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CASE STUDY: eMplOyees siMplify 
sustainability ManageMent systeM
Employees at Sunrise Dam, Australia have been involved in 
developing the “kiosk” concept which enables easy access to 
the mine’s sustainability management system (SMS) for safety 
in the workplace. This “one-stop shop” incorporates new 
corporate standards and supporting systems which encourage 
individuals to assume responsibility for reaching safety targets.

Progress against set targets and milestones is reviewed 
weekly – in terms of programmes such as InfoONE, InTuition, 
risk and change management, emergency preparedness, 
vendor management, piping and instrumentation diagrams, 
equipment registers, roles and accountabilities, hygiene 
management, and plant and workshop training. Internal 
databases have been customised to align with the SMS 
framework and the kiosk in order to perform a gap analysis, 
consolidate and cull obsolete documents, and upload current 
controlled versions in a new format.

Targets and accountability
The implementation of SMS was informed by formal safety 
targets and accountabilities which have been set for each 
department, corrective and preventative action management, 
audits, restructuring of the sustainability team to include a senior 
compliance position, and roll-out of 150 newly developed risk-
based safe work instructions.

The SMS documents were reviewed to incorporate around 
2,500 current documents into the new SMS, develop risk-
based work instructions to add value to work packs, and review 
and upgrade competency-based training and assessment 
tools for 50 units of competency mapped to Resources and 
Infrastructure Industry (RII) national standards.

By means of a training management system (TMS) review, integrity 
of training records has been validated via internal audit and the 
training-management plan was revised to provide a framework 
that could be applied consistently across all departments in 
order to mitigate competency and training liability. 

Training needs analysis and skills-gap profiling were conducted 
via the new InTuition database to provide greater real-time 
accuracy to plan and schedule training priorities.

Hazard awareness and effective control of identified risks 
underpin training outcomes and assessment evidence 
requirements. Assessment evidence is presented for 
judgements of competence, including the specification and 
application of safe work procedures and instructions. 

Effective verification of the competence process validates 
previously acquired credentials, including sub-contractor 
training needs and management of records.

Overcoming challenges
At Sunrise Dam, where mining is conducted by contractors and 
the ore is treated in an owner-managed conventional gravity 
and carbon-in-leach processing plant, several challenges have 
emerged since operations began in 2004.

Introduction of the new kiosk was one of the major challenges 
in recent years. Three sustainability management databases 
had to be amalgamated into one: InfoONE for Information 
Management, InTuition for Training Management and InControl 
for Incident Management. 

Additional hurdles included facilitating cultural change and 
accountability through the line, re-inducting and re-training 
the workforce, and maintaining OHSAS18001 and ISO14001 
certification.

To manage the various challenges with priorities aligned to the 
strategic plan, the SMS had to be developed according to the 
following criteria:

•  as a measurable that is transparent and withstands scrutiny 
at all levels;

•  to guide the application of system elements simply and 
efficiently; and

•  to deliver an integrated approach to best-practice Health, 
Safety, Environment and Community system (HSEC) 
management – with room for continuous improvement.

Benefits and outcomes
An impediment in the design, development and implementation 
of new HSEC systems was an ad hoc, reactive and disjointed 
approach that resulted in poor accountability and silo department 
structures operating with many duplicated documented 
versions of the truth. The new project-management model 
overcame this by providing a systematic and structured 
implementation strategy for the effective application of any 
management system.

Among the benefits of this innovative approach, project plans 
ensure that system implementation is clearly monitored 
while project owners are accountable for ensuring that SMS 
requirements are not overlooked or omitted. Management-
reviewed priorities are also aligned with the HSEC strategic plan. 

A favourable outcome is that the total recordable injury 
frequency rate has reduced and effectiveness of controls is 
validated in order to reduce repeat incidents.

Transferability across industry
We believe that project management of system implementation 
could be applied to a wide variety of commercial enterprises 
and their management systems, including AngloGold 
Ashanti’s regional team, contractors wanting to achieve 
more effective management of compliance with system 
requirements, and recognition of National Training Package 
RII09 alignment nationally.
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