
SADIOLA, MALI

The mine began operating in 1996 and mining takes place in 
five open-pits. On-site surface infrastructure includes a 4.9Mt 
per annum carbon-in-leach gold plant where the ore is eluted 
and smelted.

PERFORMANCE IN 2014
Production declined, owing largely to the reduced grade. 
A tight rein was held on costs with all-in sustaining costs 
declining by 15%. Capital expenditure was sharply curtailed as 
the Sadiola sulphide project (SSP) remains on hold. 

Competitive bidding processes for mining and related contracts 
were held at Sadiola, with new contractors or more favourable 
contracts being agreed. Considerable effort was also directed 
at reducing working capital through the optimisation of 
consumable stores.

Mining from the Sadiola main pit has stopped as the oxide Ore 
Reserve has been depleted although this pit remains a key 
project in the extension of the life of mine plan with the SSP 
awaiting board approval. 

The SSP involves mining the underlying sulphide material in the 
Sadiola main pit and modifications to the existing oxide plant 
to process the sulphide ore. The modified plant will treat both 
sulphide stockpiles and the run-of-mine sulphide material. This 
project will extend the life of Sadiola and leverage any further 
sulphide exploration successes in the region.

• Annual 2014 wage negotiations amicably concluded

• An average of 654 employees achieved a productivity 
rate of 14.23oz per total employee costed (TEC)

• As at 31 December 2014, Sadiola’s Mineral Resource 
totalled 2.82Moz and its Ore Reserve 1.57Moz

• The Sadiola sulphide project remains on hold

• AngloGold Ashanti is considering the sale of its stake 
in Sadiola

HIGHLIGHTS  
OF THE YEAR

Sadiola, largest of the three AngloGold 
Ashanti operations in Mali, is a joint venture 
between AngloGold Ashanti (41%), which 
manages the mine, IAMGOLD (41%) and the 
government of Mali (18%). The Sadiola mine 
is situated in south-western Mali,  
some 77km south-southwest of the regional 
capital Kayes.
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Sadiola – key statistics

Units 2014 2013 2012

Operational performance

Pay limit oz/t 0.03 0.04 0.05

g/t 1.11 1.52 1.44

Recovered grade oz/t 0.041 0.039 0.048

Capital expenditure g/t 1.28 1.34 1.64

Tonnes treated/milled – 100% Mt 5.1 4.8 4.6

 – 41% Mt 2.1 2.0 1.9

Gold production – 100% 000oz 205 215 245

 – 41% 000oz 85 86 100

Total cash costs $/oz produced 1,028 1,334 1,169

All-in sustaining costs $/oz sold 1,133 1,510 1,249

Capital expenditure – 100% $m 15 105 90

 – 41% $m 6 42 37

Productivity – 41% oz/TEC 14.23 10.56 12.27

Safety

No. of fatalities 0 0 0

All injury frequency rate (AIFR) per million hours worked 0.50 1.28 2.21

People

Total average no. of employees – 41% 654 810 783

– Permanent 393 408 362

– Contractors 261 402 421

Environment

Total water usage ML 4,051 4,330 3,837

Total water usage per tonne treated kL/t 0.79 0.89 0.83

Total energy usage PJ 1.45 2.10 2.17

Total energy usage per tonne treated GJ/t 0.29 0.43 0.47

Total greenhouse gas (GHG) emissions (CO2e) 000t 107 156 161

Total GHG emissions per tonne treated t CO2e/t 0.02 0.03 0.03

Cyanide usage t 1,826 2,511 2,570

No. of reportable environmental incidents 0 0 1

Total rehabilitation liabilities $m 26 27 24

The processing plant was originally designed to treat only soft 
oxide ore but has been progressively adapted to include a 
blend of hard oxides as well as batch feeding of a sulphide 
ore blend. Any hard material making up the blends currently 
undergoes preconditioning through primary crushers.

The company is currently considering the disposal of its 41% 
stake in Sadiola, which produced 85,000 attributable ounces 
of gold in 2014. Management was approached by a potential 
buyer for the mine who meets management’s qualifying criteria 
and has asked for a binding bid.
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