
CASE STUDY: in the shadOw Of  
the headgear
The development of social capital is a serious initiative at 
AngloGold Ashanti. As part of the company’s strategy of uplifting 
communities, an exciting Human Resource Development 
project – aimed at stimulating youth development and growth 
within local communities – was implemented in Merafong, 
Matlosana, the OR Tambo District and Moqhaka Local 
municipalities during 2012. The purpose of these interventions 
was to ensure we play an active role in enhancing the skills 
level in our host communities, and enhancing the employability 
of the residents. As a result, individuals from the community 
are better educated, their skills are improved and they can add 
value to the community and to the country’s workforce. In total 
1,984 people from our local, host communities and labour-
sending areas benefitted from various education and training 
initiatives during the past year.

Preparatory mining

According to Dr Oupa Nkagisang, Manager: Human Resources 
Development, one of the challenges is setting a level playing 
field. “Our preparatory mining skills training is designed to 
provide community members with the necessary knowledge 
and competencies to enable them to compete for entry-level 
jobs in the mining industry,” he said.  “Although they might not 
have had previous experience, our training prepares individuals 
to apply and compete for jobs that will provide them with a 
foothold in the industry.”

AngloGold Ashanti has planned to train 576 people on the 
Preparatory Mining Skills programme for entry-level mining skills 
during the coming year. A total of 663 community members 
were trained in 2012, 87 more people than planned. In 2013 
an additional 552 community members will be trained in critical 
mining skills.

Portable skills

An additional 344 community members – 240 young, 
unemployed people and 104 other community members – 
received training in portable skills during the year. The portable 
skills programme includes the following basic skills: plumbing, 
electrical (house) wiring, bricklaying, welding and computers. 
Provision has been made to train another 240 people in 2013. 

Community ABET

AngloGold Ashanti has also provided Adult Basic Education 
and Training (ABET) services to the community since 2006. 
Raising literacy levels is key to improving the living standards 
and employability of residents in most communities, and higher 
levels of employment inevitably uplifts communities and results 
in growth.

During 2012, 378 community members were enrolled on 
ABET programmes at Wedela near Carletonville and 1A Milton 
in Orkney. AngloGold Ashanti is currently investigating the 
possibility of relocating and expanding the ABET centres to the 
areas of greatest need, such as Merafong. We plan to support 
a further 400 people on ABET programmes in 2013. 

Vocational and community bursaries
In addition to the bursaries offered for full-time tertiary studies 
in industry-related fields, a separate category for community 
bursars was introduced in 2012. These open bursaries are 
offered to undergraduate learners for full-time degree or 
diploma studies at approved tertiary institutions in any area of 
study, and are not limited to technical studies. This initiative 
fits with the theme of developing all-rounded youngsters with 
particular passions who will in time be able to add value and 
give back to their communities.

A total of 29 vocational and 33 community bursaries were 
awarded in 2012 and in 2013 the number of community 
bursaries is being increased to 50.

Learnerships
Learners are contracted to AngloGold Ashanti on a learnership 
programme and can acquire an occupational-directed 
qualification through mining and engineering learnerships.  
In the past year, 92 community members benefitted from 
engineering learnerships in the fields of instrumentation, boiler 
making, electrical and fitting and turning. These learnerships, 
when complete, qualify individuals as fully-fledged trade-
tested artisans. 

In collaboration with the Mining Qualifications Authority (MQA) 
and the Department of Labour, AngloGold Ashanti provided 
training and development to 78 learners on the Mining Team 
Leader level 2 learnership.

Internships
A one-year supervised work experience programme for 
community members with degrees or diplomas has been 
introduced. The aim of this programme is to ensure that young 
graduates who find it difficult to enter the job market due to lack 
of work experience are better prepared to apply for available 
positions. In some instances, this has led to employment 
opportunities with us. We intend to continue with this programme 
in 2013 by affording another 60 community members  
this opportunity.

Also in partnership with the MQA, AngloGold Ashanti 
provided practical work experience to 48 external students 
who required practical exposure to kick-start their careers.  In 
collaboration with the South African Graduates Development 
Association, AngloGold Ashanti sourced 15 graduates in rock 
engineering, survey, ventilation and safety and offered 
them exposure in the workplace.
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Involvement with FET¹ colleges and practicals

AngloGold Ashanti realises that to achieve the desired learning 
outcomes required by the marketplace, the learning environment 
should be able to support the development of competent 
future employees. “That’s why we have invested more than 
R3m (approximately $0.4m) towards the upgrading of the local 
community FET workshops and lecturer development-training 
programme,” said Dr Nkagisang. “We need to ensure that the 
learners have the facilities, and the lecturers have the ability, to 
transfer knowledge and facilitate learning of a high standard.” A 
further R6m has been set aside for the coming year.

AngloGold Ashanti also supports skills development in South 
Africa, and in addition to a R2.5m (approximately $0.3m) 
levy paid to the Mineral Education Trust Fund in 2012, the 
company contributed another R1.2m (approximately $0.1m). 
This additional contribution was used for the construction of 
a geology core store at the University of the Free State, the 
purchase of a process-control practical rig for the University of 
Cape Town and, at the University of Johannesburg, the funds 
were allocated to teaching apparatus for hydrometallurgy and 
software interphase. 

Going further

South Africa already faces a critical shortage of Grade 12 learners 
(matriculants) with adequate pass rates in mathematics and the 
sciences, and this shortage has been identified as a crisis for 
the foreseeable future. AngloGold Ashanti is cognisant of the 
importance of these disciplines, particularly in the South African 
context, where they are key to economic growth, innovation 
and to remaining internationally competitive in a number of 

critical fields including medicine. Therefore, although secondary 
education is a governmental responsibility, the company has 
committed to funding winter and summer schools where extra 
tuition in mathematics, science and English is provided to 
students on Saturdays.

This initiative, in partnership with Star Schools, aims to improve 
the results of Grade 12 learners, thus ensuring sufficient 
numbers of maths and science graduates at a tertiary level in 
the future. In 2012 the company made a R1.4m (approximately 
$0.2m) contribution to the Star Schools programme.

Another amount of R1.4m (approximately $0.2m) was spent 
on supplementary education at Vaal Reefs Technical High and 
Wedela High schools in 2012. The funds were used for laboratory 
refurbishments, public announcement equipment and computer 
system upgrades. An amount of R4m (approximately $0.5m) has 
been set aside for 2013.

Dr Nkagisang explained: “Learners will be better equipped to 
deal with problem solving through integrated learning initiatives 
that combine theoretical and practical learning which is 
enhanced by these refurbishments and upgrades.” 

We continue to sponsor the training of community members 
as Enrolled Nursing Auxiliaries (ENAs) to assist with the need 
that has been identified in our host communities. In 2012, 39 
candidates were enrolled and another 40 are expected in 2013. 
The one year course delivers ENAs at National Qualifications 
Framework (NQF) level 4.

¹  FET: Further Education and Training
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