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Illegal and ASM mining activities continued to pose a significant
challenge to our operations throughout 2019 in South Africa,
Tanzania, Ghana, Mali, Guinea and Colombia. In South Africa, gold
producers continued to face an escalation in violent crime-related
activities as a result of large armed criminal groups and illegal
miners intruding into and invading mining areas. As a result, the
South Africa Region Mines Crime Combatting Forum (MCCF) eightpillar initiative was launched to address general criminality resulting
from the increase of illegal mining activities in the Vaal River area.
At Siguiri mine, artisanal and illegal mining activities in our
concession remain a threat to the operation as small-scale miners
demand access to inactive mining areas. In some instances during
the year, large numbers of ASM workers simply entered restricted
areas on the concession, including dormant mining areas, to
extract gold. In those instances our security teams reverted to
monitoring only in an effort to reduce the possibility of conflict, while
authorities were requested to provide assistance. The number of
artisanal and small-scale miners operating in the region continues
to increase due to migration into the area by people fleeing drought
and armed conflict in the greater Sahel region.
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T

he threats faced across our operational footprint
remain complex with escalated risk evident in most
jurisdictions. This is the result of growing political
instability, poverty, terrorism and the rise of ASM,
both legal and illegal. Our operations, employees and
communities are affected adversely as a result of the rise
in general criminality and armed conflict.
In 2019, the safety and security of our employees and
contractors remained our first priority as we implemented our
sustainability and security strategies 1 across the group. Our
focus was on collaboration and strengthening partnerships with
various stakeholders such as governments, business partners,
communities and law enforcement agencies, as well as the
deployment of fit-for-purpose technology.
Specific measures are implemented to deal with various challenges
across the business landscape, most notably reducing injuries to
people, through the application of threat and risk management
principles. Integral to the security strategy is the security five-point
plan, which aims to remove people from risk and risk from people.

We provide a secure environment for our employees and
assets and underpinning this is consistent, open dialogue
with communities, national, regional and local government.
Building trust and conducting meaningful engagement with
all relevant stakeholders is key to achieving our objective of
community-enhanced security, where all citizens share a peaceful
environment free from conflict. The success of the community
policing forum at Geita mine (see case study on page 34) has
been effective in reducing security risk and will likely be extended
to our other operations.
We act with integrity, promote transparency and good governance
and work together with governments and communities to codesign sustainable solutions to mitigate security risk. We also work
with public and private security in countries where we operate,
with the latter including military assistance in certain jurisdictions.
In those cases, any military contingent deployed on our site will be
required to undergo thorough induction in the Voluntary Principles
on Security and Human Rights (VPSHR). 2 In all circumstances
we will also make clear that we favour dialogue in resolving any
disputes, and will always seek to de-escalate any confrontation to
provide the space for peaceful resolution.
In all countries in which AngloGold Ashanti operates, threat and
risk assessments are conducted to determine which security
resources are required. In Colombia, Mali, Tanzania, Ghana and
Guinea, risk assessments categorise threats as high and require
the involvement of state police and/or military units (public security
forces) on a near-permanent basis.
Our goal is to be proactive, constantly assessing the risks and,
where we see potential threats, we develop and implement
mitigating strategies to address these.

1 www.anglogoldashanti.com/sustainability/security-and-human-rights/
2 https://thevault.exchange/?get_group_doc=143/1502453784-VPSHR.pdf
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The establishment of the community policing team at AngloGold Ashanti’s Geita gold
mine in Tanzania is an initiative that fulfills a number or our sustainability objectives.
The concept for the community policing team, which involves hiring and training
people from communities next to the mine, was conceived in 2015. After close
collaboration with the Tanzanian Police Force and local communities, a number
of people who had already been working with the mine’s community observers’
programme joined other volunteers in the newly formed community policing team.
A memorandum of understanding between the communities and Geita, which is
renegotiated annually, provided the basis for the team’s establishment.

Injuries to community members related
to security intervention
2015

Geita gold mine builds a community policing team

This proactive initiative has involved the community from the start. Members of the
policing team are rotated annually, broadening the opportunity for local residents
who wish to be involved to receive training and earn an income. Some trained
members have gone on to work for private security firms and some are engaged
by local authorities in various government operations.
A steering committee oversees the community policing team, but the Tanzanian
Police Force holds ultimate control. Geita sits on the committee and provides
funding for the project. The community contributed land for the construction of the
training centre, while the police force contributed the centre’s building materials.
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Given its continued success, we plan to roll out the initiative to more communities
around the mine.

