
IDUAPRIEM, GHANA

Iduapriem is an open-pit mine which began operations in 1992. 
Its processing facilities include a carbon-in-pulp (CIP) plant with 
a gravity circuit. The gravity feed recovers about 30% of the 
gold and the CIP plant the remainder.

PERFORMANCE IN 2014
Production was down in 2014 on reduced recoveries. In looking 
to improve process recoveries, an initiative to optimise dissolved 
oxygen levels has been implemented. Costs nevertheless were 
steady as the intense focus remained on limiting increases. 
Competitive bidding processes for mining and related contracts 
were held at Iduapriem, resulting in new contractors or more 
favourable contracts being agreed.

Separate wage negotiations were conducted at Iduapriem 
where the existence of four different unions representing different 
categories of employees presented a dynamic and challenging 
labour relations environment. Although negotiations covering 
the 2014 period were protracted and took several months to 
finalise, a mutually beneficial settlement agreement was reached 
without loss of production.

A directive to curtail energy usage in Ghana is not expected to 
affect operations as Iduapriem continues to optimise its energy 
consumption.

Resettlement processes were concluded successfully and a  
70-household community was resettled close by at Mankessim, 
an area which is closer to amenities.

• Costs remained steady

• Safety performance continued to improve

• An average of 1,352 employees functioned at an 
increased productivity rate of 20.14oz per total 
employee costed (TEC)

• As at 31 December 2014, Iduapriem’s Mineral Resource 
totalled 6.61Moz and its Ore Reserve 1.70Moz

HIGHLIGHTS  
OF THE YEAR

Iduapriem, which has been wholly owned by 
AngloGold Ashanti since September 2007, 
comprises the Iduapriem and Teberebie 
properties on a 110km² concession. This 
mine is situated in the south-western region 
of Ghana, around 70km north of the coastal 
city of Takoradi and approximately 10km 
southwest of the town of Tarkwa. 
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Iduapriem – key statistics

Units 2014 2013 2012

Operational performance

Pay limit oz/t 0.026 0.036 0.034

g/t 0.88 1.22 1.11

Recovered grade oz/t 0.036 0.042 0.036

g/t 1.13 1.43 1.22

Tonnes treated/milled Mt 4.9 4.8 4.6

Gold production 000oz 177 221 180

Total cash costs (1) $/oz produced 865 861 955

All-in sustaining costs $/oz sold 1,020 1,025 1,437

Capital expenditure (1) $m 21 28 95

Productivity oz/TEC 20.14 18.41 15.61

Safety

No. of fatalities 0 1 1

All injury frequency rate (AIFR) per million hours worked 1.06 1.98 3.08

People

Total average no. of employees 1,352 1,590 1,549

– Permanent 665 692 698

– Contractors 687 898 851

Environment

Total water usage ML 342 795 582

Total water usage per tonne treated kL/t 0.07 0.17 0.13

Total energy usage PJ 0.62 1.25 1.00

Total energy usage per tonne treated GJ/t 0.13 0.26 0.22

Total greenhouse gas (GHG) emissions (CO2e) 000t 74 113 94

Total GHG emissions per tonne treated t CO2e/t 0.02 0.02 0.02

Cyanide usage t 1,200 1,480 1,340

No. of reportable environmental incidents 0 1 2

Total rehabilitation liabilities $m 43 37 43
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