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DESCRIPTION
The Navachab gold mine, which is wholly owned by AngloGold 
Ashanti, is the company’s only operation in Namibia. It is 
located near the town of Karibib, some 170km northwest 
of Windhoek, the capital of Namibia, and approximately the 
same distance from the coastal town of Swakopmund.

Navachab, an open-pit mine, started production in 1989. The 
processing plant which has a monthly capacity of 120,000t 
includes crushing, milling, carbon-in-pulp (CIP) and electro-
winning facilities. 

PERFORMANCE IN 2012
Operational performance

In 2012, 1.4Mt (2011: 1.4Mt) of ore were milled at a recovered 
grade of 1.59g/t (2011: 1.46g/t) to yield 74,000oz of gold. Total 
cash costs were 10% lower at $929/oz (2011: $1,038/oz), a 
consequence of higher production. Production rose despite 
industrial action, principally as a result of the higher grade 
mined and improved recoveries. 
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The two-week long legal strike at the beginning of the third 
quarter was a result of the failure of the company and the 
Mineworker’s Union of Namibia (MUN) to reach agreement 
on the 2011/2012 wage increases for employees in the 
bargaining unit.

Adjusted gross profit was $38m for the year. (2011: $25m). 
Capital expenditure at Navachab in 2012 totalled $15m, spent 
mainly on the filtration project. 

Growth and improvement
Following implementation of Project ONE’s Business Process 
Framework (BPF) component which began in mid-2011, savings 
of approximately $20m had been achieved by year-end, a result 
of enhanced mill efficiencies and increases in plant throughput. 
Given the industrial action during the year, however, year-end 
results do not fully reflect these improvements.

A prefeasibility drilling programme aimed at determining the 
viability of a proposed expansion, as well as optimisation of 
mine and process efficiencies, was conducted early in 2012. 

Highlights of the year

Production at Navachab rose 12% to 74,000oz in 2012 
at a total cash cost that decreased by 10% to $929/oz. 
This production was equivalent to 1.9% of total group 
production and 5% of that for the Continental Africa 
region. 

There were an average of 953 permanent and contractors 
employees on site, of whom 423 were permanent 
employees – with a productivity rate of 6.43oz/total 
employee costed (TEC) (2011: 7.00oz/TEC).

Capital expenditure at Navachab in 2012 was $15m, a 
decrease of 69% on the $48m spent in 2011, bringing 
total capital expenditure for the five years 2008 – 2012 
to $107m.

As at 31 December 2012, Navachab had a total 
inclusive Mineral Resource of 4.41Moz (2011: 4.95Moz) 
and a total Ore Reserve of 2.01Moz (2011: 2.05Moz). 
Currently, the planned life of mine extends until 2036, 
by which time 227Mt of rock will have been mined to 
produce 53Mt of ore and a total of 1.97Moz of gold.
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Contribution to group production
(%)

Navachab, Namibia 2

Rest of Continental Africa 37

Rest of AngloGold Ashanti 61

Navachab – annual production
(000oz)
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By mid-year, a total of 60 holes and wedge holes had been 
completed with most assay results received. Further drilling 
was done in waste dump areas to identify potential extensions 
to mineralisation. 

Financial evaluation of the various options for expansion of the 
main pit led to a better understanding of the Navachab orebody 
(since the conceptual study carried out in mid-2011). Test 
work identified opportunities to improve the current plant and 
a low capitalisation study was initiated to assess optimisation 
opportunities in ore sorting, magnetic separation and the 
potential for second stage dense media separation (DMS).  

Exploration
Exploration in 2012 involved the completion of 181 holes 
totalling 23,741m. This was less drilling than had been planned, 
mainly as a result of the poor performance of the drill contractor 
particularly in the second half of the year. Of the 181 holes 
drilled, 20 (7,945m) were in the Main Pit Lower Schist down 
plunge extension area, 121 holes (13,305m) were on the 
expansion project and 40 holes (2,127m) were completed at 
the Okahandja target area.  

Sustainability performance
In line with the group sustainability strategy, a comprehensive 
and transformative sustainability strategy has been compiled for 
AngloGold Ashanti’s Continental Africa region, which applies to 
Navachab.

Safety
Once again, there were no fatalities at Navachab during 2012. 
A total of 18 injuries were reported during the year, resulting 
in an all injury frequency rate (AIFR) of 8.22 per million hours 
worked (2011: 2.00). 

Following the 2011 audit to identify  non-conformances, the 
operation was re-audited and has since been awarded its 
OHSAS 18001 certification. The next surveillance audit is due 
in March 2013.

AngloGold Ashanti has a long-term goal of operating a business 
free of occupational injury and illness and a five-year objective 
of reducing the AIFR to less than nine per million hours worked. 
In line with this group objective, Navachab continues to remain 
committed to achieving ‘zero injuries’.

Health
High blood pressure and related illnesses affect the health of 
employees at Navachab. Navachab is addressing these with 
awareness campaigns focussed on continuous monitoring. 

Work has also begun on an upgrade of the medical facilities 
at Navachab.

Stakeholder engagement

A key element of Navachab’s sustainability strategy is 
stakeholder engagement. Stakeholder mapping and analysis 
has begun at Navachab and is still in progress. During the last 
quarter, Navachab management spent a significant amount 
of time engaging with key stakeholders, particularly those in 
government, to strengthen relations.

Community 

The following major community initiatives were embarked on 
during 2012:

• Cleaning campaign: Navachab planned a massive and 
successful campaign to clean the town in support of the 
municipality and its Karibib Beautification Project;  

• Gym upgrade: Navachab renovated and equipped the 
community gym to promote healthy living standards among 
the community; and

• Bicycle project: Bicycle for Humanity is a non-governmental 
organisation (NGO) established in Perth, Western Australia.  
A team of volunteers collects bicycles in Perth, then packs 
and ships them to Namibia for distribution. 

Environment

Environmental initiatives in place at Navachab are aligned 
with AngloGold Ashanti’s global environmental management 
strategies. These are focused on the continuous improvement 
in environmental performance, in line with the business target 
of reducing reportable incidents by 60% by 2013 from the 2008 
baseline. No reportable environmental incidents have been 
recorded at Navachab for the past five years. Initiatives for 2013 
include further studies of the rehabilitation of waste rock dumps, 
with the assistance of the University of Namibia. These studies 
will focus on testing various growth mediums for different types 
of plants.

The operation is ISO 14001 certified with recertification scheduled 
for March 2013.

Water: Situated in an arid region, Navachab is heavily dependent 
upon reliable access to water for use in the mining and extractive 
processes. Where recycled water will not adversely affect the 
process plant’s performance, AngloGold Ashanti operates a 
“closed loop” system, recycling all water used in operations 
without discharging it to the environment, containing costs and 
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Navachab – key statistics

Units 2012 2011 2010

Operational performance
Volume treated/milled Mt 1.4 1.4 1.5

Pay limit oz/t 0.06 0.06 0.07

g/t 2.00 2.00 2.53

Recovered grade oz/t 0.046 0.043 0.052

g/t 1.59 1.46 1.80

Gold production 000oz 74 66 86

Total cash costs $/oz 929 1,038 727

Production costs $/oz 1,149 1,208 786

Capital expenditure $m 15 48 14

Productivity oz/TEC 6.43 7.00 10.46

Safety
No. of fatalities 0 0 0

All injury frequency rate (AIFR) per million hours worked 8.22 2.00 25.60

People
Total average number of employees 953 790 687

– permanent 953 790 687

– contractors 0 0 0

Employee turnover % 5.22 6.12 4.77

Environment
Total water consumption ML 989      1,043  1,080

Water usage intensity ML/oz 0.013 0.016 0.013

Total energy usage million GJ 0.75 0.59 0.54

Energy usage intensity GJ/oz 10.14 8.94 6.28

Total greenhouse gas (GHG) emissions (CO2e) 000t 43 31 28

 GHG emissions per ounce tCO2e/oz 0.581 0.470 0.326

Cyanide used t 680 638 620

Reportable environmental incidents 0 0 0

Total rehabilitation liabilities $m 5.5 3.3 3.0

– restoration $m 3.1 1.3

– decommissioning $m 2.4 2

reducing environmental impact, water consumption and the 
potential for water contamination. Generally, water-use permits 
govern usage and require, among other things, that the group’s 
mining operations maintain certain water quality upon discharge. 
Water quality and usage remain priorities across the group’s 
operation as incidents of water pollution or shortage can impact 
on the health and safety of neighbouring communities and their 
ability to generate income through other livelihoods such as 
agriculture. In extreme cases, water pollution or shortage can 
also lead to community protest and ultimately to the withdrawal 
of community and government support for the company’s 
operations. Thus, the management of water supply and quality 
are key concerns for the business and its stakeholders. 

Dust: Given the location of and nature of open-pit mining at 
Navachab, the management of dust generated by mining 
activities is a priority. Water is used to suppress dust on roads, 
while dust on tailings facilities is controlled by a combination of 
surface binding agents, water and vegetation. These measures 
are aimed at protecting both employees and the surrounding 
communities from dust exposure.

Cyanide: Cyanide is used in the extraction of gold at the 
Navachab operation, with 680t (2011: 638t) having been used 
during the year.

The use of cyanide by the gold mining industry has been a 
significant source of stakeholder concern since its introduction, 
and cyanide is carefully managed at AngloGold Ashanti 
operations. The company is a signatory to the International 
Cyanide Management Code (ICMC), which supports the 
responsible use, transportation and disposal of cyanide in gold 
mining, enhances measures for the protection of human health, 
and reduces the potential for environmental impacts. Navachab 
received its cyanide compliance certification on 15 March 2010.  

Closure and rehabilitation: All mining operations will eventually 
cease and on-going planning for closure is thus an integral aspect 
of operational planning, as is the estimation of the associated 
liability costs and the assurance of adequate financial provisions 
to cover these costs. Navachab complies with the group closure 
and rehabilitation management standard.
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AngloGold Ashanti’s total rehabilitation liability at Navachab at 
2012 year-end was $5m (2011: $3.3m), of which $3m was for 
restoration of the land and $2m for decommissioning.

Other matters of concern
Employees and skills shortages: With the demand for specialist 
skills exceeding supply, particularly for mining engineering, 
geology and metallurgical graduates, AngloGold Ashanti and 
the broader global mining industry are faced with a critical skills 
shortages. Fewer students are studying mining engineering and 
related fields, and even fewer enter the industry. The company 
continues to focus on building capabilities, retaining key skills 
and developing and managing a reliable, long-term skills 
pipeline. Navachab has seven bursars in the fields of mining, 
engineering, geology, metallurgy and surveying. The aim of the 
bursary scheme is threefold: social responsibility to the country 
and national education, to upgrade skills, and lastly to create a 
management pipeline and facilitate succession planning. 

In 2010 the company established a management/graduate 
trainee policy that aims to provide graduates in all fields with the 
necessary skills and to develop them for future managerial roles. 
Currently, there are five management trainees at Navachab. 

Labour relations: The two-week long industrial action had an 
adverse impact on labour relations. To counter this, initiatives 
have been put in place, including:

• communicating more regularly through various media 
across site;

• business acumen training for all employees in the 
bargaining unit;

• updating and reviewing all role descriptions in the lower levels 
as part of the Systems for People process;

• training of the branch executive committee of the MUN on 
the new Labour Act; and

• reviewing and updating the mine’s Code of Conduct.

At Navachab, 93% of the workforce and 88% of senior 
management are deemed to be local.
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(1)   Includes only medical treatment cases and lost-time injuries. All first 
aid dressing cases are excluded.

Additional information from a country perspective can be obtained from the Namibia country fact sheet, which is available at www.aga-reports.com.

Forward-looking statements
Certain statements contained in this document, other than statements of historical fact, including, without limitation, those concerning the economic outlook for the gold mining industry, 
expectations regarding gold prices, production, cash costs and other operating results, return on equity, productivity improvements, growth prospects and outlook of AngloGold 
Ashanti’s operations, individually or in the aggregate, including the achievement of project milestones, commencement and completion of commercial operations of certain of AngloGold 
Ashanti’s exploration and production projects and the completion of acquisitions and dispositions, AngloGold Ashanti’s liquidity and capital resources and capital expenditures and 
the outcome and consequence of any potential or pending litigation or regulatory proceedings or environmental issues, are forward-looking statements regarding AngloGold Ashanti’s 
operations, economic performance and financial condition. These forward-looking statements or forecasts involve known and unknown risks, uncertainties and other factors that may 
cause AngloGold Ashanti’s actual results, performance or achievements to differ materially from the anticipated results, performance or achievements expressed or implied in these 
forward-looking statements. Although AngloGold Ashanti believes that the expectations reflected in such forward-looking statements and forecasts are reasonable, no assurance can be 
given that such expectations will prove to have been correct. Accordingly, results could differ materially from those set out in the forward-looking statements as a result of, among other 
factors, changes in economic, social and political and market conditions, the success of business and operating initiatives, changes in the regulatory environment and other government 
actions, including environmental approvals, fluctuations in gold prices and exchange rates, the outcome of pending or future litigation proceedings, and business and operational risk 
management. For a discussion of such risk factors, refer to the document entitled “Risk Factors related to AngloGold Ashanti’s suite of 2012 reports” on the AngloGold Ashanti online 
corporate report website at www.aga-reports.com. These factors are not necessarily all of the important factors that could cause AngloGold Ashanti’s actual results to differ materially 
from those expressed in any forward-looking statements. Other unknown or unpredictable factors could also have material adverse effects on future results. Consequently, readers are 
cautioned not to place undue reliance on forward-looking statements. AngloGold Ashanti undertakes no obligation to update publicly or release any revisions to these forward-looking 
statements to reflect events or circumstances after the date of this operational profile or to reflect the occurrence of unanticipated events, except to the extent required by applicable 
law. All subsequent written or oral forward-looking statements attributable to AngloGold Ashanti or any person acting on its behalf are qualified by the cautionary statements herein. This 
communication may contain certain “Non-GAAP” financial measures. AngloGold Ashanti utilises certain Non-GAAP performance measures and ratios in managing its business. Non-
GAAP financial measures should be viewed in addition to, and not as an alternative for, the reported operating results or cash flow from operations or any other measures of performance 
prepared in accordance with IFRS. In addition, the presentation of these measures may not be comparable to similarly titled measures other companies may use. AngloGold Ashanti 
posts information that is important to investors on the main page of its website at www.anglogoldashanti.com and under the “Investors” tab on the main page. This information is updated 
regularly. Investors should visit this website to obtain important information about AngloGold Ashanti.
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