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KeY FeAtURes oF tHe YeAR
FOR THE GROUP
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Net cash inflow from operating activities (6)
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(5) Excludes hedge buy-back costs in years 2008 to 2010

* Gold production, total cash costs and return on equity were adversely impacted in 2012, primarily due to the unprotected strike in South Africa

(6) Excludes hedge buy-back costs in years 2008 to 2010

(2) Includes equity-accounted investments
(1) All injury frequency rate

(3) Excludes hedge buy-back costs in years 2008 to 2010

(4) Excludes hedge buy-back costs in years 2008 to 2010
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Srinivasan 
Venkatakrishnan
Chief financial officer

CHIeF FInAnCIAl oFFICeR’s RePoRt

Maintained balance sheet 
flexibility despite operational 
and industry headwinds

eXecutive summArY
When compared to 2011, the year under review came with 
a multitude of challenges. These included: increased safety 
stoppages at our South African operations during the first 
half of 2012; a protracted strike in the same region during the 
second half of the year; poor operational performance from the 
Ghanaian mines in Continental Africa; all of which impacted 
production, costs, earnings and cash flow significantly. In 
addition, the group faced a serious threat to its investment 
grade credit ratings following the strikes in South Africa and 
the downgrade to the South African sovereign ratings by all 
three credit rating agencies; and, finally, the need to cash fund 
acquisitions and key anchor growth projects in South Africa, 
Continental Africa, Americas and Australia. Unlike the previous 
three years which saw the gold price rally sharply year on year, 
2012 saw the average gold price increase by 6% only, which 
was insufficient to mitigate inflation and production shortfalls.

Despite the considerable headwinds faced in 2012, the group 
had a number of successes, notably:

•  The group’s asset portfolio taken as a whole with the 
exception of South Africa and Ghana (in Continental Africa), 
performed broadly in line with expectations;

•  Cash generated by the group in 2012, before project capital 
and despite the strike impact, was $441m. Of this cash 
generation, AngloGold Ashanti returned some $236m (54%) 
to its shareholders as dividends and invested the balance in 
projects. Had there been no strike in South Africa, the cash 
generation would have been at least $200m better;

•  The group was able to successfully fund two acquisitions 
(the residual 50% interest in Serra Grande in Brazil, Americas 
and First Uranium South Africa (FUSA) which owns Mine 
Waste Solutions) for $555m, both of which have been cash 
generative since the acquisition date;

•  Pro-active financial planning and timely debt raisings helped 
the group fund project capital of some $1.1bn, of which 
its key growth projects accounted for close to 80% of the 
spend; and

•  AngloGold Ashanti successfully defended and maintained 
its investment grade credit ratings during 2012.

deliverY AgAinst FinAnciAl objectives 
set For 2012
The core financial objectives for 2012 as outlined in the 

previous year’s report were:

1.  Ensuring that the investment grade credit ratings  

are maintained 

This objective was successfully met with Moody’s Investor 

Service upgrading the investment grade credit rating of 

AngloGold Ashanti in March 2012 from Baa3 to Baa2, with 

a stable outlook. In October 2012, following extensive labour 

unrest in the South African mining industry and downgrades 

of the South African sovereign ratings and several other state 

owned companies, banks, municipalities and corporates, 

AngloGold Ashanti was placed on “credit watch negative” 

by Standard & Poor’s (S&P). In December 2012, the group 

successfully defended and maintained its investment grade 

rating with S&P of BBB-, albeit with a negative outlook.

2.  maintaining a flexible statement of financial position 

with sufficient long-term debt headroom

Unlike 2011, both 2012 and 2013 are capital intensive 

years as the group is building and developing new projects 

in Continental Africa (Kibali and Mongbwalu in the DRC), 

Australia (Tropicana), Americas (CC&V expansion in the United 

States and other projects in Brazil) and South Africa (notably 

Mponeng). Net debt was forecast to increase over this period 

and the group therefore pro-actively managed its financial 

flexibility. The steps taken in this regard included:
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•  In July 2012, the group’s undrawn revolving credit facility 
of $1bn which was scheduled to mature in 2014 was 
refinanced as a five-year facility for the same amount, 
maturing in July 2017;

•  The group also issued a new ten-year rated bond for 
$750m, maturing in July 2022, to introduce further tenor 
and diversify its funding sources; and

•  Raised an aggregate of R1bn from the South African debt 
markets under its Domestic Medium Term Note Programme 
in October 2012 to cover the funding shortfall resulting from 
the strikes in South Africa.

At the end of 2012, the group’s net debt to EBITDA ratio was 
0.9 times and the group had sufficient cash balances and 
liquidity headroom under its banking facilities to meet its 2013 
project capital requirements.

3.  maintaining earnings and cash flow generation to 
shareholders

Earnings for the year were negatively impacted as noted 
earlier by the strikes and safety stoppages in South Africa 
and operational issues at the Ghanaian mines in Continental 

Africa. The group therefore only achieved gold production of 
3.94Moz as compared to the annual target of 4.3 – 4.4Moz,  
a shortfall of some 10%. The loss of production had a 
significant negative impact on the group’s unit cash costs, 
earnings and cash flow.

review oF group’s proFitAbilitY, 
liQuiditY And stAtement oF FinAnciAl 
position For 2012
The key financial and operational metrics for 2012 when 
compared to 2011 are provided below and reflect the adverse 
impact of the strike in South Africa and the operational issues 
faced at the selected operations referred to above:

Profitability and returns

The lower full year gold production of 3.94Moz and inflation 
saw unit cash costs increase to $862/oz when compared to 
$728/oz recorded in 2011. The strike in South Africa accounted 
for $33/oz of this increase. When compared to 2011, although 
the gold price increased by $88/oz (6%), this benefit was more 
than offset by a 9% fall in gold production and increased costs 
due to inflation.

Key financial metrics

2012 2011 % change

Profitability and returns

Adjusted headline earnings $bn 0.9 1.3 (31)

US cents per share 239 336 (29)

Profit attributable to equity shareholders $bn 0.8 1.6 (50)

Return on net capital employed % 14 20 (30)

Return on equity % 18 25 (32)

Dividends declared per ordinary share SA cents per share 300 380 (21)

US cents per share 36 49 (27)

liquidity, cash flow and net debt 

Net debt at year end $bn 2.1 0.6 250

Free cash (out) inflow $bn (0.7) 0.8 (188)

Earnings before interest, taxes and depreciation 
and amortisation (EBITDA) $bn 2.4 3.0 (20)

operational metrics

Gold produced Moz 3.94 4.33 (9)

Price received $/oz 1,664 1,576 6

Total cash costs $/oz 862 728 18

Total cash cost margin % 48 54 (11)
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CHIeF FInAnCIAl oFFICeR’s RePoRt continued

Adjusted headline earnings of $924m or 239 US cents per 
share were the second-highest on record but represented a 
29% decline when compared to 2011. Profit attributable to 
equity shareholders fell from $1.55bn in 2011 to $0.83bn in 
2012. The 47% drop in profit attributable to equity shareholders 
when compared to 2011 can be attributed to a 9% fall in gold 
production, cost inflation, higher exploration and evaluation 
costs, increased finance costs and impairment charges due to 
the derecognition and abandonment of certain assets, related 
largely to the Obuasi mine in Ghana.

The returns on net capital employed and equity for 2012 were 
14% and 18% respectively, lower than our estimates of 16% 
and 20%, due primarily to the impact of the strike.

Total dividends declared for 2012 were 300 SA cents per share 
(2011: 380 SA cents per share).

Liquidity, cash flow and statement of financial 
position

For the full year 2012, cash flow metrics were lower as 
compared to 2011 due to lower production, the impact of the 
South African strike and additionally in the case of free cash 
flow, due to significant investment in the key growth projects:

• EBITDA: $2.4bn

• Cash inflow from operating activities: $1.8bn

• Free cash outflow: $666m 

Net debt level as at 31 December 2012 closed at $2.06bn, 
$1.5bn higher than the level of $610m at the start of the year. 
The principal three factors that accounted for the increase in 
the net debt level were:

•  Project capital of $1.1bn (of which Tropicana, Kibali and 
Mongbwalu, CC&V and Mponeng accounted for close to 
80% of the spend);

•  Aggregate cash consideration of $555m paid for the Serra 
Grande and FUSA acquisitions; and

•  Lost cash flow as a consequence of the South Africa strike of 
approximately $208m.

Turning to the statement of financial position and the financing 
facilities available to the group – as a result of the protracted 
strike at our South African mines during the fourth quarter, 
AngloGold Ashanti raised R1bn under its Domestic Medium 
Term Note Programme in South Africa. R700m of this debt 
matures in October 2013 whilst the balance of R300m matures 

in January 2013 but has since been rolled over in the local bond 
market.

The group’s principal US dollar and Australian dollar debt 
facilities include the following:

•  Fully drawn rated bonds aggregating $1.75bn that mature in 
2020, 2022 and 2040;

•  A $1bn revolving credit facility that matures in July 2017 that 
is currently not drawn and is held as a stand-by facility to 
meet any project capital needs that cannot be serviced from 
cash on hand and operating cash flows;

•  An A$600m credit facility earmarked for the construction of 
the Tropicana project that matures in December 2015, of 
which $261m was drawn as at year-end; and

• A $733m convertible bond that matures in May 2014.

Although none of the aforementioned facilities mature within 
a 12 month period from December 2012, AngloGold Ashanti 
has been pro-active in removing any imminent refinancing risk. 
With this in mind, in February 2013, it obtained a term facility 
for 27 months from a syndicate of three banks for $750m 
for the sole purpose of financing redemption of the $733m 
convertible bond, when it matures in May 2014, should this 
be needed. This facility provides the group with cost-effective 
insurance and full flexibility to refinance the $733m convertible 
bond on timings, structures and terms that are most suited to 
the group. The terms of this facility are similar to the revolving 
credit facility up until draw down date in May 2014, and once 
the facility is drawn in May 2014, the terms resemble that of 
a bridging facility. This pro-active and prudent move on the 
part of the group addresses any refinancing concerns that 
may arise over the next few months around the 2014 convert 
falling due for repayment.

In September 2010, the group issued $789m worth of 
mandatory convertible bonds that fall due for conversion into 
equity in September 2013. When this conversion occurs in the 
third quarter of 2013, at current share prices, approximately 
18.14m shares will be issued as a consideration for the bonds 
converting into equity and the 6% interest coupon on this bond 
will cease to be paid. 

A more detailed analysis of the group’s income statement, 
statement of financial position and cash flow statement  
for 2012 is available at the corporate report website,  
www.aga-reports.com, under Financial Review.
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ForecAst
For the year ending  
31 december 2013

Production 
000oz

Expected total cash 
cost $/oz (1)

capital expenditure 
$m (2)

south africa 1,331 – 1,429 777 – 805 506

South Africa 1,331 – 1,429 777 – 805 506

continental africa 1,375 – 1,476 911 – 945 722

Ghana 464 – 497 1,107 – 1,147 217

Guinea 209 – 225 1,112 – 1,153 30

Mali 163 – 175 1,270 – 1,317 57

Namibia 76 – 82 781 – 810 6

Tanzania 463 – 497 524 – 543 82

Democratic Republic of the Congo – – 330

americas 977 – 1,048 669 – 694 503

Argentina 221 – 237 626 – 649 75

Brazil 539 – 578 666 – 691 177

Colombia – – 48

United States of America 217 – 233 720 – 747 203

australasia 417 – 447 949 – 984 320

Australia 417 – 447 949 – 984 320

other – – 49

anglogold ashanti 4,100 – 4,400 815 - 845 2,100
(1)  Based on the following assumptions: R8.75/$, $1.02/A$, BRL2.00/$ and Argentinean peso 5.00/$; Brent crude at $113 per barrel.
(2)   Capital expenditure is managed in line with earnings and cash flows and may fluctuate accordingly.  Forecast capital expenditure for operations with 

minorities is reported at 100%.  For entities which are equity accounted, the forecast capital spend is the attributable share.

other illustrative estimates outlook 2013 

Depreciation and amortisation $1,050m

Corporate, marketing and capacity building costs $240m

Expensed exploration and study costs (including equity accounted associates and joint ventures) $377m

Interest and finance costs (income statement) (3) $250m

Interest and finance costs (cash flow) $190m

Number of shares qualifying for basic EPS at 31 December 2012 387m

In September 2013 the mandatory convertible bonds are due for conversion into equity of 18.14m shares at the 
current share price.

Weighted average number of shares qualifying for basic EPS for the year ended 31 December 2013. 392m

(3)  Includes coupon on mandatory convertible bonds. 

one-YeAR FoReCAst – 2013

AngloGold Ashanti’s attributable gold production for 2013 is 
estimated at between 4.1Moz and 4.4Moz. This forecast takes 
into account the planned mill change-out at Geita, operational 
issues experienced at Obuasi and the start of production at 
Tropicana in the third quarter of 2013. Total cash costs are 
forecasted to be between $815/oz and $845/oz. 

Both production and total cash costs estimates will be 
reviewed quarterly, in light of any safety-related stoppages 
that might be experienced in South Africa and any other 
unforeseen factors.

For 2013, capital expenditure is anticipated to be about 
$2.10bn, compared to $2.15bn in 2012. Included the capital 

expenditure guidance for 2013 is qualified deferred stripping 
costs of $118m. 

AngloGold Ashanti may not be able to reach these targets. 
Refer to the Forward-looking statements on page 1 of this 
report and to the document entitled “Risk factors related to 
AngloGold Ashanti’s suite of 2012 reports” which is available 
on AngloGold Ashanti’s online corporate report website, 
www.aga-reports.com, incorporated by reference into these 
Annual Financial Statements.

This one-year forecast assumes the existing asset base with 
no changes to the portfolio. AngloGold Ashanti is currently 
engaged in a portfolio review which may impact on this forecast.
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FIVe-YeAR FInAnCIAl AnD oPeRAtInG  
sUMMARIes

Summarised group financial results – income statement

Us dollar million 2012 2011 2010 2009 2008

Gold income 6,353 6,570 5,334 3,768 3,619

Cost of sales (4,062) (3,946) (3,550) (2,813) (2,728)

Loss on non-hedge derivatives and other  
commodity contracts (35) (1) (702) (1,533) (297)

gross profit (loss) 2,256 2,623 1,082 (578) 594 

Corporate administration, marketing and other 
expenses (291) (278) (220) (164) (144)

Exploration and evaluation costs (395) (279) (198) (150) (126)

Other operating expenses (41) (27) (20) (8) (6)

Special items (402) 163 (126) 691 (1,538)

operating profit (loss) 1,127 2,202 518 (209) (1,220)

Interest received 43 52 43 54 66 

Exchange gain 8 2 3 112 4 

Dividends received 7 – – – –

Fair value adjustments on convertible bonds 245 188 (56) (33) 25 

Finance costs and unwinding of obligations (231) (196) (166) (139) (114)

Share of equity-accounted investments’ (loss) profit (28) 73 63 94 (138)

Profit (loss) before taxation 1,171 2,321 405 (121) (1,377)

Taxation (322) (723) (276) (147) 197 

Profit (loss) after taxation from continuing operations 849 1,598 129 (268) (1,180)

discontinued operations

Profit from discontinued operations – – – – 25 

Profit (loss) for the year 849 1,598 129 (268) (1,155)

Allocated as follows:

Equity shareholders 830 1,552 76 (320) (1,195)

Non-controlling interests 19 46 53 52 40 

849 1,598 129 (268) (1,155)

Summarised group financial results – statement of financial position 

Us dollar million 2012 2011 2010 2009 2008

assets

Tangible and intangible assets 7,963 6,735 6,374 5,996 4,493

Cash and cash equivalents 892 1,112 575 1,100 575 

Other assets 3,840 2,955 2,583 2,691 2,992

Total assets 12,695 10,802 9,532 9,787 8,060

Equity and liabilities

Total equity 5,469 5,166 4,113 3,030 2,511

Borrowings 3,583 2,488 2,704 1,931 1,933

Deferred taxation 1,068 1,158 900 753 617 

Other liabilities 2,575 1,990 1,815 4,073 2,999

Total equity and liabilities 12,695 10,802 9,532 9,787 8,060
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Summarised group financial results – statement of cash flows 

Us dollar million 2012 2011 2010 2009 2008

cash flows from operating activities

Cash generated from operations 2,183 2,923 1,714 1,345 632 

Cash utilised by discontinued operations – – – – (1)

Dividends received from equity-accounted 
investments 72 111 143 101 78 

Net taxation paid (453) (379) (188) (147) (125)

Cash utilised for hedge buy-back costs – – (2,611) (797) (1,113)

Net cash inflow (outflow) from operating activities 1,802 2,655 (942) 502 (529)

cash flows from investing activities

Capital expenditure (1,758) (1,393) (973) (1,019) (1,194)

Net (payments) proceeds from acquisition and 
disposal of subsidiaries, associates and joint ventures (684) (117) (44) (354) 10 

Net (payments) proceeds from disposal and 
acquisition of investments, associate loans, and 
acquisition and disposal of tangible assets (70) (62) 95 1,132 82 

Interest received 36 39 32 55 67 

(Increase) decrease in cash restricted for use (3) (19) 25 (10) (6)

Other (129) (12) (6) 1 –

Net cash outflow from investing activities (2,608) (1,564) (871) (195) (1,041)

cash flows from financing activities

Net proceeds from share issues 2 9 778 295 1,668

Net proceeds (repayments) from borrowings 1,215 (159) 648 43 239 

Finance costs paid (145) (144) (115) (111) (93)

Dividends paid (236) (169) (117) (56) (58)

Acquisition of non-controlling interest (215) – – – –

Other (30) – – – –

Net cash inflow (outflow) from financing activities 591 (463) 1,194 171 1,756

Net (decrease) increase in cash and cash equivalents (215) 628 (619) 478 186 

Translation (5) (102) 105 47 (88)

Cash and cash equivalents at beginning of year 1,112 586 1,100 575 477 

cash and cash equivalents at end of year (1) 892 1,112 586 1,100 575 

(1)  The cash and cash equivalents balance at 31 December 2010 includes cash and cash equivalents included in the statement of financial position as 
part of non-current assets held for sale of $11m.
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FIVe-YeAR FInAnCIAl AnD oPeRAtInG  
sUMMARIes continued

Ratios and statistics 

2012 2011 2010 2009 2008

Earnings

Adjusted gross profit (loss) (1) $m 2,292 2,624 (1,191) 412 (384)

Adjusted gross margin % 36 40 (51) 13 (16)

Headline earnings (loss) $m 1,145 1,484 122 (852) (30)

Adjusted headline earnings (loss) (1) $m 924 1,297 (1,758) (50) (897)

Adjusted headline earnings excluding 
hedge buy-back costs (1) $m 924 1,297 787 708 19 

EBITDA (1) (2) $m 2,397 3,014 1,897 1,663 1,131

EBITDA margin (2) % 38 46 38 41 33 

Interest cover (1) times 13 21 16 14 10 

Earnings (loss) per ordinary share

Basic US cents 215 402 20 (89) (377)

Diluted US cents 161 346 20 (89) (377)

Headline US cents 296 384 33 (236) (9)

Adjusted headline (1) US cents 239 336 (473) (14) (283)

Dividends per ordinary share US cents 36 49 20 17 11 

asset and debt management

Equity (1) $m 6,057 5,926 4,987 3,030 2,511

Net capital employed (1) $m 8,390 7,506 7,017 4,876 4,683

Net debt (1) $m 2,061 610 1,288 868 1,283

Net asset value – per share (1) US cents 1,573 1,540 1,299 828 702 

Net tangible asset value – per share (1) US cents 1,492 1,485 1,248 779 661 

Market capitalisation (1) $m 12,025 16,226 18,767 14,555 9,795

Return on equity (1) (2) % 18 25 20 26 1 

Return on net capital employed (1) (2) % 14 20 15 17 1 

Net debt to equity % 34 10 26 29 51 

other

Weighted average number of shares million 387 386 372 361 317 

Issued shares at year-end million 385 385 384 366 357 

Exchange rates

Rand/dollar average  8.20 7.26  7.30 8.39 8.25 

Rand/dollar closing 8.45 8.04 6.57 7.44 9.46 

Australian dollar/dollar average 0.97 0.97 1.09 1.26 1.17 

Australian dollar/dollar closing 0.96 0.97 0.98 1.12 1.44 

Brazilian real/dollar average 1.95 1.68 1.76  2.00 1.84 

Brazilian real/dollar closing 2.05 1.87 1.67 1.75 2.34 

(1) Refer to Non-GAAP disclosure notes.
(2) Excludes hedge buy-back costs in 2008, 2009 and 2010.
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Summarised group operating results 

2012 2011 2010 2009 2008

Underground operations

Metric tonnes milled 000 10,356 10,838 11,092 11,944 12,335

Yield g/t  5.80 6.69 6.66 6.41 6.89 

Gold produced 000oz 1,931 2,334 2,374 2,461 2,734

surface and dump reclamation

Metric tonnes treated 000 18,288 10,736 11,081 12,779 11,870

Yield g/t  0.30 0.49 0.55 0.51 0.42 

Gold produced 000oz 175 171 196 208 161 

open-pit operations

Metric tonnes mined 000 170,789 158,686 159,352 167,000 175,999

Stripping ratio (1) 5.34 5.66 5.02 5.58 5.24 

Metric tonnes treated 000 27,429 26,518 26,028 25,582 25,388

Yield g/t 1.73 1.77 1.95 1.96 2.12 

Gold produced 000oz 1,526 1,513 1,631 1,609 1,734

heap-leach operations

Metric tonnes mined 000 71,524 71,087 67,194 57,456 54,754

Metric tonnes placed (2) 000 23,040 21,725 21,963 19,887 23,462

Stripping ratio (1) 2.31 2.46 2.17 1.94 1.43 

Recoverable gold placed (3) kg 10,275 9,585 10,949 12,958 14,496 

Yield (4) g/t 0.45 0.44  0.50 0.65 0.62 

Gold produced 000oz 312 313 314 321 353 

total gold produced 000oz 3,944 4,331 4,515 4,599 4,982

– South Africa 1,212 1,624 1,785 1,797 2,099

– Continental Africa 1,521 1,570 1,492 1,585 1,631

– Australasia 258 246 396 401 433 

– Americas 953 891 842 816 819 

Average price received (8) $/oz sold 1,664 1,576 561 751 485 

Total cash costs $/oz produced 862 728 638 514 444 

Total production costs $/oz produced 1,078 950 816 646 567 

Capital expenditure $m 2,154 1,527 1,015 1,027 1,201

Monthly average number of 
employees 65,822 61,242 62,046 63,364 62,895

Productivity per employee (5) oz/TEC 8.07 9.32 9.15  9.40 9.94 

All injury frequency rate (AIFR) (6) 7.72 9.76  11.50 12.88 16.66 

Number of fatalities 18 15 15 15 14 

Fatal injury frequency rate (FIFR) (7)  0.10 0.09  0.10 0.09 0.09 

Definitions      
(1) Stripping ratio = (total tonnes mined – ore tonnes mined)/ore tonnes mined.      
(2) Tonnes placed onto leach pad.      
(3) Recoverable gold placed onto leach pad inventory.      
(4) Recoverable gold placed/tonnes placed.      
(5) Total ounces per total employees costed.      
(6) The total number of injuries (including fatalities) per million hours worked.      
(7) The total number of fatalities per million hours worked.        

Comments      
(8)  Average gold price received was negatively impacted by the hedge book during the three years from 2008 to 2010, during which period the process 

of eliminating the hedge book was completed.      
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