
CASE STUDY: cOMbined assurance 
Means “nO surprises”
In what is believed to be best practice for the mining industry, 

the AngloGold Ashanti combined assurance review process 

was rolled out to all business units in 2012 as a system which 

aims to effectively avoid the element of “surprise” in risk 

management.

“The combined assurance reviews are designed to assure 

senior management and the board that risk is being adequately 

managed across the business, and to enable the business 

units and regions to manage risk more effectively,” said Johan 

Vermaak, Senior Audit Manager, Group Internal Audit. “While 

primarily focused on threats, the system also provides a 

forum to highlight significant improvement opportunities in the 

effective operation of the existing assets on any site and allows 

for a systematic benchmarking between our operations.”

Innovative approach

The combined assurance framework designed and rolled out 
within AngloGold Ashanti is aimed at providing assurance that 
both the strategic and business operational risks are adequately 
managed by co-ordinating the assurance efforts of management, 
internal assurance providers and external assurance providers. 
The framework follows a top-down as well as a bottom-up 
approach, as illustrated in the diagram below:

The “top-down” component of the framework focuses on 
the group strategic objectives and the risks that affect the 
achievement of those objectives.  It identifies risk owners, 
control strategies and assurance providers within the different 
“lines of defence”. Assurance received from assessed 
assurance providers is then consolidated and plotted against 
the relevant risk and associated control strategy, providing 
the board and management with a consolidated view on the 
management of strategic risks.

The “bottom-up” element of the combined assurance 

framework strengthens the risk management process through 

the utilisation of existing audit protocols and the skills of co-

ordinated multi-disciplinary teams to review the risks at each 

operation;  validating the risks developed by each operation 

as recorded in the group’s risk register – AuRisk.  Each review 

tests completeness of risks and the accuracy and effectiveness 

of the risk management process.

Combined assurance – bottom-up – is reviewed twice a year 

for selected sites and following a risk-based approach. The 

first of the review windows focuses on technical aspects while 

the second examines the commercial aspects of the business.  

Management

Internal assurance
providersRisk register per AuRisk

External assurance
providersBottom-up approach

Top-down approach

Board and Exco reporting

Con
tin

ued

{ 17OUR APPROAch



The diagram below sets out the typical scope of the two review 
windows, each lasting for a week.

Review teams consist of highly skilled and experienced discipline 
specialists, independent of the operation being reviewed, and 
are led by a senior team leader. The findings of the reviews are 
prioritised and ranked in line with the group’s existing risk rating 
matrix and referenced back to the AuRisk register. 

“We consider combined assurance as a valuable tool,” pointed 
out Johan. “It means that risks have been identified and 
exposures are well understood and have been remediated 
as necessary. We are also beginning to see evidence that the 
‘bottom-up’ and ‘top-down’ components are starting to meet 
in the middle – which now creates a much more holistic view of 
risk management within AngloGold Ashanti.”

Evolutionary process

“The combined assurance process has evolved at AngloGold 
Ashanti,” said Johan. “It began in 2006 when Group Internal 

Audit began using a combined approach for providing 
assurance on capital and sustainability projects, working with 
various stakeholders in the process.”  Publication of the revised 
King Report on Governance and the King Code of Governance 
principles in 2009, effective on 1 March 2010, resulted in the 
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Audit Committee being tasked with ensuring that a combined 
assurance model was applied to provide a co-ordinated 
approach to all assurance activities.  In order to co-ordinate the 
work done by management with that of numerous internal and 
external assurance providers, a combined assurance model 
was developed for AngloGold Ashanti.

“At the same time, management teams at the different business 
units were complaining about ‘audit fatigue’,” explained Johan. 
“Auditors and reviewers in different disciplines were on site 
almost continuously, and some were even reviewing the same 
areas, the typical silo syndrome.”

With assistance and valuable input from the Business and 
Technical Development Department (B&TD), the Senior Vice 
President: Group Internal Audit, Thienus Coetzee, and his team 
developed a Combined Assurance Charter with a mandate to 
provide management assurance on whether key risks within 
the business were sufficiently managed through the use of 
multi-disciplinary review teams. Thienus was appointed as co-
ordinator of group assurance matters in terms of the Combined 
Assurance Charter.

“The combined assurance model represents an improvement 
in assurance coverage and quality through better co-ordination 
of assurance providers,” explained Johan. “It minimises 
duplication of efforts, assesses compliance with relevant 
legislation and/or policies as well as standards, and whether or 
not remedial action taken is adequate and/or effective in terms 
of the identified risks.”

Going forward

According to Johan, the combined assurance reviews have 
come a long way in adding value to AngloGold Ashanti. “Based 
on lessons learned and feedback received from team members 
as well as business units, a number of measures have been 
implemented in order to improve the system.”

The next step is to balance reviews and implementation. The 
assurance teams have found that tasks arising from reviews 
should include regional (and not just site) accountability by 
individuals to realise completion of improvement projects. 
“The structure of feedback from reviews needs to move from 
an independent measure of risk exposure to also incorporate 
the progress made by a particular site in addressing risks,” 
added Johan.

One of the most important outcomes of the combined 
assurance process is that each site can be benchmarked in 
terms of residual risk against another in order to uphold best 
practice. “And this has application across the mining industry; 
not just between AngloGold Ashanti operations,” said Johan.

“The success of the combined assurance process would not 
have been possible without the commitment and support of 
B&TD as well as the various regional management teams” said 
Thienus.  “For the first time regional and corporate reviewers 
from different disciplines are working together as one team on 
a review and sharing information,” he concluded.

Positive feedback received - examples

“I think the understanding of how risk is viewed at different 
levels and geographical locations was very useful to 
me.  The discussion between the team and the mine 
staff created a mutual agreement of the risks and the 
appropriate management action required.”

“Working as a multi-disciplinary team allowed cross cutting 
issues to be identified and analysed from different angles.”

“Working as a team with other areas of expertise from 
AngloGold Ashanti, and sharing experiences each day.”

“Opportunity to get closer to risks.”

“A multi-disciplinary approach and a single review.”

“The fact that all Finance, HR and Commercial areas were 
reviewed in one time period.”

“The constant feedback as reviews were done.”
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