
ADDRessInG ARtIsAnAL AnD  
sMALL-sCALe MInInG continued

CASE STUDY: deVelOping alternatiVe 
liVelihOOds at graMalOte in cOlOMbia
In Antioquia, Colombia, artisanal and small-scale mining has 
been ongoing since the late 1800s.  Though such mining 
activities bring a multitude of social and environmental 
challenges, they are also integral to the local economy and 
culture, with the required skills often passed down through  
the generations.   

In the area of the future Gramalote Project pit, a group of  
153 artisanal miners (defined and established through a detailed 
baseline analysis) had spent many years working the soil.  While 
the miners have a long history in the area, they lack the legal 
concession titles, as these are held by Gramalote.  Given both 
their legal status and their location, these miners could not 
continue ASM activities in the area once the mine’s development 
started to move forward. As such, Gramalote proactively and 
voluntarily entered into a discussion of alternative livelihoods 
with the miners.   

In the past, such discussions would have likely focused solely 
on cash compensation and may have concluded quickly.  
Nevertheless, the industry’s experience indicates that rapid 
negotiations often fail in the long-term.  

Said Nathan Monash, Vice President, Sustainability, Americas 
Region: “We need to address much more than just monetary 
value. Great care must be taken any time significant changes 
are introduced into a community, and this often starts with a 
vision for the future.”

Through discussion, and over time, two broad groups emerged.  
Some of the miners had long dreamed of building up their own 
businesses. Others were interested in joining the ranks of a 
company that offered scope for advancement. The latter will 
participate in an initial training programme in collaboration with 
the National Vocational Training Institute (also known by its 
Spanish acronym, SENA).  Over the course of many months, 
discussions continued, concerns were addressed, and trust 
was built between the multiple stakeholders involved. It is 
important to note that among the stakeholders involved were 
the families of the affected miners. In late 2012, all 153 miners 
signed agreements with Gramalote. The process also involved 
local and regional authorities and guarantors of the process. 

Added Nathan: “Those who wish to build their own business 
are now involved in intensive training in rural entrepreneurship. 
This is undertaken in partnership with Interactuar, a Colombian 
foundation devoted to such work. Over the course of 2013, 
business ideas will be generated, business plans developed 
and rigorously tested, and co-operatives started. These will 
have the support of Interactuar to help ensure that they are 

optimally run. Some will also have Gramalote as one of their 
first – but not only – clients.”

Other artisanal miners have chosen to join Gramalote as 
employees.  To prepare them for the work that the company 
will require in the future, training has been developed with 
SENA. Starting with life skills, literacy and numeracy, this 
training will progress to technical topics. By the end of 
2013, all those enrolled will receive credentials to Colombian 
government standards and will be well placed to contribute to 
the development of the mine.

Nathan concluded: “Though negotiations were completed in 
2012, we recognise that this process is still at an early stage 
and that a number of significant challenges will likely need to be 
addressed in the future.”

Nevertheless, Gramalote, the artisanal miners, and the many 
partners involved in this effort (including the local and regional 
governments and the municipal ombudsman, among others) 
have succeeded in taking important steps towards alternative 
livelihoods. This is the first time that such a process has been 
undertaken in Colombia. It is one that is being followed with 
interest as it fits well within the national and regional government’s 
formalisation strategy for small-scale and artisanal miners.
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