
Stakeholders are those who are directly or indirectly affected 
by our business and those with the ability to influence our 
business outcomes, positively and/or negatively, and social 
partners are stakeholders with whom we seek to build 
mutually beneficial relationships. Stakeholder engagement 
may be formal or informal.

Our stakeholders are highly diverse, reflecting the variety of 
geographic regions in which we operate, the wide range of 
groups with which we interact and the extent of issues with 
which we deal.

While we plan for a certain level of engagement in every 
relationship, we aim to be responsive to issues and concerns 
as they arise.

Stakeholder identification and engagement is undertaken 
in all areas of operation, within a framework informed by the 
group management standard on engagement (www.aga-
reports.com/12/pdf/ms-engagement). This standard applies 
to engagement at corporate, regional, country office and site 
levels and:

•  records our intention that all operations engage in building 
successful and mutually beneficial relationships with 
stakeholders throughout the life of mine cycle (including 
exploration projects, new and established operations, during 
closure and post-closure); and

•  provides tools for building social partnerships to secure our 
social licence to operate and positions us as the preferred 
operator wherever we have a presence. 

oUR stAKeHoLDeRs

Stakeholder engagement is the process 
through which we stay connected with  
our stakeholders and social partners.
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See case study: americas – Partnership and 
participation at cripple creek and Victor.
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*  NGOs = non-governmental organisations 
 CBOs = community-based organisations
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CASE STUDY: partnership and 
participatiOn at cripple creek  
& VictOr
The Cripple Creek & Victor (CC&V) social engagement 
programme is firmly focused on partnership and participation. 
After operating a modern mining operation close to two 
populated areas for almost 18 years, we have found that 
working with the local communities through the already existing 
– and recently formed – community organisations and leaders, 
is key to our success.

By working with community organisations, CC&V can work 
alongside the community to reach their goals and priorities. 
Some of these organisations are:

•  The Teller Historic and Environmental Coalition (THE 
Coalition), is an organisation that serves several purposes. 
Currently the group is working on a Teller County Heritage 
tourism programme, an effort to bring together in one location 
all the information on heritage tourism opportunities in Teller 
County. The group has produced and distributed a map with 
detailed information and is working on a second printing. THE 
Coalition also serves as an umbrella organisation for other 
groups who do not currently have a non-profit status with 
the federal government. THE Coalition can accept donations 
and hold them for the other groups, making the donation tax 
deductible. Organisations served include the Victor Penguin 
Hockey Club, Cripple Creek’s Two Mile High Club, and the 
Teller County Rural Landscape Protection group. CC&V 
has two representatives on the board of directors of THE 
Coalition, positions that have helped us learn about activities 
in the area and reach out to varied stakeholders.

•  CC&V also has a representative on the board of directors for 
the Gold Belt Byway, a federally designated scenic byway 
through Teller County and Fremont County to the south. 
Due to the byway designation, this group brings together 
a wide range of interests. Ranching, tourism, government 
and preservation interests are all represented. Participation 
in the Byway increases visibility for CC&V, and also brings 
the various activities to our attention, enabling us to form 
partnerships where they make sense to both parties.

•  The Victor Improvement Association is the owner of the Victor 
Museum. The Museum serves as the administration and 
starting point for tours of the CC&V mining operation.  CC&V 
serves on the board of directors, and helps the Museum with 
the administration of tours. In addition, it assists in identifying 
other fundraising opportunities for the Museum as well as 
economic development in Victor. Summer programmes 
through the Museum highlight the area’s rich history of mining, 
including modern mining. Many hours are volunteered by 
participating CC&V employees into making these programmes 
and other community undertakings a success.

•  CC&V employees are encouraged to participate in 
community organisations on their own time through the 
volunteer programme. Employees are rewarded with paid 
time off as recognition of the time they spend volunteering in 
the community; one hour of paid time off for each three hours 
of volunteer time. In 2012 over 4,200 hours of volunteer 
time were reported, representing participation in activities 
throughout the community including churches, area events 
and schools. CC&V volunteers provided assistance in moving 
livestock and large animals during the summer wildfires, as 
well as supporting the shelters set up for those evacuated 
from their homes.

•  The Southern Teller County Economic Development Coalition 
(STCEDC) is currently in the process of hiring a new executive 
director. CC&V is involved in the selection of the director as 
well as partial funding for the position. This organisation was 
formed in response to a need identified by local governments: 
Victor, Cripple Creek and Teller County, as well as other 
groups representing gaming, historic preservation and 
tourism-centered businesses. A very specific compilation 
of goals, actions, and measurements has been developed 
through community meetings and adopted by the STCEDC 
to steer the activities of the new director for the benefit of the 
entire community.

These are just a few of the community organisations in 
which CC&V participates and with whom we have formed 
partnerships. CC&V also serves on the board of directors 
for the Southern Teller County Focus Group, Victor DREAM, 
Gold Camp Transportation Initiative, Gold Rush Days planning 
committee, and Victor Elevation Club. On a state-wide level 
CC&V is active with Action 22, State of Colorado Abandoned 
Mine Land Committee, and Colorado Mining Association. CC&V 
is also actively involved with our local elected officials in Victor 
and Cripple Creek, as well as the Teller County Commissioners. 

All of these organisations have developed their own goals – 
and CC&V helps them to achieve those goals. These are not 
projects or activities that CC&V has identified as good for 
the community, instead CC&V participation and involvement 
demonstrates successful partnerships with the community. 
A positive result has been the continual approvals of mining 
permits, with very limited opposition from the community.
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