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orila is a joint venture
between AngloGold
Ashanti and Barrick, in
which each has a 40% interest.
The remaining 20% is held by
the government of Mali. Barrick
manages the mine.
Morila is situated 280km south-east
of Bamako, the country’s capital.
The mine completed mining of
satellite pits in 2019 and will treat
material from tailings storage for
the remainder of its life. The plant,
which incorporates a conventional
carbon-in-leach (CIL) process with an
upfront gravity section to extract the
free gold, has an annual throughput
capacity of 5.5Mt.
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Sale agreement announced in December 2019
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PERFORMANCE 2019
Operating performance
Production
Morila’s production decreased, as planned, to 27,000oz in 2019
compared to 30,000oz in 2018, following the completion of satellite
pit mining at the start of the first half of the year. Production was
also impacted by a 16% decrease in recovered grade as the mine
continued to treat tailings material. This was partially offset by a 9%
increase in tonnes treated compared to the previous year.

Costs
The drive for continuous cost improvements through the
Operational Excellence programme is well entrenched across all
sites and disciplines in the region. The focus remains on delivering
systemic and sustainable operational improvements in the
management of the region’s stay-in-business projects.
All-in sustaining costs declined at Morila as the operation
winds down.

Sustainability performance
Health
Protection, promotion and optimisation of health and wellbeing
among our employees and communities remain key priorities for
the organisation.
There were no major changes in 2019. We continued with constant
monitoring and control of workplace exposures to occupational
health risks including dust, noise and lead.

Employee and labour relations
AngloGold Ashanti maintained stable labour relations during the year
with its employees. Employees have a right to freedom of association
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and to collective bargaining. This is central to effective labour
relations at all operations, where the country’s regulations allow. In
2019, we continued to have good engagements with employees at
all levels.

Community development
Work within communities continued in the region. Each operation
has a forward-looking community engagement strategy that
identifies potential areas of concern for the respective communities.
We have local economic development programmes, which are
developed and run in partnership with local governments and
host communities. These programmes are aimed at contributing
towards economic growth, income-generating opportunities,
creation of employment, and nurturing sustainable livelihoods
beyond the life of mine.

Security and human rights
No human rights violations were recorded, and no incidents were
reported during the year. However, proactive management of ASM,
illegal mining and general criminality remains a focal point for the
security discipline in the region. Our ongoing commitment to the
respect for human rights is evidenced by our participation in the
UN Forum for Business and Human Rights, the Voluntary Principles
on Security and Human Rights (VPSHR) initiative and the United
Nations Global Compact (UNGC). As a member of the International
Council on Mining and Metals (ICMM), AngloGold Ashanti actively
participates in various working groups and initiatives designed
to promote human rights. The VPSHR remains the key driver of
our security management practices. For more information, see
Continental Africa in the Regional reviews section in the <IR>.
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C O N T I N UED

Key statistics
Morila

Units

2019

2018

2017

oz/t

–

0.014

0.014

g/t

–

0.49

0.49

g/t

0.40

0.48

0.40

Operating performance
Cut-off grade (1)
Average recovered grade

Mt

2.1

2.0

2.2

Gold production

000oz

27

30

28

Total cash costs

$/oz

1,205

1,145

974

All-in sustaining costs

$/oz

1,237

$m

–

1,321
2

1,218
2

oz/TEC

11.29

9.80

15.76

354

411

305

– Permanent

133

150

144

– Contractors

221

261

161

$m

7

8

9

$000

120

142

47

$m

20

26

25

Tonnes treated/milled

Capital expenditure
Productivity
People
Total average no. of employees

Environmental performance (2)
Total rehabilitation liabilities
Social performance
Community investment
Payments to government
(1)
(2)
(3)

(3)

Based on the Ore Reserve.
Environmental and safety information for Morila is reported by the joint venture partner and manager of the operation, Barrick Gold Corporation.
Total payments made to the Malian government on behalf of all AngloGold Ashanti operations in Mali.

For further information on AngloGold Ashanti and its work and performance, as a group and in the Continental Africa region, see the
<IR> and <SR> which are available online at www.aga-reports.com.
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