
We aim to foster sustainable development in 
host communities* as a way of working towards 
our value of leaving communities better off for us 
having been there.

DeLIVeRInG sUstAInABLe  
CoMMUnItY BeneFIts

We are required to engage effectively with communities 
throughout the life cycle of a mining operation. From exploration 
to closure, we commit the necessary resources to ensure that 
effective engagement takes place. 

*  Host communities are those groups of people who are directly 
or indirectly affected by AngloGold Ashanti, including those 
surrounding our operations, those on transport routes used by 
our operations, and those in areas from which our labour is drawn 
(labour-sending areas). 

hOw we Make a pOsitiVe iMpact
Measuring whether or not we are achieving these aims is not 
a simple task, particularly at a group level. Indicators of our 
performance include:

•  our direct contribution to regional and local development 
through community investment – see page 61; 

•  our indirect contribution to regional and local development 
through infrastructure development;

• the creation of employment opportunities, particularly locally; 

•  our contribution to local economic development through our 
procurement expenditure, and also in the way in which we 
encourage and develop economic activity – see page 136;

•  payments to government in respect of resources extracted, 
including direct and indirect taxation and royalties – see 
page 74;

•  the nature of our engagement with communities and their 
representatives; and

•  community incidents that have resulted in disruptions or 
threats to our operations and to our communities – see  
page 60.

All sites have a range of interventions designed to eliminate 
or mitigate community risks and impacts, and programmes 
to enhance the well-being of communities living in close 
proximity to our operations. At new sites, baseline studies and 
surveys must be conducted to determine the socio-economic 
conditions existing prior to our entering an area. 

Our interventions are largely intended to be long-term 
and sustainable, and undertaken in partnership with local 
communities, government and NGOs, where this is applicable, 
to ensure the greatest possible impact, longevity and support. 

The scale and influence of these interventions varies from 
operation to operation, and is dependent on specific local 
needs and the relative influence of the company. 

Community development programmes are supported 
by community engagement plans. Personnel on site are 
responsible for engaging with local stakeholders, noting their 
concerns and issues, and responding to these timeously and 
transparently. Site-specific community frameworks are intended 
to maximise the benefit flow to affected communities within 
clearly-defined parameters of responsibility, but without the 
company becoming the de facto provider of services instead of 
the authorities, as this is not sustainable.

Our approach to skills development and employment is 
discussed in greater detail on page 51, and in our online 
report at www.aga-reports.com/12/performance/attracting-
developing-retaining-people. The way in which the business 
creates and shares value is discussed on page 75. 

what we said we wOuld dO
Specific commitments made in 2011 include:

•  implementation of the community standards developed 
in 2011 (www.aga-reports.com/11/sd/community-relations). 
These standards are based on international good practice 
such as the International Finance Corporation (IFC) 
Performance Standards and the International Council on 
Mining and Metals (ICMM) position statements and seek to 
support the development of a more consistent approach 
to community relations and socio-economic contributions 
across the group;

•  implementation of a sustained and strategic engagement 
approach with key stakeholders across the group; and

•  ongoing contribution to our communities through our 
community investment activities. At some operations the 
quantum and nature of this expenditure is agreed between 
the company and the regulators. In all regions, decisions are 
made based on identified needs and community consultation.

We do not currently have global performance metrics to 
measure the impact of our on-the-ground interventions and 
investments, for example, number of jobs created, or number 
of children schooled. However, through the roll-out of our 
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socio-economic contribution standard and guideline, sites are 
mandated within their socio-economic contribution strategy 
to provide clarity on the desired outcomes of interventions, as 
well as to monitor and evaluate progress and impacts. While 
a number of sites already have these metrics on a project-by-
project basis, it is not yet consistent across the organisation.

see case study: south africa – water  
everywhere, for everyone

OS  Page 63

Our perfOrMance in 2012
Seven community management standards were approved in 
October 2011 as part of our overall community management 
framework. The Community Management standards are:

• engagement;

• land access and resettlement;

• socio-economic contribution;

• complaints and grievances;

• indigenous peoples;

• ASM; and

• cultural heritage and sacred sites.

The standards were designed to ensure a consistent and 
balanced approach to community engagement across the 
group. Further work is being undertaken to align our standards 
with the recently revised IFC Performance Standards, although 
major changes are not expected. Detailed guidelines have 
been drawn up for three of our standards: Engagement; 
Complaints and Grievances; and Socio-Economic Contribution  

(www.aga-reports.com/12/downloadCommunityandEnvironment 
ManagementStandards.pdf).

The implementation process is being undertaken in four 
phases, namely:

•  initial roll-out and socialisation. This includes developing 
an understanding of country or site-specific requirements, 
their context, and their practical application;

•  undertaking a gap assessment to

  identify best practices within the organisation as well as 
opportunities for improvement based on current practices 
and the requirements of the standards; and review 
the completeness, accuracy and effectiveness of our 
management of community-related risks;

•  developing action plans to address areas for improvement 
and mitigate identified community-related risks; and 

•  ongoing embedding of these standards into the operation 
of each site and their adaptation to suit the context of  
each site.

In 2012, nine operations (three in the Americas Region and six 
in the Continental Africa Region) and two projects (Gramalote 
and La Colosa in Colombia) were reviewed. The completion 
of the implementation process is planned for the end of 2013.

The group took a decision during the year to re-evaluate the 
feasibility of the integration of community parameters into the 
ISO14001 management system. The initial decision to include 
social aspects into ISO14001 stemmed from a desire to manage 
our social performance in a rigorous and systematic manner. 
While progress has been made in achieving this through the 
Community Management Framework, the compatability of this 
system and ISO14001 is being questioned.

The Cajamarca dairy sector in Colombia is one of our partners in sustainable development.
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DeLIVeRInG sUstAInABLe  
CoMMUnItY BeneFIts continued

In 2012, AngloGold Ashanti held its inaugural Community 
Awards, intended to reinforce good-practice principles 
by initiating, implementing and measuring the impacts of 
community projects.

the criteria for the awards were:

Project design:

•  engagement – to what extent the project initiation was 
consultative; 

•  strategy – the extent to which the project resulted from a 
broader site/region/corporate strategy;

•  partnership – the extent to which the project involved one 
or more partners; and

• innovative approach.

Project impact: 

• potential or actual benefit to communities;

•  monitoring and evaluation – the nature and extent of 
monitoring and evaluation conducted; and

•  sustainability – sustainability elements were designed into 
the project.

The three winners for 2012 were:

•  Supporting the Cajamarca dairy sector in colombia – 
see case study at www.aga-reports.com/12/colombia-
cajamarca-diary and on page 69;

•  AngloGold Ashanti makes decisions with the help of local 
communities in Brazil – see case study at www.aga-
reports.com/12/brazil-ccp and on page 70; and

•  Basic Education Improvement project at Iduapriem in ghana 
– see case study at www.aga-reports.com/12/ghana-bei 
and on page 72.

Inaugural community awards recognise excellence in project design and impact

Community incidents* RA

2012

South Africa 3

Continental Africa 53

Australasia 1

Americas 1

*  Includes all levels of severity. Of the total, only two incidents were 
reportable.

For a detailed discussion on community engagement and 
investment by operation, see our Operational Profiles at  
www.aga-reports.com/12/op.

see case study: americas – collaborative efforts to 
preserve water in colombia

OS  Page 65

see case study: continental africa – working with the 
mbuti to preserve dRc forests

OS  Page 66

Monitoring community incidents
Since 2011, AngloGold Ashanti formalised the process of 
monitoring and reporting of community incidents. A community 
incident is any event caused by the company which has the 
potential to lead to a negative impact on the community or any 
event caused by the community which has the potential to lead 
to a negative impact on the company. At AngloGold Ashanti, 
community incidents are classified into five levels of severity: 

minor; moderate; major; high; and extreme and are categorised 
into six types:

• active community opposition;

•  indigenous or traditional cultural heritage disturbance/rights 
infringements;

• human rights issues;

• structural damage to public or private property;

• noise and ground vibration; and

• reputation issues.

see case study: australasia – new ways of working 
with wood – artist-in-residence programme in australia

OS  Page 67

see case study: south africa – Ensuring the tautona 
community is better for our being there

OS  Page 68

Community investment in 2012(1)

($000)

South Africa 7,055

Continental Africa 13,341

Australasia 464

Americas 5,148

Corporate office 645
(1) These figures have not been adjusted for equity investment of ($1,746)

RA
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Development and impact of infrastructure 
investments and services provided primarily 
for public benefit through commercial,  
in-kind, or pro bono engagement (EC8)
Infrastructure development and community investment in 
community-focused services (such as providing electricity or 
water services or community health programmes) often play 
an important part of AngloGold Ashanti’s socio-economic 
contribution. The nature of these initiatives is largely dependent 
on engagement with communities, local and national 
governments and other affected and interested stakeholders. 
We aim not to assume the role of government, but in some cases 
act as a partner to government or catalyst for development 
in the areas where we operate. AngloGold Ashanti’s Socio-
Economic Contribution Standard requires the sites to develop 
a socio-economic contribution strategy based on extensive 
engagement with key stakeholders, risks and opportunities 
assessments, and baseline information. Future infrastructure 
investments and services provided to the communities, will have 
to be the included and justified by a holistic strategy that aims 
to operationalise our value of leaving our communities better 
off for our having been there. AngloGold Ashanti is developing 
methods to enable the company to measure impacts of its 
socio-economic contribution, beyond reporting on amounts 
spent on community investment spend.

Examples of our contributions include:

In the DRC, the first phase of the Budana hydroelectric power 
plant refurbishment was completed in 2012, followed by the 
successful commissioning of the plant. The refurbishments 
have led to an improvement in the reliability and quantity 
of power available. Further refurbishments are planned 
which will increase electrical capacity and improve security 
of supply to the local communities. The initiative arose from 
engagements between Ashanti Goldfields Kilo (AGK) and the 
local government.

 In 2005, AngloGold Ashanti began implementing an integrated 
malaria programme in Obuasi, one that would not only cover 
mine housing and infrastructure but also private housing and 
buildings in Obuasi town and in villages within the Obuasi 
Municipal district. The cost of the programme was $1.7m in 
the first year and $1.3m per year thereafter. The aim was to 
reduce the incidence of malaria by 50%. To date, the malaria 
programme at Obuasi has not only reduced the burden of 
malaria in the community, but has also reduced absenteeism 
at the mine, increased productivity and reduced the cost of 
malaria medication to employees and dependents. The lessons 
learnt at Obuasi have been used to initiate similar projects in our 
other operations.

Community investment spend by country and region ($000)

country RA 2012 2011 2010 Variances

south africa 7,055(1) 1,065(1) 170(1) Community investment expenditure increased in the South Africa 
Region due to an increase in project activity due to the approval 
of Social and Labour Plans. The social investment expenditure also 
showed an increase across the board. Community training also 
increased in 2012.

continental africa 13,341 13,502 8,047

dRc

Kibali (45%) 976 1,299 489

Mongbwalu 2,935 3,335 1,393

ghana

Iduapriem 465 513 404

Obuasi 2,007 2,704 2,100

Ghana Corporate 70 47 1,300 Mainly due to a donation towards the funeral of the late President.

guinea

Siguiri 1,083 772 556 Variance due to increased funding of community dust control 
initiatives.

mali

Morila (40%) 198 48 214 Variances due to increased support of initiatives such as: 
• support of a local soccer team;
• building of three classrooms; and
• building of Sanso water pond food security donation.
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DeLIVeRInG sUstAInABLe  
CoMMUnItY BeneFIts continued

Community investment spend by country and region ($000) continued

country RA 2012 2011 2010 Variances

Sadiola (41%) 472 304 429 Sadiola and Yatela responded to a food crisis in the area as a 
consequence of the coup.

Yatela 100 125 13 Increases were also as a result of:
•  increase of Integrated Development Action Plan (IDAP) funding for 

building of large-scale dams;
• support for Diamou School;
• food donations to Sadiola and Diamou communes; and
• donation to a neglected Tropical Disease Programme.

namibia

Navachab 201 54 133 The increase is as a result of a renewed strategic focus on community 
investment.

tanzania

Geita 4,834 4,302 1,016

australasia 464 276 456

australia

Sunrise Dam (2) 464 276 456

americas 5,148 4,939 5,480

argentina

Cerro Vanguardia 1,520 2,067 1,602

Brazil

AGA Mineração 813 791 791

Serra Grande (3) 719 268 831 The variances are due to the inclusion of government incentivised 
social initiatives.

Colombia 1,188 1,210 1,557

Usa

CC&V (4) 908 603 699 The increase of donations from the Denver office included stakeholder 
engagement with state-wide historic preservation groups: Colorado 
Preservation Inc., Governor’s Residence Preservation Fund, History 
Colorado Center, and Share in the Care Colorado, the campaign to 
restore the Capitol Dome, educational outreach organisations and 
state-wide associations.

CC&V increased contribution to the community infrastructure in 
Cripple Creek, Victor and Teller County.

Other, including 
corporate and 
non-gold producing 
subsidiaries

645 2,605 3,072

Sub-total 26,653 22,387 17,225

Equity accounted 
investments 
included above

(1,746) (1,775) (1,145)

anglogold ashanti 24,907 20,611 16,080

(1) Aggregated for all South African operations
(2) Includes Perth office
(3) Effective 1 July 2012, AngloGold Ashanti increased its holding from 50% to 100%
(4) Includes Denver office
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CASE STUDY: water eVerywhere,  
fOr eVeryOne
AngloGold Ashanti’s integrated water management plans 
are based on a hierarchy of pollution prevention, reuse and 
reclamation, and treatment of water. This approach is fully 
aligned with the best practice guidelines of the Department 
of Water Affairs and Forestry. This government department is 
the custodian of South Africa’s water resources and, as part 
of its duties, promotes effective and efficient water resource 
management as part of a sustainable economic and social 
development strategy. 

AngloGold Ashanti recognises water as an essential commodity 
that is shared with the vulnerable communities in the areas 
where we operate. 

Water reuse and reclamation

According to Jozua Ellis, Manager: Environmental Management 
of AngloGold Ashanti’s South Africa Region, the water reuse 
and reclamation projects implemented at the Vaal River and 
West Wits operations have been designed with sustainability in 
mind. The projects address the need to minimise consumption 
of clean water, reduce pollution from mining activities and 
maximise the reuse of process water to ensure compliance 
with the strict water quality objectives stated in environmental 
legislation. “We have advanced our efforts to protect this 
sensitive resource by establishing accurate regional water 
balances through extensive monitoring and modelling systems 
such as GoldSim,” explained Ellis. “This provides us with a 
sound base for planning with respect to optimal water use and 
reclamation opportunities.” 

Similar models have been developed and are used in mine water 
balance studies in North and South America, Europe, Africa 
and Australia. These incorporate data on rainfall, evaporation, 
hydrology, mean annual runoff, pipelines and pumping systems, 
as well as water storage capacity. 

The reliability of any water balance depends on the accuracy 
of monitoring programmes. We have therefore significantly 
expanded our measurement and monitoring equipment at 
critical water flow areas. This allows us to move beyond making 
reactive decisions on water management. 

Rehabilitation and management

“AngloGold Ashanti, like many other South African mining 
companies, has been working hard to rehabilitate historically 
impacted land and associated water systems. One of the more 
recent successes is the rehabilitation initiated in the so-called 

Varkenslaagte drainage area within the West Wits operations.  

Effective remediation of this area is critical in ensuring 

compliance with the quality requirements for discharge water,” 

said Jozua. “The first phase of this project focused on removing 

historic tailings spills as these presented a major source of 

pollution in the Varkenslaagte drainage area. Once the main 

pollution sources had been removed, we began re-establishing 

the wetland in collaboration with our phyto-remediation 

research partners at the University of the Witwatersrand. We 

are confident that the seepage and downstream water quality 

will significantly improve over the next few years as a result of 

this project,” he explained. “To date some 76,000m3 of tailings 

spillage has been removed from the Varkenslaagte area and 

40ha of indigenous woodland species have been planted to 

kick-start rehabilitation.”

Groundwater remediation and management

The pollution of groundwater resulting from tailings storage facilities 

poses one of AngloGold Ashanti’s major challenges in 

ensuring adequate and sustainable mine closure. 

Con
tin

ued
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DeLIVeRInG sUstAInABLe  
CoMMUnItY BeneFIts continued

Source interception mechanisms are continuously being 
explored and installed to capture potential polluted water from 
tailings storage facilities and affected areas. “This water is then 
reused in the mining process and reduces dependence on the 
already stressed local river systems,” said Jozua.

An impact investigation process was followed to assess 
the current situation, identify risks and develop suitable 
groundwater remediation plans. Some 20 remediation 
technologies were evaluated and those considered suitable for 
the groundwater conditions at our operations were placed on 
a shortlist. Remediation plans were subsequently developed 
to manage and mitigate pollution in the eight key focus areas 
around the operations. This entailed the establishment of 
nearly 750ha of phyto-remediation (known within AngloGold 
Ashanti as our Woodlands Programme), the establishment of 
nearly forty interception boreholes and around half a kilometre 
of additional physical interception trenches to abstract 
polluted groundwater.

The implementation of the groundwater remediation will be 
done over a period of five years and it is envisaged that systems 
will be maintained for at least 15 years after mining operations 
cease.  Success of the programme will be monitored over 
time through a well-established groundwater monitoring 
programme. 

Dewatering to the rescue

AngloGold Ashanti initiated a pre-feasibility study for a 
regional mine water reuse and reclamation programme in 
2012. This was done in conjunction with Golder Associates 
and to address the following key business risks:

•  potential mine flooding in the larger Vaal River mining 
area near Matlosana;

•  regional mine closure requirements with respect to 
potential decant of water post mining; and

•  sustainable water resource for re-mining of surface 
tailings deposits.

The study concluded that the water demand for the 
mining area could well be satisfied by the water currently 
being pumped from dewatering shafts, with the potential 
of deploying surplus water to local communities in future. 
The success of the envisaged regional water treatment 
scheme is highly dependent on adequate institutional and 
financial models and confidence in the sustainability of the 
water resource. Although AngloGold Ashanti has been 
proactive in the process of finding a long term solution, a 
lot more work and engagement will be required over the 
next few years before a bankable solution can be finalised. 
The main work in the short term will focus on offsetting the 
water usage – currently sourced from the Vaal River – with 
water being pumped from underground.
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CASE STUDY: cOllabOratiVe effOrts 
tO preserVe water in cOlOMbia
AngloGold Ashanti is mindful of the need to address water as 
a critical and sustainable resource. We are therefore working 
closely with communities surrounding the La Colosa project in 
Colombia to preserve water in the Coello River Basin.

The project’s water management plan for the current exploration 
phase has been adapted to reduce La Colosa’s demand for 
water by nearly 32% and the amount of water discharged into 
natural water sources by another 32%. As a result, the need for 
water to be purchased from third parties has been eliminated 
and has allowed us to use mainly rainwater for drilling activities. 

New water management system

A rainwater and runoff water catchment system has been 
installed throughout the La Colosa project as well as canals in 
areas where there is a risk of landslides. A network of piping 
and hoses conveys water to geopits or synthetic demountable 
tanks where 512m3 can be stored to meet the project’s needs 
for at least four days. A pumping system carries this water to 
areas where it is needed.

An innovative aspect of the system is that domestic wastewater 
is also treated for reuse including in drilling activities, spraying 
access roads for dust control and watering plants. Some 40 
people living in the region have been hired to work on a project 
to maintain the water balance.

Addressing water as a socio-environmental 
issue

The Colombian Fondo para la Acción Ambiental (Fund for 
Environmental Action) and AngloGold Ashanti have been 
working together on projects which propose a different way 
of allocating company resources through non-governmental 
organisations and community-based organisations. To this 
end, resources have been used to promote efficient water 
use in the regional communities through projects selected in 
a competitive process and with the participation of regional 
NGOs and community associations. 

María Verónica Ávila, a community member and aromatic plant 
grower in the Rainwater Catchment Project, said: “By collecting 
rainwater in the rainy season for farming activities during the dry 
season, our crop yield has increased by 40% and our revenue 
has also increased significantly.” 

In the vernacular, Pijao, “iguá” means “water root” and it also 
refers to a tree found in the vicinity of La Colosa – an appropriate 

name for an initiative which is set on the decontamination, 
preservation and efficient use of water sources in the 
Coello River Basin. Projects seek to enhance water quality 
through the implementation of biodigesters, septic wells and 
sewage treatment systems, improving water use through 
good agricultural practice, rainwater harvesting and closed 
recirculation systems in fish farming. 

Human, industrial, agricultural and mining activities have been 
identified as the main causes of pollution and as excessive 
users of the water resources. The people of the region believe 
that water is more of a social than an environmental problem 
as their children are always ill. Solutions offered by the Iguá 
Fund therefore have a local component with a positive 
impact on human health. Other innovative solutions around 
water management and water use are being designed and 
implemented in collaboration with environmental NGOs and the 
local community. 

Other positive socio-environmental interventions at La Colosa 
include forest clearings which do not require tree felling; the 
rescue and cultivation of indigenous plant species; eco 
trails; and elevated drilling platforms to prevent and mitigate  
soil compaction.
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DeLIVeRInG sUstAInABLe  
CoMMUnItY BeneFIts continued

CASE STUDY: wOrking with the Mbuti 
tO preserVe drc fOrests
AngloGold Ashanti is sensitive to the environments in which 
our operations are located. In the DRC, Ashanti Goldfields Kilo 
(AGK) – a subsidiary of AngloGold Ashanti – has collaborated 
with local communities in order to preserve the indigenous flora 
and to use it for rehabilitation which is both an ongoing and final 
closure responsibility of companies conducting mining activities 
in the country.

Our Mongbwalu gold mine in the northeast is located near the 
forest areas of Matete and Kodulu. These areas are populated 
by one of the DRC’s indigenous pygmy groups – the Mbuti (or 
Bambuti) community. 

Mining companies are required, by law, to rehabilitate the areas 
they mine and AGK, with this goal in mind, has put in place a 
partnership using local expertise. The environmental team, in 
planning for ongoing and future rehabilitation, has established 
a plant nursery, propagating indigenous and endangered floral 
species for use in rehabilitation. 

As part of this initiative, the mining company engaged with the 
Mbuti twice in 2012 for assistance in collecting the appropriate 
seeds and plants. 

On the initial expedition, the environmental team was supported 
and assisted by 11 residents from the Matete and Kodulu areas 
who lent their expertise to the task of collecting some 1,500 
seeds from 10 different varieties of trees; the locally-named 
Kosakosa, Kpombi, Kungbu, Musili, Longo, Mbalambala, 
Lukpali, Aleki, Ukwali and Munayata.

In July 2012 the team made a second foray into the Kodulu 
forest, accompanied by a small group of women, this time 
focused on the Butina. This species is endangered, having 
been overused for the production of charcoal by the resident 

communities. Approximately 1,200 samples were collected on 

the expedition.

Back at the nursery, which currently houses some 5,000 plants, 

all the samples were potted – using enriched soil – and stored 

in a shaded area.  The plants are generally given approximately 

six months to establish themselves, after which they are ready 

to be transplanted on the sites disturbed by exploration and 

construction works. The seeds that are collected are also 

propagated and, once the plants are established, they are 

transplanted in the same way at sites where the vegetation has 

been disturbed.

According to Samba Sangare, Manager for Environment 

at AGK, engaging with the Mbuti is one of the company’s 

main concerns in addressing sustainability in the region. 

Consequently, the community was consulted throughout the 

process of compiling the Environment Social Health Impact 

Assessment for the mine. “We consider it essential to consult 

extensively with the Mbuti, the pygmy group in our area of 

operation, as a matter of courtesy,” he said. “We also recognise 

that these folk can provide irreplaceable information gathered 

over thousands of years, adding another dimension to our 

rehabilitation programme. So we place a great deal of value on 

the group’s knowledge of the flora, and it is simply a matter of 

good sense to make use of this information.

“In addition, the pygmy populations in the DRC are considered 

vulnerable, and we are hopeful that by co-operating and 

partnering with them, we can safeguard and preserve the 

Bambuti’s heritage for future generations,” he concluded.

The next seed and plant collection is scheduled for February 

2013. This expedition will concentrate on new varieties, 

including those specifically recommended by the Mbuti, and 

will supplement the nursery’s existing collection.

2012 ONLINE SUSTAINABILITY REPORT66 }



CASE STUDY: new ways Of wOrking 
with wOOd – artist-in-residence 
prOgraMMe in australia 
Wood – known in the local Pitjantjatjara language as punu – 
is integral to the lives of the Spinifex people who form part 
of the Tjuntjuntjara community in a remote area of Western 
Australia. It is therefore not altogether surprising that an 
artist-in-residence programme using wood, and supported 
by AngloGold Ashanti Australia, culminated in a successful 
exhibition of work.

As part of our commitment to developing social capital, we 
have provided financial support to this residency project. 
To date, Tasmanian sculptor Ange Leech has spent two 
periods working and teaching within the community. Ange 
worked with community elders in an effort to introduce 
the Spinifex youth to sculpting, and the financial support 
provided by AngloGold Ashanti and other sponsors enabled 
the purchase of the manual and power tools required for 
carving and sculpting.

The wooden sculptures created by the aspiring artists were 
displayed for three weeks at an exhibition at the Fossick 
Gallery in Kalgoorlie-Boulder, and formed part of the Spinifex 
Arts project, established in 1997 as part of the Native Title 
documentation process.

The wood that has traditionally been used as material for fire, 
tools and artifacts has now successfully been embraced for 
artistic expression and resulted in some amazing sculptures, 
including many abstract shapes, some representational works 
and other collaborations that bridged a cross-cultural divide.

Ange said nearly all of the works attracted buyers. “It has 
been rewarding to be part of this project and exhibiting with 
Fossick Gallery in Kalgoorlie was an exciting experience,” 
she commented. “I am delighted to say, most of the works 
on display by the Spinifex artists were sold.”

“AngloGold Ashanti has gone beyond the call of duty and 
without the company’s generous support the project would 
not have been possible. I would especially like to thank 
AngloGold Ashanti staff: Chris Boase and John Millikan from 

the community team who provided guidance and support 

with regard to working in remote communities, and also 

Phil Virgin and the staff at the Williams Street offices in 

Kalgoorlie.”

Ange’s next goal is to develop a woodworking workshop 

in this community of 160 people. The community – which 

already has a reputation nationally and internationally – 

has exhibited widely in Australia as well as Europe and the 

United States. Ange believes there is potential to build on the 

reputation of the Spinifex artists by moving into this new area 

of wood sculpture.

Sculptor Ange, who is originally from Tasmania and now lives 

in Kalgoorlie-Boulder, was last year awarded the Travelling 

Scholarship Noosa Sculpture Prize and an ArtStart Grant 

by The Australia Council in Canberra, and has also held 

numerous exhibitions and received six Australian awards. 
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DeLIVeRInG sUstAInABLe  
CoMMUnItY BeneFIts continued

CASE STUDY: ensuring the  
tautOna cOMMunity is better fOr  
Our being there
One person can make a difference. One person and a helping 
hand from AngloGold Ashanti can change lives for the better. 
In 1988, after a child congregant collapsed in her church, 
Pastor Magdalene Nunens resolved that her calling was to 
care for those affected by HIV/AIDS. Investigating the incident, 
she discovered the child was not only HIV positive, but also 
malnourished and neglected by relatives in a semi-child-
headed household. 

Pastor Magdalene began by running a soup kitchen at the 
church for children and the terminally ill. Later, she started an 
outreach programme – visiting the homes of those infected 
and affected by the disease – to provide food, love, warmth  
and care.

And so Rudo Home Based Care, a non-profit organisation in 
Kokosi, Fochville, 5km from our TauTona operations, came 
into existence. It is currently one of the critically important 
community centres that continue to deliver much needed 
services to local residents.

Pastor Magdalene’s work, and her dedication and commitment 
to helping those less fortunate, resonated with AngloGold 
Ashanti’s core value of ensuring that communities are left better 
off for us having being there. Pastor Magdalene presented a 
compelling case for funding through our Social and Institutional 
(SI) Fund and we in the South Africa Region elected to support 
this remarkable woman and her work.

Our financial aid went towards purchasing a mini-bus-taxi 
to enable caregivers to visit community members at home. 
Remaining funds went towards furniture, fridges, computers, 
garden tools, cooking appliances and utensils. According to 
Malebogo Mahape-Marimo, Vice President: Sustainability, 
the centre’s success is largely due to its diverse portfolio of 
activities. These – and in particular a fully-fledged curtain 
making project – have helped make the centre self-sustaining 
and relevant to the community. 

With its established, multi-faceted, income-generating model, 
the centre also has a clear vision and holistic business plan.  
In addition to curtain making, other projects include the 
manufacture on site of school uniforms and the establishment 
of a food garden. The latter provides a supply of vegetables to 
feed centre members and destitute people in the community. 
“The food garden is a wonderful resource,” said Malebogo. “It is 
maintained by the community care-givers, and sustains some 
350 vulnerable children, adults and the terminally ill – providing 
them with a balanced daily meal. The school uniform project is 
also very exciting, and we at AngloGold Ashanti intend to assist 
the centre in liaising with the relevant education authorities. In 
that way we hope to increase the school uniform uptake by 
local and district schools and make the project more profitable.”

Pastor Magdalene proudly showed off the centre to members 
of the SI Fund committee during a recent visit and pointed out 
the new sewing machines purchased to assist with the income-
generating projects. “We have talented women who make 
curtains, comforters, quilts and clothing,” she said. “This all 
helps to generate the funds that enable us to operate effectively 
and to serve the community and its many needs.”
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CASE STUDY: suppOrting the 
cajaMarca dairy sectOr 
Cajamarca, known colloquially as “Colombia’s agricultural 
larder” is located 14km from AngloGold Ashanti’s La Colosa 
project. Aimed at supporting the milk-producing livestock 
sector in this municipality, this project – undertaken by 
AngloGold Ashanti in collaboration with local government – 
was recognised in AngloGold Ashanti’s inaugural community 
awards programme in 2012. 

The livestock sector in this region is considered strategic for 
the La Colosa project given its economic importance, the 
generation of rural employment and the vast chain of suppliers 
and by-products related to milk and beef. From the outset, 
one of AngloGold Ashanti’s critical concerns has been that the 
development of an alternative economic activity in the region, 
such as mining, would result in reduced competitiveness in 
the livestock sector and that traditional agriculture and stock-
breeding vocations would be abandoned. 

The programme comprises three complementary areas, 
namely:

•  certification against diseases for farms and cattle ranches in 
the municipality;

•  the establishment of a genetic improvement programme, 
which includes a livestock evaluation process with 
veterinarians, training for stock-breeders in animal health, 
nutrition and reproduction, the preparation of cows for 
breeding, insemination and reproduction, pregnancy control 
and care of breeding cows, participation in training courses 
and livestock marketing fairs and exhibitions of best practices 
and livestock; and

•  the development, design and management of rural properties, 
focused on the choice and sowing of grass, alfalfa, elder and 
other species with high nutritional content that generate an 
improvement in the production and quality of milk and meat 
produced.

In line with the AngloGold Ashanti Colombia Engagement 
Policy, all projects are designed and implemented to promote 
collaboration between a diverse range of stakeholders, which 
in this case includes local government and around 80 families 
involved in stock breeding. The project has served to reinforce 
the social fabric of this community, and to build trust both within 
the community and between the community and the company. 

A technical operating committee made up of all institutions and 

stock-breeders from the programme meets on a monthly basis. 

An examination of livestock and land properties is conducted 

on a bi-annual basis in order to detect diseases in animals and 

monitor farm conditions, as well as to detect pregnant cows 

and implement ongoing controls during pregnancy. 

The results of the project have been impressive. The municipality 

obtained national certification as an “area free of brucellosis 

and tuberculosis”, which was the first time this award had 

been made to a region in Colombia. This certification ensures 

a better price and better market access for livestock, milk and 

meat. The genetic improvement process was highly effective, 

with a pregnancy level of over 80%. Another result was the high 

level of co-operation and collaboration achieved between the 

stock-breeders, and those within the value chain.

The initiative has also been adopted by Colombian institutions 

who intend to replicate it in other parts of the country.  
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CASE STUDY: anglOgOld ashanti 
Makes decisiOns with help frOM the 
lOcal cOMMunity
AngloGold Ashanti Minerção, the group’s wholly-owned 
subsidiary in Brazil, has adopted a novel approach to identifying 
and supporting local community development projects. Known 
as Chamada Publica de Projetos (CPP) and roughly translated 
as the “Public Call for Projects”, this initiative seeks to engage 
local communities near our operations in Brazil in making 
decisions regarding social investment. 

We implemented this innovative project to enable us to work 
together with the local communities when making decisions 
about where to prioritise social investment.  The first cycle took 
place in 2010, with further cycles following in 2011 and 2012. 
The 2013 cycle has already begun.

For many years local communities surrounding our operations in 
Brazil relied on voluntary, charitable donations from AngloGold 
Ashanti and before that, Morro Velho. However, following the 
closure of some of our operations, we acknowledged that 
local communities had come to be heavily dependent on these 
contributions. It was evident that the contributions were neither 
empowering nor improving local communities. 

AngloGold Ashanti thus recognised the need to engage local 
communities to a greater degree on social investment strategies 
and to leverage local communities’ strong understanding of 
which projects can be of greatest impact.  Through this sort 
of engagement, we seek to increase the transparency and 
perceived legitimacy of decisions around our social investments.  

Specific objectives of this work include: 

•  addressing needs in the broad areas of education, health, job 
and income generation;

• empowering local institutions;

•  improving the company’s knowledge on communities’ 
needs; and

•  strengthening the dialogue and relationship between the 
company and the communities.

The process

Community members were invited to submit projects that 
would be assessed in terms of both focus and feasibility.  Each 
project received a maximum of approximately $25,000, with 
the amount to be reduced by 25% each year and funding not to 
continue for more than three years in order to limit dependence 
on the company. 

The CPP initiative provided training to participants in seven 
communities to improve their understanding of planning and 
executing social projects. A team comprising two AngloGold 
Ashanti representatives and three external experts analysed 
the projects’ feasibility. In the last phase of the initiative, a 
committee comprising community representatives (60%) and 
AngloGold Ashanti (40%) evaluated the projects to reach a final 
decision. The selected projects were then monitored by a team 
to ensure that plans were followed.

Has the CPP been effective?

All participants in the process in 2012 agreed that legitimacy, 
transparency and engagement between the company and 
the communities had improved as a result of CPP. Moreover, 
when asked to rate their final evaluation of the initiative on a 
scale from 0 to 5, all participants scored the project 4.6 or 
above, indicating overall satisfaction with CPP. Through the 
engagement process, AngloGold Ashanti was able to gain 
valuable information about the needs of the communities. 

The 2012 cycle saw 90 projects submitted by 196 participants 
in the local community phase. The 24 projects that were 
supported now benefit some 9,575 people. 

CPP project support

number of 
projects submitted

number of new 
projects selected

total number of 
projects underway

total funding  
for the year ($)

2010 111 25 25 370,794

2011 72 24 24 403,121

2012 90 24 24 452,776

Con
tin

ued
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Solidarity network project for community 
business development

Ação Faça Uma Famíçia Sorrir (AFFAS) is a non-profit, 
NGO located in Sabará, Minas Gerais, whose primary 
aim is to provide support to community members in the 
General Carneiro district through social, educational, 
cultural, and occupational training activities.

In 2012, the Solidarity Network Project for Community 
Business Development proposed by the AFFAS was 
awarded $14,330 as part of the CPP initiative.  The 
project’s main objective is to train people to undertake 
economic activities relating to event management or 
aspects thereof, such as cooking, waitering, and audio-
visual support.

The audio-visual workshop trained 12 young people in 
video production and the development and printing of 
graphic materials, and a further 19 people participated 
in the event management workshop. Community 
enterprises were set up after training: COMUNICART Foto 
& Vídeo and SUBLIME Eventos are already staffed and up  
and running.

A total of 16 students completed the cooking course and 
17 completed the waiter/bartender course. As a result, 
Sabará Drinks and “Gostim de Sabará” Buffet are already 
open for business in Sabará.

In all, 64 people were trained and 48% of them have set 
up their own businesses.

Work-out in the Square project

The Casa Assistencial Sarah Couto NGO is located in 
Nova Lima and is aimed at improving the quality of life 
of the elderly as well as people with disabilities in socially 
vulnerable situations. The NGO offers nursing and 
psychological services, training on how to care for the 
elderly, guidelines on hygiene for the bedridden, home and 
hospital visits, donations of disposable diapers, and loans 
of equipment such as wheelchairs, bath chairs, walkers 
and crutches.

Through this work, NGO volunteers identified the need 
to provide opportunities for physical activities, thereby 
minimising the effects of the physiological changes 
brought about by the aging process. The Work-out in 
the Square project was set up as a result, and through 
AngloGold Ashanti’s 2012 Public Call for Projects, this 
NGO was granted $15,238.

This amount was used to purchase physical exercise 
equipment and, in partnership with local government, it 
was installed in the public square. Now not just the NGO’s 
beneficiaries, but also many residents of Nova Lima, are 
benefiting from the project which includes an instructor 
who teaches people how to use the equipment.
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CASE STUDY: basic educatiOn 
prOject reaps rewards
The Continental Africa Region’s Basic Education Improvement 
(BEI) Project was implemented in 2011 and to date AngloGold 
Ashanti has spent $170,000 on the project. Scheduled to continue 
until 2015, the BEI Project aims to improve the delivery of basic 
education and the pass rate in the Basic Education Certificate 
Examination (BECE) in AngloGold Ashanti’s host communities in 
the Tarkwa-Nsuaem Municipality of Ghana by 70%. 

The communities in which the BEI Project will focus its plans 
are Abompuniso, Adieyie, Teberebie and Wangarakrom/
Badukrom, each with its own basic school. Together the 
four schools have a total enrollment of 2,662. Pleasingly, the 
average pass rate in the 2010/11 BECE improved to 80%. 

Although a long-term project, the BEI Project involves 
immediate and intermediate outcomes, as well as the ultimate 
aim of improving the pass rate by 70%.

The immediate outcomes are four-fold, namely:

• to increase home supervision by the community, ensuring 
that pupils are not found loitering after 8pm on weekdays, 
as well as having parents visit the schools at least once 
every term;

• to have functional and effective school management 
committees/parent-teacher associations in place, with 
elected executives who visit the schools once a month, and 
an education office that organises training for the school 
management committees;

• to improve teacher commitment through the establishment 
and implementation of a teachers’ motivation package, as 
well as to provide bus permits to all teachers. Additionally, 
for teachers to assign and mark homework at least three 
times a week; and

• to improve teaching and learning facilities, including supporting 
the purchase of teaching and learning and recreational 
materials every academic year, as well as to provide water 
and facilities in schools. Some of the current plans include 
the renovation of Adieyie Basic School and the provision of a 
10-seat toilet facility for Teberebie Basic School.

The first two immediate outcomes listed above have been 
designed to contribute to the intermediate outcome of 
increased community participation in school management. 

The third and fourth immediate outcomes should result in the 

intermediate outcome of improved delivery of quality teaching 

and learning in basic schools.

The BEI Project intends to arrange an Open Day in each 

community once every year to reward deserving students.  

A quiz and a sports competition among basic education 

schools, both organised with the help of the Municipal 

Education Directorate, are planned. Educational trips, 

organised by the schools, and identified by the head teachers, 

will also be arranged. In the same way that students would 

venture outside of the schools for educational trips, another 

goal would be to encourage interaction with role models, 

and to invite guests to the schools to speak to and interact 

with the students. 

Improvement in education at a basic level – critical for laying 

the groundwork for a successful education and where children 

develop initial attitudes – is a prerequisite for developing the 

human resource base. This project therefore supports the 

AngloGold Ashanti policy of leaving communities better off 

for having been there. Consistent with the second Millennium 

Development Goal of achieving universal primary education, 

Ghana has revised its Education Strategic Plan (2010-2020) 

to provide equitable educational opportunities for all children 

in Ghana, and has made significant achievements in basic 

school enrollment.

However, annual assessments of pupil performance by the 

Ministry of Education suggest that not only do many pupils 

drop out before reaching their final year in junior high school, 

but also the majority of pupils are not able to pass the BECE. 

According to the Iduapriem Social Study Report (2010), 

enrollments in schools in the host communities was high, but 

the dropout rate from primary school was 1.1% and 1.4% at 

the junior high level.

Dropout rates were attributed to a lack of role models in the 

communities as most of the pupils complete basic school with 

poor passes and are not able to gain admission to the next 

level and therefore end up in illegal mining. For example, at 

the Teberebie Basic School, five out of 23 pupils passed the 

BECE in 2007 and 12 out of 33 pupils gained admission into 

senior high schools in 2008.
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