
For the first time, reporting on sustainability is more fully 
contextualised by the company’s core business strategy. 
This, together with a clear description of the company’s 
new sustainability management framework, should support 
improved reporting, in the future, on the links between 
sustainability impacts and underlying business performance.

Particularly impressive is the underlying alignment of reporting 
on sustainability and business-related material issues and risks 
through the company’s integrated approach to reporting and 
internal assurance in compliance with South Africa’s progressive 
corporate governance requirements. The clear description of 
how its internal risk management handles sustainability impacts 
indicates a growing embeddedness of sustainability into the 
company’s daily business. 

Effectively communicating performance and impact is at 
the core of what the report must deliver. This year’s report 
continues the positive trend in more fully explaining how the 
company determines material sustainability issues, and then 
reporting against these issues. It is also encouraging to see 
continuous improvements in the description and measurement 
of performance specifics. The summary of what has been 
achieved during 2012, measured across key goals and 
targets, provides an easy-to-access means for the reader to 
assess whether, and how, such strategies, frameworks and 
management systems translate into real, positive changes. 

Stakeholders would benefit, however, from a more thorough 
treatment in future reporting of several issues highlighted by the 
company as material. 

•  Health and Safety: Reporting on the major improvements 
in safety standards that have been achieved would benefit 
from some benchmarking. Health issues, notably silicosis, 
have been highlighted in the CEO’s letter but more could be 

explained on the science of what is possible and what the 
company has achieved across its global operations.

•  Community development impacts, with a particular focus 
on economic benefits through leveraging the company’s 
procurement, including how longer-term opportunities linked, 
for example, to technology upgrading can be realised.

•  Technology upgrading, which provides a basis for the 
company’s viability, especially in deep mines such as those 
in South Africa, as a means to improve worker safety, 
and economic benefit for a potential host country through 
associated R&D, production and maintenance.

•  Mine closure from its policies and financial provisioning 
through to its restitution planning and work with particular 
communities in developing alternative livelihood strategies. 

More information on the company’s targets, including the basis 
on which they are set, would provide clarity on its ambitions 
and greater continuity between reports.

The tragic events in Marikana, South Africa, over 2012, and the 
associated strikes and social unrest that impacted AngloGold 
Ashanti, have rightly been highlighted in the report. The CEO’s 
letter, in particular, provides important insights into careful 
consideration, at all stages, of the best way for the company 
to respond, taking account of the immediate circumstances 
and longer-term implications. Given the CEO’s indication of the 
longer-term significance of these events, it would be important 
for the company to provide greater depth on this; if not in this 
report then through stakeholder engagement channels and 
reporting in future.

Stakeholder engagement is a core aspect of sustainability. 
AngloGold Ashanti has continued to improve its engagement 
with a range of stakeholders, as described in the report and 
noted by the Panel through its country and corporate-level 
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The company is to be commended for the 
organisation of the report, the coherence between 
its parts, and the links to additional online 
resources, although the Panel has focused in its 
review and comments, on the written report. 
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assessments. Such engagement has, positively, extended 
into more difficult areas on specific issues such as artisanal 
mining, in particular places such as Ghana, and with notable 
stakeholders such as sustainability-focused investors. While 
the report is principally a vehicle for the company’s own voice 
to be communicated, there is considerable value in reflecting 
the views of stakeholders articulated through engagement. 
It is unfortunate, therefore, that the report once again does 
not reflect the views of key stakeholders, notably workers, 
communities, governments and investors. The Panel hopes 
that this shortfall can be remedied in next year’s report.

Learning, responsiveness and innovation, as a means of driving 
sustainability but also as one of its business benefits, have been 
a core focus of the Sustainability Panel in its country visits, 
which have to date included Brazil, Ghana and South Africa, 
as well as in its ongoing interactions with the corporate team. 
The report’s more open approach to discussing the company’s 
response to unexpected developments has been positive, 
particularly in its approach to human rights and, more generally, 
its handling of dilemmas. The Panel would recommend a more 
systematic treatment of this core dynamic in future reports to 
broaden its application across all major sustainability issues 
and business areas.

In summarising our perspective, the Panel wishes to commend 
AngloGold Ashanti for progress made, and to urge the company 
to continue this by acting on several recommendations in next 
year’s report:

•  Greater focus on setting and measuring progress against 
longer-term, ambitious goals and targets;

•  Support for stakeholder education and insights by further 
development of dilemma and learning-linked reporting;

•  Improved analysis and performance measurement of key 
issues, including health and technology-related impacts; 

•  Inclusion of independently authenticated key stakeholders, 
including voices of employees and communities; and

•  More in-depth coverage of several material issues, including 
community development, mine closure, health and 
technology-related goals and impacts.
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