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adiola, which is jointly held by AngloGold
Ashanti (41%), IAMGOLD (41%) and the
government of Mali (18%), began operating
in 1996.
AngloGold Ashanti manages Sadiola which is
situated in south-western Mali, 77km southsouthwest of the regional capital Kayes. On-site
surface infrastructure includes a 4.9Mt per annum
carbon-in-leach (CIL) gold plant, where the ore
is eluted and smelted. The mine, ceased mining
during 2018 and transitioned to a stockpile
treatment plan.
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The sale of Sadiola mine is currently underway
in terms of which AngloGold Ashanti and its
joint-venture partner, IAMGOLD Corporation,
have agreed to sell their interests in Société
d’Exploitation des Mines d’Or de Sadiola S.A.
(SEMOS), the holding company of Sadiola, to
Allied Gold Corporation for a cash consideration
of $105 million. The transaction is subject to
the fulfillment, or waiver, of several conditions
precedent, including the receipt of certain
approvals and releases from the Government of
Mali, as well as, in the case of AngloGold Ashanti,
approval from the South African Reserve Bank.
More details are available on the company’s
website or see: https://www.anglogoldashanti.
com/investors/announcements/#2019
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PERFORMANCE 2019
Operating performance
Production
Sadiola continued to process the stockpile and optimise costs,
producing 51,000oz in 2019. This compares to 59,000oz in 2018.
The end of mining activities and the depletion of full grade ore
stockpiles in 2018 led to a higher proportion of marginal grade ore
from the stockpiles being fed to the plant in 2019.

Costs
The drive for continuous cost improvements through the
Operational Excellence programme is well entrenched across
all sites and disciplines in the region. The focus remains on
delivering systemic and sustainable operational improvements in
the management of the region’s stay-in-business projects. All-in
sustaining costs declined at Sadiola as the operation winds down.

Sustainability performance
Safety
There were no fatalities during the year.

Health
Protection, promotion and optimisation of health and wellbeing
among our employees and communities remain key priorities for
the organisation.
There were no major changes in 2019. We continued with constant
monitoring and control of workplace exposures to dust, noise and
lead, which are major occupational health risks.

Employee and labour relations
AngloGold Ashanti maintained good and stable labour relations
during the year with its employees. Employees have a right to
freedom of association and to collective bargaining. This is central
to effective labour relations at all operations, where the country’s
regulations allow. In 2019, we continued to have good engagements
with employees at all levels.
In Mali, the Sadiola labour relations climate continued to be troubled
by the ongoing uncertainty relating to the decision to place the
mine in restricted exploitation, and to then suspend exploitation
activities. Although the fact that the suspension of exploitation
activities has been postponed which benefits employees through
continued employment, it added to the constant uncertainty on the
ground. In addition to the looming suspension of exploitation, the
mine and its employees have been subjected to a number of due
diligence processes related to a potential sale transaction since the
last quarter in 2018, culminating into an announcement of a sale
agreement at the end of 2019.
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Community development
Work within communities continued in the region. Each operation
within the Continental Africa region has a forward-looking
community engagement strategy that identifies potential areas of
concern for the respective communities. We have local economic
development programmes, which are developed and run in
partnership with local governments and host communities. These
programmes are aimed at contributing towards economic growth,
income-generating opportunities, creation of employment, and
nurturing sustainable livelihoods beyond the life of mine.
The communities of Sadiola have for years been using the
mine’s mortuary as no public mortuary is available for use by the
community. After extensive consultation with the community, and in
view of the mine evaluating options to either close or sell the mine
to an interested party to pursue the development of the sulphide
project, the mine agreed as part of its corporate social responsibility
programme for 2019 to construct and provide the necessary
equipment for the community mortuary which was completed in
quarter four of 2019.
As part of the education support programme in Sadiola commune,
and to draw young children away from dangers related to artisanal
mining, Sadiola, in partnership with the education authorities,
constructed three additional classrooms, a headmaster’s office
block and ablution facilities at Diangounte village which will benefit
approximately 150 learners annually.

Environment
All operational mine sites in the region have been certified to
the new ISO 14001:2015 Environmental Management System.
These have now had their first and successful surveillance audits
in 2019.

Security and human rights
No human rights violations were recorded, and no incidents were
reported during the year. However, proactive management of ASM,
illegal mining and general criminality remains a focal point for the
security discipline in the region. Our ongoing commitment to respect
human rights is evidenced by our participation in the UN Forum for
Business and Human Rights, the Voluntary Principles on Security
and Human Rights (VPSHR) initiative and the United Nations Global
Compact (UNGC). As a member of the International Council on
Mining and Metals (ICMM), AngloGold Ashanti actively participates
in various working groups and initiatives designed to promote
human rights. The VPSHR remains the key driver of our security
management practices. For more information, see Continental Africa
in the Regional reviews section in the <IR>.
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C O N T I N UED

Key statistics
Sadiola

Units

2019

2018

2017

oz/t

0.022

0.022

0.022

g/t

0.77

0.77

0.77

g/t

0.82

0.87

0.96

Mt

2.0

2.1

2.1

000oz

51

59

63
900

Operating performance
Cut-off grade (1)
Average recovered grade
Tonnes treated/milled
Gold production
Total cash costs

$/oz

966

938

All-in sustaining costs

$/oz

956

$m

–

990
1

1,019
7

oz/TEC

18.65

16.66

12.62

0

0

0

0.65

0.29

1.25

Capital expenditure
Productivity
Safety performance
No. of fatalities
All injury frequency rate (AIFR)

per million hours worked

People
Total average no. of employees

346

435

592

– Permanent

260

318

398

– Contractors

86

117

194

5,409

4,201

3,476

kL/t

1.13

0.81

0.69

Environmental performance
Water use
Water use efficiency
Energy consumption
Energy intensity
Greenhouse gas (GHG) emissions
GHG emissions intensity
Cyanide use

ML
PJ

1.23

1.31

1.55

GJ/t

0.26

0.25

0.31

000t

84

89

106

t CO2e/t

18

17

21

t

1,034

1,890

1,779

0

0

0

$m

25

27

27

$000

403

442

455

$m

20

26

25

No. of reportable environmental incidents
Total rehabilitation liabilities
Social performance
Community investment (2)
Payments to government (3)

Based on the Ore Reserve.
Includes Yatela.
(3)
Total payments made to the Malian government on behalf of all AngloGold Ashanti operations in Mali.
(1)
(2)

For further information on AngloGold Ashanti and its work and performance, as a group and in the Continental Africa region, see the
<IR> and <SR> which are available online at www.aga-reports.com.
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