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CASE STUDY: anglOgOld ashanti 
Makes decisiOns with help frOM the 
lOcal cOMMunity
AngloGold Ashanti Minerção, the group’s wholly-owned 
subsidiary in Brazil, has adopted a novel approach to identifying 
and supporting local community development projects. Known 
as Chamada Publica de Projetos (CPP) and roughly translated 
as the “Public Call for Projects”, this initiative seeks to engage 
local communities near our operations in Brazil in making 
decisions regarding social investment. 

We implemented this innovative project to enable us to work 
together with the local communities when making decisions 
about where to prioritise social investment.  The first cycle took 
place in 2010, with further cycles following in 2011 and 2012. 
The 2013 cycle has already begun.

For many years local communities surrounding our operations in 
Brazil relied on voluntary, charitable donations from AngloGold 
Ashanti and before that, Morro Velho. However, following the 
closure of some of our operations, we acknowledged that 
local communities had come to be heavily dependent on these 
contributions. It was evident that the contributions were neither 
empowering nor improving local communities. 

AngloGold Ashanti thus recognised the need to engage local 
communities to a greater degree on social investment strategies 
and to leverage local communities’ strong understanding of 
which projects can be of greatest impact.  Through this sort 
of engagement, we seek to increase the transparency and 
perceived legitimacy of decisions around our social investments.  

Specific objectives of this work include: 

•  addressing needs in the broad areas of education, health, job 
and income generation;

• empowering local institutions;

•  improving the company’s knowledge on communities’ 
needs; and

•  strengthening the dialogue and relationship between the 
company and the communities.

The process

Community members were invited to submit projects that 
would be assessed in terms of both focus and feasibility.  Each 
project received a maximum of approximately $25,000, with 
the amount to be reduced by 25% each year and funding not to 
continue for more than three years in order to limit dependence 
on the company. 

The CPP initiative provided training to participants in seven 
communities to improve their understanding of planning and 
executing social projects. A team comprising two AngloGold 
Ashanti representatives and three external experts analysed 
the projects’ feasibility. In the last phase of the initiative, a 
committee comprising community representatives (60%) and 
AngloGold Ashanti (40%) evaluated the projects to reach a final 
decision. The selected projects were then monitored by a team 
to ensure that plans were followed.

Has the CPP been effective?

All participants in the process in 2012 agreed that legitimacy, 
transparency and engagement between the company and 
the communities had improved as a result of CPP. Moreover, 
when asked to rate their final evaluation of the initiative on a 
scale from 0 to 5, all participants scored the project 4.6 or 
above, indicating overall satisfaction with CPP. Through the 
engagement process, AngloGold Ashanti was able to gain 
valuable information about the needs of the communities. 

The 2012 cycle saw 90 projects submitted by 196 participants 
in the local community phase. The 24 projects that were 
supported now benefit some 9,575 people. 

CPP project support

number of 
projects submitted

number of new 
projects selected

total number of 
projects underway

total funding  
for the year ($)

2010 111 25 25 370,794

2011 72 24 24 403,121

2012 90 24 24 452,776
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Solidarity network project for community 
business development

Ação Faça Uma Famíçia Sorrir (AFFAS) is a non-profit, 
NGO located in Sabará, Minas Gerais, whose primary 
aim is to provide support to community members in the 
General Carneiro district through social, educational, 
cultural, and occupational training activities.

In 2012, the Solidarity Network Project for Community 
Business Development proposed by the AFFAS was 
awarded $14,330 as part of the CPP initiative.  The 
project’s main objective is to train people to undertake 
economic activities relating to event management or 
aspects thereof, such as cooking, waitering, and audio-
visual support.

The audio-visual workshop trained 12 young people in 
video production and the development and printing of 
graphic materials, and a further 19 people participated 
in the event management workshop. Community 
enterprises were set up after training: COMUNICART Foto 
& Vídeo and SUBLIME Eventos are already staffed and up  
and running.

A total of 16 students completed the cooking course and 
17 completed the waiter/bartender course. As a result, 
Sabará Drinks and “Gostim de Sabará” Buffet are already 
open for business in Sabará.

In all, 64 people were trained and 48% of them have set 
up their own businesses.

Work-out in the Square project

The Casa Assistencial Sarah Couto NGO is located in 
Nova Lima and is aimed at improving the quality of life 
of the elderly as well as people with disabilities in socially 
vulnerable situations. The NGO offers nursing and 
psychological services, training on how to care for the 
elderly, guidelines on hygiene for the bedridden, home and 
hospital visits, donations of disposable diapers, and loans 
of equipment such as wheelchairs, bath chairs, walkers 
and crutches.

Through this work, NGO volunteers identified the need 
to provide opportunities for physical activities, thereby 
minimising the effects of the physiological changes 
brought about by the aging process. The Work-out in 
the Square project was set up as a result, and through 
AngloGold Ashanti’s 2012 Public Call for Projects, this 
NGO was granted $15,238.

This amount was used to purchase physical exercise 
equipment and, in partnership with local government, it 
was installed in the public square. Now not just the NGO’s 
beneficiaries, but also many residents of Nova Lima, are 
benefiting from the project which includes an instructor 
who teaches people how to use the equipment.
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