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reflectiOns On 2012
Looking back at our sustainability journey and performance 
in the last year gives us an important view of progress in our 
longer-term business journey. I have been privileged to have 
been part of the team that built the foundation for systemic 
changes in the way we do business, and how we consider 
sustainability across all areas of our business. The continuing 
challenge we face is how to turn great ideas into actions on the 
ground. The building of systems and processes that are well 
understood provides the boundaries within which we operate. 
They must be embraced and adopted across all our operations 
so that we not only support effective knowledge management 
but also foster cross learning between the different geographic 
areas and disciplines. As reported in 2011, we have developed 
a sustainability framework that laid the foundations for the 
development of our sustainability strategy. In June 2012, 
we appointed our Executive Vice President: Sustainable 
Development, David Noko. 

How we report
There has been continued improvement in our reporting 
processes to bring them in line with changing regulatory 
requirements, and to make sure that we give a transparent and 
holistic view of the company to our business and social partners. 
Reference is made in this report to information that is available 
and best placed in our other annual reports: the Integrated 
Report; Annual Financial Statements; and the Mineral Resource 
and Ore Reserve Statement. We have improved our processes 
to better align our reporting. For example, our process for 
determining the company’s material issues is aligned with the 
way we identify our sustainability issues in order to integrate 
our strategic approach with how we identify, address and 
mitigate those material issues that impact on different parts 
of the business. At a strategic level, that integration is crucial 
because sustainability is not a standalone discipline but an 
integral part of our business, across disciplines and geography. 
By seeking to understand how the issues are interconnected 
and by collaborating with partners not necessarily in the mining 
industry, we hope to find common solutions that originate 
beyond our own mining industry.

Our performance in 2012
On the global front, AngloGold Ashanti has made significant 
strides in performance across the different dimensions 
of sustainability, including improvements in safety and 
environmental management in line with our business strategy.  

In addition, improvements and successes continue to be 
evident in the area of health, from fatigue management in 
Australia to tuberculosis (TB) and HIV care in South Africa, and 
malaria control in Ghana and Tanzania.

Legacy issues on silicosis remain a challenge in South Africa as 
we continue to work through the legal cases brought against 
the company. We are committed to co-operating with industry 
partners and government to find a holistic approach to this issue. 
As a company, we are also working hard to manage the work 
environment with programmes for dust control, improved drilling 
and blasting methods, and in-house support for our employees.

We have seen an improvement in our environmental incidents 
and reportable incidents within communities. There were 16 
reportable environmental incidents during 2012, a 41% drop 
from the 27 that occurred in 2011, and 69% fewer incidents 
than the 51 in 2009. The improvement that has occurred in 
Ghana, with reportable environmental incidents declining from 
14 in 2011 to three in 2012 (a drop of 79%), is evidence of the 
encouraging work completed in this area.

During 2012, 58 community incidents occurred with the 
majority of these reported at our African operations. In most 
cases, these incidents relate to communications and the need 
for us to reach out more effectively in these areas. In many 
cases, we are not able to use electronic communications so 
the knowledge penetration of key programmes needs to be 
considered in local context.

We continue to address our key risks in a systematic way. We 
are busy with the development of stakeholder identification 
and mapping plans, and will develop stakeholder management 
plans from that base. This will allow us to improve our interaction 
with our diverse stakeholder universe. We believe this will help 
us in our engagements and improve identification of issues 
from a stakeholder perspective.

LetteR FRoM Ceo, MARK CUtIFAnI 

Mark Cutifani 
Chief Executive Officer

PODCAST
mark cutifani
anglogold ashanti 
CEO

Podcast available at: www.aga-reports.com/12/mark-cutifani
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The changing landscape
The tragic incident at Marikana was a devastating end to the 
year. While the event itself happened at a particular mining 
house in the platinum sector, it was one that reverberated 
across South Africa and the world. It has had a huge impact in 
how government, the mining industry and individual companies 
engage to find a common solution to the underlying causes that 
fuelled this incident. As the contagion spread across the mining 
industry, it was important for us to act quickly to avoid similar 
tragic consequences, and build partnerships in the interest of 
the industry and society at large. I personally commend the 
leadership shown by the management team who navigated 
the South African operations through this unprecedented 
event; keeping in line with our company values and showing 
leadership that will set the stage for a different industrial 
relations environment.

We remain committed to respecting our employees’ rights in 
terms of freedom of association but had to set clear boundaries 
to ensure all our people were able to come to work without 
fear for their lives. We took drastic action in closing operations  
in South Africa in the interests of the safety of every single 
employee, and to avoid intimidation and coercion. The incident 
has fundamentally changed and challenged the status quo that 
had held us in good stead for the better part of the past two 
decades. We understand we need to continue to work hard 
to navigate the rather precarious situation and learn from it to 
improve our performance, and find sustainable solutions to the 
evil triplets of poverty, inequality and unemployment. We have 
all learned difficult but important lessons from it. In the face 
of a fragile situation, we remain committed to our employees, 
industry partners, representative unions, communities and 
government in finding long-term sustainable solutions.

We continue to work on our strategy for artisanal and small-
scale mining (ASM). We have learned important lessons from 
the involvement with institutions such as the World Bank 
and International Council on Mining and Metals (ICMM) on 
how we tackle the issue. While the Communities and Small-
scale Mining (CASM) project with the World Bank might have 
stopped, we continue with our own work as the threats are 
immediate and a concerted effort needs to be made to ensure 
we find sustainable solutions, such as alternative livelihoods 
and supporting local skills development. Great work has been 
done in some of the countries in which we have a presence, 
such as Australia (with indigenous people), Brazil (with local 
communities), Colombia (tackling sustainability issues around 
our projects), and Argentina (in local development programmes), 
and this is recognised across the group. 

Looking forward
Our strategic intervention through the Technology Innovation 
Consortium (TIC) demonstrates our belief that, through 
effective investment in research and development and 
innovative use of technology, we can unlock future potential, 
both in terms of production and in the way we improve not just 

the working environment and removal of people from harm 
but also in skills training and improving capability. We are in 
the process of testing some of the concepts that will allow 
us to do the work. Our consortium is unique in the partners 
it involves and how these partnerships are structured for a 
win-win in the long term for all involved. We are also looking 
at how this will affect our current workforce and what we have 
to do to manage the situation, and work with both unions and 
employees to discover potential and create future value. The 
TIC clearly demonstrates that the answers will lie beyond the 
mining industry.

Other challenges like water and energy, require us to make 
systemic changes to the way we run our operations in the 
long term. For example, we seek to minimise our demand 
on resources such as water and look at alternative energy 
sources so that we leave as light a footprint as we can on the 
environment.

We still have a long way to go in defining appropriate metrics 
for measuring our sustainability performance that will have 
meaning across the group and that take into account the 
different operating environments. 

We continue to engage communities and governments on 
broader policy developments to make sure we are part of defining 
a sustainable pathway to value for both business and society.

We continue to actively support the objectives of the ICMM, 
the United Nations Global Compact (UNGC), the Extractive 
Industries Transparency Initiative (EITI), and the Voluntary 
Principles on Security and Human Rights (VPSHR). We are 
signatories to the Cyanide Code, and are supporters of a number 
of standards promoting Responsible Gold. Our online report 
has been produced in accordance with the G3.0 guidelines of 
the Global Reporting Initiative (GRI), and we continue to be an 
organisational stakeholder of the GRI.

In conclusion
Finally, I would like to congratulate my colleagues for the 
important strides we have made in defining our strategic 
sustainable development objectives and in making the continued 
improvements across the business. This is a tribute to all  
65,822 employees (including contractors) across the group and 
the many communities from where they come. Their diverse 
experiences and circumstances give us a learning opportunity 
and a challenge to use those experiences in creating robust 
systems and processes that transcend change and time, and 
create important links with the different communities. 

mark cutifani
CEO
19 March 2013

LetteR FRoM Ceo, MARK CUtIFAnI continued
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oUR BUsIness stRAteGY

Providing the leadership and the supporting management processes to ensure that we 
have the right people, in the right roles, doing the right work, to deliver against our goals.

People are 
the business

Managing revenues to ensure that full value is realised from our products by delivering a 
quality product and managing costs to protect margins and returns. 

Maximise 
margins

Optimising asset and project portfolios to meet or exceed specified rates of return. To 
achieve this, each asset is regularly reviewed and ranked both in absolute terms and relative 
to its peer group.

Manage the 
business as an 
asset portfolio

Developing a range of options for growth, including greenfield, brownfield and marine 
exploration, new opportunities for promoting organic growth, value-accretive merger and 
acquisition opportunities and maximising the value of commodities other than gold within 
our portfolio.

Grow the 
business

Developing business and social partnerships based on mutual value creation, while 
maintaining a focus on ensuring the safety and well-being of employees and managing 
environmental and other impacts.

Embrace 
sustainability 
principles

Strategic focus areas

Our strategy
To achieve our vision to be the leading mining company, 
we must fulfil our mission to create value for shareholders, 
employees and business and social partners by safely and 
responsibly exploring for, mining and marketing our products. 
Although our primary focus is gold, AngloGold Ashanti will 
pursue value-creating opportunities in other minerals where it 
can leverage existing assets, skills and experience to enhance 
the delivery of value.

strategic fOcus areas
Our five strategic focus areas support the achievement of our 
seven delivery targets – which are measured and re-evaluated 
on an ongoing basis. These delivery targets are reflected in the 
strategic focus areas referred to below.

Strategic focus areas address one or more delivery targets.

AngloGold Ashanti’s vision, mission and 
values form the basis of our strategy.

We have set targets which are measured and re-evaluated on a 
continuous basis. Our targets are aimed at driving the creation 
of real and long-term beneficial relationships with social and 
business partners within the company and the communities 
in which we operate. They relate to seven key areas of our 
business strategy and define our vision of leadership in our 
sector, namely: 

• safety; 

• production volumes;

• productivity; 

• total cash costs; 

• financial performance; and

• environmental performance. 

Our target relating to social performance was reconsidered as 
we sought to identify and report on meaningful and quantifiable 
measures of impact. Consequently, we have not reported on these 
targets here. We expect to advise on these in the year ahead. 

For further detail on these targets, see page 7 of our IR  at 
www.aga-reports.com/12/five-year-targets-scorecard.

Our deliVery targets
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Sustainability is intrinsic to our business. A sound 
sustainability strategy that is effectively executed will 
provide a basis for competitive advantage through:

oUR sUstAInABILItY stRAteGY

Increasing constraints and complexity in the global, social, 
natural, and economic environments present growing 
challenges to business sustainability. These include higher-
than-sustainable consumption of some natural resources, 
environmental degradation, rising resource nationalism, a 
tightening regulatory environment, high costs of capital and 
rising costs of production, along with unstable economic 
systems combined with skills shortages, rising expectations of 
employees and communities and the potential for conflict.

Our response is to embed sustainability into the business, at 
every stage of our life cycle. We can only generate mutual value 
in the future if we effectively address and manage our current 
and legacy risks, and capitalise on our opportunities.

In 2011, we set out our intention in our sustainable development 
framework to rebuild the way in which we work with and 
relate to our key stakeholders and, in particular, with our host 
communities. Good progress was made in developing the 
framework during 2012. 

We are placing increased focus on developing projects in 
partnership with communities and governments, aiming 
to undertake community investment in a more consistent 
and co-ordinated way that enables communities within and 
around our operations to reach their development goals. This 
approach requires us to engage with our employees, our 
host communities, governments at all levels, NGOs, other 
mining companies, suppliers and others to identify and co-

design approaches to deliver on shared goals. To succeed, 
we need to build relationships based on trust and sustained 
benefits. Progress in delivering on objectives will be measured 
by performance indicators that have been agreed upon by all 
parties involved.

The sustainable development framework aims to take a holistic 
view of sustainability – understanding connections and the 
range of possible impacts on our operations. Sustainability in 
this sense is essential to the long-term viability of our business. 
At each stage in the operational life cycle, we will therefore 
define clear long-term positive outcomes in line with our 
strategic intent, vision, mission and values.

While we have made progress, our sustainability journey 
continues to: 

•  address significant legacy issues at some operations;

•  integrate sustainability into the business at all operations and 
in all regions; 

•  position sustainability in the business to drive our competitive 
advantage;

•  integrate sustainability functions at a corporate and 
operational level; and

•  consistently share good performance and lessons learned 
across the group.

In going forward, we have as our objectives:

•  building a strong framework for effective sustainability 
practices, enabling meaningful interactions within the 
organisation and with relevant external partners;

•  understanding where our greatest impacts and risks arise and 
reside, and developing specific strategies to address them;

•  integrating sustainability practices, issues and processes into 
all of our organisational activities across the mine life cycle;

•  improved productivity and fewer 
disruptions;

•  stronger relationships with  
communities globally;

•  preferential access to resources,  
capital and talent;

• opportunities to grow our business; and

• enhanced company reputation.

PODCAST
david noko 
anglogold ashanti 
Executive Vice President:  
Sustainable Development

Podcast available at: www.aga-reports.com/12/david-noko
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•  establishing progressive community partnership models 
that are based on engagement and co-design, in keeping 
with our values;

•  advocating for sustainable policy development with 
governments, communities and institutions globally;

•  building robust systems and processes for measuring 
sustainability performance and reporting, and for managing 
sustainability knowledge; and

• effectively managing global sustainability talent. 

Setting expectations and 
building strategies

Sustainability framework 

Integrating strategies into the
business and execution

Evaluating performance

Corporate 
level

Regional 
level

A
cc

o
un

ta
b

ili
ty

Process

Operational 
level

Sustainability vision

Company sustainability 
strategies

Sustainability policy 
and principles

Global standards, 
procedures and guidelines
shaping system design

Review standards,
procedures and 
guidelines

Provide assurance

Measure 
performance 
against standards
with continuous
improvement

Integration into 
operating system

Enabling systems to
support alignment
and execution

Operational sustainability 
plans and procedures

Review site plans 
and procedures

Regionalisation of
sustainability strategies

Pre-exploration Exploration

Products Marketing

Feasibility, 
design and 
construction

Operations

Sustainable development

Closure Post closure

Sokoine Chayonka is a local community member who works with us at 
Geita in Tanzania.
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Risk identification, assessment and management are considered 
at every step in the business planning process, from setting 
forth our business strategy, expectations and performance 
targets; developing production and service strategies; planning 
and scheduling work; through to task execution. 

Our key risks and uncertainties are described on pages 26 to 
30 of our Integrated Report, along with mitigation strategies 
and a summary of progress against these risks. 

We understand, however, that mere analysis of our risks is 
not sufficient, and that we need to understand the positions 
and concerns of our stakeholders in determining those issues 
that are material to the business. A risk may or may not be a 
material issue identified by the business; however it is one that 
influences or makes a difference to the stakeholder.

oUR APPRoACH to RIsK MAnAGeMent AnD 
IDentIFYInG MAteRIAL IssUes

Risk analysis has been and continues 
to be a key component in building and 
executing our business strategy, including 
our sustainability strategy. 

Stage 1

Stage 2

Stage 3

Identify issues relevant to 
• Direct short-term financial performance
• Ability to deliver on strategy and policies
• Best-practice norms exhibited by peers 
• Stakeholder behaviour
• Concerns about societal norms

Document the process

Segment issues according to 
level of relevance and themes

Prioritise the issues 
• Internal considerations: direct financial implications,   
 reputational risks and opportunities, potential effect on  
 operational performance and strategic opportunities 
• External considerations: media coverage, market   
 commentary, number of  complaints, survey results

Decide on thresholds

Assess issues

Review by 
• Internal and external advisory panels
• Board

Materiality assessment 
included in audit scope

Categorise issues by 
relevance and themes

Stage 1 Stage 2 Stage 3

Identify issues relevant to 
• direct short-tem financial performance
• ability to deliver on strategy and policies
• best practice norms exhibited by peers 
• stakeholder behaviour and
• concerns about societal norms

Document the process

Segment issues according to 
level of relevance, and themes

Stage 1 Stage 2 Stage 3

Prioritise the issues 
• Internal considerations: direct financial implications, reputational risks and  
 opportunities, potential effect on operational performance and strategic   
 opportunities 
• External considerations: media coverage, market commentary, number of  
 complaints, survey results

Decide on thresholds

Assess issues

Stage 1 Stage 2 Stage 3

Review by 
• Internal and external advisory panels
• Board

Materiality assessment 
included in audit scope

Categorise issues by 
relevance and themes

We adopted a three-stage process in determining our material issues:
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Employee safety and health, in particular mine fatalities 
associated with deep-level underground mining, as well as 
legacy health issues; the threat of individual claims or class 
action lawsuits. 

See Ensuring safety and health, on page 25; 
and Health and well-being on page 29.

Access to adequate energy and water supply. 
See Addressing energy security and climate change, 
on page 97; and Responsible custodianship of water 
and land, on page 107.

Environmental permitting, potential water and air pollution 
and competing demands for land use. 

See Responsible custodianship of water and
land, on page 107 and Cyanide and waste 
management on page 119.

Delivery on production and growth targets, including the 
introduction of new technologies and mitigating skills shortages. See our         and        . 

Rising resource nationalism and potential conflict with 
government (including imposition of royalties, taxes, levies, 
mandated beneficiation and state ownership of resources). 

See Adding value, on page 73 and Delivering 
sustainable community benefits, on page 58.

Heightened community and government expectations; 
in some countries ASM; labour relations and the threat of 
unlawful industrial action. 

See Adding value, on page 73, Delivering sustainable 
community benefits, on page 58, and Addressing 
artisanal and small-scale mining, on page 86. 

Upholding fundamental human rights and support for 
Responsible Gold. 

See Respecting human rights on page 91, Securing 
our people and our assets, on page 93, and 
Responsible Gold, on page 95.

Ensuring consistency in policy, approach and management of 
our supply chain. 

See Managing our supply chain, on page 133, and 
Responsible Gold, on page 95.

Material issues

Impact of climate change on our business, our regulatory 
and physical environments and communities.

See Addressing energy security and climate change 
on page 97. 

See Project One: Business Process Framework for 
a successful company on page ■■. Also see our 
       at www.inserturl.comIR

FSIR

Employee safety and health, in particular mine fatalities 
associated with deep-level underground mining, as well as 
legacy health issues; the threat of individual claims of class 
action law suits. 

See Ensuring safety and health, on page ■■; 
and Health silicosis on page ■■.

Access to adequate energy and water supply. 
See Addressing energy security and climate change, 
on page ■■; and Responsible custodianship of 
water and land, on page ■■.

Environmental permitting, potential water and air pollution 
and competing demands for land use. 

See Responsible custodianship of water and
land, on page ■■ and Cyanide and waste 
management on page ■■.

Delivery on production and growth targets, including the 
introduction of new technologies and mitigating skills shortages. 

See our         and        . See Project One: 
Business Process Framework, on page ■■ and 
Attracting, developing and retaining our people, 
on page ■■.

Rising resource nationalism, and potential conflict with 
government (including imposition of royalties, taxes, levies, 
mandated beneficiation and state ownership of resources). 

See Adding value, on page ■■and Delivering 
sustainable community benefits, on page ■■.

Heightened community and government expectations; 
in some countries artisanal and small scale mining (ASM); 
labour relations and the threat of unlawful industrial action. 

See Adding value, on page ■■, Delivering sustainable 
community benefits, on page ■■, and Addressing 
artisanal and small-scale mining, on page ■■. 

Upholding fundamental human rights and support for 
Responsible Gold. 

See Protecting human rights on page ■■, Securing 
our people and our assets, on page ■■, and 
Responsible Gold, on page ■■.

Ensuring consistency in policy, approach and management of 
our supply chain. 

See Managing our supply chain, on page ■■, and 
Responsible Gold, on page ■■.

Material issues

Impact of climate change on our business, our regulatory 
and physical environments and communities.

See Addressing energy security and climate change 
on page ■■. 

Global market dynamics – recession, gold price, R/$ volatility, 
ability to raise capital, as well as inflationary cost pressures, 
especially rising labour expectations and costs. 

See Project One: Business Process Framework for 
a successful company on page ■■. Also see our 
       at www.inserturl.comIR

Global market dynamics – recession, gold price, R/$ volatility, 
ability to raise capital, as well as inflationary cost pressures, 
especially rising labour expectations and costs. 

See Project ONE: Business Process Framework on 
page 137. Also see our 
       at www.aga-reports.comIR

FSIR
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oUR APPRoACH to AssURAnCe

AngloGold Ashanti believes 
in timeous, accurate and 
transparent reporting, and we 
support third party verification of 
our systems and data.

assurance and apprOVals
This year we have continued our threefold approach to 
assurance, relying on three complementary review processes – 
internal audit, external audit and an independent viewpoint from 
our sustainability review panel. For the first time we have also 
introduced Combined Assurance.

Internal assurance
AngloGold Ashanti’s Group Internal Audit continues to 
develop capacity in the area of sustainability reporting and 
has conducted an audit of our 2012 sustainability reporting in 
terms of the Group Internal Audit Charter as approved by the 
company’s Audit and Corporate Governance Committee. The 
audit was also performed in accordance with the Institute of 
Internal Auditors’ Standards for the Professional Practice of 
Internal Audit. The review assessed the validity, accuracy and 
completeness of the relevant GRI indicators in the group-level 
and online reporting, together with various data transfer and 
integrity checks.

This Sustainability Report was approved by the board of 
directors on 19 March 2013. 

External assurance and independent review
External assurance of our sustainability reporting was provided 
by Ernst & Young. Data indicators are selected for assurance 
by external audit teams on the basis of their assessment of 
the issues and indicators that are most significant to the 
sustainability performance of the business, as well as the key 
risks identified by the group.

Data which has been externally assured is indicated in our online 
reports with icons for limited LA  or reasonable assurance RA .  
Ernst & Young’s sustainability assurance statement can be 
found on page 157-158.

In 2012, the scope of our external assurance also covered 
compliance with the key standards against which we report – 
the Global Reporting Initiative’s (GRI’s) G3.0 guidelines and the 
Sustainable Development Framework of the International Council 
on Mining and Metals (ICMM).

In addition, all sustainability reporting was self-declared as 
being in alignment with GRI (G3.0) at an A+ application level. 
Our reporting was reviewed by GRI. GRI’s statement can be 
found on page 159.

Independent review

See the role of and review letter by our panel – pages 20 to 22.

intrOducing cOMbined assurance
AngloGold Ashanti is committed to the progressive 
implementation of integrated reporting at all levels of our 
business. This reporting should, and does, reflect a holistic 
account of our business – both financial and non-financial 
objectives, our performance against them, and our vision for 
the future. Under the guidance of the Audit and Corporate 
Governance Committee, a combined assurance model has 
been adopted with the aim of providing a co-ordinated approach 
to all assurance activities, which includes a wide representation 
of disciplines in the business. We believe that this will enable the 
board and management to assess whether the significant risks 
facing the group are complete and adequately mitigated.

The combined assurance model facilitates a group-wide 
integration and leveraging of the various control, governance, 
and assurance processes. Its introduction has brought a new 
dimension to assurance within the group through value being 
derived from integrated assurance teams.

During 2012, AngloGold Ashanti was subjected to risk-based, 
integrated, technical and commercial combined assurance 
reviews. The outcome of these reviews provided reasonable 
assurance to allow the board, on recommendation from the 
Audit and Corporate Governance Committee, to decide on the 
effectiveness of the group’s system of internal controls.

We believe that this reflects our maturing approach towards risk 
management and assurance, and will:

•  allow executive management and the board to extract and 
monitor meaningful information for better decision-making;

• eliminate duplication;

• reduce costs; and

• improve transparency and reporting.

During 2012, all operations within AngloGold Ashanti were 
subjected to risk-based, integrated, technical or commercial 
combined assurance reviews involving more than 113 people, 
from across 19 disciplines. 

see case study: group – combined assurance means 
‘no surprises’

OS  Page 17
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CASE STUDY: cOMbined assurance 
Means “nO surprises”
In what is believed to be best practice for the mining industry, 

the AngloGold Ashanti combined assurance review process 

was rolled out to all business units in 2012 as a system which 

aims to effectively avoid the element of “surprise” in risk 

management.

“The combined assurance reviews are designed to assure 

senior management and the board that risk is being adequately 

managed across the business, and to enable the business 

units and regions to manage risk more effectively,” said Johan 

Vermaak, Senior Audit Manager, Group Internal Audit. “While 

primarily focused on threats, the system also provides a 

forum to highlight significant improvement opportunities in the 

effective operation of the existing assets on any site and allows 

for a systematic benchmarking between our operations.”

Innovative approach

The combined assurance framework designed and rolled out 
within AngloGold Ashanti is aimed at providing assurance that 
both the strategic and business operational risks are adequately 
managed by co-ordinating the assurance efforts of management, 
internal assurance providers and external assurance providers. 
The framework follows a top-down as well as a bottom-up 
approach, as illustrated in the diagram below:

The “top-down” component of the framework focuses on 
the group strategic objectives and the risks that affect the 
achievement of those objectives.  It identifies risk owners, 
control strategies and assurance providers within the different 
“lines of defence”. Assurance received from assessed 
assurance providers is then consolidated and plotted against 
the relevant risk and associated control strategy, providing 
the board and management with a consolidated view on the 
management of strategic risks.

The “bottom-up” element of the combined assurance 

framework strengthens the risk management process through 

the utilisation of existing audit protocols and the skills of co-

ordinated multi-disciplinary teams to review the risks at each 

operation;  validating the risks developed by each operation 

as recorded in the group’s risk register – AuRisk.  Each review 

tests completeness of risks and the accuracy and effectiveness 

of the risk management process.

Combined assurance – bottom-up – is reviewed twice a year 

for selected sites and following a risk-based approach. The 

first of the review windows focuses on technical aspects while 

the second examines the commercial aspects of the business.  

Management

Internal assurance
providersRisk register per AuRisk

External assurance
providersBottom-up approach

Top-down approach

Board and Exco reporting

Con
tin

ued
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The diagram below sets out the typical scope of the two review 
windows, each lasting for a week.

Review teams consist of highly skilled and experienced discipline 
specialists, independent of the operation being reviewed, and 
are led by a senior team leader. The findings of the reviews are 
prioritised and ranked in line with the group’s existing risk rating 
matrix and referenced back to the AuRisk register. 

“We consider combined assurance as a valuable tool,” pointed 
out Johan. “It means that risks have been identified and 
exposures are well understood and have been remediated 
as necessary. We are also beginning to see evidence that the 
‘bottom-up’ and ‘top-down’ components are starting to meet 
in the middle – which now creates a much more holistic view of 
risk management within AngloGold Ashanti.”

Evolutionary process

“The combined assurance process has evolved at AngloGold 
Ashanti,” said Johan. “It began in 2006 when Group Internal 

Audit began using a combined approach for providing 
assurance on capital and sustainability projects, working with 
various stakeholders in the process.”  Publication of the revised 
King Report on Governance and the King Code of Governance 
principles in 2009, effective on 1 March 2010, resulted in the 
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Audit Committee being tasked with ensuring that a combined 
assurance model was applied to provide a co-ordinated 
approach to all assurance activities.  In order to co-ordinate the 
work done by management with that of numerous internal and 
external assurance providers, a combined assurance model 
was developed for AngloGold Ashanti.

“At the same time, management teams at the different business 
units were complaining about ‘audit fatigue’,” explained Johan. 
“Auditors and reviewers in different disciplines were on site 
almost continuously, and some were even reviewing the same 
areas, the typical silo syndrome.”

With assistance and valuable input from the Business and 
Technical Development Department (B&TD), the Senior Vice 
President: Group Internal Audit, Thienus Coetzee, and his team 
developed a Combined Assurance Charter with a mandate to 
provide management assurance on whether key risks within 
the business were sufficiently managed through the use of 
multi-disciplinary review teams. Thienus was appointed as co-
ordinator of group assurance matters in terms of the Combined 
Assurance Charter.

“The combined assurance model represents an improvement 
in assurance coverage and quality through better co-ordination 
of assurance providers,” explained Johan. “It minimises 
duplication of efforts, assesses compliance with relevant 
legislation and/or policies as well as standards, and whether or 
not remedial action taken is adequate and/or effective in terms 
of the identified risks.”

Going forward

According to Johan, the combined assurance reviews have 
come a long way in adding value to AngloGold Ashanti. “Based 
on lessons learned and feedback received from team members 
as well as business units, a number of measures have been 
implemented in order to improve the system.”

The next step is to balance reviews and implementation. The 
assurance teams have found that tasks arising from reviews 
should include regional (and not just site) accountability by 
individuals to realise completion of improvement projects. 
“The structure of feedback from reviews needs to move from 
an independent measure of risk exposure to also incorporate 
the progress made by a particular site in addressing risks,” 
added Johan.

One of the most important outcomes of the combined 
assurance process is that each site can be benchmarked in 
terms of residual risk against another in order to uphold best 
practice. “And this has application across the mining industry; 
not just between AngloGold Ashanti operations,” said Johan.

“The success of the combined assurance process would not 
have been possible without the commitment and support of 
B&TD as well as the various regional management teams” said 
Thienus.  “For the first time regional and corporate reviewers 
from different disciplines are working together as one team on 
a review and sharing information,” he concluded.

Positive feedback received - examples

“I think the understanding of how risk is viewed at different 
levels and geographical locations was very useful to 
me.  The discussion between the team and the mine 
staff created a mutual agreement of the risks and the 
appropriate management action required.”

“Working as a multi-disciplinary team allowed cross cutting 
issues to be identified and analysed from different angles.”

“Working as a team with other areas of expertise from 
AngloGold Ashanti, and sharing experiences each day.”

“Opportunity to get closer to risks.”

“A multi-disciplinary approach and a single review.”

“The fact that all Finance, HR and Commercial areas were 
reviewed in one time period.”

“The constant feedback as reviews were done.”
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oUR sUstAInABILItY ReVIeW PAneL

AngloGold Ashanti is committed to continuous improvement 

of its sustainability performance and uses a structured process 

to identify sustainability priorities for the business. They are 

based on the views of external stakeholders, as well as on a 

real understanding of business and shareholder imperatives.

In November 2010, we convened a Sustainability Review Panel 

to provide independent perspectives on our sustainability 

performance. This panel is an international assembly of self-

governing experts, facilitated by an external advisor. Many of 

the panel participants have extensive experience in mining, but 

members are not drawn exclusively from that sector. The group 

is partly representative of the geographical diversity of our 

business, but their broader experience of sustainability matters 

provides real value to the range of sustainability issues that the 

company faces.

So as to provide a meaningful base of understanding of AngloGold 

Ashanti, we continue to build on the panel’s knowledge through 

ongoing access to information on our sustainability performance 

and strategy, and through visits to selected sites and the 

Corporate office in Johannesburg biannually.

During its tenure the panel has spent focused time with the 

business, engaging in a range of discussions with executive 

and senior management and visiting regional operating hubs in 

Ghana, South Africa and Brazil.

In Ghana and Brazil, Panel members visited numerous 

communities of their own choosing and held discussions with 

a variety of stakeholders in order to see AngloGold Ashanti 

‘through the eyes of the community’. In South Africa, members 

focused on understanding the challenges faced by a region 

with declining gold deposits and an extensive labour force. 

Their mandate was to evaluate the region’s socio-economic 

development strategy and provide comment on how South 

Africa seeks to address impacts arising from its transition from 

a highly labour-intensive industry to a technology-focused 

model. These views are shared with executive management for 

consideration and, where appropriate, implementation.

The Panel’s role as indicated above is to comment and 

provide guidance on the company’s approach to sustainability 

in terms of strategy and practice. In addition, it reviews and 

makes recommendations on the content and quality of our 

Sustainability Report, flagging emerging issues which may 

require closer attention.

As in previous years, the Panel has reviewed the printed 

Sustainability Report and has provided its commentary in the 

review letter that follows. However, it should be noted the panel 

has not undertaken an audit of the report of the company’s 

activities, and so does not provide any indication of the 

accuracy of the report or the materiality or completeness of 

specific elements.

Francis Petersen
(Member: South Africa)

Sheila Khama
(Member: Ghana)

Anita Roper
(Member: Australia)

David Noko
(Executive Vice 
President: Sustainable 
Development, 
AngloGold Ashanti)

Nisia Werneck
(Member: Brazil)

Muzong Kodi
(Member: DRC)

Simon Zadek
(Panel facilitator)

The panel meets at AngloGold Ashanti, Johannesburg in September 2012
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panel MeMbership in 2012
The Panel’s composition changed during the course of the year. 
Sheila Khama, Muzong Kodi, Anita Roper and Nisia Werneck 
continued as panel members. Ruth Mompati stepped down for 
personal reasons. Francis Petersen joined the panel to provide 
additional corporate and specifically mining expertise, and to 
ensure that the panel has strong South African experience and 
perspectives.

Sheila Khama

Sheila has extensive experience at an executive level in the 
mining industry and related fields, including as head of the 
representative office of the De Beers Group in Botswana. 
She is currently based in Accra, Ghana at the African Centre 
for Economic Transformation (ACET), where she leads a 
programme of support to African policy makers on oil, gas and 
minerals regulation. She serves on the advisory boards and 
sustainability panels of corporations and academic institutions 
such as the Lafarge Group and the Natural Resources Charter 
at Oxford University.

Muzong Kodi

Muzong has more than 30 years’ experience in training, research 
and consultancy in governance, anti-corruption and human 
rights. He is based in London as an independent consultant 
and is also an Associate Fellow of the Africa programme of the 
Royal Institute of International Affairs, where he co-ordinates 
the Congo Forum.

Francis Petersen

Francis is Dean: Engineering and the Built Environment at 
the University of Cape Town in South Africa. Formerly he 
was Executive Head: Strategy at Anglo Platinum Corporation 
and Executive Vice President: Research and Development at 
Mintek. He is a non-executive director on the Boards of the 
Royal Bafokeng Platinum and Pragma Holdings. Furthermore, 
he is a member of the South African Minister of Science 
and Technology’s National Advisory Council on Innovation 
(NACI), chairman of the Board of the Council for Scientific and 
Industrial Research (CSIR) and a member of the Board of the 

South African Precious Metal and Diamond Regulator. He is a 
former member of the Council of the Academy of Science of 
South Africa (ASSA), and the Boards of the National Research 
Foundation (NRF) and Mintek. Francis is also a registered 
professional engineer with the Engineering Council of South 
Africa. He is an advisor to the Anglo Platinum Beneficiation Fund 
and is a Fellow of both the South African Institute of Mining and 
Metallurgy and the South African Academy of Engineers.

Anita Roper

Anita has more than 25 years’ experience working with 
business, governments and communities and multi-lateral 
agencies on sustainable development in both industry and 
association settings. She has held executive management 
positions in Australia, Canada, the United Kingdom and the 
USA. Her diverse skills set includes strategic, organisational 
and issues management and Anita’s international experience 
coupled with her interpersonal skills ensures she is comfortable 
working in any environment or culture. Anita is currently a non-
executive director for Pacific Hydro, a leading renewable energy 
company producing clean power from natural resources.

Nisia Werneck

Nisia is an associate professor at the Petrobras Sustainability 
Centre of the Dom Cabral Foundation in Brazil’s Minas Gerais 
state. The Dom Cabral Foundation is one of the leading 
business schools globally. Nisia has contributed to the social 
and community development programmes of a range of 
companies and organisations, and has published extensively on 
the themes of sustainability and corporate social responsibility.

panel facilitatiOn in 2012
Simon Zadek

The panel is facilitated by Simon Zadek, an independent advisor 
to companies and public agencies on strategic sustainability 
issues. As well as his extensive writing and commentary 
on the topic, Simon has facilitated numerous sustainability 
panels on behalf of corporate clients, and was the founder of 
AccountAbility and its chief executive until 2009. Simon also 
advises AngloGold Ashanti on its sustainability strategy.
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For the first time, reporting on sustainability is more fully 
contextualised by the company’s core business strategy. 
This, together with a clear description of the company’s 
new sustainability management framework, should support 
improved reporting, in the future, on the links between 
sustainability impacts and underlying business performance.

Particularly impressive is the underlying alignment of reporting 
on sustainability and business-related material issues and risks 
through the company’s integrated approach to reporting and 
internal assurance in compliance with South Africa’s progressive 
corporate governance requirements. The clear description of 
how its internal risk management handles sustainability impacts 
indicates a growing embeddedness of sustainability into the 
company’s daily business. 

Effectively communicating performance and impact is at 
the core of what the report must deliver. This year’s report 
continues the positive trend in more fully explaining how the 
company determines material sustainability issues, and then 
reporting against these issues. It is also encouraging to see 
continuous improvements in the description and measurement 
of performance specifics. The summary of what has been 
achieved during 2012, measured across key goals and 
targets, provides an easy-to-access means for the reader to 
assess whether, and how, such strategies, frameworks and 
management systems translate into real, positive changes. 

Stakeholders would benefit, however, from a more thorough 
treatment in future reporting of several issues highlighted by the 
company as material. 

•  Health and Safety: Reporting on the major improvements 
in safety standards that have been achieved would benefit 
from some benchmarking. Health issues, notably silicosis, 
have been highlighted in the CEO’s letter but more could be 

explained on the science of what is possible and what the 
company has achieved across its global operations.

•  Community development impacts, with a particular focus 
on economic benefits through leveraging the company’s 
procurement, including how longer-term opportunities linked, 
for example, to technology upgrading can be realised.

•  Technology upgrading, which provides a basis for the 
company’s viability, especially in deep mines such as those 
in South Africa, as a means to improve worker safety, 
and economic benefit for a potential host country through 
associated R&D, production and maintenance.

•  Mine closure from its policies and financial provisioning 
through to its restitution planning and work with particular 
communities in developing alternative livelihood strategies. 

More information on the company’s targets, including the basis 
on which they are set, would provide clarity on its ambitions 
and greater continuity between reports.

The tragic events in Marikana, South Africa, over 2012, and the 
associated strikes and social unrest that impacted AngloGold 
Ashanti, have rightly been highlighted in the report. The CEO’s 
letter, in particular, provides important insights into careful 
consideration, at all stages, of the best way for the company 
to respond, taking account of the immediate circumstances 
and longer-term implications. Given the CEO’s indication of the 
longer-term significance of these events, it would be important 
for the company to provide greater depth on this; if not in this 
report then through stakeholder engagement channels and 
reporting in future.

Stakeholder engagement is a core aspect of sustainability. 
AngloGold Ashanti has continued to improve its engagement 
with a range of stakeholders, as described in the report and 
noted by the Panel through its country and corporate-level 

exteRnAL PAneL ReVIeW

The company is to be commended for the 
organisation of the report, the coherence between 
its parts, and the links to additional online 
resources, although the Panel has focused in its 
review and comments, on the written report. 
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assessments. Such engagement has, positively, extended 
into more difficult areas on specific issues such as artisanal 
mining, in particular places such as Ghana, and with notable 
stakeholders such as sustainability-focused investors. While 
the report is principally a vehicle for the company’s own voice 
to be communicated, there is considerable value in reflecting 
the views of stakeholders articulated through engagement. 
It is unfortunate, therefore, that the report once again does 
not reflect the views of key stakeholders, notably workers, 
communities, governments and investors. The Panel hopes 
that this shortfall can be remedied in next year’s report.

Learning, responsiveness and innovation, as a means of driving 
sustainability but also as one of its business benefits, have been 
a core focus of the Sustainability Panel in its country visits, 
which have to date included Brazil, Ghana and South Africa, 
as well as in its ongoing interactions with the corporate team. 
The report’s more open approach to discussing the company’s 
response to unexpected developments has been positive, 
particularly in its approach to human rights and, more generally, 
its handling of dilemmas. The Panel would recommend a more 
systematic treatment of this core dynamic in future reports to 
broaden its application across all major sustainability issues 
and business areas.

In summarising our perspective, the Panel wishes to commend 
AngloGold Ashanti for progress made, and to urge the company 
to continue this by acting on several recommendations in next 
year’s report:

•  Greater focus on setting and measuring progress against 
longer-term, ambitious goals and targets;

•  Support for stakeholder education and insights by further 
development of dilemma and learning-linked reporting;

•  Improved analysis and performance measurement of key 
issues, including health and technology-related impacts; 

•  Inclusion of independently authenticated key stakeholders, 
including voices of employees and communities; and

•  More in-depth coverage of several material issues, including 
community development, mine closure, health and 
technology-related goals and impacts.
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