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CASE STUDY: Mine has healthy 
relatiOnship with enVirOnMent  
in patagOnia
At Cerro Vanguardia in Argentina, AngloGold Ashanti has 
taken a multi-pronged approach to sustainability that has 
been successful in a number of ways. Considerable progress 
has been made in promoting the preservation of the region’s 
biodiversity, a solid relationship based on mutual trust has been 
developed between the mine and the local host community, 
employment opportunities have been welcomed and the 
corporate social investment and development initiatives that 
have been jointly initiated and undertaken promise to be 
sustainable long after the mine closes.

Overcoming concerns

The Cerro Vanguardia deposit is located to the northwest of 
Puerto San Julián and is the first and most significant deposit 
found in the Patagonian Central Plateau since 1998. According 
to Germán Stocker, Head of Communications at the operation, 
the local community initially objected to the project, particularly 
from an environmental point of view. “The community’s objection 
was based more on past experience than on anything specific, 
and certainly had nothing to do with AngloGold Ashanti itself,” 
he explained. “As they were unaccustomed to metalliferous 
mining, there was understandably some concern. Fortunately, 
and by working with the community, we have been able to allay 
the concerns and put the objections to bed.”

“Since colonial times, the main economic activity in the region 
has been sheep farming,” explained Germán. “This in itself was 
not a problem, but because farming continued over a lengthy 
period and without any checks or balances, animal densities 
rose to well over the ecological system’s carrying capacity. As 
a result, the environment suffered progressive degradation as 
well as desertification. The Hudson volcano eruption in 1991 
was the final straw that led to the termination of sheep farming 
in the region.”

At a very early stage we planned, at Cerro Vanguardia, to 
prevent – and where necessary mitigate – any negative impacts 
of mining on the environment. This was done in parallel with 
various projects aimed at addressing the historical impact of the 
traditional farming activities. Additionally, the mine embarked on 
several social investment projects with the Puerto San Julián 
Development Agency, which it was instrumental in establishing.

Engagement continues to be promoted through educational 
institutions and self-sustaining projects which can be continued 
after mine closure. Our aim is to present the local community 
with valuable solutions, including social, cultural, tourism-related 
and aesthetic improvements. Based on the regular surveys 
that are conducted, we have seen an improved perception of 
mining throughout the province.

Improvement in environmental performance

We have identified specific areas in need of attention – including 
roads, dump sites and “mallines” or wetlands – over the entire 
75,000ha belonging to Cerro Vanguardia. A nursery has also 
been established to promote the reproduction of indigenous 
plant species.

“Mallines” are highly diverse environments which are distinct 
from their surroundings because they enjoy access to spring 
water. During the initial development stages of the mine these 
water sources – traditionally used for farming in the past – were 
used for the mine’s processing plant. Recently however, a water 
re-injection programme has enabled water sources to recover 
to historic levels and, consequently, forage for the region’s 
fauna has recovered. This has enabled the reintroduction of 
Patagonian cavies (“mara patagónica”), a rodent that had been 
declared extinct in the area.

Cerro Vanguardia worked with the Zoo de América in Buenos 
Aires, as well as provincial authorities, the media and local 
schools to ensure that the reintroduction of fauna was 
successful. Birds of prey have also returned to the area as 
a result of the installation of nesting boxes. Considered as 
predators by the sheep farmers, these birds – essential to the 
food chain and biodiversity of the area – had over time been 
poisoned by sheep farmers. 

“We will be publishing a book about our work in an effort to 
further raise awareness about the importance of resident 
species,” said Germán. “The intention is to distribute the book 
to all schools in the province so that an appreciation of the 
environment is developed at an early age.”

A participatory monitoring programme also ensures that the 
community has access to our transparent environmental 
management programme.

Earning trust

“In many instances results have been well above expectations,” 
explained Germán. “And, importantly, employment opportunities 
have been generated. In addition, the community has presented 
many proposals of its own, which has been an indication that 
the people consider themselves integral to our initiative,”  
he concluded. 

The community has identified itself with a mining project that 
taps a non-renewable resource but is committed to the steady 
recovery of the region – and one which is delivering upon a 
promise of sustainability after mine closure.


