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These two operational complexes are:

• The Cuiabá complex includes the Cuiabá and Lamego 
mines and the Cuiabá and Queiroz plant complexes. Cuiabá 
has been in operation for 27 years while Lamego is a more 
recently developed underground mine. Ore from the Cuiabá 
and Lamego mines is processed at the Cuiabá gold plant. 
The concentrate produced is transported 15km by aerial 
ropeway to the Queiroz plant for processing and refining. 
Total annual capacity of the complete Cuiabá circuit is 
1.7Mt. The Queiroz hydrometallurgical plant also produces 
around 200,000t of sulphuric acid as a by-product, which 
is sold commercially on local Brazilian markets. The Cuiabá 
complex is changing mining method from cut-and-fill to sub-
level stoping so as to increase the contribution of narrow-
vein ore bodies to production (from 15% to 40%) and to 
improve rock engineering controls. 

• The Córrego do Sítio complex comprises one surface 
(oxide) and two underground (sulphide) mines, as well as a 
heap leach pad and sulphide plant. 

These operations are primarily gold mines, while sulphur (for the 
production of sulphuric acid) is a by-product of the Cuiabá and 
Lamego mining operations.

PERFORMANCE IN 2014
AGA Mineração continued to deliver a strong performance 
with increased tonnage and feed grades at both the Cuiabá 
and Córrego do Sítio complexes, particularly in the second 

• Steady increase in gold production maintained on 
higher volumes 

• Cost management initiatives yield positive results

• An average of 4,398 employees achieved a productivity 
rate of 13.03oz per total employee costed (TEC)

• Implementation of consequences safety policy – applies 
to all employees and contractors

• As at 31 December 2014, AGA Mineração’s Mineral 
Resource totalled 13.60Moz and the Reserve  
Ore 1.81Moz

HIGHLIGHTS  
OF THE YEAR

AngloGold Ashanti Córrego do Sítio 
Mineração (AGA Mineração), which is 
wholly owned, comprises two operational 
complexes located in the state of Minas 
Gerais, close to the city of Belo Horizonte
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AGA Mineração – key statistics

Units 2014 2013 2012

Operational performance

Pay limit oz/t 0.14 0.13 0.13

g/t 4.82 4.60 4.58

Recovered grade oz/t 0.148 0.165 0.177

g/t 5.65 5.70 6.07

Tonnes treated/milled Mt 2.5 2.3 2.2

Gold production 000oz 403 391 388

Total cash cost $/oz produced 644 646 696

All-in sustaining cost $/oz sold 966 1,023 1,114

Capital expenditure   $m 127 123 162

Productivity oz/TEC 13.03 12.97 14.22

Safety

No. of fatalities 2 0 0

All injury frequency rate (AIFR) per million hours worked 4.26 (1) 5.94 (1) 5.82

People

Total average no. of employees 4,398 4,377 4,238

– Permanent 3,177 3,209 3,078

– Contractors 1,221 1,168 1,160

Environment

Total water usage ML 6,233 6,346 4,213

Total water usage per tonne treated kL/t 2.52 2.77 1.89

Total energy usage PJ 1.48 1.40 1.35

Total energy usage per tonne treated GJ/t 0.60 0.61 0.60

Total greenhouse gas (GHG) emissions (CO2e) 000t 36 32 29

Total GHG emissions per tonne treated t CO2e/t 0.01 0.01 0.01

Cyanide usage t 580 525 440

No. of reportable environmental incidents 0 0 0

Total rehabilitation liabilities $m 75 86 87

(1) Restated owing to injury reclassification and/or progression of injury severity.

half of the year. Development here exceeded expectations 

and production began from the new ore body at Córrego do 

Sítio (Sulphide II) and full production rates were achieved at the 

underground Mine I. 

There was an intense focus on limiting cost increases over 

the past year. The focus at AGA Mineração during 2014 was 

principally on optimisation initiatives to improve operational 

efficiencies. At the Córrego do Sítio complex, full production 

rates were improved at both the sulphide and oxide mines. 

Increased production helped to contain cost increases as did 

the depreciation of the Brazilian real. These factors together 

with various cost management initiatives resulted in a 5% 

decrease in all-in sustaining costs for the year. 

The brownfields drilling programme at Córrego do Sítio, which 

comprises 23 mineral deposits reported as Mineral Resource, 

continued and identified satellite ore bodies close to existing 

infrastructure. These exploration successes will potentially improve 

production both in the short term and over the life of mine.

There were regrettably two fatalities (2013: 0) at the Cuiabá 

mine during 2014. Two contractor employees lost their lives in 

an incident during the renovation of the ventilation shaft. 

Given the renewed emphasis on safety, the ‘Consequences 

Safety Policy’ was launched. This policy, which is based on 

ten key rules that are to be followed by all employees and 

contractors, standardises and makes more transparent the 

recognition of positive safety behaviour and safe mining practice.
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