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The area has significant potential for gold mining and has 
long been an area of traditional artisanal mining, which is by 
far the dominant livelihood. AngloGold Ashanti has an 85% 
interest in Siguiri, with the remaining interest held by the 
Government of Guinea.

The Siguiri operation, which comprises multiple open-
pits containing oxide gold, is mined by contractors using 
conventional open-pit techniques. The gold processing plant 
treats about 30,000t daily. 

PERFORMANCE IN 2013
Siguiri delivered a strong performance during 2013. Tonnes 
treated remained stable with improved recovery grades 
contributing to greater gold production. Planned quarterly 
production was exceeded through the year. Tonnage 
throughput was sustained at the record levels achieved in 
the second quarter of the year and the recovered grade 
increased materially in the second half of the year with the 
treatment of higher-grade stockpiled ore. 

The increased level of production, together with a focused 
cost saving initiative, resulted in a decline in unit costs – both 
total cash costs and all-in sustaining costs. 

Siguiri’s exploration strategy has been aligned with 
optimisation work being undertaken for the mine. The 
previous focus on exploration for oxide orebodies has been 
expanded to include extensions to the main orebodies in 
the fresh rock below the current pits. Despite a reduction 
in planned expenditure, in line with the company’s response 
to the lower gold price in 2013, the exploration programme 
aims to increase the reserve to approximately 3Moz by 2017.

Brownfields exploration activities concentrated on the 
Block 1 licence area and a total of 86,200m was drilled. An 
updated geological map of the total Siguiri lease area was 
also completed during the year.

• Production increases on improved grade recovery
• Improved cost performance
• An average of 3,674 employees achieved a 

productivity rate of 12.88oz per total employee 
costed (TEC)

• The area in and around the Siguiri operation has 
been selected for focused greenfields exploration

• As at 31 December 2013, Siguiri’s Mineral 
Resource of 4.93Moz accounted for 7% of the 
Continental Africa region’s Mineral Resource

HIGHLIGHTS
OF THE YEAR

Siguiri

MALISENEGAL

SIERRA 
LEONE

LIBERIA

IVORY 
COAST

Conakry

GUINEA
Labe

Kankan

Siguiri is a multiple open-pit oxide gold mine 
covering a total area of 1,495km2 in the relatively 
remote district of Siguiri, around 850km northeast 
of the country’s capital, Conakry.  
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Siguiri – key statistics

Units 2013 2012 2011

Operational performance

Pay limit oz/t 0.02 0.01 0.01

g/t 0.62 0.46 0.51

Recovered grade oz/t 0.024 0.022 0.023

  – 85% g/t 0.82 0.76 0.79

Tonnes treated/milled  – 100% Mt 12.0 11.9 10.5

  – 85% Mt 10.2 10.1 9.7

Gold production   – 100% 000oz 306 290 293

Gold production   – 85% 000oz 268 247 249

Total cash costs (1) – 85% $/oz produced 918 938 849

All-in sustaining costs – 85% $/oz sold 1,085 1,105

Production costs $/oz 1,018 1,035 984

Capital expenditure  – 85% $m 25 28 15

Productivity              – 85% oz/TEC 12.88 12.10 12.03

Safety

No. of fatalities 0 0 0

All injury frequency rate (AIFR) per million hours worked 0.64 1.09 1.27

People

Total average no. of employees 3,674 3,643 3,666

– Permanent 1,946 1,902 1,718

– Contractors 1,728 1,741 1,948

Environment

Total water usage ML 6,478 4,650 6,097

Total water usage per tonne treated kL/t 0.54 0.39 0.53

Total energy usage PJ 2.31 2.34 2.43

Total energy usage per tonne treated GJ/t 0.19 0.20 0.21

Total greenhouse gas (GHG) emissions (CO2e) 000t 175 177 184

Total GHG emissions per tonne treated t CO2e/t 0.01 0.01 0.02

Cyanide usage t 2,864 2,736 2,993

No. of reportable environmental incidents 0 0 0

Total rehabilitation liabilities $m 70 71 53

(1) Recalculated for 2011 and 2012 in terms of adoption of IFRIC 20.

For more detailed information from an operational and sustainability perspective, please see the Guinea country fact sheet, 
which is available at www.aga-reports.com 
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