
CASE STUDY: anglOgOld ashanti  
and africare aid Vulnerable grOups 
in sadiOla
The AngloGold Ashanti policy to leave communities better off 
on departure, and our objective to catalyse development in the 
region, were behind the decision to implement the AngloGold 
Ashanti Seed Assistance Project (ASAP) in the region. A poor 
rainy season in Mali, followed by a number of poor harvests, the 
loss of pasture, crop deficits, and critically low levels of water 
in rivers – together with high food prices – had contributed to 
exacerbating the problems of vulnerable households in the 
Kayes region. Many families were unable to meet their essential 
needs and required direct assistance to prevent children from 
becoming malnourished, goods being depleted and livelihoods 
being threatened. 

AngloGold Ashanti therefore decided in the summer of 2012 
to contribute $150,000 towards Africare’s Assistance Project 
to Vulnerable Groups in the Sadiola district. The aim was to 
protect the livelihoods of poor pastoralist and agro-pastoralist 
communities, as well as improve access to essential needs.

Africare has considerable experience and expertise in food 
security intervention in Mali, especially in the Sahel areas of 
the country that are more exposed to food security problems. 
The organisation was founded in 1970 – a partnership between 
Africans and a diverse group of Americans – to support local 
initiatives, implement projects and integrate activities across 
sectors in African countries with the greatest need. Since 
then, Africare has provided assistance of more than $1billion 
to support more than 2,500 projects which have impacted 
millions of beneficiaries in 36 countries across Africa. More than 
150 Africare programmes reach families and communities in  
19 nations in Sub-Saharan Africa.

Located in the Sadiola district, in the southwestern region 
of Kayes in Mali, ASAP aims to reduce food insecurity and 
increase self-sufficiency through improved availability of food 
and management of the food supply. The ASAP project began 
in October and targeted 400 vulnerable households in seven 
villages of the Sadiola district over a period of five months.

It involved integrated activities aimed at improving overall food 
security, including gardening, improved seed distribution, 
construction of grain stores, training in correct storage 
techniques, and community capacity building via the 
establishment of community-based Food Security Committees. 
In the long term, the AngloGold Ashanti and Africare partnership 
will assist affected communities to better manage very limited 
food resources, but will also provide tools and techniques to 
help communities grow more food, ultimately leaving them 
better equipped to manage future food security challenges.

One of the major activities is the setting up of the community 
early warning system and emergency responses in the villages 
(CEWS-ER). This provides an important community tool, 
and ensures the more timely identification of the shocks and 
risks that may occur in the community – enabling the relevant 
strategies to be developed faster and more efficiently. 

Although the project is ongoing and has not been finally 
evaluated, some positive results have already been achieved:  

•  Beneficiary households were trained in the creation, cultivation 
and maintenance of kitchen gardens resulting in significant 
progress of gardening activities in some villages (especially 
in Tintiba). Considerable improvement has been observed 
on potato and horticulture plots. In total, 63 demonstration 
plots have been established over a 6.40ha area, employing 
35 pilot farmers and raising 13 horticulture crops;

•  Food Security Committees were created in seven villages. 
Members were trained on techniques including stock 
management and improving storage conditions so as to 
conserve agricultural products, increasing profitability and 
thereby enabling food security;

• 275 grain stores are under construction; 

•  The project obtained the support of the local and regional 
government. The local Department of Agriculture and the 
Regional Research Centre of Kayes have supported the 
project and remained engaged in supervising the project 
activities; and

•  The project initiated some efficient partnerships and a 
collaborative approach with the local economic development 
association funded by AngloGold Ashanti – PADI or IDAP – 
potentially giving the latter new sources of funding to secure 
its sustainable development. For example, the hydraulic 
office in Kayes provided a project team of well diggers in 
order to dig additional metres in the existing well and build 
two additional wells in the gardens without access to water.
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