
P olitical  and regulatory uncertainty and f inding 
ways to navigate this r isk remains a key mater ial 
issue for  AngloGold Ashant i .  Rapid changes in the 

global  economy have resulted in increased expectat ions 
on mining companies and the sector to play a more 
construct ive and developmental  role in economic, social , 
environmental  and governance issues.  We aim to promote 
deeper cooperat ion with al l  our stakeholders and bui ld on 
our foundat ion as a responsible and fair  partner.  In the 
year, e lect ions took place in the major mining markets 
of  Argent ina, South Afr ica and Austral ia, and in 2020 
elect ions are planned in Guinea, Mal i  and Ghana.

Regulatory uncertainty
In South Africa, the industry, through the Minerals Council, is 
challenging aspects of the September 2018 Mining Charter III. The 
main issue is non-recognition of the continuing consequences of 
previous black empowerment transactions in respect of mining 
right transfers and renewals. While agreement through engagement 
is the preferred approach by the industry, the Minerals Council 
lodged a legal application for a review of the aforementioned issue 
and two other aspects of the Mining Charter III in March 2019.  
A court date is expected during 2020.

South America experienced a wave of political volatility fuelled 
by a long-term decline in living standards, and exacerbated by 
global trends of high economic inequality and declining faith in 
democratic institutions. The rise of anti-establishment politics 
continued to swing between left- and right-wing governments, 
creating some political turbulence in the region. We will continue 
to engage with the relevant government and external stakeholders 
to mitigate this risk.

Heightened regulatory uncertainties remained a key investor 
risk in sub-Saharan Africa, where several countries have made 
changes to mining legislation in recent years. However, it is 
worth noting that in March 2020 Geita Gold mine received the 
consent of the Minister of Minerals to change the mining method 
under our Special Mining License from open pit to underground 
method, subject to the requisite terms and conditions. In addition, 
challenges in some parts of the region include slow remittance of 
value-added tax refunds and administrative fees introduced by 
various government agencies.

In Brazil, two catastrophic collapses of TSFs in recent years have 
heavily influenced the shift in global environmental management 
regulations, which will inevitably lead to increased compliance and 
operational costs. The Brazilian operations continued to accelerate 
the transition towards compliance with the requirements of new 
local laws and regulations (for more information, please see the 
AngloGold Ashanti TSF disclosure). 1

In 2019, increasing socio-political risk and community disruptions 
continued to escalate globally. Political instability at a local 

government level, and the socio-economic challenges of poverty 
and unemployment, resulted in compromised relations between 
communities and the mining industry. Incidents of community 
opposition and grievances related to employment and land access 
were prominent (see the contributing to resilient, self-sustaining 
communities section). 2

Increasing community and NGO activism and scrutiny continued 
to escalate tensions and we saw in some areas increasingly 
volatile environments where stakeholders are demanding a greater 
share of the benefits from resources. In Guinea, the mediation 
process, under the auspices of the CAO regarding human rights 
abuse allegations related to the Area 1 Resettlement at Siguiri, 
continued and four agreements were signed in 2019, which are 
being implemented. 

Increasing pressure from host governments and communities on 
mining companies to overhaul local procurement processes and 
systems remains a key challenge to the industry. We are committed 
to implementing our localisation policies and strategies. 

Major mining markets across Africa continued to face growing risks 
from ASM and illegal mining activities in 2019, exacerbated by the 
stronger gold price and deteriorating socio-economic conditions. 
We continued to engage with governments and other stakeholders 
on our ASM formalisation programmes (see the ASM section). 3

Our actions 
We continue to proactively manage the complex and evolving 
legislative and political landscape in order to ensure AngloGold 
Ashanti is a reliable partner in its working relationships with its key 
stakeholders. Using a common government relations framework 
that is actively translated into relevant actions and outcomes 
remains a key business driver.

In our endeavour to understand global normative frameworks, 
key national legislative policies, political environments and their 
current and future impacts on our business, we have reviewed our 
government relations operational model and strategic frameworks 
to further strengthen our engagement with governments.

NAV IGAT ING REGULATORY AND  
POL IT ICAL UNCERTA INTY AND R ISK

1
https://thevault.exchange/?get_group_doc=143/1560011239-AngloG
oldAshantiMineTailingsDisclosurecertifiedbytheChairmanandChiefExe
cutiveOfficer.pdf

2 Page 23 – Contributing to resilient, self-sustaining communities

3 Page 35 – Artisanal and small-scale minine (legal and illegal) 
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In 2019, we continued to proactively respond to and manage 
our socio-political risks, using the adopted systematic approach 
for evaluating comparative socio-political risks across different 
operations. We continue to assess and track risk profiles through 
our six strategic focus areas: 

Societal contribution as a  
responsible citizen

Value chain strengthening 
and local procurement

Innovative business and 
operating model design

Leveraging off existing 
capabilities for economic 

succession

Skills development, 
localisation and talent 

management
Meaningful communication  

and engagement

Regulatory compliance
AngloGold Ashanti is a responsible corporate citizen and promotes 
transparency and respects the rule of law where ever it operates. 
Our Group Compliance function continues to carry out compliance 
risk assessments across the group and provides guidance when 
possible breaches are found. Group Compliance reports to our 
Social, Ethics and Sustainability Committee that aligns itself to 
and monitors the Organisation for Economic Cooperation and 
Development’s recommendations on corruption and the 10 
principles set out by the UNGC.

We also comply with the Business Leadership South Africa’s 
Business Integrity Pledge, which requires its members to actively 
combat corrupt practices wherever encountered and to have zero 
tolerance for corruption. 

Whistle-blowing process
We enlisted the services of an independent law firm to conduct 
an external legal review of both the whistle-blowing policy and 
the broader whistle-blowing process. This was to ensure that our 
whistle-blowing policy is aligned with international best practice. In 
response to the Australian Whistle-blowing Act, Group Compliance 
and our Legal team in Australia drafted a whistle-blowing policy (in 
line with the group policy), to address the specific requirements of 
the Australian Act. 

Furthermore, to make it easier to report incidents, and to facilitate 
an improved and streamlined reporting process, we have made 
a whistle-blowing desktop shortcut available to all AngloGold 
Ashanti employees on their work computers. This new shortcut 
directs employees who want to make an anonymous report 
directly to the third-party service provider’s whistle blowing service 
webpage. The anonymity of all whistle-blowers is guaranteed and 
all whistle-blowing reports are rigorously investigated in line with the 
company’s Code of Business Principles and Ethics. 4

Our code is the defining document on our values and ethics, and it 
provides a framework and sets requirements for the implementation 
of key corporate policies and guidelines. Among other areas, it 
addresses fraud, bribery and corruption, conflicts of interest, gifts, 
hospitality and sponsorships, the use of company assets, privacy 
and confidentiality, disclosures and insider trading, all of which are 
elements that lead to whistle-blowing incidents.

Several preventative initiatives continued in the year, with 
workshops for compliance champions held in the Americas, with 
the Growth and Exploration team, and in the South Africa and 
Continental Africa Regions.

Duty of care training was presented to members of the Growth and 
Exploration team from both the United States and Australia. The 
training included a focus on anti-bribery and anti-corruption, as well 
as compliance with corporate policies such as conflicts of interest.

Tax management
Tax management and the appropriate paying of taxes is integral in 
compliance. In the year, we exercised diligence and transparency 
in line with our group Tax Management Policy. This involved 
promoting open and transparent reporting based on ICMM 
principles and its position statement on transparency of mineral 
revenues, the EITI and relevant mandatory reporting of payments  
to governments.

We are a member of the ICMM tax working group and are 
committed to adopting the GRI tax reporting standards which 
come into play in 2020. We have complied with country-by-country 
reporting obligations (for more information see IR page 149) and 
have developed in-country tax management policies to comply with 
the specific requirements in several countries. 5

We continue dialogue with our partners in the Democratic Republic 
of Congo, where we have a stake in the Kibali joint venture with 
Barrick Gold about the repatriation of funds held in the country. 

4
https://www.anglogoldashanti.com/wp-content/uploads/2017/07/
COE_A4ENGLISH.pdf

5 www.aga-report.com/18/ir

a n d  r e s p e c t  t h e  r u l e  o f  l a w  w h e r e  e v e r  w e  o p e r a t e .

WE PROMOTE TRANSPARENCY
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