
T hroughout the year we have cont inued to improve 
our safety performance across our global 
operat ions.  The board has provided leadership 

ensuring that  safety remains AngloGold Ashant i ’s 
f i rst  pr ior i ty  and the Social , Ethics and Sustainabi l i ty 
Committee is  r igorous in overseeing the safety strategy. 
We pursue and adapt strategies in l ine with recognised 
leading pract ice in global  safety standards and systems. 
These processes underpin our 2030 goal  of  providing 
workplaces free of  in jury and harm for  our employees and 
contractors.  1  

Through the involvement of Senior Managers in the setting of safety 
practices and giving ownership of our group safety and health 
standards, guidelines and procedures to our individual operations, 
we have seen a growing acceptance of accountability at site level. 
As a result, we have made significant progress towards our goal.

As we work to achieve our goal, we can never be complacent, 
but there are achievements we should be proud of. By the end 
of the year, Mponeng mine achieved its best-ever injury rate and 
recorded one-year fatality free. Operations in the Continental Africa 
Region presented their best-ever all injury frequency rates (AIFR) 
and in Australia, Tropicana mine was a finalist in the 2019 Western 
Australia Work Health and Safety Excellence Awards. Tropicana 
also achieved its best-ever AIFR.

This is a significant step change, highlighting the progress that 
can be made through company-wide focused initiatives and  
an integrated safety strategy. Our AIFR improved by another  
31% year-on-year, to the lowest level on record. We also passed 
20 months fatality free at the end of 2019 for the first time. 

This progress is the cumulative impact of a number of 
interventions over several years, the most recent of which was 
our 2015 strategy, designed with operating teams across our 
footprint alongside representatives from the executive committee, 
management and employees. 

To ensure that our strategy remains relevant and focused, we 
re-assess its safety-related components on a global level every 
two years, and involve safety leadership teams from across the 
business in that process. This approach provides a platform for the 
development of uniform safety goals while also allowing operational 
involvement in realising them. We assess our processes by looking 
at risk management, technology and innovation, leadership, people 
and work processes.

Our safety and health system standards are reviewed and 
audited every two years in line with ISO 45001:2018. We have 
seen solid improvements in their compliance to those standards 
across the company. Our Major Hazard Control Standards were 
first developed in 2016 and revisited again in 2018. These are 
mandatory standards and continue to enhance our control regime, 
incorporating technical innovations designed to make our working 
environments safer. 

The final step in embedding the Major Hazard Control Standards 
was defining mandatory critical controls and the monitoring 
capability to proactively identify deviations. Examples include 
detection systems on vehicles and locomotives, innovative 
solutions for otherwise hazardous tasks and tele-remote drilling 
operations. The use of technology means a reduced margin for 
human error and less human exposure. 

We have also continued reporting high-potential incidents – 
these are defined as incidents that have an actual or potential 
consequence of loss of life or permanent disability – enabling us to 
record and analyse the incidents that could have led to fatalities. 
We will continue to analyse the causes of these near misses 
and critical control failures. We are learning from this information 
and incorporating these learnings into our safety systems and 
standards to prevent any recurrences. 

We also adhere to global standards and are rolling out ISO 45001:2018, 
which has replaced the OHSAS 18001:2007 series. All our sites 
are currently OHSAS 18001:2007 certified and three operations, 
Sunrise Dam, Siguiri and Geita, have already converted to the  
ISO 45001:2018 standard. 

As a member of the ICMM, AngloGold Ashanti adheres to the 
Council’s global guidelines and practices. We were also involved 
in the drafting of the ICMM’s Fatality Prevention: Eight Lessons 
Learned publication. 2

We will again assess our safety strategies across the business in 
2020. We will continue to work towards workplaces free from injury 
and harm while acknowledging the progress that has been made. 

EMPLOYEE SAFETY

1 www.anglogoldashanti.com/sustainability/safety/

2 www.icmm.com/en-gb/health-and-safety/safety/preventing-fatalities
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Cuiabá Safety  
Production Programme
Ensuring the safety and health of our 
employees is AngloGold Ashanti’s first 
value. In order to achieve this, we have 
a series of frameworks and guidelines 
that our employees adhere to every day. 

While our safety record has shown 
strong improvement in recent years, 
we recognise that the margin of error 
for people working in mines and 
processing plants is razor thin. This 
pushes us to continually look for areas 
of improvement. 

After reviewing the accident history over 
the past five years at our Cuiabá mine 
in Brazil, we decided to develop what 
has been called the Safe Production 
Programme, which aims to maintain 
a zero fatalities rate while achieving a 
further reduction in injury rates.

The three-year project was launched in 
November 2018 and is being carried 
out in partnership with US-based 
consultancy DuPont, a world leader 
in safety practices. The first step in 
the programme was the creation of 
a framework to identify improvement 
opportunities in the execution and 
application of the operational risk 
management model related to 
occupational health and safety.

A corrective action plan was drawn up 
using data collected through surveys, 
interviews and field evaluations, and 
was aligned with our operational 
excellence programme.

The implementation was divided 
into three phases, the first of which 
was completed in 2019. This phase 
was called “the contention plan” and 
addressed seven critical risks. It was 

dedicated to ensuring the action 
plan was applied together with the 
operation’s controls, with the aim of 
achieving zero fatalities. 

The second and third phases will be 
implemented during 2020 and 2021. 
The second phase, “transformation 
areas”, is a series of culture-related 
actions focused on improving mining 
and infrastructure management. The 
third phase, “project enablers and 
sustainers”, will focus on cascading 
the actions implemented in the 
transformation areas phase to other 
areas of Cuiabá.

As a result of the project’s 
developments in 2019, the operation’s 
all injury frequency rate decreased by 
15% compared to the previous year. 
An important breakthrough in visible 
leadership at the operations was also 
observed. The participation in the safe 
behavioural observation programme 
increased by almost 100%. 

Through the programme the leadership 
also engaged in what has been called 
lead risk governance with their teams. 
This element identified 300 potential high-
risk occurrences, and measures that were 
taken to address these. As a result of this 
action, the adherence to high-risk controls 
rose from 78% to 84%.

“Leading the mining team in the Safe 
Operation Programme has been a great 
experience,” says Rodrigo Fideles, 
Cuiabá Operations Senior Mining 
Manager. “The team’s engagement 
showed its constant commitment 
to maintaining a safe workplace. As 
project team leader, my aim is to ensure 
the team is committed to work safely 
and that employees follow standardised 
processes to ensure safe operations.”

C A S E  S T U D Y

2015

2016

2017

2018

2019

All injury frequency rate
(per million hours worked)

8.91 3.35 7.18
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2.13
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Fatal injury frequency rate
(per million hours worked)

0.12 0.03 0.09

0.06

0.06

0.03

0.06 0.05

0.06 0.05

0.04

4.38 2.13
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2015
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Occupational fatalities
(number of fatalities)

10 1 11

7

7

3

5 2

5 2
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High-potential incidents
(per million hours worked)

198

210

210

140

140
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