
GEITA, TANZANIA

The Geita gold deposit, which is currently mined as a multiple 
open-pit operation, has underground potential and is currently 
serviced by a 5.2Mt per annum carbon-in-leach processing 
plant. While Geita generates its own power, the operation of 
its power generating facility is outsourced and fuel is delivered 
by road.

PERFORMANCE IN 2014
The volume of tonnes of hard sulphide ore milled at Geita 
surpassed 5Mt, a result of better mill running time and 
fragmentation control. This followed improvements in blast 
fragmentation, the installation of a secondary crusher and 
improved carbon management systems in the leach circuit. 
These improvements offset grade declines at the Star & Comet 
pit; the failure of the pit wall at Nyankanga Cut 7; and delays at 
Geita Hill East pit.

During the fourth quarter, an evaluation of the merits of switching 
from owner to contractor operations at Geita was initiated. Such 
a change could reduce costs, which would align with the group 
strategy of enhancing operational cash flows. Investigations into 
the feasibility of mining and processing harder ore have begun 
with a view to potentially extending the mine’s life.

In seeking to improve process recoveries, an initiative to 
optimise dissolved oxygen levels and improve recoveries was 
successfully implemented at Geita. Mining efficiencies resulted 
in greater tonnages moved with no additions to the fleet, helping 
to reduce unit mining costs. Work was done to realise the benefit 

• Increased volume of ore milled

• Much improved safety performance

• An average of 3,265 employees achieved a productivity 
rate of 19.50oz per total employee costed (TEC)

• Mining efficiencies resulted in greater tonnages  
moved with no additional fleet

• As at 31 December 2014, Geita’s Mineral Resource 
totalled 9.26Moz and its Ore Reserve 3.10Moz

HIGHLIGHTS  
OF THE YEAR

Geita, our flagship mine in the Continental 
Africa region, is located in northwestern 
Tanzania, in the Lake Victoria goldfields of 
the Mwanza Region, about 120km from 
Mwanza and 4km west of the town of Geita. Geita
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Geita – key statistics

Units 2014 2013 2012

Operational performance

Pay limit oz/t 0.06 0.08 0.06

g/t 2.03 2.78 1.93

Recovered grade oz/t 0.092 0.103 0.101

g/t 2.86 3.54 3.47

Tonnes treated/milled Mt 5.2 4.0 4.8

Gold production 000oz 477 459 531

Total cash costs $/oz produced 599 515 427

All-in sustaining costs $/oz sold 890 833 816

Capital expenditure $m 129 154 216

Productivity oz/TEC 19.50 15.55 19.20

Safety

No. of fatalities 0 0 0

All injury frequency rate (AIFR) per million hours worked 0.51 0.98 1.62

People

Total average no. of employees 3,265 1,469 1,081

– Permanent 1,573 1,609 1,688

– Contractors 1,692 1,895 1,906

Environment

Total water usage ML 4,101 4,484 3,675

Total water usage per tonne treated kL/t 0.79 1.11 0.77

Total energy usage PJ 3.21 3.32 3.43

Total energy usage per tonne treated GJ/t 0.62 0.82 0.72

Total greenhouse gas (GHG) emissions (CO2e) 000t 238 246 254

Total GHG emissions per tonne treated t CO2e/t 0.05 0.06 0.05

Cyanide usage t 1,970 1,974 2,047

No. of reportable environmental incidents 3 1 1

Total rehabilitation liabilities $m 59 53 61

of a more favourable environment for buyers of contract mining 
services due to excess capacity across the globe. Competitive 
bidding processes for mining and related contracts resulted in 
new contractors or more favourable contracts being agreed. 
Considerable effort was also directed at reducing working 
capital through the optimisation of consumable stores and 
engagement with the Tanzanian government to reduce indirect 
tax lock-ups.

Exploration focused largely been on infill drilling within Geita’s 
current open pits (Geita Hill, Nyankanga and Star & Comet) and 
their extensions. Limited reconnaissance drilling programmes 
were undertaken to test the underground potential at Star & 
Comet Deeps. A total of 111 holes (20,220m) was completed.

A multi-stakeholder partnership initiative involving AngloGold 
Ashanti, the government of Tanzania and the World Bank, 
established a management advisory group to pilot an artisanal 

and small-scale mining project at the nearby Lwamgasa village. 
The pilot project, which was launched in September 2014, is 
aimed at creating a sustainable long-term solution by formalising 
the artisanal and small-scale mining sector. The related 
geological evaluation is expected to be completed in 2015, after 
which the construction of the small-scale mine will begin. This 
will be accompanied by training of the miners in safer methods 
of mining, mercury-free gold processing and other approaches 
that are more efficient, safer and environmentally friendly.

Resettlement processes were concluded successfully at Geita 
where 18 households which had been living in temporary shelter 
were relocated to new housing in Tarzan Valley.

At Geita, the use of technology in conjunction with the 
deployment of skilled rapid reaction teams, has been used to 
good effect to overcome the challenge of securing company 
property.
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