3,594

– Permanent 1,573 1,609 1,688

– Contractors 1,692 1,895 1,906

Environment

Total water usage ML 4,101 4,484 3,675

Total water usage per ton treated kL/t 0.79 1.11 0.77

Total energy usage PJ 3.21 3.32 3.43

Total energy usage per ton treated GJ/t 0.62 0.82 0.72

Total greenhouse gas (GHG) emissions 000t (CO e) 238 246 254

Total GHG emissions per ton treated t CO e/t 0.05 0.06 0.05

Cyanide used t 1,970 1,974 2,047

No. of reportable environmental incidents 3 1 1

Total rehabilitation liabilities $m 59 53 61

Community and government

Community investment $000 1,973 5,489 4,834

Payments to government $000 123,747 69,831 213,849

– Dividends $000 0 0 0

– Taxation $000 58,817 8,793 128,304

– Withholding tax (STC, royalties, etc) $000 42,815 34,741 61,065

– Other indirect taxes and duties $000 1,322 5,711 4,105

– Employee taxes and other contributions $000 16,489 16,634 15,960

– Property tax $000 0 0 0

– Other (includes severance tax) $000 4,304 3,952 4,415

Local procurement spend within country % 75 84 59

Closure and rehabilitation

All of our operations have closure plans in place. These are 
integral to mine planning and development, and evolve from the 
very start of exploration through to the end of mining activity. 
Responsible closure planning requires a holistic approach, 
taking into account all aspects of pre-operational planning, 
operational activities and post-closure activity, including any 
residual social and environmental issues which may remain 
post-closure or arise from closure implementation.

Our approach is to incorporate closure considerations into 
existing operational plans as far as possible. In this way we 
seek to reduce operating and eventual closure costs and 
minimise the impacts of closure.

During 2015, work is expected to continue to align operational 
planning and implementation with the closure standard and 
monitor compliance.
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Forward-looking statements

The online AngloGold Ashanti Sustainable Development Report 2014 contains certain forward-looking statements with respect to the financial 
condition, results of operations and businesses of AngloGold Ashanti, as well as information on the plans and objectives of AngloGold Ashanti with 
respect to these items. The Summary Sustainable Development Report outlines the material issues and our 2014 performance in managing them.
 
By their nature, forward-looking statements involve risk and uncertainty because they relate to events and depend on circumstances that will or 
may occur in the future and may be outside the control of AngloGold Ashanti. The actual results may differ materially from those expressed in such 
statements, depending on a variety of factors. These include the specific factors identified in the discussions accompanying such forward-looking 
statements; the receipt of relevant approvals; the timing and level of maintenance and/or turnaround activity; the quantum and nature of certain 
divestments; future levels of industry product supply, demand and pricing; operational problems; economic and financial market conditions generally 
or in various countries and regions; political stability and economic growth in relevant areas of the world; changes in laws and governmental 
regulations; regulatory or legal actions; development and use of new technology; the success or otherwise of partnering; the actions of competitors, 
trading partners, creditors, rating agencies and others; the actions of contractors; natural disasters and adverse weather conditions; changes in 
public expectations and other changes to business conditions; wars and acts of terrorism, and other factors discussed elsewhere in this document 
and under ‘Risk factors’ in our Annual Report and on Form 20-F as filed with the US Securities and Exchange Commission.
 
Material is used within this document to describe issues for voluntary sustainable development reporting that are considered to have the potential 
to significantly affect sustainable development performance in the view of the company and, in particular, from the point of view of internal and 
external stakeholders. Material for the purposes of this document should not be read as equating to any use of the word in other AngloGold Ashanti 
reporting or filings.
 
The AngloGold Ashanti Integrated Report and Annual Report Form 20-F may be downloaded from the AngloGold Ashanti website. Some material in 
this online Sustainable Development Report forms part of these documents.
 
No part of this Sustainable Development Report constitutes, or shall be taken to constitute, an invitation or inducement to invest in AngloGold Ashanti 
or any other entity and must not be relied upon in any way in connection with any investment decisions. Unless otherwise stated, the text does not 
distinguish between the activities and operations of the parent company and those of its subsidiaries.

Contact details for AngloGold Ashanti in Tanzania: 
Address: 5th floor Nyerere Towers, Dar es Salaam, 1001
Tel: +255 222 12 1038
Website: www.anglogoldashanti.com
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