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CASE STUDY: MicrO-daMs in 
Mali bring new pOssibilities fOr 
cOMMunities
AngloGold Ashanti’s Mali operations have committed to the 
issues of social and environmental sustainability by developing 
and launching the Programme d’Action de Développement 
Intégré (PADI¹), to improve the living conditions of the 
communities residing around its operations. In 2003, the 
progressive growth of the Sadiola and Yatela operations and 
the growing discontent of the surrounding communities with 
the nature, distribution and extent of the mines’ developmental 
efforts, led to our decision to create an independent body that 
would focus on the development of the affected communities. 
The programme took two years to develop and in 2005 PADI 
was implemented in 17 villages.

PADI is governed by a board which consists of the Mayor 
as chair and elected members representing the village chiefs, 
women, youth and migrant associations. The affairs of the 
17 PADI villages are managed  on a day-to-day basis by a 
Co-ordinator. Although AngloGold Ashanti has no formal 
involvement in PADI governance or decision-making, our 
community teams in Sadiola and Yatela are in close contact 
with PADI and both parties work together when necessary.

PADI’s official objectives are the improvement of the living 
conditions in communities by:

• the implementation of sustainable development activities 
likely to survive after the closure of the mines;

• the support and consolidation of civil society organisations 
in promoting sustainable development initiatives; and

• the strengthening of the planning capacities of the 
beneficiaries.

Some eight years later, AngloGold Ashanti has contributed 
approximately $4 million and PADI has become a recognised 
institution. It is integral to the area and runs most of the social 
and economic development initiatives for Sadiola and Yatela. 
Projects include micro-finance, literacy, water infrastructure, 
agricultural mechanisation, promotion of seed and livestock 
variety, fruit tree trials, building dams, and vegetable and 
rice production. The PADI programme has also contributed 
significantly to the development of options for women. These 
include training in product commercialisation (soap, honey, 
processed oil, knitting) and attendance at literacy centres. 

One of the most successful elements of the PADI operations 
has been the construction of nine community micro-dams 
that store and provide access to ground water. These have 
made it possible for residents to grow their own vegetables, 
and market gardening and fish production have flourished. 

The dams also provide a drinking point for cattle. The dam 
programme has enabled agricultural activities to be conducted 
on a greater scale and over a longer period than in the past. 
PADI also works with the Centre for Agricultural Research in 
Kayes. Sheep and goat breeds more suited to the area have 
been introduced with the aim of increasing both meat and milk 
production. Although food security still remains a concern, in 
the long term PADI activities are almost certain to improve 
household food security as well as create a potential surplus 
for sale. 

“We are pleased that the PADI programme has generated 
positive responses and impacts,” said Francois Phillipart, Vice 
President, Sustainability in Mali. “In fact, since communities 
are better off through economic development and capacity 
building, PADI has now been included in the local government 
plan for development. We believe PADI has a bright future and 
that it might become a major player in the development of the 
Kayes region.”

“Despite the positives, we do need to proceed with caution. 
At present the programme is still dependent on our operations 
for funding. This means PADI will continue for as long as either 
Sadiola or Yatela are in operation. But we need to address 
PADI’s dependency on the company and its vulnerability to 
losing financing,” he explained. “To deal with these issues 
we are planning a review of PADI in 2013. My hope is that 
we will be able to highlight areas for improvement as well as 
identifying the opportunities for expanding PADI’s funding 
pool, so that PADI’s future and its ability to impact positively 
on communities can be sustained.”

¹ PADI is the French acronym. The English acronym is IPAD.
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