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GEITA, TANZANIA               

The Geita gold deposit, which is currently mined as a multiple 
open-pit operation, has underground potential and is serviced 
by a 5.2Mt per annum carbon-in-leach (CIL) processing plant. 
While Geita generates its own power, the operation of its power 
generating facility is outsourced and fuel is delivered by road.

PERFORMANCE 2013
Production declined overall for the year, a result of planned 
downtime at Geita for the replacement of the semi-autogenous 
grind mill, the subsequent ramp-up to full production and the 
processing of lighter volumes than planned due to the low 
availability and use of key equipment.

The downturn in the gold price early in 2013 resulted in the 
suspension of early-stage preparatory work toward the 
Nyankanga underground expansion and the Kukuluma and 
Matandani refractory ore project. 

Geita’s mine plan was also revised following the sharp drop in 
the gold price early in 2013. While the previous strategy had 
been to maximise tonnages mined to expedite access to high-
grade ore and to increase gold production, in the prevailing 
economic climate, the focus has shifted to optimising margins 
by treating more stockpiled material on site.

An initiative to better align the asset’s exploration strategy and 
budget with its mine plan led to cost savings of more than 
$20m for the year. The focus of capital expenditure in 2014 will 
be on resource development. 

A total of 38,239m of drilling was completed. A significant 
portion of exploration effort was dedicated to infill drilling 
programmes in active open pits. Two holes were drilled at 
Nyankanga to test a revised geological model that indicates the 
potential for repetitions of the Nyankanga style of mineralisation 
at depth, beneath the current pit. Considerable progress was 
made in advancing geological understanding of both the 
deposit and regional scales.

• Production lower following downtown time owing 
to mill replacement  

• Lost-time injury free for the year

• An average of 3,504 employees achieved a 
productivity rate of 15.55oz per total employee 
costed (TEC)

• Costs increased as a result of lower production 
and increases in mining contractor rates

• As at 31 December 2013, Geita’s Mineral Resource 
of 10.66Moz accounted for 15% of the Continental 
Africa region’s Mineral Resource

HIGHLIGHTS
OF THE YEAR
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Geita is located in north-western Tanzania, in the 
Lake Victoria goldfields of the Mwanza Region, 
about 120km from Mwanza and 4km west of 
the town of Geita. 
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Geita – key statistics

Units 2013 2012 2011

Operational performance

Pay limit oz/t 0.08 0.06 0.06

 g/t 2.78 1.93 2.06

Recovered grade  g/t 3.54 3.47 3.98

oz/t 0.103 0.101 0.116

Tonnes treated/milled Mt 4 4.8 3.9

Gold production 000oz 459 531 494

Total cash costs (1) $/oz produced 515 427 350

All-in sustaining costs $/oz sold 833 816

Total production costs $/oz 778 858 767

Capital expenditure (1) $m 154 216 206

Productivity oz/TEC 15.55 19.20 18.11

Safety

No. of fatalities 0 1 0

All injury frequency rate (AIFR) per million hours worked 0.98 1.62 3.60

People

Total average no. of employees 3,504 3,594 3,541

– Permanent 1,609 1,688 1,721

– Contractors 1,895 1,906 1,820

Environment

Total water usage ML 4,484 3,675 3,970

Total water usage per tonne treated kL/t 1.11 0.77 1.03

Total energy usage PJ 3.32 3.43 3.37

Total energy usage per tonne treated GJ/t 0.82 0.72 0.87

Total greenhouse gas (GHG) emissions (CO2e) 000t 246 254 253

Total GHG emissions per tonne treated t CO2e/t 0.06 0.05 0.07

Cyanide usage t NR 2,047 1,746

No. of reportable environmental incidents 1 1 0

Total rehabilitation liabilities $m 53 61 59

(1) Restated for 2011 and 2012 in terms of adoption of IFRIC 20.

NR Not reported (site not managed by AGA).

For more detailed information from an operational and sustainability perspective, please see the Tanzania country fact sheet 
which is available at www.aga-reports.com.
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