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CASE STUDY: basic educatiOn 
prOject reaps rewards
The Continental Africa Region’s Basic Education Improvement 
(BEI) Project was implemented in 2011 and to date AngloGold 
Ashanti has spent $170,000 on the project. Scheduled to continue 
until 2015, the BEI Project aims to improve the delivery of basic 
education and the pass rate in the Basic Education Certificate 
Examination (BECE) in AngloGold Ashanti’s host communities in 
the Tarkwa-Nsuaem Municipality of Ghana by 70%. 

The communities in which the BEI Project will focus its plans 
are Abompuniso, Adieyie, Teberebie and Wangarakrom/
Badukrom, each with its own basic school. Together the 
four schools have a total enrollment of 2,662. Pleasingly, the 
average pass rate in the 2010/11 BECE improved to 80%. 

Although a long-term project, the BEI Project involves 
immediate and intermediate outcomes, as well as the ultimate 
aim of improving the pass rate by 70%.

The immediate outcomes are four-fold, namely:

• to increase home supervision by the community, ensuring 
that pupils are not found loitering after 8pm on weekdays, 
as well as having parents visit the schools at least once 
every term;

• to have functional and effective school management 
committees/parent-teacher associations in place, with 
elected executives who visit the schools once a month, and 
an education office that organises training for the school 
management committees;

• to improve teacher commitment through the establishment 
and implementation of a teachers’ motivation package, as 
well as to provide bus permits to all teachers. Additionally, 
for teachers to assign and mark homework at least three 
times a week; and

• to improve teaching and learning facilities, including supporting 
the purchase of teaching and learning and recreational 
materials every academic year, as well as to provide water 
and facilities in schools. Some of the current plans include 
the renovation of Adieyie Basic School and the provision of a 
10-seat toilet facility for Teberebie Basic School.

The first two immediate outcomes listed above have been 
designed to contribute to the intermediate outcome of 
increased community participation in school management. 

The third and fourth immediate outcomes should result in the 

intermediate outcome of improved delivery of quality teaching 

and learning in basic schools.

The BEI Project intends to arrange an Open Day in each 

community once every year to reward deserving students.  

A quiz and a sports competition among basic education 

schools, both organised with the help of the Municipal 

Education Directorate, are planned. Educational trips, 

organised by the schools, and identified by the head teachers, 

will also be arranged. In the same way that students would 

venture outside of the schools for educational trips, another 

goal would be to encourage interaction with role models, 

and to invite guests to the schools to speak to and interact 

with the students. 

Improvement in education at a basic level – critical for laying 

the groundwork for a successful education and where children 

develop initial attitudes – is a prerequisite for developing the 

human resource base. This project therefore supports the 

AngloGold Ashanti policy of leaving communities better off 

for having been there. Consistent with the second Millennium 

Development Goal of achieving universal primary education, 

Ghana has revised its Education Strategic Plan (2010-2020) 

to provide equitable educational opportunities for all children 

in Ghana, and has made significant achievements in basic 

school enrollment.

However, annual assessments of pupil performance by the 

Ministry of Education suggest that not only do many pupils 

drop out before reaching their final year in junior high school, 

but also the majority of pupils are not able to pass the BECE. 

According to the Iduapriem Social Study Report (2010), 

enrollments in schools in the host communities was high, but 

the dropout rate from primary school was 1.1% and 1.4% at 

the junior high level.

Dropout rates were attributed to a lack of role models in the 

communities as most of the pupils complete basic school with 

poor passes and are not able to gain admission to the next 

level and therefore end up in illegal mining. For example, at 

the Teberebie Basic School, five out of 23 pupils passed the 

BECE in 2007 and 12 out of 33 pupils gained admission into 

senior high schools in 2008.
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