
OBUASI, GHANA

Mining operations have been primarily underground, to a depth 
of 1.5km, with two main shaft systems for the transport of 
material and personnel, and the hoisting of rock. Some surface 
mining in the form of open pit and tailings reclamation occurs. 

Following a two-year review of operational efficiencies, mining 
operations were significantly curtailed by year-end. A feasibility 
study investigating options to modernise and improve the life-
of-mine plan is underway. The focus of the study is not only 
on the economic and technical aspects but also security, 
environmental obligations and community relations.

PERFORMANCE IN 2014
While output increased marginally year-on-year, underground 
production was halted in the fourth quarter. Processing of 
tailings and aboveground stockpiles is continuing. This was in 
line with the initiative to downscale the operation temporarily 
while a feasibility study is undertaken to explore options for its 
long-term sustainability. Tailings retreatment continued during 
the year, in line with our commitment to fulfil our environmental 
responsibilities, and contributed to an improvement of close to 
2% in ounces produced year-on-year. 

Development of a decline from surface to the existing 
underground mining blocks continued in 2014. The decline will 
allow development of the appropriate infrastructure to enable 
mechanised operations and de-bottleneck the mine, which was 
constrained by an outmoded, labour-intensive mining method 
and also ageing and sub-optimal vertical hoisting infrastructure.

• Mine development suspended and underground 
production halted by year-end

• Transition made to limited mining operations

• A feasibility study being conducted into the future 
viability of Obuasi as a modern, mechanised mine

• Actively seeking joint-venture partnerships at Obuasi

• All options for Obuasi’s long-term viability are  
being considered

• As at 31 December 2014, Obuasi’s Mineral Resource 
totalled 27.36Moz and its Ore Reserve 5.29Moz

HIGHLIGHTS  
OF THE YEAR

Obuasi, which is wholly owned by AngloGold 
Ashanti, is located in the Ashanti region of 
Ghana, 320km northwest of the capital Accra 
and 60km south of Kumasi. The total mining 
concession covers an area of 47,500ha. 
Obuasi is a large, high-grade deposit with 
significant potential.
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Obuasi – key statistics

Units 2014 2013 2012

Operational performance

Pay limit oz/t 0.13 0.23 0.21

g/t 4.40 7.87 7.29

Recovered grade oz/t 0.109 0.144 0.137

g/t 4.67 4.94 4.79

Tonnes treated/milled Mt 2.2 1.7 2.1

Gold production 000oz 243 239 280

Total cash costs $/oz produced 1,086 1,406 1,187

All-in sustaining costs $/oz sold 1,374 2,214 2,021

Capital expenditure $m 82 196 185

Productivity oz/TEC 6.10 4.10 5.19

Safety

No. of fatalities 0 1 2

All injury frequency rate (AIFR) per million hours worked 3.01 2.39 2.13

People

Total average no. of employees 3,541 5,194 5,373

– Permanent 3,153 4,728 4,098

– Contractors 388 466 1,274

Environment

Total water usage ML 3,696 3,685 3,820

Total water usage per tonne treated kL/t 1.68 2.14 1.80

Total energy usage PJ 1.46 1.77 1.74

Total energy usage per tonne treated GJ/t 0.65 1.03 0.82

Total greenhouse gas (GHG) emissions (CO2e) 000t 198 199 197

Total GHG emissions per tonne treated t CO2e/t 0.09 0.12 0.09

Cyanide usage t 2,632 2,891 2,424

No. of reportable environmental incidents 1 3 1

Total rehabilitation liabilities $m 217 184 184

By year-end Obuasi had successfully transitioned to limited 
operations and the entire workforce had been retrenched.  
This retrenchment followed extensive and open dialogue 
with all stakeholders, including employees, their families,  
organised labour representatives, community and religious 
leaders, civic organisations and elected officials at local and 
national government level. Labour relations were peaceful and 
the relationship with the Ghana Mineworkers Union (GMWU) 
constructive throughout the retrenchment process and the 
transition period, during which production was downscaled. 

A multi-stakeholder working group was established to 
engage on the measures needed to return Obuasi to long-
term viability. Significant progress had been made by year-
end on determining the interventions needed to transform 
Obuasi into a modern, productive and cost-effective operation 
and how those interventions should be implemented. The 
Amendment to Programme of Mining Operations, which details 
technical, environmental, financial and social details around the 
transition, was submitted in July 2014 and was approved by 
the Ghanaian Government in November. This programme will 
enable the company to complete the feasibility study, carry 

out any necessary engagements with potential partners and 

conclude a way forward for the Obuasi mine. A limited number 

of employees was recruited on a one-year fixed-term contract 

while the feasibility study is underway.

Having begun to shed legacy cost structures that crippled the 

mine, the focus is now on delivering a feasibility study that will 

position the underground mine as a more focused, efficient, 

mechanised, high-grade operation with an attractive cost 

structure and returns. This study is due to be completed in 2015.

Most environmental issues relate to the management of 

water, waste and tailings, rehabilitation and pollution. Hand-

in-hand with the downscaling of operations at Obuasi, a major 

undertaking during the year was continued work to resolve 

the environmental legacy issues. A 15-month environmental 

management plan (EMP) covering the period from October 

2014 to December 2015 was submitted to the Environmental 

Protection Agency (EPA) in July, and a formal response is 

awaited. A full EMP (2016 to 2019) will be developed as part of 

the feasibility study for submission to the EPA in 2015.
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