
AttRACtInG, DeVeLoPInG AnD RetAInInG 
oUR PeoPLe continued

CASE STUDY: siMunye – wOrking as 
One in sOuth africa
The AngloGold Ashanti programme that “unfreezes” its staff, 
only to “refreeze” them three weeks later is showing positive 
results. Despite the somewhat alarming terminology, we do not, 
in fact, pop our workers into a giant freezer. The terms relate 
instead to a three week process that is part of our Simunye 
project, which means “We are one”. “Unfreezing” is the first 
step and involves changing perceptions, values and behaviours. 
This is followed by the introduction of new knowledge in week 
two and, in the final week of the programme, “refreezing” takes 
place to cement the ideas and ensure that the new values and 
behaviours are consolidated. This programme is based on 
the work of psychologist Edgar Schein in the late 1950s and 
1960s, and the three basic stages of changing behaviour.

Encouraging people with purpose
Simunye is a safety team-training programme targeted at 
production crews and supervisors at the mining face. The 
aim is to get these teams to deliver on production safely, by 
improved team cohesion and in direct support of Project ONE 
– the framework we use to underpin growth and realise future 
business objectives.

The Simunye programme roll-out across South African 
operations began in May 2011. The 15 day schedule is mostly 
activity-based, with exercises – including elements of high- and 
low-rope activities – that challenge and develop participants’ 
resilience and teamwork. In the past year a total of 203 stoping 
crews have gone through the unfreezing and refreezing process. 
These include 53 at TauTona, 13 at Savuka, 63 at Mponeng, 33 
at Moab Khotsong, 18 at Great Noligwa and 23 at Kopanang.

The performance of crews is monitored continuously and the 
following results were recorded on some of the mines after the 
training and before the strike period in 2012: 

•  clear safety records have been maintained by 137 crews 
since training began (67%);

•  face advance has improved (15% to 22%) – improvement of 
14% in square meters per in stope worker (m2/ISW) and 22% 
in face advance at TauTona Mine;

•  the m2/ISW improved (14% to 15%) and the m2 increased (up 
to 15%) – an improvement of 15% in m2, 15% in m2/ISW and 
15% in face advance at Mponeng Mine; and

•  improvements in sweeping were evident (6%) – an 
improvement of 6% in average sweepings at Savuka Mine.

The positive impact of Simunye training is immediately apparent 
in graduates who exhibit overall improvement in safely planned 
work, individual and team performance, and potential earnings. 
An early indicator of success came from the first Simunye crew 
at Mponeng where a noticeable 62% improvement in output 
was achieved within four months. 

The desired training outcome is to have safe and productive 
teams united in a common purpose within an interactive 
workplace; creating new working relationships based on 
engagement, shared values, accountability, and behavioural 
and technical skills.

Simunye training also helps to identify individuals for career 
advancement. In 2012 a total of 346 employees with potential 
were earmarked at our South African operations. Of the 346 
potential candidates, 76 individuals were interviewed and 65 
were ultimately recommended for advancement. 

To date, 13 candidates have completed Level 2 Mining Training, 
five have progressed to Learner Miner level, one candidate 
has been placed in the Learner Official programme and two 
candidates have been selected for Level 2 Mining learnerships.

In line with Project ONE

Launched in 2009, Project ONE, particularly its business-
process framework component, has been implemented at 
all plants in South Africa. 

Key focus areas include the area mined in square metres, 
ore-reserve and reef development, tonnes hoisted and 
grade. Additional production crews are used to sustain 
production targets while Simunye training is conducted. 
The work of these teams was to maintain production, 
and also to prepare an up-to-standard workplace for the 
returning teams.

With its “three-pillar” safety strategy, Project ONE seeks to 
remove people from areas of risk, modify behaviour and 
attitudes to risk, and improve planning. Simunye training 
assists in further improving safety with regular inspections, 
observations of behaviour, group meetings and frequent 
workplace risk assessments. 

The benefits are revealed in ongoing productivity 
improvements through face advance and mitigation of 
occasional shortages in certain underground mining skills.

intO the future
“The Simunye programme is continuously improved and, 
as a result, modules on non-infectious diseases, such as 
diabetes and hypertension, as well as community and social 
development, were introduced in 2012,” said Benade Baird, 
Training Manager at AngloGold Ashanti.

“We are also planning to introduce an Advanced Mine Overseer 
programme in support of Simunye training during 2013,” 
concluded Baird. It is expected that it will take three years 
to complete the roll-out of Simunye across all South African 
operations. 
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