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Community and Environment Management Standards 
AngloGold Ashanti’s community and environment management standards have been designed to 
provide clarity to commitments made in the community and environment policy as well as the 
company’s values. 
 
The standards are to be included by sites in their ISO14001 certification audits within three years 
of approval. Management standards are developed on a needs basis. Guidance and other 
documents in support of the standards will be developed as necessary. 
 
The full text of all approved and blueprint standards is included in this document.  
 
Approved standards 
 
The standards listed below have been approved by the AngloGold Ashanti Executive Committee. 
 

Document title Approval date Date for full 
compliance 

Inclusion in 
ISO14001 
certification 
scope 

Water 23 June 2009 23 June 2011  23 June 2012 
Land use  23 June 2009 23 June 2011  23 June 2012 
Air quality 23 June 2009 23 June 2011  23 June 2012 
Chemicals 23 June 2009 23 June 2011  23 June 2012 
Waste 23 June 2009 23 June 2011  23 June 2012 
Closure and rehabilitation 30 July 2009 30 July 2011  30 July 2012 
Incident classification and 
reporting 

23 June 2009 23 June 2009 23 June 2009 

 
In addition to the above, a standard is being developed in the area of biodiversity, and is scheduled 
to be finalised in the first half of 2012. 
 
Blueprint standards 
 
The standards listed below have been approved as blueprint management standards by the 
AngloGold Ashanti executive committee, pending additional work being undertaken to understand 
the full financial liabilities which arise from application of the standards.  
 

Document title Approval date Date for full 
compliance 

Stakeholder engagement 19 October 2011 January 2014  
Socio-economic contribution 19 October 2011 January 2014 
Cultural heritage and sacred sites 19 October 2011 January 2014 
Indigenous peoples 19 October 2011 January 2014 
Artisanal and small-scale mining 19 October 2011 January 2014 
Community complaints and 
grievances 

19 October 2011 January 2014 

Land Access and Resettlement 19 October 2011 January 2014 
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MANAGEMENT STANDARD 

WATER 

POLICY CUSTODIAN Corporate Office Environment and Community Affairs Department 

AUTHORISED BY AngloGold Ashanti Executive Committee DATE: 23 June 2009 

BRIEF DESCRIPTION OF CHANGES 

Second Revision: Condensing the requirements of Revision 1; removal of performance 

assessment framework; title change (replacement of “Guideline” with “Standard’). Modification of 

document identification nomenclature. 
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1. INTRODUCTION 

Managing water responsibly and ensuring that adverse impacts on local and regional water 

resources are avoided, is a major consideration for all AngloGold Ashanti (AGA) sites.Water 

management parameters are easily quantified and therefore are the subject of frequent 

scrutiny by governments, NGOs and communities. This standard sets common 

requirements for managing water resources, broadly in terms of water quality and 

consumptive use. 

2. OBJECTIVE 

The objectives of this document are as follows:  

2.1 To ensure that reliable information regarding potential and actual water quality 

impacts on local and regional water resources is generated, analysed and acted 

upon at an appropriate spatial scale that allows for effective water quality 

management1 by AGA sites. 

2.2 To ensure that operations are able to optimise their consumptive water use2 and 

achieve their water quality objectives via a robust water balance model that also 

permits forecasting the potential water management impacts of design changes on 

local and regional water resources. 

2.3 To ensure that actual and potential impacts arising from water resource use are 

avoided where possible, or managed according to mandatory host government 

requirements, reasonable community expectations and the AngloGold Ashanti’s 

values, which state: “We respect the environment” and “We are committed to 

continually improving our processes in order to prevent pollution…” 

3. ACCOUNTABILITY AND RESPONSIBILITY 

Overall accountability for implementing this standard lies with the Manager in direct control 

of the site. Responsibility for its implementation can be delegated to a designated person(s) 

who should clearly understand their role(s) and responsibilities. 

                                                           
1  Including the maintenance of legal compliance. 
2  Through for example, site water use minimisation strategies. 
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4. SCOPE 

4.1 This standard defines a common approach to the management of water3, including 

its quality and consumptive use at AGA managed operations. It is applicable to all 

phases of the mining project lifecycle. 

4.2 Where AGA has no operational responsibility but a significant equity stake, and an 

equivalent standard is not in place, this standard must be made available to the 

operator for application. 

4.3 Onsite contractors and subcontractors are required to adopt this standard unless 

they have an alternative water management standard, approved in writing by AGA. 

 

5 REQUIREMENTS 

5.1 LEGISLATIVE AND OTHER REQUIREMENTS 

The management of water at AngloGold Ashanti sites must be in compliance with 

applicable international treaties, national laws and regulations, environmental licence 

conditions and any other binding obligations.  

 
5.2 WATER QUALITY MANAGEMENT 

5.2.1 Risk Assessment 

5.2.1.1 A baseline4 water quality risk assessment must be conducted as early as possible in 

the site’s life, to identify actual and potential impacts on background water quality 

and neighbouring communities, arising from AGA activities. For exploration projects, 

this assessment should form part of the baseline environmental assessment for the 

project, and be appropriately updated when the project progresses from the detailed 

design stage to the commissioning and operational phases. 

5.2.1.2 The water quality parameters assessed during this process must include an 

appropriate5 suite of physical, chemical and biological constituents. 

                                                           
3  Meaning surface and groundwater water, including that which drains into underground and open pit 

mines. 
4In this context, baseline assessment refers to the initial thorough assessment conducted at the site 

and may be conducted during any phase of the project. It establishes the status quo with respect to 
impacts generated from site operations. 

5  Appropriate to the local geological and topographical setting, prevailing human population activities, 
the probable mine design and in conformance with host country expectations. 
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5.2.1.3 The identified local and regional water quality risks, in particular, potential non-

compliance to host country usage requirements and regulatory or adopted6 effluent 

standards, must be clearly documented in the baseline assessment.Water quality 

management objectives must be developed in response to the potential risks 

identified in the baseline assessment, and appropriate7 preventive and/or corrective 

actions must be developed and implemented.  

5.2.1.4 Where effluent quality standards are not specified by host governments, the effluent 

guideline values referred to in section 1.1 (Water Use and Quality subsection) of the 

IFC Environmental, Health, and Safety Guidelines: MINING8 and/or in section 1.3 of 

the IFC Environmental, Health, and Safety Guidelines: GENERAL EHS 

GUIDELINES9 must be adopted as effluent quality targets.  

5.2.1.5 The baseline assessment must, as a minimum, be reviewed every 3 years, or more 

frequently as significant changes in site activities occur, or as statutory requirements 

dictate.  

 

5.2.2 Water Quality Monitoring Programme 

5.2.2.1 Sites must establish a surface and ground water monitoring programme in 

response to the identified local and regional water quality risks including the legal 

and/or adopted effluent standards. The water quality monitoring programmes 

must detail: 

i. responsibilities for execution of the monitoring programme 

ii. locations of where routine samples to should be taken,  

iii. required sampling and preservation protocols,  

iv. analytical parameters required per sample, 

v. frequency of sampling; and  

                                                           
6  See section 5.1.1.4. 
7
Depending on whether the risk relates to an already producing mine or new project, this could take 
the form of implementing a new water effluent treatment process or redesigning future production 
processes to avoid water resource impacts. 

8
  These Guidelines can be obtained at the following URL:  
http://www.ifc.org/ifcext/sustainability.nsf/AttachmentsByTitle/gui_EHSGuidelines2007_Mining/$FIL
E/Final+-+Mining.pdf 

9
 These Guidelines can be obtained at the following URL, 
http://www.ifc.org/ifcext/sustainability.nsf/AttachmentsByTitle/gui_EHSGuidelines2007_GeneralEH
S/$FILE/Final+-+General+EHS+Guidelines.pdf 
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vi. sample quality/custody controls. 

5.2.2.2 The appropriateness of the water quality monitoring programme must be 

evaluated and maintained either through the periodic review of the baseline 

assessment, or as statutory requirements dictate. 

5.2.2.3 Analyses of collected samples must be undertaken as required by country 

regulatory authorities, or alternatively at laboratories providing defendable 

analytical results through the use of recognised quality control measures, e.g. ion 

balances and/or third party verification. 

5.2.2.4 The results of surface and groundwater analyses must be maintained in a 

protected electronic format, suitable for ease of communication to internal and 

external parties.The original (physical or electronic) certificates of analysis from 

laboratories must be safely stored.  

 

5.2.3 Analysis and Response 

5.2.3.1 Results and trends in water quality must be analysed regularly against water 

quality management objectives and the prevailing effluent standards.  

5.2.3.2 The frequency of analysis must be as regulatory requirements dictate or, if there 

are none, at intervals appropriate to the attainment and assurance of site water 

quality management objectives. 

5.2.3.3 Groundwater plume modelling: 

i. Groundwater plumes should be monitored with the aid of an appropriate 

groundwater model which allows for tracking of solute transport and 

modelling the evolution of groundwater plumes over time. 

ii. The construction of this model must be preceded by a good understanding of 

geological conditions on site (i.e. a conceptual site model).  

iii. All data used during modelling must be validated, and of good quality10. 

                                                           
10Good quality data is obtained by practising sample collection, preservation and analytical methods 

that are best suited to determining the groundwater constituents of interest. Various methods can 
be used to assure (validate) confidence in the data collected. These include the taking of duplicate 
samples, analysis by accredited laboratories, field water quality checks during sampling and the 
using analytical confidence tools such as cation and anion balances. 
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5.2.3.4 Corrective and preventive actions11 must be implemented to ensure achievement of 

water quality management objectives. An emphasis should be placed on proactive 

responses rather than reactive responses. 

 

5.2.4 Reporting 

5.2.4.1 Reporting on water quality results must be in accordance with regulatory and AGA 

corporate office reporting requirements that includes incident notification and 

reporting and GRI environmental Indicators. 

 

5.3 WATER USE MANAGEMENT 

5.3.1 Water Balance Model 

5.3.1.1 Operations must develop and maintain a water balance model12 that includes the 

following three design components;  

I. New Inflows (I)13,  

II. Inventory Storage (S)14 

III. Outflows (O)15. 

The mathematical relationship between the three components is: [I + ∆S - O = 0] 

5.3.1.2 The following considerations must be incorporated into the design and operation 

of water balance models; 

i. Where relevant, compliance against regulatory withdrawal and discharge 

limits must be shown in water balance model reports. Internal water use 

                                                           
11 Corrective and preventive actions may but are not limited to include: up-gradient storm water 

deflection structures, lining of contaminated water dams, silt collection structures, erosion controls 
and groundwater interception bores.  

12  A basic water balance model is a numerical representation of an operation’s water flow system, 
including piped reticulation and external factors such as rainfall and evaporation. A series of 
periodically captured records of inflows, outflows and inventory changes constitute a water 
balance database that permits an analysis of trends and facilitates water management planning 
decisions. 

13  New water inflow sources should at least be classified into at least four types; surface water 
withdrawals, groundwater withdrawals and inflows to mine workings, captured precipitation, and 
supply from water utilities or third parties. 

14  Meaningful changes in water inventory should be measured. Water storage facilities include water 
reservoirs and dams as well as water contained in processing circuits such as leach tanks and 
heap leach pads, thickeners, tailings facilities and mine workings. 

15  Outflows include accidental and planned surface water discharges to the environment, transfers to 
third parties, evaporation - including ventilation system moisture losses; seepage losses to 
groundwater and other non-recoverable water uses such as irrigation and dust suppression 
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objectives, such as consumption optimisation targets should also be 

shown. 

ii. The resolution16 of water balance models should be appropriate to the 

nature and scale of operations and must allow for effective water 

management decisions. 

iii. The target water balance model accuracy17 must be ±10%.Continued 

imbalances outside of this tolerance range must trigger a review and 

update if necessary. 

iv. The water balance model architecture should reflect the key activities on 

the entire site, e.g. process plant, the mine, tailings facilities, water dams, 

office areas and where relevant, mine accommodation.  

v. Water balance model data must be updated at least monthly intervals as a 

minimum.  

vi. Where required for operational purposes, forecasting capacity must be 

built into water balance models e.g. to forecast the long term water 

consumption requirements or inventory changes18, as a result of changing 

water use patterns. 

5.3.1.3 Major internally recycled water streams should be identified19 and quantified20 in 

the water balance model.  

5.3.1.4 Appropriate methods of water volume measurement, in keeping with the 

performance requirements of the water balance model, or as may be directed by 

                                                           
16  A water balance model of a very high resolution where virtually all flows and inventories are 

monitored may be impractical to maintain and may provide no more management value than a 
water balance model of lesser resolution.Host country requirements may specify particular flows 
that need to be accounted for in the model. 

17
  The accuracy of water balance models is dependant on both the accuracy of routine volume 

measurements and the resolution of the model. 
18  See: The AngloGold Ashanti Limited, Tailings Management Framework, Standard of Practice 

section 3.6, relating to water balance requirements when water is accumulated on a TSF. 
19  Potential sources of recyclable water streams in the water balance can include; process water 

streams (e.g. refrigeration or cooling water circuits); drainage water from leach pads, process 
ponds and decant from tailings storage facilities; washdown water; and treated effluent from water 
treatment plants. 

20  According to the G3 Technical Protocols, the calculation of the volume of water recycled or reused 
is based on the volume of water demand satisfied by recycled or reused water, in the place of 
further withdrawals .Site water balances should state the total volume of water recycled in cubic 
meters per relevant time period (m3/month or m3/year) and also as a percentage of total water 
withdrawals 
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regulators, must be used. These may include mechanical or automatic flow and 

totalisation devices, calculation (volume differences), slurry density calculations, 

or estimates 21. 

 

5.3.2 Analysis and Response  

5.3.2.1 Analysis of results of actual water use patterns against host country regulatory, 

and internal water use objectives, must be undertaken as per regulatory 

requirements or at an interval appropriate to achieve water use management 

objectives. 

5.3.2.2 Remedial and preventative actions must be initiated to correct deviations from 

regulatory requirements and site water use objectives. 

 

5.3.3 Reporting 

5.3.3.1 Reporting on water use performance against regulatory and AGA requirements22 

must be performed undertaken as required.  

 

6 GLOSSARY 

6.1 Waste storage facilities refers to all constructed facilities for the storage of waste, 

including waste rock dumps, tailings storage facilities, spent heap leach pads and 

landfill sites. 

6.2 Operation refers to a producing mine. 

6.3 Project refers to an exploration project or a new mine expansion. 

6.4 Site is used when referring collectively to gold producing operations and to 

exploration and expansion projects.  

6.5 Mining lifecycle encapsulates all stages of a mine project, from exploration to 

operation and closure. 

6.6 Permit is used to denote any environmental approval, authorisation or license issued 

by host government departments and containing legally binding performance 

requirements.  

                                                           
21  The quality of estimation methods used must stand up to external scrutiny. 
22  Including incident reporting requirements and the relevant G3 GRI Environmental Indicators. 
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MANAGEMENT STANDARD 

LAND USE 

POLICY CUSTODIAN Corporate Office Environment and Community Affairs Department 

AUTHORISED BY AngloGold Ashanti Executive Committee DATE: 23 June 2009 

BRIEF DESCRIPTION OF CHANGES 

Second Revision: Condensing the requirements of Revision 0; removal of performance 

assessment framework; title change (replacement of “Guideline” with “Standard’). Modification of 

document identification nomenclature. 

 

Third Revision: Inclusion of community considerations in the land use management process. 

Change of title to Land Use Management, from Land Management. 
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1. INTRODUCTION 

Mining is a temporary land use, and although activities can span many decades, if poorly 

controlled, residual impacts can last for many generations. 

 

Mining companies hold tenure to land for exploration and mining in various forms, 

ranging from full ownership to concessions or a lease of tenements. Regardless of the 

form of land holding, mining companies are not only stewards of the land under their 

control and influence, but are also responsible to host governments and communities for 

leaving it in a condition that ensures the optimisation of post closure outcomes. 

 

Activities associated with mineral exploitation give rise to numerous types of temporary 

and permanent activities on land including: exploration drilling, development of mining 

pits, ore processing plants, overburden and waste storage, water supply and treatment, 

offices, and recreation and accommodation facilities.The total extent of land disturbed for 

these multiple uses is often referred to as the mine footprint.  

 

The change of existing land use or securing access to land for new mining or exploration 

activities can be controversial, especially where communities are affected. If insensitively 

managed, this change process can result in a hostile relationship developing between 

the site and affected communities, which may pose a threat to long term production 

viability. In keeping with the company’s commitment that “We want communities and the 

societies in which we operate to be better off for us having been there”, the needs of 

affected communities in planning and making decisions regarding land use change, are 

vital.  

 

Recognising that land management issues at each site are unique, this standard sets out 

generic requirements to ensure that land-related environmental burden liabilities1 which 

may accrue to AngloGold Ashanti (AGA) and community-related threats are minimised 

or avoided.  

 

2. OBJECTIVE  

The objectives of this document are: 

2.1 To outline a common approach to the management of land resources at sites under 

the control and influence of AGA.  

                                                             
1
  Primarily the associated financial liability caused by mining-related disturbance to land in 
company managed areas, including onsite and offsite impacts that result in the need for 
rehabilitation. 
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2.2 To ensure that impacts on land resulting from AGA activities are managed in line with 

host government requirements, the reasonable expectations of communities and 

AngloGold Ashanti’s values.  

 

3. ACCOUNTABILITY AND RESPONSIBILITY  

Overall accountability for implementing this standard lies with the Manager in direct 

control of the site. Responsibility for its implementation can be delegated to a designated 

person(s) who should clearly understand their role(s) and responsibilities. 

 

4. SCOPE 

4.1 This standard applies to the management of land resources held privately or 

under concession, lease or tenement. 

4.2 Onsite contractors and subcontractors are required to adopt this standard unless 

they have an alternative land management standard, approved in writing by AGA. 

4.3 Where AGA has no operational responsibility but a significant equity stake, and 

an equivalent standard is not in place, this standard must be made available to 

the operator for application.  

4.4 This standard excludes requirements specific to the development of 

decommissioning and closure2 plans appropriate to the mining lifecycle stage 

because these are addressed by the AGA Closure and Rehabilitation Standard, 

and to closure liability estimation.  

 

5. REQUIREMENTS 

5.1. Legal Requirements And Community Expectations  

5.1.1 Site operators are required to maintain the requisite licences, permits and/or 

authorisations for the different land use activities3 carried out. Regulatory 

conditions applicable to land use management must be fulfilled.  

5.1.2 Existing agreements attached to land title deeds or formally and informally 

entered into with neighbours, including communities, must be honoured. 

 

                                                             
2
  The closure phase is a period extending beyond the usual operational life of a mine. 

3
 For example, prospecting or exploration drilling, sinking of shafts or excavation of pits, 

processing plants, waste storage facilities, soil borrow pits, water storage dams, heap leach 
facilities, recreational and accommodation areas.  
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5.2. Categorisation of Land Disturbance Status 

5.2.1 To facilitate land management planning and reporting, information on the 

disturbance status of all land owned, under mining concession or leased by the 

site must be maintained as per the categories listed below:  

i. Total land owned or managed under lease, concession or tenement for 

production and exploration activities, in hectares. 

ii. Extent of land undisturbed by company activities4, in hectares. 

iii. Extent of land disturbed by company production activities5 and not yet 

rehabilitated, in hectares. 

iv. Extent of land disturbed by non-production activities6, in hectares. 

v. Extent of land rehabilitated to an agreed closure standard, in hectares. 

5.2.2 The land disturbance status7 must be updated at the end of the calendar year to 

reflect changes in additional land area disturbed or successfully rehabilitated. 

 

5.3. Managing Land Use Change 

5.3.1. Environmental and social impact assessments, including baseline biodiversity and 

landscape function studies, must be undertaken by qualified specialists before the 

commencement of new projects or major changes such as expansions to existing 

operations, in order to anticipate, avoid or minimise associated impacts on land 

and on potentially affected communities. Land management use changes in 

conflict or post-conflict areas require specialised impact assessments by 

appropriate experts. 

5.3.2. Where not specified by host country regulation, the environmental and social 

impact assessment considerations will be as specified in sections 4 to 12 (Social 

and Environmental Assessment) of the International Finance Corporation’s (IFC) 

Performance Standard 1: Social and Environmental Assessment and Management 

System (dated 30 April, 2006)8.  

                                                             
4
  Some concession areas may be ‘disturbed’ by pre-mining land uses such as agriculture, rural 
settlements or ‘artisanal mining’. There should be careful delineation of these activities, in a GIS 
or equivalent system, as well as, inventorying pre-AGA mining-related land disturbance. 

5
  Includes land disturbed by infrastructure related directly to mining and ore processing, such as 
mine shafts, pits, metallurgical plants, water and energy supply equipment, waste storage 
facilities, supplier/contractor site offices, etc. 

6
  Includes land disturbed by activities such as mine accommodation, recreational facilities, etc but 
excludes land disturbed within the company-managed concession/lease area by non-company 
or associated activities such as agricultural activities, residential areas, illegal occupations, etc. 

7
  This information and updating interval is aligned with the G3 reporting requirement (MM EN23) 

8
  The corresponding IFC Guidance Note 1: Social and Environmental Assessment and 
Management Systems provides further explanation and context for the requirements. See the 
full Standard on: 
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5.3.3. During exploration and mine development activities, the extent of land disturbed by 

production activities must be minimised in order to limit the associated restoration 

liabilities and where relevant, the potential for damaging conflicts with affected 

communities. 

5.3.4. A formal site-based system to assess the potential impacts of and authorise the 

utilisation of land previously undisturbed by AGA mining or exploration activities 

must be maintained.This system must ensure regular identification of areas no 

longer required for operational activities and that can be made available for 

concurrent rehabilitation. Additionally, the system must ensure that legal and 

impact assessment requirements associated with additional land disturbance are 

adhered to, and where necessary that the stakeholder engagement processes are 

undertaken as required in the AGA Stakeholder Engagement Standard, document 

number STD 008. 

 

5.4. Managing Land Use Impacts 

5.4.1. Post-mining land use objectives should be developed and revised at appropriate 

intervals, in consultation with the host country governments and host communities. 

Refer to the AGA Closure and Rehabilitation Standard, document number STD 

006. 

5.4.2. A structured rehabilitation programme must be developed for each site, taking 

cognisance of the impact and timing of mining and exploration plans and which 

methodically assesses and addresses impacts9 caused by AGA’s land use 

activities, in line with the agreed post-mining land use objectives.Refer to the AGA 

Closure and Rehabilitation Standard, document number STD 006.  

 

5.5. Information and Reporting 

5.5.1. Information related to land use change, disturbance and land rehabilitation 

activities, including monitoring and performance assessment data, must be 

retained until the site has been granted an exit certificate, and then handed to the 

relevant government authorities.  

                                                                                                                                                                                      

http://www.ifc.org/ifcext/sustainability.nsf/AttachmentsByTitle/pol_PerformanceStandards2006_
PS1/$FILE/PS_1_SocEnvAssessmentMgmt.pdf. IFC Guidance Note 1 can be found on: 
http://www.ifc.org/ifcext/sustainability.nsf/AttachmentsByTitle/pol_GuidanceNote2007_1/$FILE/2
007+Updated+Guidance+Note_1.pdf 

9
  Through activities that cause physical, biological and chemical changes to the environment 

such as the clearance of vegetation, acidification of water and soils and disturbance of 
natural habitats as well as adverse socio-economic impacts on communities. 
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5.5.2. Reporting of land management statistics and rehabilitation performance must be 

done according to host government and AngloGold Ashanti requirements 

including, but not limited to, progress reports against land management objectives, 

incident reporting, and relevant GRI environmental indicators. 

 

6. GLOSSARY 

6.1 Waste storage facilities refers to all constructed facilities for the storage of 

waste, including waste rock dumps, tailings storage facilities, spent heap leach 

pads and landfill sites. 

6.2 Operation refers to a producing mine. 

6.3 Project refers to an exploration project or a new mine expansion. 

6.4 Site is used when referring collectively to gold producing operations and to 

exploration and expansion projects.  

6.5 Mining lifecycle encapsulates all stages of a mine project, from exploration to 

operation and closure. 

6.6 Land and land resources refer to the physical landscape, with its inherent and 

interrelated geological, topographical, biological and hydrological components. 

6.7 Permit is used to denote any environmental approval, authorisation or license 

issued by host government departments and containing legally binding 

performance requirements.  

6.8 Concurrent rehabilitation is the rehabilitation of redundant facilities and 

disturbed land during the operational life of a project, without waiting for mine 

closure and in line with agreed closure objectives, thereby reducing final closure 

costs. 
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1. INTRODUCTION 

Air is often a significant and easily observed pathway for the transport of pollutants 

liberated from site activities to the environment, including neighbouring communities.Air 

quality is an important environmental aspect at AngloGold Ashanti sites and is often 

closely regulated. In several jurisdictions, in addition to point source emissions 

standards, ambient air quality standards are increasingly being specified at the site 

boundaries, recognising the cumulative effect of point source emissions and fugitive 

emissions. 

In the context of this document, air quality management refers to the management of all 

contributory sources of degraded ambient air quality, including point source emissions 

and fugitive emissions.  

 

2. OBJECTIVE  

To ensure that point source and fugitive air emissions are proactively managed in 

accordance with host country requirements, the Values and Business Principles of 

AngloGold Ashanti, and where relevant, community requirements.  

 

3. ACCOUNTABILITY AND RESPONSIBILITY 

Overall accountability for implementing this standard lies with the manager in control of 

the site. Responsibility for its implementation can be delegated to a designated 

person(s) who should clearly understand their role(s) and responsibilities. 

 

4. SCOPE 

4.1 This standard presents systematic requirements relating to the management of 

air quality impacts and is applicable to AGA managed activities during all phases 

of the mine lifecycle.  

4.2 Where AGA has no operational responsibility but a significant equity stake, and 

an equivalent standard is not in place, this standard must be made available to 

the operator for application. 

4.3 This standard excludes the management of air quality emissions that can 

potentially impact on the health of employees in the workplace, since these are 

managed under the occupational health requirements of AngloGold Ashanti. 
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5. REQUIREMENTS 

5.1 Legislative and Other Requirements 

5.1.1 The management of air quality at AngloGold Ashanti sites must be in compliance 

with applicable international treaties, national laws and regulations, 

environmental licence conditions and any other binding obligations.  

 

5.2 Assessing Air Quality Impacts 

5.2.1 A baseline1 assessment2 must be conducted to assess actual and potential air 

quality impacts resulting from point and fugitive emission sources operated at the 

site.This may require the development of an air dispersion model capable of 

predicting ambient air quality changes both locally (on the fence-line) and at a 

distance (e.g. in nearby communities). 

5.2.2 Potential air quality impacts arising from the installation of new processes and 

the development of new projects must be assessed and the requisite 

authorisation/s must be obtained in advance of commissioning any equipment 

that produces air emissions which are controlled by a regulator. 

5.2.3 The parameters to be assessed must be appropriate to the geographic setting, 

climate and the nature of activities and may include, but are not limited to: 

i. Particulates (TSP, PM10, PM2.5, as appropriate).  

ii. Nitrogen Oxides (NOx).  

iii. Sulphur Oxides (SOx).  

iv. Volatile Organic Carbons (VOC).  

v. Heavy Metals (As, Hg, Pb, Zn, etc).  

vi. Carbon Oxides (COx). 

vii. Ozone Depleting Substances (ODS). 

 

5.3 Defining Applicable Air Quality Performance Standards 

5.3.1 Where air emissions and/or ambient air quality requirements are not stipulated by 

host country regulators in permits/licences or other applicable environmental 

authorisations, the relevant air quality performance guidelines as stipulated in the 

                                                             
1
  In this context, baseline assessment refers to the initial qualitative and/or quantitative 
assessment conducted at the site. It may be conducted during any phase of the project. It 
establishes the status quo with respect to impacts generated from site activities. 

2
 The format of this assessment can be in any effective format, for example; a desktop 
assessment combined with more a focussed emissions inventory.  
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current version of the IFC Environmental, Health, and Safety General Guidelines3 

must be adopted. 

5.3.2 The monitoring and control points applicable to point source emissions and 

ambient air quality performance standards should be explicitly identified. 

 

5.4 Air Quality Management Plans 

5.4.1 AGA managed activities must develop an Air Quality Management Plan, which 

includes strategies, operational controls4, management practices5, monitoring 

requirements and performance review mechanisms for ensuring adherence to 

applicable air quality performance standards. 

5.4.2 Responsibility for the implementation of the air quality management plan must be 

documented. 

5.4.3 To facilitate communications and to maintain good relationships with 

communities whose ambient air quality is potentially worsened by AGA activities, 

relevant community engagement processes must be maintained. 

 

5.5 Air Quality Monitoring And Analysis 

5.5.1 Air quality monitoring6 must be conducted where significant potential for air 

quality impacts has been identified in the baseline assessment, or as regulatory 

conditions stipulate7. 

5.5.2 Maintenance and calibration (or verification) of air quality monitoring equipment 

must be conducted to ensure the integrity of the collected monitoring data. 

5.5.3 Where applicable, conformance to air quality performance standards must be 

modelled at the facility boundary using a relevant air quality dispersion model. 

Sites should maintain a weather station to facilitate air dispersion modelling, 

unless reliable alternative data sources are readily available. 

5.5.4 Non-compliance to ambient and/or emission standards must be identified and 

communicated as appropriate, for example through the site’s incident reporting 

system, in order to develop and implement corrective actions. 

                                                             
3
 These Guidelines can be obtained at the following 
URL,http://www.ifc.org/ifcext/sustainability.nsf/AttachmentsByTitle/gui_EHSGuidelines2007_Ge
neralEHS/$FILE/Final+-+General+EHS+Guidelines.pdf 

4
  This may include emissions control equipment such as scrubbers, electrostatic precipitators, 
vacuum hoods, vegetative screening and wetting down of haul roads, etc, as appropriate.  

5
  Including planned maintenance schedules. 

6
 This may be source or receptor based monitoring, depending on the prevailing situation. 
Suitable locations of ambient air quality monitoring stations including upstream and 
downstream locations and should be derived from the results of the baseline assessment. 

7
 Sites must develop and implement monitoring/inspections programs to verify that air emission 
controls are operating properly. 
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5.6 Information Management And Reporting 

5.6.1 Information generated as a result of air quality management activities, including 

monitoring, shall be maintained for communication to internal and external 

parties, as may be required.  

5.6.2 Reporting on air quality management statistics must be done in accordance with 

regulatory requirements, and where relevant, AngloGold Ashanti Corporate office 

requirements, including but not limited to, incident reporting requirements and the 

relevant Global Reporting Initiative’s G3 Environmental Performance Indicators. 

 

6 Glossary 

6.1 Point sources are discrete, stationary, identifiable sources of emissions that 

release pollutants to the atmosphere. They are typically located in processing 

plants. 

6.2 Fugitive source air emissions refer to emissions that are distributed spatially 

over a wide area and not confined to a specific discharge point. They originate 

from activities where exhausts (e.g. diesel smoke) are not captured and passed 

through a stack. Fugitive emissions have the potential for much greater ground-

level impacts per unit than stationary source emissions, since they are 

discharged and dispersed close to the ground, such as dust from TSF’s. 

6.3 Mine lifecycle encapsulates all stages of a mine project, from exploration to 

operation and closure. 

6.4 Operation refers to a producing mine. 

6.5 Project refers to an exploration project or a new mine expansion. 

6.6 Site is used when referring collectively to gold producing operations and to 

exploration and expansion projects.  

 

6. References: 

7.1 IFC & World Bank Group Environmental, Health, and Safety Guidelines 

GENERAL EHS GUIDELINES, April 30, 2007. 
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1. INTRODUCTION 

Many different chemicals are used in the mining and extraction process. The chemicals 

used can vary greatly in the degree of hazard they pose to the environment. In 

particular the potential negative impacts of hazardous chemical use must be 

anticipated and avoided through appropriate controls, or where feasible, substituting 

them with low hazard chemicals. In cases however, where no economically viable 

substitutes are available, hazardous chemicals need to be responsibly and carefully 

managed, whilst deriving maximum efficiency from their use.  

 

2. OBJECTIVES  

The objectives of this document are: 

2.1 To provide an assessment framework for identifying those chemicals being 

used at the AngloGold Ashanti (AGA) managed sites that can be harmful to the 

environment. 

2.2 To set out key elements of a proactive approach to the management of 

environmentally hazardous chemicals1, thereby preventing potentially negative 

impacts on the environment from the use of chemicals.  

 

3. ACCOUNTABILITY AND RESPONSIBILITY 

Overall accountability for implementing this standard lies with the Manager2 of the site. 

Responsibility for its implementation can be delegated to a designated person(s) who 

should clearly understand their role(s) and responsibilities. 

 

4. SCOPE 

4.1 This standard defines the AGA approach to the management of 

environmentally hazardous chemicals.It relates to the identification, selection, 

purchase, transportation, handling, storage, use and disposal of such 

chemicals.  

4.2 Onsite contractors and subcontractors are required to adopt this standard 

unless they have an alternative chemicals management standard approved in 

writing by AngloGold Ashanti. 

4.3 Where AGA has no operational responsibility but a significant equity stake, and 

an equivalent standard is not in place, this standard must be made available to 

the operator for application.  

                                                             
1
 This term is explained in section 5.3.3. 

2
 The manager in direct control of the whole site. 
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4.4 Exclusions: 

4.4.1 This standard does not apply to radioactive substances.  

4.4.2 The management of cyanide at AngloGold Ashanti operations will be according 

to the International Cyanide Management Code for the Manufacture, Transport 

and Use of Cyanide in the Production of Gold.  

 

5. REQUIREMENTS  

5.1 Legislative and Other Requirements 

5.1.1 The management of chemicals at AngloGold Ashanti sites must be in 

compliance with applicable international treaties, national laws and regulations, 

environmental licence conditions and any other binding obligations.  

 

5.2 Register of Chemicals 

5.2.1 A Chemicals Register must be developed and maintained for the site, which 

inventories all reactive organic and inorganic chemical substances purchased, 

stored and used. This Register must include gasses, liquids, gels, emulsions, 

powders and solid chemicals that are used on the site including by contractors.  

5.2.2 For each chemical used at the site, the Chemicals Register should include the 

following information;  

i. the chemical name or its major constituents, if it is a mixture; 

ii. the UN number, if available; 

iii. the (Dangerous Goods) class to indicate special precautions in its 

handling; 

iv. whether a Material Safety Data Sheet (MSDS) is available; 

v. the primary areas where each chemical is stored and used; 

vi. typical quantities maintained; 

5.2.3 Before a new chemical is introduced at an AngloGold Ashanti site, suppliers 

must be required to provide relevant information on its inherent heath, safety 

and environmental risks, including the MSDS. 

 

5.3 Classification according to Environmental Risk 

This standard adopts a risk-based approach to the management of chemicals. 

5.3.1 The inherent risk posed by each chemical listed on the Chemicals Register 

must be assessed using a structured methodology, for example HIRA (Hazard 

Identification and Risk Assessment).  
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5.3.2 Risk evaluation must consider the level of potential exposure resulting from the 

volumes or concentration used and characteristics such as corrosiveness, 

explosiveness and the toxicity of the chemical. 

5.3.3 The risk evaluation must permit those chemicals considered to be hazardous to 

the environment to be differentiated as Environmentally Hazardous Chemicals 

(EHCs). 

 

5.4 Risk Avoidance during the Selection and Purchase of EHCs. 

5.4.1 The risk introduced to the site by the use of EHCs should be avoided at the 

selection and purchase stage. 

5.4.2 An approval process must be implemented to oversee and manage the 

purchase of new EHCs. This process must consider the cost of environmental 

risk mitigation resulting from the responsible use of the chemical and consider 

the use of less harmful substitutes3 as alternatives. 

 

5.5 Mitigating the Risk of Using EHCs 

The risk associated with the use of EHCs needs to be mitigated through controls that 

are flexible and proportionate to the level of risk presented by each substance.This 

includes controls to be applied whilst transporting, storing, handling and using EHCs, 

and when disposing of unused or expired EHCs and their packaging. 

 

5.6 Managing EHCs during Decommissioning 

The management of EHC inventories during the decommissioning of an entire site or 

part thereof requires upfront planning to minimise the potentially expensive post-

closure disposal of EHCs.Equally important is that planning and executing the 

decontamination of plant and equipment and the safe disposal of EHC residues is 

undertaken whilst trained personnel and appropriate resources are still on site.  

 

5.7 Emergency Preparedness and Response 

5.7.1 Emergency preparedness and response plans shall be maintained current to 

ensure that appropriate responses can be taken following incidents involving 

EHCs that can threaten the safety of people and the environment. Where 

appropriate, for example with transportation incidents, these plans should be 

coordinated with local and regional emergency response agencies. 

                                                             
3
 It is noted that in several cases, no technically and/or economically viable substitutes are 
available (e.g. sodium cyanide).  
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5.7.2 Training and communication of procedures governing the management of 

EHCs and emergency response plans should be done in simple language that 

is easily understood by relevant staff. 

5.7.3 Sites must ensure that the necessary emergency response equipment and 

response team skills4 are maintained.  

 

5.8 Monitoring and Measurement  

5.8.1 Environmental monitoring programmes, including inspection programmes, must 

be established and maintained to assess whether EHCs are impacting upon 

the environment. 

 

5.9 Reporting and Record Keeping 

5.9.1 Reporting on EHC incidents and performance against host country and other 

requirements5 must be performed as required. 

5.9.2 Records of community complaints, enquiries and responses involving EHCs 

shall be maintained. 

 

5.10 General 

5.10.1 Each site should ensure that there is adequate financial and/or infrastructural 

provision made for the responsible management of Environmentally Hazardous 

Chemicals (EHCs) as well as their residues and wastes before these chemicals 

are delivered.  

5.10.2 Actual and high potential near miss environmental incidents involving EHCs 

shall be investigated and preventive measures developed and implemented. 

5.10.3 Sites must ensure that EHC risk mitigation controls are included in the scope of 

their internal audit programmes.  

 

6. GLOSSARY 

6.7 Operation refers to a producing mine. 

6.8 Project refers to an exploration project or a new mine expansion. 

6.9 Site is used when referring collectively to gold producing operations and to 

exploration and expansion projects.  

                                                             
4
 Skills include competencies such as spillage containment, accident site management, site 
cleanup and disposal, first aid and emergency medical treatment. Other resources include 
appropriate vehicles, chemical containment and cleanup ‘spill kits’, communication devices, 
demarcation and barricading equipment and self-contained breathing apparatus. 

5
 Including GRI environmental indicators. 
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1. INTRODUCTION 

Waste is any substance or object which its producer or the person in possession of it 

discards or intends to discard. A wide spectrum of wastes is generated throughout the 

mining lifecycle. These range from inert to reactive, benign to highly toxic, organic to 

inorganic, and arise from the commercial, industrial and domestic activities of the 

company. Hazardous wastes typically require compliance with regulatory controls.The 

management of low hazard and non-hazardous waste tends to be based on economic 

considerations. 

 

This document provides a framework for the management of non-mineral waste in 

AngloGold Ashanti managed sites.  

 

2. OBJECTIVE 

The objective of this document is to ensure that actual and potential impacts arising from 

waste generation, handling, transportation and disposal are managed in accordance with 

host country requirements and the Values and Business Principles of AngloGold 

Ashanti.  

 

3. ACCOUNTABILITY AND RESPONSIBILITY 

Overall accountability for implementing this standard lies with the Manager in control of 

the site. Responsibility for its implementation can be delegated to a designated 

person(s) who should clearly understand their role(s) and responsibilities. 

 

4. SCOPE 

4.1 This waste management standard defines the approach1 to the management of 

waste products at AGA managed sites. 

4.2 This standard applies to valueless waste streams which may be generated during 

the mining and processing of the ore or the treatment of water, for example; 

chemical precipitates of arsenic or sulphur. 

4.3 Where AGA has no operational responsibility but a significant equity stake, and an 

equivalent standard is not in place, this standard must be made available to the 

operator for application.  

4.4 Onsite contractors and subcontractors are required to adopt this standard unless 

they have an alternative waste management standard, approved in writing by AGA.  

                                                             
1
  Including activities of waste generation, collection, segregation, storage, transport and 

disposal. 
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4.5 Exclusions: 

4.5.1 This waste management standard does not apply to radioactive substances and 

mineral wastes such as tailings and waste rock. 

4.5.2 The management of cyanide at AngloGold Ashanti managed sites will be 

according to the International Cyanide Management Code for the Manufacture, 

Transport and Use of Cyanide in the Production of Gold. 

 

5. REQUIREMENTS 

5.1. Legal and Other Requirements 

AngloGold Ashanti managed sites must manage all wastes and on-site waste disposal 

facilities in compliance with applicable international treaties, national laws and 

regulations, environmental licence conditions and any other binding obligations.  

 

5.2. Classification of Waste Streams on Environmental Risk 

5.2.1. A register of the different waste streams generated under normal and abnormal 

conditions by the site must be developed and maintained. 

5.2.2. The identified waste streams must be characterised and classified either as 

hazardous2 or non-hazardous. Those subject to regulatory controls must be 

clearly distinguished.  

5.2.3. Secondary categorisation of wastes should be done to suit the particular 

circumstances of the site3.  

 

5.3. Development of Waste Management Programmes  

5.3.1. Sites must develop and implement waste management programmes4 in the 

context of the legal and other obligations applicable to the different types of 

waste identified.Documented waste management programmes must be 

maintained. 

5.3.2. The waste management programmes must be informed by the following 

hierarchy of waste management strategies: 

                                                             
2
 Hazardous waste is waste that has the potential, even in low concentrations, to have a 
significant adverse effect on public health and the environment because of its toxicological, 
chemical and physical properties, or is waste classified as such by host country law. 

3
 For example; non-hazardous waste streams can be further classified into: recyclable/non-
recyclable, ferrous & non-ferrous metals, wood, paper, cardboard, plastic, etc. Hazardous 
wastes can also be further classified into recyclable or non recyclable, with further logical 
subcategories, such as asbestos, fluorescent tubes, electronic, hydrocarbons, PCB-
contaminated transformer oils, cyanide-contaminated waste, solvents, sewage, etc.  

4
 These programmes should be integrated into the site Environmental Management System 
through, for example, site specific procedures. 
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i. Waste avoidance – practices which minimise the generation of waste through e.g. 

purchasing practices aimed at reducing volumes of packaging; ensuring waste 

materials are recyclable, etc. 

ii. Waste reduction – practices which reduce waste production at source through 

e.g. more efficient use of physical resources or maintaining optimum levels of 

substances which are prone to expiring.  

iii. Waste reuse – where objects or materials can be reused directly or after 

refurbishment, such as electric motors, pump components or printer cartridges.  

iv. Waste recycling – using waste materials, such as waste heat, metal, plastic, wood 

and paper, as raw material inputs into other processes or industries. 

v. Waste treatment – transforming a nuisance or hazardous waste into a form that is 

easier to manage, e.g. through chemical stabilisation, or the chemical extraction 

of toxic constituents through, for example, precipitation.  

vi. Waste disposal – the disposal of hazardous & sub-economic waste to 

appropriately licensed, constructed and managed waste disposal facilities. 

 

5.4 Components of Waste Management Programmes 

5.4.1 Segregation, handling and storage 

5.4.1.1 Measures to segregate5 waste types according to their chemical and physical 

characteristics or disposal method must be specified in waste management 

programmes. 

5.4.1.2 The location and design specifications6 of waste transfer and disposal facilities 

must be suited to the waste type being managed and ensure protection of the 

environment and the health and safety of people. 

 

5.4.2 Transport and disposal 

5.4.2.1 The regulatory requirements relating to the transportation of hazardous & non-

hazardous waste materials in host countries must be specified in the waste 

management programmes.  

5.4.2.2 Waste disposal on AGA property, including in landfill sites, pits and via co-

disposal in rock dumps, may take place only if approved by the host country 

government. 
                                                             
5
 Where feasible, segregation should be performed at source since this lowers the potential for 
waste mixing and contamination and usually as a consequence, the overall cost of waste 
handling.  

6
 Including engineered protection measures such as a firm, waterproof base; liners, protection 
from the ingress and egress of storm water from surrounding areas; and drainage into a 
containment area to prevent contaminated water from entering the environment. 
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5.4.2.3 Proof of safe offsite disposal of hazardous waste materials must be maintained. 

5.4.2.4 Where off-site disposal is done by contractors, the contractor must provide 

proof of registration to conduct such business and the proof of safe disposal.  

5.5 Monitoring  

Where waste transfer, sorting or disposal activities present a risk of land and water 

becoming contaminated, suitable monitoring programmes to enable corrective and 

preventative actions must developed and implemented. 

 

5.6 Emergency Preparedness and Response  

Sites must include appropriate responses to hazardous waste incidents in their 

emergency preparedness and response planning.  

 

5.7 Reporting 

5.7.1 Information7 on hazardous and non-hazardous waste materials must be collated 

and reported in accordance with regulatory and AGA corporate office reporting 

requirements. 

5.7.2 The results of monitoring conducted to verify the integrity of environmental 

protection measures must be maintained.  

 

5.8 Closure 

AGA operations must adapt and incorporate their waste management programmes into 

the Mine Closure Plan, taking into account the reduced level of resources on site. 

 

6. GLOSSARY 

6.10 Operation refers to a producing mine. 

6.11 Project refers to an exploration project or a new mine expansion. 

6.12 Site is used when referring collectively to gold producing operations and to 

exploration and expansion projects.  

6.13 Mining lifecycle encapsulates all stages of a mine project, from exploration to 

operation and closure. 

 
 
 

                                                             
7
 Information such as that required for GRI reporting, e.g. quantities and types of wastes 

produced (e.g. wood, metals, hydrocarbons, etc) and the final disposal destination (e.g. landfill, 
reuse, or recycled, etc). 
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1. INTRODUCTION 

Underpinning this standard are two of AngloGold Ashanti’s values:  

• The communities and societies in which we operate will be better off for AngloGold Ashanti 

having been there. 

• We respect the environment.  

 

Three components of AGA’s integrated environment and community policy are also especially relevant:  

To achieve these values we will: 

• comply with all applicable laws, regulations and requirements.  

• manage efficiently and safely the resources under our stewardship and respect the values, 

traditions, and cultures of the local and indigenous communities in which we operate.  

• ensure financial resources are available to meet our closure obligations. 

 

Closure of all AGA managed sites needs to be carefully planned and implemented in order to meet 

these commitments. Good closure planning is a value-adding exercise which reduces closure costs, 

optimises post-mining land use options, and can help to reduce life of mine operating costs. The values 

statements recognise that social and environmental issues are interrelated and both affect how host 

communities perceive and remember a site and its parent company(ies) during and after closure; thus 

an integrated approach is necessary.  

 

Guidance to assist sites to meet this standard is included in a Closure Guideline and a Financial Model 

for Mine Closure. 

 

In order to avoid repetition, reference to objectives, plans, etc., should be understood to include both 

environmental and social aspects. 

 

2. OBJECTIVES 

The objectives of this standard are to: 

2.1. Ensure that AngloGold Ashanti's exploration and operating sites are closed in line with host 

country requirements, if any, and the company’s values, business principles and policies. Sites 

should be left in a condition which is safe, stable and minimises adverse impacts on people and 

the environment.  

2.2. Maximise the post-activity land use that provides an enduring, positive legacy for the landholder 

and local community, and  

2.3. Align closure and operational planning throughout the mine lifecycle. 
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3. ACCOUNTABILITY AND RESPONSIBILITY 

Accountability for implementing this standard lies with the General Manager, or equivalent, at the site. 

Responsibility for its implementation can be delegated to a designated person(s) who must clearly 

understand his/her role(s) and responsibilities. The person responsible for implementing the standard 

must be suitably qualified or experienced to undertake the task. 

 

4. SCOPE 

4.1 This standard defines the approach to closure planning at AGA managed sites.   

4.2 Exploration sites must adopt and comply with the provisions of this standard as appropriate to 

ensure cessation of activities in a manner that meets the standard’s objective. 

4.3 Where AGA has no operational responsibility and an equivalent standard is not in place, the 

operator must be encouraged to apply this standard.  

4.4 Onsite contractors and subcontractors are required to adopt this standard unless they have an 

alternative standard, approved in writing by AngloGold Ashanti.  

4.5 The International Cyanide Management Code for the Manufacture, Transport and Use of Cyanide 

in the Production of Gold must be complied with in regard to closure requirements related to 

cyanide management. 

4.6 The AGA Tailings Management Framework and Heap Leach Management Framework must be 

complied with in regard to closure requirements related to tailings management and heap leach 

management, respectively, as applicable. 

 

5. GUIDING PRINCIPLES 

The following principles underlie this standard: 

5.1 Closure planning and implementation must comply with all applicable legal and other 

requirements; 

5.2 Closure planning is a core business activity which starts during the exploration phase and 

continues throughout the life of mine; 

5.3 Closure planning should be based on early consideration, assessment, evaluation and application 

of alternatives in order to minimise closure and post-closure liabilities; 

5.4 Closure plan(s) should be flexible so as to identify and incorporate innovative approaches, new 

data and operational changes;  

5.5 The operation is responsible for ensuring that its closure plan(s) are implemented; 

5.6 Engagement of stakeholders and social partners is critical to successful closure planning; and 

5.7 The key disciplines responsible for planning and execution at different stages of the mine life-

cycle, for example mining, social and environmental management, engineering, feasibility and 

design planning; financial management, risk management and strategic planning, are all required 

to work together in an integrated way. 
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6. REQUIREMENTS 

6.1 Legal and Other Requirements 

Sites must plan and implement closure in compliance with all applicable laws, regulations and other 

binding obligations.  

 

6.2 Risk Assessment1 

6.2.1 The closure planning process must involve identification and assessment of the risks associated 

with closure of the site. 

6.2.2 Measures proposed to be implemented during closure must be subjected to a risk assessment, as 

applicable, to assess whether they will be able to stand up to post-closure conditions. 

6.2.3 The above assessments must take into account longer-term cycles and variations in the local 

climate. 

 

6.3 Consultation and Communication 

6.3.1 The Stakeholder Engagement Management Standard must be used as the basis for engaging 

with stakeholders, as applicable. 

6.3.2 Key stakeholders must be identified and consulted and their interests and views must be 

recorded and considered in developing the plans described in sections 6.5 following. 

6.3.3 Engagement and communication with stakeholders regarding closure planning must be 

appropriate to the lifecycle stage of the site. 

 

6.4 Closure Land Use Objectives 

6.4.1 Closure land use objectives must be developed and revised at appropriate intervals, in 

consultation with the host country government, at the national, provincial and local levels, as 

appropriate, and host communities.  

6.4.2 Closure land use objectives must seek to ensure the long-term safety, health, function and 

viability of the affected communities and environments.  

6.4.3 Closure land use objectives must inform site and rehabilitation designs, the selection of 

scientifically sound and economically feasible mitigation technologies to address physical, 

biological and chemical disturbance, and appropriate post closure monitoring.   

6.4.4 The objectives must include, but are not limited to the following: 

6.4.4.1 Minimise costs, but not at the expense of meeting the other objectives; 

6.4.4.2 Minimise pollution; 

6.4.4.3 Remediate degraded areas, polluted soils and water; 

6.4.4.4 Establish sustainable ecosystems; 

6.4.4.5 Maximise the use of existing structures and infrastructure for future economic benefit;  

                                                             
1
  Refer to the draft AGA risk management policy and standard. Risk management guidelines are currently in 

preparation. 
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6.4.4.6 Provide a safe environment; and 

6.4.4.7 Facilitate sustainable livelihoods of affected communities, in accordance with the Social 

Investment and Local Economic Development Management Standard and the Stakeholder 

Engagement Management Standard, as applicable. 

 

6.5 Conceptual Closure Plan 

6.5.1 Unless a site already has an interim or final closure plan, a conceptual closure plan must be 

prepared prior to project approval to ensure that closure is technically feasible and socially 

acceptable and that closure plans and costs are included in the project feasibility studies. 

6.5.2 The conceptual closure plan identifies post-mining land use objectives, which enable the 

establishment of criteria to guide detailed design. 

6.5.3 Contextual information comes from approvals, environmental and social impact assessment 

(ESIA) and feasibility studies, including stakeholder engagement.  

 

6.6 Interim Closure Plan 

6.6.1 An interim closure plan must be prepared as required by the mining permit or license, or within 

three years of commissioning the site to ensure that it is consistent with closure land use 

objectives. 

6.6.2 The interim closure plan must include, as a minimum, the following: 

6.6.2.1 Site-specific objectives and performance targets, with a timetable for their achievement. 

6.6.2.2 A list and assessment of risks and benefits associated with the preferred closure options. 

6.6.2.3 A list of relevant legal obligations associated with site closure. 

6.6.2.4 A rehabilitation plan to ensure effective rehabilitation of disturbed areas. 

6.6.2.5 Completion criteria, which are indicators that, upon being met, demonstrate successful closure. 

Completion criteria must be set in consultation with key stakeholders, reviewed periodically 

and modified if necessary. 

6.6.2.6 Details of material characterisation issues and their management. 

6.6.2.7 A temporary closure plan (care and maintenance plan) – see section 6.11. 

6.6.2.8 A decommissioning plan setting out how infrastructure and services will be removed, if 

appropriate, and contaminated soil and water will be remediated.  

6.6.2.9 A post-closure monitoring programme. Its duration must be determined through a risk 

assessment. 

6.6.2.10 A stakeholder information and consultation plan. 

6.6.2.11 A communication plan, targeted at internal and external stakeholders. 

6.6.2.12 Information from and conclusions drawn from assessment of the knowledge base (see section 

6.12). 

6.6.2.13 A records and document management plan to ensure that these are retained and stored 

appropriately. 
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6.6.2.14 Closure cost estimates (see section 6.13). 

6.6.2.15 Sufficient information to make decisions in the case of unplanned, premature closure. 

 

6.7 Final Closure Plan 

6.7.1 The final closure plan is agreed with the regulatory authorities and prepared in consultation with 

stakeholders. 

6.7.2 It must be finalised at least three years before closure is anticipated. 

6.7.3 It must include, as a minimum, the following: 

6.7.3.1 Updated, detailed information and plans listed in section 6.6.2. 

6.7.3.2 Details of the skills required by the team tasked with implementing the plan, and when they will 

be needed. 

6.7.3.3 Roles, responsibilities and timelines for achievement of objectives. 

 

6.8 Alternative Options 

When closure plans are developed or revised, alternative options must be considered and evaluated in 

order to determine the most cost-effective option that meets this standard’s requirements. 

 

6.9 Review 

6.9.1 The intermediate closure plan must be reviewed and updated when significant changes are made 

to the operational plan or if key information, such as when relevant environmental or community 

studies become available. 

6.9.2 The intermediate closure plan and knowledge base must be updated at least every three years. 

6.9.3 In the last three years of operation, the final closure plan and knowledge base must be updated at 

least annually. 

 

6.10 Rehabilitation Programme 

6.10.1 A rehabilitation programme must be developed to assess the extent of impacts on land and to 

develop, implement, monitor, assess and refine rehabilitation methodologies in line with 

agreed closure objectives and/or environmental permit conditions. 

6.10.2 The rehabilitation programme must address the phasing of concurrent rehabilitation and 

rehabilitation performed during the closure phase of the mine. Rehabilitation should be carried 

out as soon as possible in line with the closure objectives, without waiting for cessation of 

activities, in order to reduce operational and long-term environmental costs and liabilities. 

6.10.3 Rehabilitation designs must be based on adequate and scientifically sound information and 

where relevant, integrated with site biodiversity and water management plans. 

6.10.4 The rehabilitation programme must include information on responsibilities for budgeting, 

developing, scheduling and executing detailed rehabilitation plans. Rehabilitation designs 
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should be based on demonstrated technologies that constitute a low risk of failure, e.g. stable 

landforms for capped waste facilities, etc. 

 

6.11 Temporary closure (care and maintenance) 

6.11.1 Care and maintenance is required for sites which must be temporarily closed. The care and 

maintenance plan must be updated and implemented immediately, taking into account the 

potential for future operations at the site.  

6.11.2 The plan must document the legal obligations and notifications that may be required if the 

operation is placed on care and maintenance. 

6.11.3 Plans to retain and maintain key infrastructure (including machinery) and prevent potential 

contamination from the operation must be implemented. 

6.11.4 As far as possible, rehabilitation should be undertaken on disturbed areas that are a source of 

continuing pollution, even if it is possible that some of these areas will be disturbed in the 

future.  

 

6.12 Knowledge Base 

A knowledge base of the context in which the site is being developed or operates must be developed 

and maintained. It must include, but need not be limited to: 

6.12.1 National, regional and local legal and regulatory requirements, and site-specific permit and 

approval requirements for closure; 

6.12.2 Characterisation of the pre-mining and current socio-economic, cultural and environmental 

context, including information gained in technical studies, survey and monitoring data, risk 

assessments, research and stakeholder engagement exercises;  

6.12.3 All agreements made with stakeholders; 

6.12.4 An inventory of the site infrastructure, including legacies and potential contaminant sources; and 

6.12.5 Applicable data and lessons learnt from other sites. 

 

6.13 Financial Estimates 

The estimated cost of implementing the closure plan must be updated at least annually in accordance 

with the AGA Financial Model for Mine Closure. 

 

7. GLOSSARY 

• Closure is the period of time when the exploration or production activities of a site or part thereof 

have ceased, and final decommissioning and/or rehabilitation are carried out. 

• Closure plan is a generic term and means the conceptual, intermediate or final closure plan, as 

appropriate. 
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• Completion criteria are specific to each site and reflect its unique set of environmental, social 

and economic circumstances. Where possible, they should be quantitative and capable of 

objective verification. 

• Knowledge base means a database containing all the information referred to in 6.12, providing 

the means for collection, organisation and retrieval of knowledge. 

• Operation refers to a producing mine. 

• Project refers to an exploration project or a new mine expansion. 

• Rehabilitation is understood to mean the return of disturbed land to a safe, stable and self-

sustaining condition. “Reclamation” and “restoration” are also used in some countries. 

• Site is used when referring collectively to operations and projects.  

• A stakeholder is a person, group or organization with the potential to be affected by or to affect 

the process, or outcome, of closure of the site. They include (AGA Stakeholder Engagement 

Action Plan Guide (2007)) shareholders; employees, their families and employer representatives; 

communities in which we operate; business partners; and governments. Many stakeholders will 

be impacted by the outcome of the site’s closure to a greater extent than those planning it. 

Consult the guide for more detailed information. 

 

8. REFERENCES 

The following documents may be consulted for additional information: 

8.1. International Council on Mining and Metals (2008): Planning for Integrated Mine Closure: 
Toolkit. http://www.icmm.com/page/758/integrated-mine-closure. 

8.2. Australian Government Department of Resources, Energy and Tourism (2006): Mine Closure 
and Completion, part of the series “Leading Practice Sustainable Development Program for the 
Mining Industry”. 
http://www.ret.gov.au/resources/mining/leading_practice_sustainable_development_program_f
or_the_mining_industry/Pages/mineclosure_handbook.aspx 

8.3. Australian Government Department of Resources, Energy and Tourism (2006): Mine 
Rehabilitation, part of the series “Leading Practice Sustainable Development Program for the 
Mining Industry”. 
http://www.ret.gov.au/resources/mining/leading_practice_sustainable_development_program_f
or_the_mining_industry/Pages/mine_rehab_handbook.aspx 

 

 

 

 



 

 

 

 

  

This document is uncontrolled in hardcopy format 

 

DOCUMENT IDENTIFICATION VERSION EFFECTIVE DATE PAGE 

STD 16 01 23 June 2009 Page 1 of 10 

 
 

Angl oGo l d Ashant i Limit e d \ Reg . No. 1 944/0173 5 4/ 06 

76 Je pp e St reet \ Jo hanne sb ur g \ 2001 \ PO Bo x 6 2 117 \ Mar shal l t o wn \ 2107 \ Sout h Afr i ca 

T e l +2 7 (0)11 637 6000 \ Fa x +2 7 (0)11 637 66 24 \ W e bs ite:w w w . Angl oGol d A s hanti.c o m 
 

 

 

 

MANAGEMENT STANDARD 

INCIDENT CLASSIFICATION AND REPORTING 

 
POLICY 
CUSTODIAN 

 
Corporate Office Environment and Community Affairs Department 

 
AUTHORISED BY 

 
AngloGold Ashanti Executive Committee 

 
DATE:23 June 2009 

 
BRIEF DESCRIPTION OF CHANGES 

First Revision: N/A 

 

 

  



 

 

 

 

  

This document is uncontrolled in hardcopy format 

 

DOCUMENT IDENTIFICATION VERSION EFFECTIVE DATE PAGE 

STD 16 01 23 June 2009 Page 2 of 10 

TABLE OF CONTENTS 
 

 

1. INTRODUCTION  ....................................................................... 3 

2. OBJECTIVE  .............................................................................. 3 

3. DEFINITIONS  ............................................................................ 3 

4. ACCOUNTABILITY AND RESPONSIBILITY  ............................... 3 

5. SCOPE  ..................................................................................... 3 

6. REQUIREMENTS  ...................................................................... 3 

7. REPORTING  ............................................................................. 4 

8. REVISIONS  ............................................................................... 4 

9. GLOSSARY ................................................................................ 4 

ANNEXURE 1 ........................................................................................ 5 

Environmental Incident Classification Criteria  ......................................... 5 

Community Incident Classification Criteria  ............................................. 9 

 
  



 

 

 

 

  

This document is uncontrolled in hardcopy format 

 

DOCUMENT IDENTIFICATION VERSION EFFECTIVE DATE PAGE 

STD 16 01 23 June 2009 Page 3 of 10 

 

1. INTRODUCTION 

In the course of undertaking its gold production and/or exploration activities, AngloGold Ashanti 

sites may bring about incidents that impact negatively on the environment and or communities, 

to varying levels of severity. In order to reduce the reputational, financial or legal liability 

associated with these incidents, the organisation requires an effective internal process for 

identifying, communicating and responding to these events. This management standard defines 

internal environmental and community incident classification and reporting criteria, which permit a 

coherent and prompt communication of the most serious incidents. Moreover, this communication 

process allows for management responses to be initiated where appropriate, and the timely 

preparation of responses to address external enquiries. 

 

2. OBJECTIVE 

The objective of this management standard is to provide operations with requirements for the 

classification and reporting of environmental and community incidents to the corporate office. 

 

3. DEFINITIONS 

See attached tables for detailed incident type and severity classifications. 

 

4. ACCOUNTABILITY AND RESPONSIBILITY 

Overall accountability for implementing this standard lies with the Manager of the site. 

Responsibility for its implementation can be delegated to a designated person(s) who should clearly 

understand their role(s) and responsibilities. 

 

5. SCOPE 

The requirements of this management standard apply to all AngloGold Ashanti’s managed sites, 

including operating mines, closure sites and exploration projects. 

 

6. REQUIREMENTS 

6.1. All sites must maintain environment and community monitoring systems to detect and evaluate 

whether potentially negative environmental and community events fall into reportable incident 

and severity classifications, as outlined in Annexure 1. 
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6.2. Incidents meeting the reportable criteria must be notified as soon as practicable to the Vice 

President Environment and Community Affairs, via electronic mail. 

6.3. Follow-up reports outlining event details and actions taken, must follow within a period of 14 

days. 

 

7. REPORTING 

Periodic summary reporting must be in accordance with regulatory and AGA corporate office 

quarterly reporting requirements. 

 

8. REVISIONS 

This management standard will be reviewed to assess its relevance on a periodic basis and or 

in accordance with changes to company policy. 

 

9. GLOSSARY 

9.1. Operation refers to a producing mine. 

9.2. Project refers to an exploration project or a new mine expansion. 

9.3. Site is used when referring collectively to producing operations and to exploration and 

expansion projects. 
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ANNEXURE 1 
Environmental Incident Classification Criteria 

Not Reportable to Corporate Office Reportable to Corporate Office 
Incident type Minor Moderate High Major Extreme 

Loss of containment 
 
Includes process 
liquors, saline water, 
hydrocarbons, 
powdered materials, 
wastewater, seepage 
water or tailings 
material. 

Uncontrolled release not 
exceeding 500m3 or 
affecting an area less 
than 1,000 m2 in extent; 
that: 
•  impacts on disturbed 

land, and 
•  does not alter 

receiving surface 
water or groundwater 
quality parameters; 
and 

•  can easily be cleaned 
up; and 

•  does not contain 
potentially harmful 
chemicals at toxic 
concentrations. 

Uncontrolled release not 
exceeding 1,000m3 , or 
affecting an area less than 
5,000m2 in extent, that: 
•  has minor impacts on soil 

and native vegetation but 
not priority flora or 
significant species; or 

•  alters receiving surface 
water or groundwater 
quality parameters by no 
more than 5% and does 
not contain potentially 
harmful chemicals at 
toxic concentrations. 

Uncontrolled release not 
exceeding 5,000m3 , or 
affecting an area less than 
1 hectare in extent, that: 
•  causes the loss of 

native vegetation 
including incidental 
priority / rare flora; or 

•  impacts on soil 
requiring soil 
treatment; or 

•  alters receiving surface 
water or groundwater 
quality parameters by 
more than 5%; or 

•  contains harmful 
chemicals at potentially 
toxic concentrations; or 

•  results in the injury or 
the death of fauna; or 

•  results in public or 
regulator complaints. 

Uncontrolled release not 
exceeding 10,000m3, or 
affecting an area less 
than 10 hectares in 
extent that: 
•  causes the loss of 

priority / rare local 
flora populations; or 

•  impacts on soil 
requiring significant 
treatment or soil 
replacement; or 

•  alters receiving 
surface water or 
groundwater quality 
parameters by more 
than 10%; or 

•  contains harmful 
chemicals at toxic 
concentrations; or 

•  results in fauna 
deaths and/or loss of 
priority or rare 
species; or 

•  results in public or 
regulator action; or 

•  becomes potentially 
detrimental to human 
health, through for 
example 
contamination of the 
human food chain. 

Uncontrolled release 
>10,000m3, or affecting an 
area >10 hectares in extent, 
with long-term, persistent and 
widespread ecosystem and 
human health impacts. 
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Not Reportable to Corporate Office Reportable to Corporate Office 

Incident type Minor Moderate High Major Extreme 
Unauthorised waste 
disposal 

Disposal of waste outside 
of a designated area but 
that does not: 
•  cause irreversible soil 

contamination over an 
area less than 500m2 

in extent; or 
•  impact on surface 

water or groundwater. 

Disposal of waste outside of 
a designated area causing: 
•  minor irreversible soil 

contamination over an 
area less than 2,500m2 in 
extent; or 

•  alteration of receiving 
surface water or 
groundwater quality 
parameters by no more 
than 5%; 

•  failure to meet regulatory 
requirements for safe 
waste disposal of 
environmentally 
hazardous waste. 

Disposal of waste outside 
of a designated area 
causing: 
•  impacts on native 

vegetation including 
priority / rare flora over 
an area less than 2 
hectares in extent; or 

•  irreversible impacts on 
soil quality requiring 
soil treatment or 
replacement; or 

•  alteration of receiving 
surface water or 
groundwater quality 
parameters by more 
than 5%; or 

•  the injury or the death 
of fauna; or 

•  results in public 
complaints 

Disposal of waste 
outside of a designated 
area causing: 
•  impacts on native 

vegetation causing 
loss of priority / rare 
flora population over 
an area less than 10 
hectares in extent; or 

•  irreversible impacts 
on soil quality 
requiring significant 
treatment and soil 
replacement; or 

•  alteration of receiving 
surface water or 
groundwater quality 
parameters by more 
than 10%; or 

•  results in fauna 
deaths and/or loss of 
priority / rare species 
populations; or 

•  potential for human 
health impacts 
through for example, 
contamination of the 
human food chain. 

Disposal of waste that has 
widespread human health 
impacts or ecosystem 
impacts over an area 
exceeding 10 hectares in 
extent. 
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Not Reportable to Corporate Office Reportable to Corporate Office 

Incident type Minor Moderate High Major Extreme 
Unauthorised land 
disturbance 

Minor unauthorised land 
disturbance that: 
•  impacts on native 

vegetation over an 

area less than 500m2 

in extent but does not 
impact an 
environmentally 
sensitive area; or 

•  causes a reversible 
impact on growth 
medium resources 
(topsoil). 

Minor unauthorised land 
disturbance that: 
•  impacts an 

environmentally sensitive 
area less than 2,500m2

 

in extent or priority / rare 
flora; or 

•  causes a reversible 
impact on growth 
medium resources 
(topsoil). 

Significant unauthorised 
land disturbance that: 
•  leads to the loss of 

priority / rare flora 
population in an area 
less than 1 hectare in 
extent; or 

•  causes a reversible 
impact on growth 
medium resources 
(topsoil); or 

•  results in significant 
public complaints 

Significant unauthorised 
land disturbance that: 
•  leads to the loss of 

priority / rare flora 
threatening 
population survival in 
an area 
less than 25 hectare 
in extent; or 

•  causes an 
irreversible loss of 
growth medium 
resources (topsoil); 
results in significant 
public complaints 

Significant unauthorised land 
disturbance that has 
widespread ecosystem and 
human socio economic 
impacts over an area 
exceeding 25 hectares in 
extent and that results in 
significant public complaints 

Unauthorised or 
unplanned air 
emissions (including 
dust and gases) 

Minor air emission event 
that: 
•  results in public 

complaints; and 
•  does not exceed air 

quality or regulatory 
standards; and 

•  has no potential for 
public health impact. 

Air emission event that: 
•  results in public 

complaints; or 
•  exceeds point source air 

quality or regulatory 
standards; and 

•  has a low potential for 
public health impact. 

Air emission event that: 
•  results in significant 

public complaints; or 
•  exceeds point source 

and ambient air quality 
or regulatory 
standards; and 

•  has a moderate 
potential for public 
health impacts in 
plume areas. 

Significant air emission 
event that: 
•  results in significant 

public complaints; or 
•  exceeds point source 

and ambient air 
quality or regulatory 
standards; or 

•  impacts visibly on an 
area > 2 hectares of 
priority vegetation ; or 

•  results in the loss of 
priority / rare flora or 
fauna population and 

•  has high potential for 
public health impacts 
in plume areas. 

Serious air emission that: 
•  results in a significant 

public outcry; or 
•  impacts on the ecosystem 

over an area exceeding 
25 hectares; or 

•  results in public health 
impacts. 

Incident remediation 
cost 

Less than US$100,000. Greater than US$100,000 
but less than US$1 million. 

Greater US$1 million but 
less than US$10 million. 

Greater than US$10 
million but less than 
US$50 million. 

Greater than US$50 million. 
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Not Reportable to Corporate Office Reportable to Corporate Office 

Incident type Minor Moderate High Major Extreme 
Legal or regulatory 
infringements 

•  A fine greater than 
US$10,000. 

•  Incident of legal non- 
compliance which must 
be reported to the 
regulatory authorities; or 

•  a fine greater than 
US$50,000. 

•  Incident of non- 
compliance to 
regulatory or license 
conditions resulting in 
written threat of action 
against the operation 
by regulatory bodies; 
or 

•  A fine of US$100,000 
or more. 

An incident that results 
in an injunction against 
continuing operations. 

The operation’s regulatory 
license to operate is 
suspended or revoked. 
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Community Incident Classification Criteria 
Not Reportable to Corporate Office Reportable to Corporate Office 

Incident Type Minor Moderate High Major Extreme 
Active 
community 
opposition 

Minor opposition from 
community 
stakeholders for 
example, raised noise 
levels from increased 
production, haulage or 
construction. 

Claim that the host community 
does not support the project or 
operation including in the 
local/regional media or through 
other interested stakeholders such 
as NGOs. 

Repeated claim of opposition 
from significant sections of 
the host community. 
Breaches of legal rights of 
the community including 
failure to follow processes to 
gain regulatory approval. 

Repeated claims of opposition 
from significant sections of the 
host community supported by 
NGO activists. Commencement 
of legal action by the significant 
sections of the community or 
the whole community against 
the company. 

 Widespread 
community outrage 
that results in the 
Group’s regulatory 
license to operate 
being suspended or 
revoked by the 
regulatory authorities. 

 

Indigenous or 
traditional 
cultural heritage 
disturbance/ 
rights 
infringements 

Accidental damage or 
disturbance to cultural 
heritage, including 
Indigenous sites, but 
in a way which is 
consistent with any 
management plans 
agreed with affected 
parties (during 
exploration, 
construction, 
development, 
operation or closure). 

Disturbance or damage to cultural 
heritage or traditional rights in a 
way which is inconsistent with 
management plans agreed with the 
local community or the Indigenous 
traditional owners. Damage may 
result in non-compliance with 
legislation; and/or result in concern 
from the community or traditional 
owners. 

Disturbance or damage to 
particularly significant 
cultural heritage or traditional 
rights in a way which is 
inconsistent with 
management plans agreed 
with the local community or 
Indigenous traditional 
owners. Damage results in 
non-compliance with 
legislation and/or results in 
serious concern from the 
community or traditional 
owners. 

Damage to particularly 
significant cultural heritage, or 
traditional rights that breach 
regulatory operating conditions, 
and results in an injunction 
against continuing the 
operation/activities and/or 
protest. 

 Disturbance or 
damage to particularly 
significant cultural 
heritage and traditional 
rights that results in 
the Company’s 
regulatory license to 
operate being 
suspended or revoked 
by the regulatory 
authorities and/or 
widespread protest. 

 

 

Human rights Low level concern 
linking the operation to 
minor human rights 
incidents in the 
community, for 
example, single short- 
term incident where 
access to basic 
necessities had been 
restricted. 

Allegation or report linking the 
operation to human rights incident 
in the community, for example, 
interference with personal 
freedoms, inadequate 
compensation, or poor resettlement 
practices. 

Credible or verified report 
linking the operation to 
human rights incidents in the 
community that breach our 
international undertakings or 
national legislation. 

Numerous credible reports 
linking the operation to serious 
human rights incidents in the 
community. A formal 
investigation by an international 
NGO, ombudsman or 
government / institutional body 
provides evidence the company 
is in breach of, or complicit in, 
human rights violations. 

Human rights related 
issues have led to 
government 
interventions that 
result in the 
Company’s regulatory 
license to operate 
being suspended or 
revoked by the 
regulatory authorities. 
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Not Reportable to Corporate Office Reportable to Corporate Office 

Incident Type Minor Moderate High Major Extreme 
Structural 
damage to 
public or private 
property 

Minor subsidence 
damage to community 
infrastructure or 
property from 
company activities, for 
example road causing 
vehicle damage, dust 
on vehicles, blasting 
activities. 

Minor unauthorised/unplanned 
damage to community property; or 
• disturbance to a community 

amenity resulting in non- 
compliance with management 
plans agreed with the local 
community e.g. serious and 
protracted dust issues with 
compensation required; or 

• community complaints from 
non-compliance with 
management plans and 
operating procedures. 

• damage results in a non- 
compliance with legislation. 

Moderate irreparable 
community property damage 
directly caused by the 
company’s activities, for 
example, irreversible 
damage to private vehicles, 
dwellings. 

Major disturbance or damage 
to public property that 
represents a serious breach of 
agreed management plans. 
Damage represents a breach of 
regulatory operating conditions 
and results in an injunction 
against continuing the 
operation/activities. 

Widespread 
disturbance or 
irreparable damage to 
public property that 
results in the Group’s 
regulatory license to 
operate being 
suspended or revoked 
by the regulatory 
authorities. 

Noise and 
ground 
vibration 

Minor noise / vibration 
event that: 
•  results in public 

complaints; and 
•  does not exceed 

regulatory 
standards. 

Noise / vibration event that: 
•  results in public complaints; and 
•  exceeds regulatory standards. 

Noise / vibration events that: 
•  result in significant public 

complaints; and 
•  exceed regulatory 

standards on multiple 
occasions. 

Noise / vibration events that: 
•  result in significant public 

complaints; and 
•  continually exceed 

regulatory standards. 

Noise / vibration 
events that result in 
the operation’s 
regulatory license to 
operate being 
suspended or revoked. 

Reputation – 
government, 
media, 
community, 
NGO 

Local public concern. 
No or low level 
interest from local 
media and regulator. 

Adverse local/regional media 
attention. Widespread awareness 
of the issue within the community 
and reputation adversely affected 
with a small number of people. 
Heightened scrutiny and attention 
from regulator. 

Adverse regional/national 
media attention. High 
awareness of the issue in the 
region, significant community 
concern and criticism from 
NGOs. Hardship from 
regulator and some 
difficulties in gaining 
approvals. Sustainability 
credentials moderately 
affected. 

Escalating adverse and 
protracted national/international 
media attention. Damaging 
NGO campaign and significant 
public outcry. Commencement 
of legal action. Government 
intervention – may lose license 
to operate or not gain 
approvals. Sustainability 
credentials are significantly 
tarnished. 

Damaging NGO 
campaign and serious 
public outcry reported 
widely in International 
media. Government 
intervention - 
regulatory license to 
operate suspended or 
revoked or forfeiture of 
tenements or project. 
Reputation severely 
tarnished. Share price 
may be affected. 
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1. INTRODUCTION 

It is AngloGold Ashanti’s intention that all operations engage in building successful and 

mutually beneficial relationships with stakeholders throughout mine lifecycle (project, 

operation, closure and post-closure as appropriate). Failure to engage effectively could 

result in potential operational disruptions or exacerbate challenges to the corporate 

reputation. Effective stakeholder engagement and the building of social partnerships are 

aimed at securing the social license to operate and positioning AngloGold Ashanti as the 

preferred operator wherever the company has a presence. 

 

2. OBJECTIVE 

The objective of this standard is to set out the framework upon which AngloGold Ashanti 

engages with stakeholders at site, country offices, regional and corporate levels. This is 

in line with the company’s stated policy to “communicate and consult on our activities 

throughout the lifecycle of our operations” and “undertake initiatives in partnership with 

the societies in which we operate with the aim of contributing to a sustainable future for 

host communities.” 

 

3. NORMATIVE REFERENCES 

3.1 The following documents shall be referred to and utilised as part of the engagement 

management system: 

3.1.1 AGA: Group Risk Management Policy Statement 

3.1.2 AGA Group Risk Management Standard 

3.1.3 Group Risk Management Guidelines and Risk Assessment and Reporting Matrix 

 

4. DEFINITIONS 

4.1 Stakeholders: persons or groups that are directly or indirectly affected by a project 

as well as those that may have interests in a project and/or the ability to influence its 

outcome either positively or negatively. Stakeholders include locally affected 

communities and individuals and their formal and informal representatives, 

government, politicians, religious leaders, civic organisations, and other groups with 

special interests, the academic community, employees, their families, other 

businesses, shareholders1 and joint venture partners. These stakeholders are 

further defined in the following non-mutually exclusive terms: 

4.2 Social partners are stakeholders with whom we have or are building mutually 

beneficial relationships and partnerships. By definition, some of those with whom we 

                                                             
1 Shareholder engagement would normally be undertaken in conjunction with the Corporate Investor Relations function.  
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engage prefer not to be referred to as “social partners” in order to maintain their 

impartiality and independence. It is each site’s responsibility to define those it 

considers its social partners. 

4.3 Community: a group of people who are directly or indirectly affected by the 

operation, both positively and negatively, comprising local communities, including 

new arrivals, in which the operation is located (also called host communities) and 

communities from which it draws its labour (labour-sending areas); communities 

along the operation’s transport routes, if applicable, and, in some cases, other 

groups, including former local residents and their families who have moved away but 

still have strong familial, business or other interests in the area. 

4.4 Civic and community-based organisations: religious groups, educational 

organisations and organisations serving vulnerable and special interest groups such 

as children, the elderly and the disabled. 

4.5 Advocacy NGOs: human rights, social justice, environmental, or other group that 

seeks to influence political decisions. 

4.6 Media: the local, national and international press.  

4.7 Development partners: non-profit organisation, government aid agency or 

multilateral development agency that assists the site in achieving its societal aims. 

4.8 Government: national, state/provincial and district/local authority. In some locations 

(e.g. tribal areas) it may be appropriate to distinguish between elected and 

traditional forms of administration.  

4.9 Industry: industry Associations and other mining companies. 

 

5. ACCOUNTABILITY AND RESPONSIBILITY 

5.1 Engagement must happen at corporate, country and regional offices and sites. 

5.2 Ultimate accountability for implementing this standard lies with the manager in 

control of the site. 

5.3 Implementation accountabilities can be delegated to a designated person(s) who 

must clearly understand his/ her role(s)’ accountabilities and authorities.  

 

6. SCOPEThe requirements of this standard apply to all AngloGold Ashanti sites, 

country, region and corporate offices. 

6.2 In the case of a non-managed joint venture (JV), AngloGold Ashanti shall ensure 

that the standards applied by the joint venture comply with those that are acceptable 

to AngloGold Ashanti and the third party. Where a standard is not in place or 
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available, the parties must adopt a standard which accords with internationally 

accepted good mining practice.  

6.3 When entering into a non-managed JV, AngloGold Ashanti must consider whether 

acceptable standards will be adopted by the third party. If acceptable standards are 

unlikely to be agreed with the third party, AngloGold Ashanti would not enter into the 

Joint Venture. Where AngloGold Ashanti participates in a non-managed JV and the 

third party does not operate in accordance with acceptable standards, this would be 

grounds for AngloGold Ashanti exiting the partnership.    

6.4 When engaging with Indigenous Peoples2, this standard must be applied in 

conjunction with the Indigenous Peoples Standard. 

6.5 When engaging with artisanal miners, this standard must be applied in conjunction 

with the standard on Artisanal and Small-Scale Mining (ASM).  When engaging with 

owners of land lying within the area of the mineral concession and tenements this 

standard must be applied in conjunction with the requirements of the standard on 

Land Access and Resettlement. 

 

7. REQUIREMENTS 

7.1 All sites, country, regional and corporate offices must map out their stakeholders 

and engage with them accordingly. 

7.2 Baseline studies must be conducted in order to ensure full understanding of 

stakeholder profile. 

7.3  A strategy for engagement must be prepared, the scope and level of detail of which 

will vary depending on the context, nature and scale of activities, stage of project 

development and/or mining operation, to the magnitude of risks and impacts 

foreseen at each stage of implementation. Various disciplines as appropriate must 

play a role in developing this strategy.  

7.4 The engagement strategy must comply with all legal and regulatory requirements 

regarding engagement.  

7.5 The engagement strategy should be forward looking, and cover, at a minimum, a 

one year period and must take into account, where not subject to confidentiality 

requirements, dissemination of developments with potential to affect stakeholders at 

least two years ahead of implementation. In so far as it is possible and technically 

feasible, an appropriate description should be provided of the life cycle of the site, 

from exploration to closure, using methods preferred by those affected and 

interested. 

                                                             
2 See the Indigenous Peoples Management Standard for the definition of Indigenous Peoples used by AngloGold Ashanti. 
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7.5.1 The engagement strategy must be developed with key stakeholders in order to 

encourage joint ownership and responsibility for outcomes. 

7.5.2 The strategy must follow an approach to engagement that is appropriate to the local 

culture and in accordance with AngloGold Ashanti’s values, policies and standards.  

7.5.3 The engagement strategy must reflect sustainability assessment, which identifies 

opportunities and challenges for both the Company and the society.  

7.5.4 The engagement strategy must reflect engagement accountability and the various, 

delegated levels of responsibilities between site, country, region and corporate 

levels where deemed necessary3.  

7.5.5 The engagement strategy must be included in the overall business plan for the site, 

country, region and corporate offices. 

7.5.6 The engagement strategy must have clear financial and human resources to support 

its implementation. 

7.6 Any change with potential to affect the life of the community and other stakeholders, 

such as moving into different stages of project development or expansion plans 

must be communicated at appropriate Company levels to appropriate stakeholders. 

7.7 Should onsite contractors and subcontractors be required to engage with 

stakeholders on behalf of the company, their activities must be incorporated into the 

engagement strategy. 

7.8 Engagement focal points and responsibilities for coordination must be outlined as 

appropriate for the context of the site, country/region and corporate office4.  

7.9 The strategy must be written in the business language of the country and any other 

appropriate local language(s). It should have an updated English translation for 

corporate review purposes.   

7.10 A summary of the strategy outlining the engagement objectives and timelines must 

be readily available to stakeholders in an understandable, culturally appropriate 

format. 

7.11 The strategy must be reviewed, for continual improvement, with internal and external 

stakeholders as far as practicable, at least annually or in line with business planning 

processes.  

7.12 The engagement strategy must outline a framework of delegation for making 

promises and commitments on behalf of the company. 

                                                             
3
 For example, for a particular country, stakeholder mapping results would necessitate that site deals with an NGO at local level, 

however, that same NGO may be represented at country level and the issues may indicate  that country office-level engagement would 
yield  more effective results. In some cases international organizations prefer to address their concerns through corporate office, in 
which case regional and where appropriate corporate office would be accountable for the engagement.   
4 For example, specific departments such as government relations, exploration, etc. could have a mandate to engage directly with 
stakeholders, but one department should be responsible for coordination of all the site or office’s engagement efforts to ensure they are 
aligned with the overall engagement strategy and for monitoring and reporting purposes.  
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7.13 Where a site, country or region is approached by an international advocacy group, 

the corporate office must be notified. 

 

8. GLOSSARY 

8.1 Company: refers to AngloGold Ashanti 

8.2 Operation: refers to a producing mine. 

8.3 Project: refers to an exploration project or a new mine expansion. 

8.4 Site: is used when referring collectively to producing operations and to exploration 

and expansion projects.  

 

9. REFERENCES 

9.1 IFC Performance Standard 1: Social and Environmental Assessment and 

Management Systems; 30 April 2006 

9.2 Community Development Toolkit. ESMAP, World Bank Group and ICMM; September 

2005 

9.3 A Guide to Designing and Implementing Grievance Mechanisms for Development 

Projects, The Office of the Compliance Advisor/Ombudsman for the International 

Finance Corporation (IFC) and  Multilateral Investment Guarantee Agency (MIGA). 

2008 
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1. INTRODUCTION 

It is AngloGold Ashanti’s value intention that the communities and societies in which the 

Company operates will be better off for it having been there. This is achieved through, 

among other things, the Company’s socio-economic contribution in the host country, 

including economic value generation and distribution. Partnerships (public and private) 

can be a catalyst for achieving these goals. The scope of socio-economic contribution can 

vary considerably, depending on the nature of the site, on the levels of significance of its 

associated impacts, on the vulnerability of affected groups living within the areas of 

influence and on mine’s stage of development. This approach to sustainability calls for 

integration of community development and economic considerations into core business 

decision-making. 

 

AngloGold Ashanti’s value -add is implemented through, for example, community 

investment, local procurement, local employment, tax and royalty payments and 

payments to country shareholders. 

 

Normally, these value-adding activities take place in the context of the standard on 

Engagement; therefore implementation of this standard should reflect the outcomes of 

stakeholder engagement.  

 

2. OBJECTIVES 

The objective of this management standard is to ensure that AngloGold Ashanti sites are 

managed in line with the Company’s vision, mission and values, and to meet the 

Company’s Environment and Community Policy1 commitment to “undertake initiatives that 

contribute to sustainable futures in partnership with the societies in which we operate.” 

Furthermore, this standard meets the Company’s commitments to the ICMM Position 

statement on Mining: Partnerships for Development (2010).   

 

3. NORMATIVE REFERENCES 

3.1 The following documents shall be referred to and utilised as part of the socio-

economic contribution management system: 

3.1.1 Position Statement on Mining: Partnerships for Development. International 

Council on Mining and Metals (ICMM). October 2009. 

3.1.2 AGA Group Risk Management Standard 

3.1.3 AGA: Group Risk Management Policy Statement 

                                                             
1 http://moss/sites/ev/SiteDocuments/Leadership.aspx 
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3.1.4 Group Risk Management Guidelines and Risk Assessment and Reporting 

Matrix 

 

4. DEFINITIONS 

4.1 Area of Influence: area encompassing the primary mine site(s) and ancillary 

facilities (including those developed by contractors) such as power transmission 

lines, pipelines, access roads, borrow and disposal areas, construction camps etc, 

as well as any other associated facilities such as hospitals and schools set up by or 

in partnership with AngloGold Ashanti and whose goods or services are essential for 

the successful operation of the project. Any area whose development is limited by 

project-related developments or impacts. 

 

4.2 Community Investment: is an investment of resources, including funds and in-kind 

contributions in the community where the beneficiaries are external to the company. 

This support seeks to complement the work of government, non-government (NGO) 

and community-based organisations (CBOs). It includes those contributions which 

the company is obliged to undertake, such as those agreed with governments as 

part of stability agreements/mining conventions, and where legislation dictates that 

community contributions are made. AngloGold Ashanti typically allocates community 

investment within the following categories: 

4.2.1 The establishment and growth of Small and Medium Enterprises (SMEs) 

regardless of whether or not they provide the site procurement services and 

supplies. The costs associated with the actual procurement of goods and 

services are counted under local procurement, as applicable.  

4.2.2 Charitable donations and sponsorships,  

4.2.3 Social infrastructure, that is, infrastructure built outside the main business 

activities such as a school or hospital or water provision where the benefits 

extend beyond employees to the general public. Associated cost of goods 

and labour, in addition to capital costs may also be included.  

4.2.4 Environmental education and outreach programmes. 

4.2.5 The proportion of the running costs for providing schools or health facilities at 

Company expense only to the extent that they are used mainly by community 

members other than employees or their dependants.  

4.2.6 Administrative costs related to community investment expenditure (staff 

salaries or per-diems and overheads). 
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4.2.7 In-kind contributions, which can either, be calculated on the basis of their 

book value or a fair assessment of second-hand value. 

4.2.8 Tax incentives for community giving. If a host government provides tax 

incentives then the notional tax element should be added back to reflect the 

overall community benefit from the sites’ trading activities.  

4.2.9 Operating costs, as defined in section 3.7 below are excluded from the 

calculation of community investment. 

 

4.3 Employee involvement: includes employees making themselves available, on a 

voluntary basis, for participatory and leadership roles in the local communities 

where the Company operates. Sites may formalise such programmes to keep track 

of the number of employee participation and the amount of time being volunteered. 

At a group level, the Company will not place a monetary value to such contributions, 

nor track the number of hours volunteered. 

 

4.4 Financial expenditure: where financial expenditure is reported, the amount 

disclosed must account for actual expenditures and commitments (accruals) in the 

reporting period, and must follow acceptable accounting practices and policies for 

tracking, reporting and assurance of financial resources and expenditure. 

 

4.5 Local employment2: Local employees refers to individuals either born or who have 

the legal right to reside indefinitely, e.g. naturalised citizens or permanent visa 

holders in the same geographic market as the operation. Various aspects of 

expenditure associated with local employment are explained below:  

4.5.1 Wages and benefits paid to local employees and contractors.  

4.5.2 Total payroll, which means employees’ salaries, including amounts paid to 

government institutions (employee taxes, levies, and unemployment funds) on 

behalf of employees.  

4.5.3 Total benefits, which include regular contributions (e.g. to pensions, 

insurance, Company vehicles, and private health), as well as other employee 

support such as housing, interest free loans, public transport assistance, 

educational grants, and redundancy payments. They do not include training, 

costs of protective equipment, or other cost items related to employee’s job 

function. 

 

                                                             
2 Local covers cities, regions and provinces within a country. Therefore each operation must include a definition of local in its plan.  
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4.6 Local procurement: includes providers of materials, products, goods and services 

that are based in the same geographic market as the site (i.e. excluding trans-

national payments). 

 

4.7 Operating costs: are expenses relating to the running of the business consisting of:  

4.7.1 Payments made for local materials, product components, facilities, and 

services purchased. This includes property rental and license fees, 

4.7.2 Infrastructure which is driven primarily by core business needs (e.g. building 

a road) or to facilitate the operational aspects of the organisation.  

4.7.3 Contributions driven by commercial imperatives rather than primarily for 

public/social good, such as marketing, marketing events, employee benefits 

(e.g. scholarships for employee’s families and targeted programmes for 

employees and ex-employees), attraction and retention schemes or public 

relations activities. 

4.7.4 Community compensation resulting from operational activity. For example, 

compensation for involuntary resettlement, dust suppression, the provision of 

boreholes owing to pollution or loss of access to water due to mining 

activities 

4.7.5 Memberships of organisations of a commercial nature such as industry 

associations  

4.7.6 Assistance provided to ex-employees on a voluntary or compulsory basis to 

compensate for work related injury or illness. 

 

4.8 Payments to government: all Company taxes (corporate, income, property, etc) 

and related penalties paid at local, regional or national levels. This figure should not 

include deferred taxes because they may not be paid. It includes royalty payments, 

which, in AngloGold Ashanti context, is a compensation or portion of the proceeds 

paid for the use of the minerals to the owner of a mineral right- usually the 

government. 

 

4.9 Payments to providers of funds, consist of : 

4.9.1 Dividends to local shareholders 

4.9.2 Interest payments made to local providers of loans 

4.9.3 Interest on all forms of debt and borrowings (not only long term debt) and 

also arrears of dividends due to preferred shareholders. 
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4.10 Revenues: denote the amount of money received by a site associated with its 

business’ activities. Revenues consist of:  

4.10.1 Net sales, which are gross sales from products and services minus returns, 

discounts, and allowances; 

4.10.2 Revenue from financial investments which includes cash received as interest 

on financial loans, as dividends from shareholdings, as royalties, and as 

direct income generated from assets (e.g. property rental); and  

4.10.3 Revenues from sale of assets include physical assets (property, 

infrastructure, equipment) and intangibles (e.g. intellectual property, rights, 

designs, and brand names). 

 

5. ACCOUNTABILITY AND RESPONSIBILITY 

Ultimate accountability for implementing this standard lies with the manager in control of the site. 

Implementation accountabilities can, however, also be delegated to a designated person(s) who 

must clearly understand his/ her role(s)’ accountabilities and authorities. 

 

6. SCOPE 

6.1 The requirements of this Management Standard apply to all AngloGold Ashanti sites. 

6.2 In the case of a non-managed joint venture (JV), AngloGold Ashanti shall ensure 

that the standards applied by the joint venture comply with those that are acceptable 

to AngloGold Ashanti and the third party. Where a standard is not in place or 

available, the parties must adopt a standard which accords with internationally 

accepted good mining practice.  

6.3 When entering into a non-managed JV, AngloGold Ashanti must consider whether 

acceptable standards will be adopted by the third party. If acceptable standards are 

unlikely to be agreed with the third party, AngloGold Ashanti would not enter into the 

Joint Venture. Where AngloGold Ashanti participates in a non-managed JV and the 

third party does not operate in accordance with acceptable standards, this would be 

grounds for AngloGold Ashanti exiting the partnership.    

6.4 Socio-economic contribution related to Indigenous Peoples3 is, in addition to this 

standard, subject to the requirements of the Indigenous Peoples standard 

 

7. REQUIREMENTS 

7.1 Each site, regional and country office, as appropriate, must have a strategy to 

address its social and economic contribution in a manner appropriate to its size and 

                                                             
3 See the Indigenous Peoples Management Standard for the definition of Indigenous Peoples used by AngloGold Ashanti. 
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stage of development, to the nature and magnitude of its impacts, to the 

environmental and social context, legacy issues, scope of engagement and, 

availability of funds and other resources. 

7.2 In accordance with the Engagement standard’s requirements it is necessary to 

commission a baseline study where this has not yet been undertaken, to better 

understand the existing socio-economic conditions and dynamics at the local, region 

and country levels as well as the direct and indirect economic and social impacts of 

the site. 

7.3 The socio-economic contribution strategy must reflect the outcomes of the different 

baseline studies, risk/impact assessments and engagement efforts as well as the 

specific measures proposed to address these impacts, consistent with the applicable 

laws and regulations. 

7.4 In line with the requirements for engagement contained in the management standard 

on engagement, the socio-economic contribution strategy must be developed and 

updated in consultation with stakeholders. 

7.5 Projects arising from the socio-economic strategy should include development 

partners (e.g. funders, implementing agencies, etc.) who may assist with the 

implementation of the plan4. Where partnerships have not been identified, the site 

should develop a plan for identifying and pursuing partnership opportunities. 

7.6 The following details should, as a minimum, be included in the strategy:  

7.6.1 Local procurement objectives, targets and spend; 

7.6.2 Local employment strategy and associated targets;  

7.6.3 All payments to the government must be captured in keeping with the 

Extractive Industries Transparency Initiative (EITI) requirements.5  

7.6.4 Community investment strategy, targets and spend; 

7.6.5 The strategy must outline actions necessary to implement the various 

investments proposed with indicative schedule and budget.  

7.6.6 The strategy should provide clarity on the desired outcomes of interventions 

as well as monitoring and evaluation against which progress and impacts can 

be measured. 

7.7 As per the requirement of the management standard on Engagement, promises and 

commitments should be recorded in the site’s Commitments or Promises register.  

7.8 Sites must report in-country payments to providers of funds where appropriate. 
                                                             
4 An assessment of these partners should be made to assess their capacities, alignment in terms of values and sustainability, 
governance structure, integrity and financial status and the level of support that they have from stakeholders.   
5 All payments to the government must be captured in keeping with the Extractive Industries Transparency Initiative (EITI) requirements.  
AngloGold Ashanti is a signatory to the EITI and subscribes to the ICMM’s Position Statement on Transparency of Mineral Revenues. 
The Company reports to EITI on an annual basis in the Report to Society (Sustainability Review) as well as in Country and operational 

reports. These may be viewed on the Company’s website at: www.AngloGold Ashanti-reports.com.  
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7.9 The socio-economic strategy must be reviewed, for continual improvement, with 

internal and external stakeholders, at least annually or in line with business planning 

processes and taking into consideration the results from engagement and monitoring 

and evaluation exercises. 

7.10 The socio-economic contribution strategy must be based on input from key internal 

stakeholders, such Procurement, Human Resources, Health and Safety and 

Engineering among others.  

 

8. REPORTING 

Periodic reporting must be in accordance with regulatory and AngloGold Ashanti 

corporate office reporting requirements which includes GRI Indicators. 

 

9. GLOSSARY 

9.1 Company refers to AngloGold Ashanti 

9.2 Operation: refers to a producing mine. 

9.3 Project: refers to an exploration project or a new mine expansion. 

9.4 Site: is used when referring collectively to producing operations and to exploration 

and expansion projects.  

 

10. REFERENCES 

10.1 Position Statement on Mining: Partnerships for Development. International Council 

on Mining and Metals (ICMM). October 2009. 

10.2 Investing in People: Sustaining Communities through Improved Business Practice. 

International Finance Corporation (IFC). December 2000. 

10.3 Sustainability Reporting Guidelines. Global Reporting Initiative (GRI) 

10.4 Sustainability Reporting Guidelines & Mining and Metals Sector Supplement 

(MMSS): Draft Sector Supplement for Public Comment.  Global Reporting Initiative. 

January 28 –April 29 2009. 

10.5 Position Statement on Transparency of Mineral Revenues. International Council on 

Mining and Metals (ICMM). January 13 2009.  

10.6 Mining: Partnerships for Development. A Toolkit to Analyze Mining’s Contribution to 

Social and Economic Development. International Council on Mining and Metals 

(ICMM). Version Two. November 2009.  
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1. INTRODUCTION 

AngloGold Ashanti recognises the significance and importance of cultural heritage for 

current and future generations. This standard provides key requirements to ensure best 

practice is employed in the protection of cultural heritage and sacred sites in the course 

of AngloGold Ashanti business.  

 

This standard is designed to align AngloGold Ashanti with International Standards, 

conventions and laws, such as the Convention Concerning the Protection of the World 

Cultural and Natural Heritage, the International Finance Corporation’s Performance 

Standard 8 on Cultural Heritage as well as the ICMM’s Position Statement on Protected 

Areas, where applicable, as well as country-specific mandates and laws. 

 

2. OBJECTIVES 

2.1 The objectives of this Management Standard are: 

2.1.1 To promote awareness of cultural heritage within a site.  

2.1.2 To ensure that the Company’s activities foster full respect for and support, to the 

extent possible and legally required, for the protection and preservation of all forms 

of cultural heritage from the adverse impacts of site activities. This will be in keeping 

with the Company policy that: “we will manage efficiently and safely the resources 

under our stewardship and respect the values, traditions, and cultures of the local 

and indigenous communities in which we operate.” 

 

3. NORMATIVE REFERENCES 

3.1 The following documents shall be referred to and utilised as part of the cultural 

heritage and sacred sites management system: 

3.1.1 International Council on Mining and Metals (ICMM):  Position Statement of 

Protected Areas 

3.1.2 International Finance Corporation: Performance Standard 8 – Cultural 

Heritage 

3.1.3 AGA: Group Risk Management Standard 

3.1.4 AGA: Group Risk Management Policy Statement 

3.1.5 Group Risk Management Guidelines and Risk Assessment and Reporting 

Matrix 
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4. DEFINITIONS 

4.1 For the purposes of this standard, cultural heritage1 refers to both tangible and 

intangible forms of cultural heritage. The former being tangible property and sites 

having archaeological (prehistoric), paleontological, historical, cultural, artistic, and 

religious values, as well as unique natural environmental features that embody 

cultural values, such as sacred groves. Accordingly, cultural heritage includes what 

can be referred to as sacred sites2 which may be parts of the natural landscape 

such as hills, rocks, trees, springs and offshore reefs. They may be places that are 

significant because they mark a particular act of creation or relate to a cultural story 

line. They also include burial grounds and places where particular ceremonies have 

been held. Intangible forms of cultural heritage include cultural knowledge, 

innovations and practices. 

 

4.2 Critical cultural heritage: refers to: 

4.2.1 The internationally recognised heritage of communities who use, or have used within 

living memory the cultural heritage for long-standing cultural purposes; and  

4.2.2 Legally protected cultural heritage areas, including those proposed by host 

governments for such designation. 

4.3 A Heritage Procedure3: is a specific procedure which outlines the process that will 

be followed to identify and manage heritage resources (known or those identified in 

the future), particularly archaeological resources that are encountered during a 

site’s activities (including but not limited to exploration or construction of a new 

operation). The procedure must be compliant with all applicable law (national, state, 

provincial and local).  

4.4 An Internationally Recognised Practice: refers to the exercise of professional skill, 

knowledge, diligence, prudence and foresight that would reasonably be expected 

from experienced professionals engaged in the same type of undertaking under the 

same or similar circumstances globally. 

 

5. SCOPE 

5.1 The requirements of this standard apply to all AngloGold Ashanti sites.  

5.2 The requirements of this standard apply to cultural heritage regardless of whether it 

has been legally protected or previously disturbed on the site.  

                                                             
1 IFC Performance Standard 8 
2
 Working with Indigenous Communities: Leading Practice Sustainable Development Program for the Mining Industry, Commonwealth of 

Australia 2007: http://catalogue.nla.gov.au/Record/4310928?lookfor=historical&offset=114667&max=115769 
3 Where applicable, government legislation supersedes the procedure as outlined in this standard.  
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5.3 In the case of a non-managed joint venture (JV), AngloGold Ashanti shall ensure 

that the standards applied by the joint venture comply with those that are acceptable 

to AngloGold Ashanti and the third party. Where a standard is not in place or 

available, the parties must adopt a standard which accords with internationally 

accepted good mining practice.  

5.4 When entering into a non-managed JV, AngloGold Ashanti must consider whether 

acceptable standards will be adopted by the third party. If acceptable standards are 

unlikely to be agreed with the third party, AngloGold Ashanti would not enter into the 

Joint Venture. Where AngloGold Ashanti participates in a non-managed JV and the 

third party does not operate in accordance with acceptable standards, this would be 

grounds for AngloGold Ashanti exiting the partnership.    

5.5 Onsite contractors and subcontractors are required to adopt this standard unless 

they have an alternative standard approved in writing by AngloGold Ashanti. 

 

6. ACCOUNTABILITY AND RESPONSIBILITY 

6.1 Ultimate accountability for implementing this standard lies with the manager in 

control of the site. 

6.2 Implementation accountabilities can be delegated to a designated person(s) who 

must clearly understand his/ her role(s)’ accountabilities and authorities.  

   

7. REQUIREMENTS 

7.1 Internationally Recognised Practices 

7.1.1 In keeping with the International Council on Mining and Metals (ICMM) Position 

Statement of Protected Areas to which AngloGold Ashanti subscribes, the site 

must not undertake exploration, or any mining activities in World Heritage Sites,  

7.1.2 The site must comply with all relevant laws (national, provincial, state or local) on 

the protection of cultural heritage, including laws implemented by the host country 

under the Convention Concerning the Protection of the World Cultural and Natural 

Heritage and other relevant international law,  

7.1.3 Without conflicting with any relevant laws the site must use best endeavours to 

protect and support cultural heritage by undertaking internationally recognized 

practices for the protection of cultural heritage, conducting a field-based 

assessment, and documenting evidence of cultural heritage. This may require 

retaining the services of qualified and experienced experts to assist in the 

assessment, and conduct of any field-based studies. 
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7.2 Cultural Heritage Procedures 

7.2.1 The site must conduct baseline studies which should identity the cultural heritage 

that is found within the site.  

7.2.2 The site should be positioned and designed to avoid damage to cultural heritage 

to the extent that this is possible – see 7.5 below.  

7.2.3 When the impact on cultural heritage is expected to occur, the site must 

implement Cultural Heritage Procedures as required by applicable laws. In the 

absence of a legal framework, the site procedure must anticipate, at a minimum, 

the following requirements: 

7.2.3.1 The site will not disturb any tangible or critical cultural heritage further until an 

assessment by a competent person is made. 

7.2.3.2 Record keeping of finds and expert verification procedures,  

7.2.3.3 Definition of chain of custody instructions for movable finds,  

7.2.3.4 Clear criteria for potential temporary work stoppages that could be required for 

rapid disposition of issues related to the finds, 

7.2.3.5 Outline the roles and responsibilities and the response times required on the part 

of both project staff and any relevant heritage authority, 

7.2.3.6 Consultation and disclosure procedures agreed with relevant heritage authority, 

and 

7.2.3.7 Process for obtaining the appropriate authority where required to disturb and/or 

relocate cultural heritage. 

 

7.3 Consultation 

7.3.1 Consultation will be undertaken in keeping with the Company’s standard on 

Engagement. 

7.3.2 Where a site may disturb cultural heritage, or is in doubt whether an area of 

interest is tied to tangible or intangible forms of cultural heritage, sites are 

expected to complement the studies of experts with the knowledge of traditional 

or historical communities that have present or held past links to the area (such 

as: Indigenous Peoples, heritage institutions, national and local museums, 

cultural institutes, universities and civil societies concerned with historical 

preservation in general), as well as applicable regulatory agencies. Views and 

concerns about the way in which the site proposes to deal with cultural heritage 

should be considered in the site’s decision-making process. 
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7.4 Community Complaints  

7.4.1 In the event that complaints are made regarding impacts on cultural heritage, the 

standard on Community Complaints and Grievances must be applied. 

 

7.5 Removal of Cultural Heritage Artefacts 

7.5.1 To give recognition to the fact that most cultural heritage artefacts are best 

protected by preservation in place (since removal is likely to result in irreparable 

damage or destruction of the cultural heritage), the site must not remove any 

cultural heritage artefacts, unless the following conditions are met: 

7.5.1.1 There are no reasonable technically or financially feasible alternatives to removal, 

and 

7.5.1.2 Any removal of cultural heritage artefacts must be conducted in accordance with 

all relevant laws or internationally recognised practice, as applicable. 

 

7.6 Critical Cultural Heritage 

7.6.1 The site will not significantly alter, damage, or remove any critical cultural 

heritage. However, in exceptional circumstances, where avoidance is not 

possible, and the impact may endanger the cultural or economic survival of 

communities within the host country who use the cultural heritage for long-

standing cultural purposes the site will:  

7.6.1.1 Meet the requirements of 7.3 on consultation;  

7.6.1.2 Consult with and document the informed participation of the affected communities 

and the outcome of the consultation process; and 

7.6.1.3 Appropriately and reasonably mitigate, with the informed participation of the 

affected communities, any other impacts on critical cultural heritage.  

7.6.2 In circumstances where a proposed site is located within a legally protected area 

or a legally defined buffer zone, the operation, in addition to the requirements for 

Critical Cultural Heritage cited above in 7.6.1, will meet the following 

requirements 

7.6.2.1 Comply with all applicable cultural heritage laws/regulations or the protected area 

management plans, 

7.6.2.2 Consult the protected area sponsors and managers, local communities and other 

key stakeholders on the proposed activities, 

7.6.2.3 Implement additional programs, as appropriate, to promote and enhance the 

conservation aims of the protected area. 
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7.7 The integrity of the cultural heritage must be assessed on a regular basis to 

ensure that possible damage, especially cumulative impacts to the heritage sites 

from the site activities are constantly monitored.   

 

8. REPORTING 

Periodic reporting must be in accordance with regulatory and AngloGold Ashanti 

corporate office reporting requirements which includes incident notification and reporting 

and GRI Indicators. 

 

9. GLOSSARY 

9.1 Company: refers to AngloGold Ashanti 

9.2 Operation: refers to a producing mine. 

9.3 Project: refers to an exploration project or a new mine expansion. 

9.4 Site: is used when referring collectively to producing operations and to exploration 

and expansion projects.  

 

10. REFERENCES 

10.1 International Finance Corporation: Performance Standard 8 – Cultural Heritage. 

10.2 International Council on Mining and Metals (ICMM) Position Statement of Protected 

Areas 

10.3 Working with Indigenous Communities: Leading Practice Sustainable Development 

Program for the Mining Industry, Commonwealth of Australia 2007: 

<<http://catalogue.nla.gov.au/Record/4310928?lookfor=historical&offset=114667&

max=115769>> 
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1. INTRODUCTION 

While Indigenous Peoples share many of the same concerns and aspirations as other 

communities impacted by exploration and mining activities, due to their unique 

characteristics and circumstances, AngloGold Ashanti seeks to ensure its interactions 

with Indigenous Peoples are in keeping with good practice.  

 

This standard is designed to align AngloGold Ashanti with International Standards and 

conventions, such as the ICMM Position Statement on Indigenous Peoples and the 

International Finance Corporation’s Performance Standard 7 on Indigenous Peoples, 

where applicable. 

 

2. OBJECTIVE 

The objectives of this standard are:  

2.1 To provide AngloGold Ashanti sites with requirements for implementing the 

company’s policy that: “we will ... respect the values, traditions, and cultures of the 

local and indigenous communities in which we operate.” 

2.2 To establish and maintain an ongoing relationship with the Indigenous Peoples 

where company activities occur on their land or near places of customary use or 

cultural importance throughout the life of the project. 

2.3 To foster engagement with and informed participation of the Indigenous Peoples 

when projects in the site’s tenure or within its area of influence are to be located on 

traditional or customary lands under use by the Indigenous Peoples. 

2.4 To respect and assist with the preservation of the culture, knowledge and practices 

of the Indigenous Peoples. 

2.5 To ensure that the company’s activities foster full respect for and preserve the 

dignity, human rights, aspirations, cultures, religions, and livelihood activities of 

Indigenous Peoples as well as the long-term sustainability of the natural resources 

located within traditional or customary lands under use by the Indigenous Peoples.  

2.6 To avoid adverse impacts from company activities on Indigenous Peoples, or when 

avoidance is not feasible, to minimize, mitigate or offset such impacts, and to 

provide opportunities for them to benefit from development in a culturally 

appropriate manner and in accordance with their expressed needs, aspirations and 

vocation. 

2.7 To gain and maintain Indigenous People’s support for existing and new projects. 
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3. NORMATIVE REFERENCES 

3.1 The following documents shall be referred to and utilised as part of the Indigenous 

Peoples management system: 

3.1.1 IFC: Performance Standard and Guidance Note 7- Indigenous Peoples  

3.1.2 International Council on Mining and Metals: Position statement on Mining and 

Indigenous Peoples 

3.1.3 AGA Group Risk Management Standard 

3.1.4 AGA: Group Risk Management Policy Statement 

3.1.5 Group Risk Management Guidelines and Risk Assessment and Reporting 

Matrix 

 

4. DEFINITIONS 

4.1 Indigenous Peoples: In keeping with international convention1, the term 

“Indigenous Peoples” is used in a generic sense to refer to distinct social and 

cultural groups possessing the following characteristics in varying degrees:   

4.1.1 Self-identification as members of a distinct indigenous cultural group and 

recognition of this identity by others; 

4.1.2 Collective attachment to geographically distinct habitats or ancestral 

territories and to the natural resources in these habitats and territories; 

4.1.3 Customary cultural, economic, social, or political institutions which are 

separate from those of the dominant society or culture; 

4.1.4 An indigenous language, often different from the official language of the 

country or region. 

 

4.2 Traditional Lands: Lands not necessarily under legal ownership, but which are 

used by Indigenous Peoples for their communal livelihood activities, or have natural, 

cultural, ceremonial or spiritual values linked to their identity. 

 

4.3 Area of Influence: 

4.3.1 the area encompassing the primary project site(s) and ancillary facilities 

(including those developed by contractors) such as power transmission lines, 

pipelines, access roads, borrow and disposal areas, construction camps etc;  

4.3.2 as well as the area of any other associated facilities such as hospitals and 

schools set up by or in partnership with AngloGold Ashanti and whose goods 

or services are essential for the successful operation of the project; and/or 

                                                             
1 ILO Convention 169; The United Nations Permanent Forum on Indigenous Peoples; The International Finance Corporation 
Performance Standard 7. 
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4.3.3 any area whose development is limited by project-related developments or 

impacts.  

 

5. ACCOUNTABILITY AND RESPONSIBILITY 

5.1 Ultimate accountability for implementing this standard lies with the manager in 

control of the site. 

5.2 Implementation accountabilities can be delegated to a designated person(s) who 

must clearly understand his/ her role(s)’ accountabilities and authorities.  

 

6. SCOPE 

6.1 This standard is applicable to all sites where: 

6.1.1 Indigenous Peoples are present in or have links to the land-hold permitted for 

exploration or mining, or anywhere in our area of influence 

6.1.2 Indigenous Peoples claim, or have acknowledged customary rights of use of 

land holds which are being or will be (directly or indirectly) disturbed by 

 company activities resulting in temporary or permanent loss of access to or 

restricted use which Indigenous Peoples rely for traditional livelihood 

activities such as hunting, gathering and artisanal fishing or for cultural, 

ceremonial, or use that define their identity and community. 

6.2 In the case of a non-managed joint venture (JV), AngloGold Ashanti shall ensure 

that the standards applied by the joint venture comply with those that are acceptable 

to AngloGold Ashanti and the third party. Where a standard is not in place or 

available, the parties must adopt a standard which accords with internationally 

accepted good mining practice.  

6.3 When entering into a non-managed JV, AngloGold Ashanti must consider whether 

acceptable standards will be adopted by the third party. If acceptable standards are 

unlikely to be agreed with the third party, AngloGold Ashanti would not enter into the 

Joint Venture. Where AngloGold Ashanti participates in a non-managed JV and the 

third party does not operate in accordance with acceptable standards, this would be 

grounds for AngloGold Ashanti exiting the partnership.    

6.4 Onsite contractors and subcontractors are required to adopt this standard unless 

they have an alternative standard approved in writing by AngloGold Ashanti. 

6.5 In the absence of government determination or legal framework, ascertaining 

whether a particular group is considered as Indigenous Peoples for the purpose of 

this standard may require a technical judgment by management in conjunction with 

other stakeholders, including, suitably qualified experts, where applicable. 
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7. REQUIREMENTS 

7.1 Where AngloGold Ashanti activities have potential to disturb indigenous 

communities located in the exploration or mining tenure or in any other area whose 

development is limited by project-related impacts; the site must work to understand 

and respect the social, economic, environmental and cultural interests and 

perspectives of the Indigenous Peoples as well as their rights as articulated and 

defined within local, provincial, national laws and conventions. 

7.2 Sites must identify and evaluate the vulnerabilities pertinent to the indigenous 

groups living within the site’s area of influence as well as the potential social, 

economic and environmental impacts of site activities on Indigenous Peoples. 

7.3 In situations where host governments provide no or limited legal framework to 

uphold Indigenous Peoples claims to ethnicity, land and other resources which are 

not legally owned, the site should obtain expert, including legal, advice, as 

appropriate, prior to any decision-making with potential to affect Indigenous Peoples 

or their claims.  

7.4 The site must engage and consult with potentially affected Indigenous Peoples in a 

fair, timely and culturally appropriate way throughout the project cycle and do so in 

accordance with the company’s standard on Engagement, and any other applicable 

law, standards and guidelines: 

7.4.1 Engagement must be based on respect of customary practices, open 

provision of information, and in a form that is accessible to Indigenous 

Peoples.   

7.4.2 Engagement must begin at the earliest possible stage; starting at a 

reconnaissance stage, through to exploration and mining and finishing with 

the closure of the project.   

7.4.3 Engagement, wherever possible, must be undertaken through appropriate 

structures within Indigenous Peoples’ communities and with respect for 

traditional decision-making processes. Specifically this may include 

Indigenous Peoples’ representative bodies (for example, councils of elders or 

village councils, among others) and, be inclusive of both women and men and 

of various age groups. 

7.4.4 Engagement efforts must seek to build cross-cultural understanding: for 

company personnel to understand Indigenous Peoples’ culture, values and 

aspirations, and for Indigenous Peoples to understand the company’s 

mission, vision and values, operational issues and practices. 
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7.5 Where activities results in loss or restriction of use of assets or natural resources 

upon which Indigenous Peoples rely for traditional livelihood activities or for cultural, 

ceremonial, or spiritual use, site management are encouraged to proceed as follows: 

7.5.1 Document the efforts undertaken to avoid or at least minimize the size of land 

affected. 

7.5.2 Seek expert advice to document land use, in collaboration with the affected 

Indigenous Peoples, without prejudicing any Indigenous Peoples’ land claim. 

7.5.3 Assist and facilitate where necessary in enabling affected Indigenous Peoples 

to be appropriately informed of their rights with respect to these lands under 

national laws, including any national law recognizing customary rights or use. 

7.5.4 Consult and assess possible offsets with the affected Indigenous Peoples 

under the principles of this standard. 

7.6 Action plans proposed to avoid, or, where not possible, to mitigate, minimize and 

offset the potential adverse impacts identified in appropriate studies are to be 

developed and implemented as set out below and in line with the standard on 

Socioeconomic Contribution: 

7.6.1 Sites must seek consensus with Indigenous Peoples and, where appropriate 

and feasible, engage with other social partners such as government 

institutions, in developing programs that generate net benefits and 

opportunities which outweigh the negative impacts of mining activities. In 

addition, such programmes should help to resolve or alleviate other problems 

or issues faced by Indigenous Peoples, in a way that doesn’t interfere with 

the states’ obligations nor creates dependency on AngloGold Ashanti’s 

financial resources. 

7.6.2 The site must seek to find mutually-agreed ways to begin or increase the 

participation of Indigenous Peoples as employees and suppliers, and to 

support self-empowered regional and community development such as 

through education, training, healthcare, and business enterprise support.  

7.7 Special arrangements must be made to protect cultural property or sites of religious 

significance for Indigenous Peoples in accordance with applicable law and the 

company’s standard on Cultural Heritage and Sacred Sites.   

7.8 The site must support appropriate frameworks to enable the Indigenous communities 

located in the site’s area of influence to raise and receive response to grievances 

and complaints, in line with the company’s standard on Community Complaints and 

Grievances: 
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7.8.1 The site must provide Indigenous Peoples with a clear and culturally 

appropriate two-way communication channel for complaints and follow-up on 

the status of grievance redress actions.  

7.9 Special requirements must be put in place where the relocation of Indigenous 

Peoples from their communally held lands is being considered and this will be done 

in accordance with the applicable legal requirements and the company’s standards 

on Land Access and Resettlement. 

7.9.1 Sites must consider feasible alternative project designs to avoid the 

relocation of Indigenous Peoples.  

7.9.2 If such relocation is unavoidable, the site must not proceed with the project 

unless it enters into consultation with the affected communities of Indigenous 

Peoples, and documents their informed participation and the successful 

outcome of the negotiation. 

7.9.3 Sites must be managed in such a manner that where feasible, the relocated 

Indigenous Peoples be able to return to their traditional or customary lands, 

should the reason for their relocation cease to exist. 

 

8. REPORTING 

Periodic reporting must be in accordance with regulatory and AngloGold Ashanti 

corporate office reporting requirements which includes incident notification and reporting 

and GRI Indicators. 

 

9. GLOSSARY 

9.1 Company: refers to AngloGold Ashanti 

9.2 Operation: refers to a producing mine. 

9.3 Project: refers to an exploration project or a new mine expansion. 

9.4 Site: is used when referring collectively to producing operations and to exploration 

and expansion projects.  

 

10. REFERENCES 

10.1 IFC.  Performance Standard and Guidance Note 7: Indigenous Peoples  

10.2 ICMM. May 2008.  Position statement on Mining and Indigenous Peoples 
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1. INTRODUCTION 

It is AngloGold Ashanti’s view that the challenges of Artisanal and Small Scale Mining 

(ASM) can best be addressed by adopting a multi stakeholder approach, with 

governments taking a lead role in addressing the issue along with artisanal miners, large-

scale miners, NGOs and development agencies. In keeping with AngloGold Ashanti’s 

values, the Company fully supports well-coordinated strategies to regulate and manage 

ASM where it exists.  

 

2. OBJECTIVE 

The objective of this management standard is to ensure that where ASM is present in our 

tenement or lease areas, site specific strategies are developed and implemented. These 

strategies will aim to enable co-existence, reduce the negative safety, security, 

environmental, social and health impact of ASM and promote the development of orderly, 

viable ASM sectors in collaboration with host communities and governments.  

 

3. NORMATIVE REFERENCES 

3.1 The following documents shall be referred to and utilised as part of the ASM 

management system: 

3.1.1 AGA: Group Risk Management Policy Statement 

3.1.2 AGA Group Risk Management Standard 

3.1.3 Group Risk Management Guidelines and Risk Assessment and Reporting 

Matrix 

 

4. DEFINITIONS 

4.1 Artisanal and small scale mining (ASM): includes any mining and or processing 

activities undertaken by individuals who may have formed a collective or co-

operative to undertake these activities. The scale of activity can range from one 

individual to large collectives of hundreds or even thousands of individuals working 

an area with the common denominator being a low level of mechanisation. Activity is 

often well co-ordinated, although it may seem informal, and is sometimes regulated 

by local legislation, though often the activities are unregulated. Colloquially, ASM is 

referred to by many different names including galamsey (Ghana), orpailleurs (DRC), 

garimpeiros (Brazil), Zama Zamas (South Africa) and Barequeros (Colombia). ASM 

activity can be legal or illegal. 
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4.2 Large scale mining (LSM): is typically undertaken by companies (juniors, majors or 

state owned enterprises) which undertake large scale mechanised, capital intensive 

mining. LSM is usually highly regulated. 

 

4.3 Legal mining: Country legislation will in most cases determine the legality or 

otherwise of any mining activity. ASM mining can be legal depending on the local 

regulation of the industry. 

 

4.4 Illegal mining: Country legislation will in most cases determine the legality or 

otherwise of any mining activity. AngloGold Ashanti for its purposes defines illegal 

mining as ASM undertaken in contravention of the country laws.  However, where it 

is legal to practice ASM in a country it can still be practiced illegally when 

encroachment takes place, in contravention of the law, on legally designated areas 

for LSM or other ASM. 

 

4.5 Trespassing: is defined as any individual who is in a restricted area/on private 

property without permission. This includes individuals intending to mine or undertake 

any other unauthorised activities which may include criminal acts such as theft of 

LSM property and animal grazing. Restricted areas – such as active mining areas, 

must be demarcated and communicated as such. Mining concessions can be large, 

often have several communities living on them and an individual cannot be 

considered to be trespassing by virtue of being on a mining concession per se. 

Accordingly it is the responsibility of the mine to clearly demarcate and communicate 

restricted areas. 

 

4.6 Criminal activity is any illegal activity as defined by the laws of the land which may 

include illegal mining and may include theft and sabotage of Company property.  

 

5. ACCOUNTABILITY AND RESPONSIBILITY 

5.1 Ultimate accountability for implementing this standard lies with the manager in 

control of the site. 

5.2 Implementation accountabilities can be delegated to a designated person(s) who 

must clearly understand his/ her role(s)’ accountabilities and authorities.  
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6. SCOPE 

6.1 The requirements of this Management Standard apply where ASM is or may be a 

future material issue on the mining concession. Materiality is determined by the 

mine site management in conjunction with regional and corporate management. 

6.2 In the case of a non-managed joint venture (JV), AngloGold Ashanti shall ensure 

that the standards applied by the joint venture comply with those that are acceptable 

to AngloGold Ashanti and the third party. Where a standard is not in place or 

available, the parties must adopt a standard which accords with internationally 

accepted good mining practice.  

6.3 When entering into a non-managed JV, AngloGold Ashanti must consider whether 

acceptable standards will be adopted by the third party. If acceptable standards are 

unlikely to be agreed with the third party, AngloGold Ashanti would not enter into the 

Joint Venture. Where AngloGold Ashanti participates in a non-managed JV and the 

third party does not operate in accordance with acceptable standards, this would be 

grounds for AngloGold Ashanti exiting the partnership.    

6.4 Should onsite contractors and subcontractors be interfacing with ASM miners on 

behalf of the site their activities should be incorporated into the site’s ASM plan 

such that there is one co-ordinated plan for the site. 

 

7. REQUIREMENTS 

7.1 Each site must include ASM issues in the site’s social baseline assessment. If a 

baseline assessment has been completed without an ASM component, then the site 

must, at a minimum, undertake a supplemental ASM baseline assessment.  

 

7.2 Each site must formulate a strategy and implementation plan to address ASM 

issues.1   

7.3 Each site must seek to collaborate with government and interested and affected 

parties on:  

7.3.1 the promotion of an unambiguous regulatory environment on ASM,  

7.3.2 legal and security considerations – see 7.4 

7.4 Each site must seek to take appropriate legal and security action: 

7.4.1 AngloGold Ashanti acknowledges and supports the rights and obligations of 

governments to uphold the law and to prosecute people who act outside it. 

Where individuals or groups of people trespass on Company property 

including those who undertake illegal mining activity, the site will take 

                                                             
1 This will be done in keeping with the Company’s Management Standards on Engagement and Socio Economic Contribution. 
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appropriate action in terms of the law and in accordance with established 

international norms of human rights including the Voluntary Principles on 

Security and Human Rights and the Universal Declaration of Human Rights. 

7.4.2 Consistent with its principles and undertakings, each site must maintain and 

strengthen internal programmes to ensure that management including the 

Company security officials, in the performance of their duties, comply with 

relevant national laws and international conventions. 

7.5 Each site must ensure that it has the resource capabilities to implement its ASM 

strategy and implementation plan.  

7.6 The ASM strategy must be monitored and reviewed internally at least annually, and 

participation of external stakeholders in the review is encouraged. 

 

8. REPORTING 

8.1 Periodic reporting must be in accordance with regulatory and AngloGold Ashanti 

corporate office reporting requirements. 

8.2 Reporting on ASM incidents must be done, as applicable, in line with the 

requirements of the standard on Community and Environment Incident Classification 

and Reporting, the Global Incident reporting standard and definition regarding Third 

Party injury / fatality included in the AngloGold Ashanti Guidelines for Occupational 

Injuries Data Definitions and Statistical Reporting. 

  

9. GLOSSARY 

9.1 Company: refers to AngloGold Ashanti 

9.2 Operation: refers to a producing mine 

9.3 Project: refers to an exploration project or a new mine expansion. 

9.4 Site: is used when referring collectively to producing operations and to exploration 

and expansion projects where ASM is or may be a future material issue on the site.  
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1. INTRODUCTION 

Complaints from communities can be expected to arise for any company whose activities 

have an impact on its stakeholders. For this reason, AngloGold Ashanti requires every 

site to develop and implement a mechanism to resolve complaints and grievances 

received from local communities. The Complaints and Grievances mechanism (the 

“mechanism”) provides local communities with a means to raise complaints and 

grievances against an AngloGold Ashanti site and for the site to respond and resolve 

those issues where reasonable and feasible. An effective mechanism should help the site 

to reduce opportunities for complaints and grievances to escalate into incidents. Although 

some might assume that stakeholder engagement and economic opportunities attributable 

to site are sufficient to deal with grievances, the reality shows they are not.  

 

2. OBJECTIVE 

The objective of this management standard is to ensure that each site implements a 

locally and culturally appropriate mechanism. The implementation of this standard further 

supports AngloGold Ashanti’s values to “uphold and promote fundamental human rights 

where we do business” and “...contribute to building productive, respectful and mutually 

beneficial partnerships in the communities in which we operate..” 

 

3. NORMATIVE REFERENCES 

3.1 The following documents shall be referred to and utilised as part of the community 

complaints and grievances management system: 

3.1.1 International Council on Mining and Minerals: Human Rights in the Mining & 

Metals Sector: Handling and Resolving Local Level Concerns & Grievances. 

3.1.2 AGA Group Risk Management Standard 

3.1.3 AGA: Group Risk Management Policy Statement 

3.1.4 Group Risk Management Guidelines and Risk Assessment and Reporting 

Matrix 

3.1.5 AngloGold Ashanti Management Standard on Incident Classification and 

Reporting 

 

4. DEFINTIONS 

4.1 Complaints: refers to concerns, negative comments, expressions of displeasure or 

discontent,  which are relatively minor and either brought to the attention of or 

raised (for example in the media) about the site with regard to its activities or 

impacts.  
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4.2 Grievance: refers to serious concerns, resentment, and allegations, which are made 

against a site regarding its activities or impacts. These are complaints or issues that 

are classified as high, major, extreme by a site.  

4.3 Mechanism: the interrelated elements that support implementation of the 

Complaints and Grievance Management Standard. It consists of activities, 

responsibilities, timelines, procedures and processes. The key processes within a 

mechanism are lodging and receipt of a grievance or complaint, acknowledgement, 

methods of investigation, findings, resolution, communication, sign-off and closure, 

escalation and grievance prevention.  

 

5. ACCOUNTABILITY AND RESPONSIBILITY 

5.1 Ultimate accountability for implementing this standard lies with the manager in 

control of the site. 

5.2 Implementation accountabilities can be delegated to a designated person(s) who 

must clearly understand his/ her role(s)’ accountabilities and authorities.  

5.3 Responsibility for the development, structuring and implementation of the 

mechanism should preferably lie with the community affairs department.  

5.4 Execution of the mechanism should be overseen by an internal party which is 

independent of the grievance, understands the roles and responsibilities associated 

with the assignment and is suitably qualified to undertake the task (for example 

Internal Audit department).  

5.5 Each site must ensure that it has adequate and appropriately experienced 

resources, including human resources, to implement the mechanism. 

5.6 The action plan to resolve a grievance or complaint must be approved by the 

manager of the site or a member of senior staff who is suitably qualified to assess 

the effectiveness of the proposed response and/or intervention.  

 

6. SCOPE 

6.1 This standard only applies to community related complaints and grievances and is 

not applicable to labour related grievances.  

6.2 The requirements of this Management Standard shall apply to all wholly-owned 

AngloGold Ashanti sites. 

6.3 In the case of a non-managed joint venture (JV), AngloGold Ashanti shall ensure 

that the standards applied by the joint venture comply with those that are acceptable 

to AngloGold Ashanti and the third party. Where a standard is not in place or 
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available, the parties must adopt a standard which accords with internationally 

accepted good mining practice.  

6.4 When entering into a non-managed JV, AngloGold Ashanti must consider whether 

acceptable standards will be adopted by the third party. If acceptable standards are 

unlikely to be agreed with the third party, AngloGold Ashanti would not enter into the 

Joint Venture. Where AngloGold Ashanti participates in a non-managed JV and the 

third party does not operate in accordance with acceptable standards, this would be 

grounds for AngloGold Ashanti exiting the partnership.    

6.5 Any grievance arising from actions of onsite contractors and subcontractors must be 

dealt with through the site’s grievance mechanism. Where or if applicable, the 

contractor’s complaints and grievance mechanism should be incorporated into the 

site mechanism such that there is one co-ordinated mechanism for the site.  

6.6 This standard applies to instances of all verbal or written complaints expressed by 

an individual or a group against a site, its employees, contractors or service 

providers.1  

6.7 The site is responsible for developing a threshold beyond which issues that are 

brought to its attention are characterised as complaints and grievances.  

6.8 This standard applies regardless of the stage in the project lifecycle and nature of 

the complaints and grievances, that is, all complaints and grievances must be 

subject to the process outlined in the section on requirements.  

6.9 This standard applies only to complaints and grievances expressed at site level 

before they have escalated to judicial processes.  

 

7. REQUIREMENTS 

7.1 Given that complaints or grievances can occur from the start of any project, a site 

must develop a mechanism before any complaints are received. This can be done by 

conducting a baseline study and other project assessment activities which would 

identify potential issues that could give rise to community complaints2.  

7.2 The size, current and future impact of the site, historical relationships with the 

community must be borne in mind when designing the mechanism, such that the 

design is relevant to the local context.  

7.3 Where there are legal or regulatory frameworks or requirements for handling 

community complaints and grievances, the site must first comply with those. 

                                                             
1 This includes anyone undertaking work for the company.  
2 A site should always take steps to prevent complaints and grievances. 
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7.4 While the site is responsible for ensuring that the mechanism is developed and 

implemented, input from and involvement of its social partners and stakeholders is 

required, to enhance awareness of and trust in the mechanism. 

7.5 The existence of the mechanism and the process for lodging complaints must be 

publicised as early as possible and also be easily accessible and understandable to 

all affected3 members of the community. 

7.6 All relevant4 employees should know this standard and the course of action to be 

followed in the event that community complaints are communicated through them. 

7.7 In the event of a complaint being registered, the site’s complaint resolution process 

and the complainant’s rights5 must be explained to them. 

7.8 Complaints must be classified as minor, moderate, high, major or extreme in line 

with the Company’s Incident Classification and Reporting management standard.  

7.9 Complaints classified as high, major and extreme, are considered grievances and 

must be reported to corporate office in line with the requirements for reportable 

incidents in the Company’s Incident Classification and Reporting management 

standard. 

7.10 The mechanism must be appropriate to the local culture and context, while 

recognising AngloGold Ashanti’s values. Dispute resolution methods must take into 

consideration special needs of Indigenous Peoples and disadvantaged minorities, 

where applicable. 

7.11 The procedure for receiving, addressing, and recording complaints should clearly 

indicate: the date and nature of the complaint; responsibilities for addressing the 

complaint; a reasonable timeframe within which the complainant(s) can expect 

complaints to be addressed; follow up actions required to avoid delays; the final or 

current decision on the complaint; the most culturally appropriate feedback 

mechanism and the management actions required to prevent recurrence.   

7.12 Employees who are accountable and responsible for the mechanism should be 

appropriately trained. 

7.13 A timeframe must be indicated within which the complainant(s) can expect the 

complaint to be addressed, and where possible, resolved or a milestone reached. In 

instances where the agreed deadline cannot be met for good reasons, for example, 

where further investigations are required, an update must be provided, including the 

reasons for the delay and the revised date for resolution of the complaint.   

                                                             
3 Refer to the standard on Engagement. 
4Site management should use their discretion to determine which employees should be inducted in the mechanism based on their level 
of interaction with communities.  
5
 Such as the right to seek alternative dispute resolution avenues or right to follow-up with the site on the matter. 
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7.14 The action taken to resolve the complaint must be approved by the manager of the 

site or a member of senior staff who is suitably qualified to assess the effectiveness 

of the proposed response and/or intervention.  

7.15 Feedback on outcome must be provided to all concerned with the outcome. 

7.16 In the event that a grievance cannot be resolved, it may, with the agreement of the 

relevant community, be referred to third parties for mediation and/or arbitration. 

7.17 The mechanism must be monitored and reviewed at least annually. 

 

8. REPORTING 

Periodic reporting must be in accordance with regulatory and AngloGold Ashanti 

corporate office reporting requirements such as the Global Reporting Initiative, Board 

reports and governance reporting requirements.  

 

9. GLOSSARY 

9.1 Company: refers to AngloGold Ashanti 

9.2 Operation: refers to a producing mine. 

9.3 Project: refers to an exploration project or a new mine expansion. 

9.4 Site: is used when referring collectively to producing operations and to exploration 

and expansion projects.  

9.5 Stakeholders: refers to persons or groups that are directly or indirectly affected by 

a project as well as those that may have interests in a project and/or the ability to 

influence its outcome either positively or negatively. Stakeholders6 include locally 

affected communities and individuals and their formal and informal representatives, 

government, politicians, religious leaders, civic organisations, and other groups with 

special interests, the academic community, employees, their families and employee 

representatives, other businesses, shareholders7 and joint venture partners8. 

 

10. REFERENCES 

The following documents may be consulted for more information: 

10.1 Center for Social Responsibility in Mining. April 2009. Mining industry perspectives 

on handling community grievances: << 

http://commdev.org/content/document/detail/2457/ >> 

                                                             
6 A Guide to Designing and Implementing Grievance Mechanisms for Development Projects.   
7 Shareholder engagement would normally be undertaken in conjunction with the Corporate Investor Relations function.  
8 A full breakdown of stakeholder component is found in the standard on Engagement. 
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10.2 Compliance Advisor Ombudsman. June 2008. A Guide to Designing and 

Implementing Grievance Mechanisms for Development Projects:<< 

http://commdev.org/content/document/detail/2269/ >> 

10.3 Corporate Social Responsibility Initiative, John F. Kennedy School of Government. 

January 2008. Rights-Compatible Grievance Mechanisms: A Guidance Tool For 

Companies and Their Stakeholders: << http://www.business-

humanrights.org/Links/Repository/991906 >> 

10.4 ICMM. October 2009. Human Rights in the Mining & Metals Sector: Handling and 

 Resolving Local Level Concerns & Grievances: << http://www.business-

humanrights.org/Categories/Businessorgs/Sectoralbusinessorgs/InternationalCounci

lonMiningMetalsICMM >> 

10.5 ICMM. May 2009. Human rights in the Mining & Metals Industry: Overview, 

Management Approach and Issues. May 2009: << 

http://www.icmm.com/page/225/our-work/projects/articles/business-and-human-

rights >>  
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1. INTRODUCTION 

1.1 Access to land and the displacement and resettlement of people are complex, 

emotive issues with long term implications for the relationship between a mine and 

local communities. They can pose significant risks to both the company and affected 

people (project-affected persons) if not well managed. 

1.2 When displacement and resettlement are practically unavoidable they must be 

carefully and systematically planned from an early stage, with the informed 

participation of displaced persons and other relevant stakeholders, in order to 

minimize and address negative impacts and maximize benefits for the displaced 

people. 

1.3 AngloGold Ashanti has an Integrated Environment and Community Policy. In support 

of the Policy, this Land Access and Resettlement Management Standard (the 

Standard) provides further detail on AngloGold Ashanti’s approach to land access, 

acquisition and resettlement as well as mandatory requirements in this regard.  

 

2. OBJECTIVES 

The objectives of this Standard are to: 

2.1 Ensure the necessary and appropriate land access permissions and land acquisition 

titles are in place and necessary compensation and resettlement are undertaken in 

relation to the particular area in question before displacement causing activities 

occur in that area, be they on-the-ground exploration, mining or related activities. 

2.2 Outline a common approach to land access, acquisition and resettlement activities 

at sites under the control and influence of AngloGold Ashanti.  

2.3 Ensure that land access, acquisition and resettlement impacts and activities are 

addressed and managed in accordance with host country policies and regulations; 

AngloGold Ashanti’s Integrated Environment and Community Policy; AngloGold 

Ashanti’s Resettlement Policy; the International Finance Corporation’s Performance 

Standards on Social and Environmental Sustainability; and AngloGold Ashanti’s 

values. 

 

3. NORMATIVE REFERENCES 

3.1 The following documents shall be referred to and utilised as part of the land access 

and resettlement management system: 

3.1.1 IFC: Performance Standard 5 – Land Acquisition and Involuntary 

Resettlement 

3.1.2 AGA Group Risk Management Standard 

3.1.3 AGA: Group Risk Management Policy Statement 
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3.1.4 Group Risk Management Guidelines and Risk Assessment and Reporting 

Matrix 

3.1.5 AGA Land Access and Resettlement Management Procedure 

 

4. DEFINITIONS 

4.1 Displaced persons: People who suffer either physical and/ or economic 

displacement as defined below. 

4.2 Economic displacement: Loss of income streams or means of livelihood resulting 

from project land acquisition or obstructed access to resources (land, water, or 

forest) which results from the development or operation of a mine or its associated 

facilities. For example, economic displacement can result from loss of access to 

farm land or grazing land and can occur without physical displacement occurring.  

4.3 Involuntary resettlement: Resettlement is considered involuntary when affected 

individuals or communities do not have the right to refuse land acquisition that 

results in displacement. This occurs in cases of: (i) lawful expropriation or 

restrictions on land use based on eminent domain; and ii) negotiated settlements in 

which the buyer can resort to expropriation or impose legal restrictions on land use 

if negotiations with the seller fail. 

4.4 Land acquisition: Transactions resulting in the acquisition of land, including land 

use or access rights. 

4.5 Physical displacement: Loss of shelter and assets resulting from the acquisition of 

land associated with the development or operation of a mine or its associated 

facilities that requires the affected person(s) to move to another location. 

4.6 Procedure: AngloGold Ashanti’s Land Access and Resettlement Management 

Procedure referred to in 3.1.5 

4.7 Project-affected person: Any person who, as a result of the development or 

operation of a mine loses the right to own, use, or otherwise benefit from a built 

structure, land, annual or perennial crops and trees, or any other fixed or moveable 

asset, either in full or in part, permanently or temporarily. 

4.8 Resettlement: Resettlement refers both to physical displacement and to economic 

displacement as a result of mine related land acquisition, and the process by which 

these impacts are mitigated and addressed.  

4.9 Stakeholders: Persons or groups that are directly or indirectly affected by a project 

as well as those that may have interests in a project and/or the ability to influence its 

outcome either positively or negatively. Stakeholders include locally affected 

communities and individuals and their formal and informal representatives, 

government, politicians, religious leaders, civic organisations, and other groups with 
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special interests, the academic community, employees, their families and employee 

representatives, other businesses, shareholders and joint venture partners.  

4.10 Voluntary land transactions: A land transaction is voluntary when it is a market 

transaction in which the seller is not obliged to sell and the buyer cannot resort to 

expropriation or other compulsory procedures if negotiations fail. 

 

5. ACCOUNTABILITY AND RESPONSIBILITY 

Ultimate accountability for implementing this standard lies with the manager in control of 

the site. Implementation accountabilities can, however, also be delegated to a designated 

person(s) who must clearly understand his/ her role(s)’ accountabilities and authorities. 

 

6. SCOPE 

6.1 This Standard applies to transactions resulting in the acquisition of land, including 

land use or access rights, for all stages of the development and operation of a mine 

which will cause the physical displacement or economic displacement  of people. 

This includes land use and access rights required for the on-the-ground exploration 

stage of a project where this results in physical or economic displacement during 

exploration. 

6.2 This Standard will apply regardless of the stage in the mine lifecycle that land 

acquisition and resettlement occur, and regardless of the number of people 

displaced or the level of severity of displacement impacts. 

6.3 Where AngloGold Ashanti has operational responsibility for a site then this Standard 

will be applied to all land acquisition and related resettlement. The Standard must 

be applied whether such activities are undertaken directly by AngloGold Ashanti 

personnel or through an agent, contractor or sub-contractor. 

6.4 In the case of a non-managed joint venture (JV), AngloGold Ashanti shall ensure 

that the standards applied by the joint venture comply with those that are acceptable 

to AngloGold Ashanti and the third party. Where a standard is not in place or 

available, the parties must adopt a standard which accords with internationally 

accepted good mining practice.  

6.5 When entering into a non-managed JV, AngloGold Ashanti must consider whether 

acceptable standards will be adopted by the third party. If acceptable standards are 

unlikely to be agreed with the third party, AngloGold Ashanti would not enter into the 

Joint Venture. Where AngloGold Ashanti participates in a non-managed JV and the 

third party does not operate in accordance with acceptable standards, this would be 

grounds for AngloGold Ashanti exiting the partnership.   
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6.6 The Standard will be applied where land acquisition and related resettlement are 

necessary for associated areas and facilities e.g. contractor sites related to the site; 

access roads; dams; water or power lines; power plants; and required safety, health 

and environmental buffer zones. 

6.7 In addition to this Standard, AngloGold Ashanti has a Land Access and 

Resettlement Procedure (the Procedure) which sets out more specific supporting 

“how to” requirements and guidelines for undertaking land acquisition and 

resettlement. The Standard and Procedure must be applied in conjunction with each 

other to manage all land acquisition and resettlement activities. 

6.8 AngloGold Ashanti also has other management standards which must be used in 

conjunction with the Land Access and Resettlement Standard.  

 

7. REQUIREMENTS 

7.1 Assessment - Where land acquisition is contemplated, an environmental, social and 

health impact and risk assessment must first be undertaken. Refer to Annexes 1: 

Overview of Typical Components of Land Access & Resettlement Process and 3: 

Preliminary Land Access and Resettlement. Environmental and Social Impact and 

Risk Assessment Questionnaire.  

7.2 Management Plan - Where a decision is made to undertake land acquisition and 

resettlement a Management Plan must be prepared. No displacement of people will 

occur until the Management Plan is implemented.  

7.3 Retroactivity: 

7.3.1 Review of Ongoing Activities - Where a site is already in the process of 

planning or undertaking land acquisition and resettlement at the time that this 

Standard becomes applicable to the site, these activities must be reviewed by 

a designated person from AngloGold Ashanti Corporate Office or a qualified 

and experienced external resettlement consultant appointed by AngloGold 

Ashanti, and, where necessary and possible, adjusted as soon as practically 

possible to ensure their compliance with this Standard. 

7.3.2 Past Resettlements - The Standard may, at the discretion of AngloGold 

Ashanti, also be applied if prior land acquisition and resettlement from a 

project/mine site by a third party has taken place, with or without AngloGold 

Ashanti knowledge, in anticipation of the project. This is to ensure that, where 

practically possible and at the discretion of AngloGold Ashanti, those who 

were resettled were compensated and dealt with in a manner consistent with 

the Standard. 
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7.4 Host Country and IFC Requirements - All assessment, land access and acquisition 

and resettlement activities must be carried out in accordance with host country 

policies and regulations; and embody the principles, observe the provisions and 

comply with the IFC’s Performance Standard 1 (Social and Environmental 

Assessment and Management Systems) and Performance Standard 5 (Land 

Acquisition and Involuntary Resettlement).  

7.5 IFC’s Performance Standard 5 does not apply where land transactions and 

resettlement are voluntary, however AngloGold Ashanti shall observe and comply 

with the provisions of this Standard and the Procedure in these situations to ensure 

that issues in relation to assessment, land access and acquisition and related 

resettlement activities are dealt with in a systematic and thorough manner. 

7.6 Avoidance, Minimization and Mitigation – Displacement of people must be avoided 

and minimized where practically possible. Where displacement is caused, AngloGold 

Ashanti must mitigate adverse social and economic impacts resulting from land 

acquisition and restrictions on affected persons’ use of land. 

7.7 Compensation - Where displacement is unavoidable, displaced people must be 

compensated fully, fairly and promptly for all lost assets. 

7.8 Improvement or Restoration - Resettlement must be conducted in a way that assists 

displaced persons to improve or at least restore their livelihoods and standards of 

living. 

7.9 Disclosure and Participation - Resettlement assessment, planning, implementation 

and monitoring activities must be undertaken with adequate and appropriate 

disclosure of information and the active, free, prior, informed and ongoing 

participation of affected people and other relevant stakeholders. AngloGold Ashanti 

will seek to acquire land in a way which promotes the broadest possible consensus 

amongst interested people.  

7.10 Personnel - All land acquisition and resettlement assessment, planning, 

implementation and monitoring activities must be conducted by sufficient and 

adequately skilled, experienced and resourced personnel.  

 

8. GLOSSARY 

8.1 Company: refers to AngloGold Ashanti 

8.2 Operation: refers to a producing mine. 

8.3 Project: refers to an exploration project or a new mine expansion. 

8.4 Site: is used when referring collectively to producing operations and to exploration 

and expansion projects.  

 


