
ANGLOGOLD 
ASHANTI’S 
BUSINESS

SECTION TWO

P16-26
This section describes who 

we are, what we do and how 

we create and sustain value 

for our stakeholders. It also 

describes the highlights of 

the year and key performance 

indicators (KPIs) against which 

we measure performance.
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CORPORATE PROFILE AND STRUCTURE 

Headquartered in Johannesburg, South Africa, AngloGold Ashanti has 21 operations in 11 countries. 
Two new mines, Tropicana in Australia and Kibali in the Democratic Republic of the Congo (DRC), 
began production in late 2013. 
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Technology and innovation

Business planning framework

2 Continental Africa
Siguiri (85%)
Morila (40%) (4)

Sadiola (41%)
Yatela (40%)
Iduapriem
Obuasi
Geita
Navachab (2)

Kibali (45%) (4)
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Americas
Cerro Vanguardia (92.5%)
AGA Mineração
Serra Grande
Cripple Creek & Victor

Australasia
Sunrise Dam
Tropicana (70%)

South Africa
Vaal River
Great Noligwa
Kopanang
Moab Khotsong

West Wits
Mponeng
TauTona (3)

Surface 
Operations (1)

Board committees Board

Executive management

Operations and technical

Regulatory committees

Strategy and corporate

Planning and technical

•  Finance
• Social and sustainable  
 development
•  General counsel and  
 company secretarial
•  Strategy and business  
 development
•  Stakeholder relations 
 and marketing
•  People and organisational  
 development

Operations 5

5

ORGANISATIONAL AND MANAGEMENT STRUCTURE

Percentages indicate the ownership interest in AngloGold Ashanti, whether held directly or indirectly. All operations are 100%-owned unless otherwise indicated.
(1)  For the purposes of this report, Surface Operations includes First Uranium SA, which owns Mine Waste Solutions (MWS). MWS is managed and 

operated as a separate cash-generating unit.
(2)  Post year-end, AngloGold Ashanti announced that it had signed a binding agreement for the sale of Navachab, subject to certain conditions.
(3)  As from 1 January 2013, TauTona and Savuka were operated and managed as one entity and accordingly combined under TauTona.
(4)  Both Morila and Kibali are managed and operated by Randgold Resources Limited.
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ANGLOGOLD ASHANTI TODAY
AngloGold Ashanti is a global gold mining and exploration 
company with a diverse portfolio of mining operations and 
projects on four continents, with more than 96% of the 
company’s revenue derived from the sale of gold produced 
at its operations located around the world. Working across 
the full spectrum of the mining value chain, safety and the 
sustainability of the company’s operating activities remain a 
core focus for management. The company is headquartered in 
Johannesburg, South Africa. 

Following a strategic review of AngloGold Ashanti’s asset portfolio 
at the start of 2013, particularly as it pertains to development 
and exploration projects, the company embarked on significant 
restructuring in response to current challenges in the gold sector, 
including increasing costs of production and sustained lower 
gold prices. 

Management of AngloGold Ashanti is organised into four 
business segment under two chief operating officers – South 
Africa and International – as follows:

•  South Africa comprises the operations and assets in the 
following areas in South Africa: 

 • West Wits;

 • Vaal River; and

 •  Surface Operations, which includes First Uranium SA 
which owns Mine Waste Solutions (MWS), for the purposes 
of this report. For accounting purposes, MWS is operated 
and managed as a separate cash-generating unit from a 
Chief Operating Decision-Maker perspective.

•  International comprises the company’s operating assets 
outside of South Africa as follows:

 •  Continental Africa with operations in the DRC (1), Ghana, 
Guinea, Mali, Namibia (2) and Tanzania;

 •  Australasia which comprises two operations in Australia (3); 
and 

 •  Americas with operations in Argentina, Brazil and the 
United States.

Group support functions include planning and technical, 
strategy, sustainability, finance, human resources, legal 
and stakeholder relations. The planning and technical 
function focuses on the management of opportunities and 
the maintenance of long-term optionality in the business 
through a range of activities which includes brownfields and 
greenfields exploration, innovative research, the development 
and technical assurance of technology and a continuing focus 
on mining excellence. 

Despite the addition of two new mining operations, Kibali and 
Tropicana, which began production in the second half of 2013, 
the number of AngloGold Ashanti operations in 2013 remained 
unchanged at 21. In South Africa, following the restructuring of the 
portfolio, Savuka is now reported together with TauTona and MWS 
is included in the reporting of Surface Operations.

AngloGold Ashanti’s brownfield and greenfield exploration 
programmes take place in both established and new gold-
producing regions through managed and non-managed joint 
ventures, strategic alliances and wholly-owned ground holdings. 

AngloGold Ashanti’s operations and joint ventures employed, 
on average, 66,434 people (including contractors) in 2013, an 

“ During 2013, a significant milestone was the 
start of production, within days of each other, at 

two new mines – Tropicana in Australia and Kibali 
in the DRC. Both mines came on stream ahead of 

schedule and within budget. ”

(1) Kibali began production in September 2013.
(2)  Post year-end, a binding agreement was reached regarding the sale 

of the Navachab mine in Namibia, subject to certain conditions.
(3) Tropicana began production in September 2013.

CORPORATE PROFILE AND STRUCTURE continued
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At the end of December 2013, AngloGold Ashanti had 
403,340,412 ordinary shares on issue and a market capitalisation 
of $4.73bn (2012: $12.02bn). Post year-end, at 18 March 2014, 
the market capitilisation was $7.65bn.

Attributable gold production by region – 2013
(%)

South Africa 32

Continental Africa 36

Americas 24

Australia 8

Production: South Africa vs International – 2013 
(%)

South Africa 32

International 68

United States 49

South Africa 30

United Kingdom 7

Rest of Europe 5

Singapore 2

Ghana 2

Australia 1

Rest of world 4

Geographic distribution of shareholders*
as at 31 December 2013 (%)

* Percentages have been rounded off.

increase of 1% on the number employed in 2012. This increase 
was largely due to the increase in employee numbers resulting 
from Kibali and Tropicana becoming operational, which offset 
declines corresponding with the restructuring undertaken 
during the year.

PRODUCT
Once mined, the gold ore is processed into doré (unrefined gold 
bars) on site and then dispatched to precious metals refineries 
for refining to a purity of at least 99.5%, in accordance with 
the standards of ‘good delivery’ as determined by the London 
Bullion Market Association (LBMA). This refined gold is then sold 
directly to bullion banks. In addition to the mining operations, 
AngloGold Ashanti has a 42.43% interest in Rand Refinery 
(Pty) Ltd, Africa’s premier gold refining and smelting complex 
in South Africa, and owns and operates the Quieroz refinery in 
Brazil. The company also has an interest in OroAfrica, one of 
South Africa’s leading gold jewellery manufacturing companies, 
through its 36% stake in Oro Group (Pty) Ltd.

By-products of our gold mining operations, a function of local 
geological characteristics, include silver (Argentina), sulphuric 
acid (Brazil) and uranium (South Africa). As sulphuric acid and 
uranium are potentially hazardous, the company takes great 
care to ensure their safe production, transport and storage. 

For further information on product stewardship programmes 
and the responsible gold initiatives, see the Annual Sustainability 
Report 2013 at www.aga-reports.com.

SHAREHOLDERS
AngloGold Ashanti’s primary listing is on the Johannesburg 
Stock Exchange (JSE). The company is also listed on the New 
York, London, Australia and Ghana stock exchanges. The 
Government of Ghana holds a 1.58% interest in the company. 

The national governments of Mali, Guinea and the DRC hold 
direct interests in our subsidiaries operating in those countries. 
In Argentina, the province of Santa Cruz has an interest in the 
Cerro Vanguardia operation. 

19ANGLOGOLD ASHANTI’S BUSINESS

S
E

C
TI

O
N

 S
E

V
E

N
S

E
C

TI
O

N
 S

IX
S

E
C

TI
O

N
 F

IV
E

S
E

C
TI

O
N

 F
O

U
R

S
E

C
TI

O
N

 T
H

R
E

E
S

E
C

TI
O

N
 T

W
O

S
E

C
TI

O
N

 O
N

E



We aim to achieve these objectives by maximising sustainable 
free cash flow from our portfolio, while maintaining the integrity 
of the business and focusing on delivery.

The five strategic focus areas, or building blocks, that support 
the achievement of our delivery targets in the short, medium 
and long term, are as follows:

STRATEGIC FOCUS AREAS AND  
KEY PERFORMANCE INDICATORS

OBJECTIVES AND STRATEGY

Our long-term objective is to create value for shareholders, employees and business and social 
partners by safely and responsibly exploring for and mining gold. In the short and medium term, we 
aim to deliver sustainable improvements in cash flow and returns to all our stakeholders.

Sustainable
cash flow improvements

and returns

Optim
ise

 overhead, co
sts

 and ca
pital expenditure

Improve portfolio quality

M
ai

nt
ai

n 
lo

ng
-t

er
m

 o
pt

io
na

lit
y

Focus on people, safety and sustainability

Ensure financial flexibility
OUR FIVE
STRATEGIC
FOCUS 
AREAS
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Focus on people, safety and sustainability Key performance indicator (KPI)

People – employees and communities – are our business. We focus on employing, 
deploying and developing the right people, and on providing them with meaningful 
employment and career development opportunities. We aim to structure the 
organisation to support operational excellence. 

Safety remains our first priority, and our aim is to eliminate fatalities and injuries. 

We will continue to earn our social licence to operate by addressing and mitigating 
the social, economic and environmental impacts of our operations, and by creating a 
positive sustainable legacy. We are mindful of the need to balance short-term financial 
objectives with long-term sustainability outcomes. We seek to leverage expertise and 
work collaboratively to achieve the best possible outcomes for the company and 
for our partners in government, labour, the communities and civil society in which  
we operate.

• Productivity rates ( KPI  Page 69)

• Retention rates (KPI  Pages 41, 47, 51, 55)

• Training and development ( KPI  Page 5)

• Safety performance ( KPI  Page 74)

• Corporate social investment (KPI  Page 77)

•  Compliance with the United Nations 
Global Compact (UNGC) and Voluntary 
Principles on Security and Human 
Rights (VPSHR) ( KPI  Page 102)

•  Implementation of human rights policy  
( KPI  Page 102)

•  Environmental performance ( KPI  Pages 
75-76)

Ensure financial flexibility

We continue to optimise our balance sheet by diversifying our sources of funding and 
reducing debt, if appropriate, to ensure the financial flexibility required to support our 
overall strategy.

• Cash resources ( KPI  Page 30)

• Net debt levels ( KPI  Pages 28-30)

• Access to funding ( KPI  Pages 28-30)

• Net debt to EBITDA ( KPI  Pages 22, 28-30)

Optimise overhead, costs and capital expenditure

We aim to optimise all spending – capital expenditure, operating costs, expensed 
exploration and overheads – to provide a competitive all-in sustaining cost of 
production. There is a drive at all levels of the organisation to eliminate ‘cost creep,’ 
regardless of market conditions. 

•  Capital expenditure (project and 
sustaining) ( KPI  Pages 22, 72)

• Cost performance ( KPI  Pages 33, 70)

• Cost reductions achieved ( KPI  Page 23)

• Exploration spend ( KPI  Page 62)

Improve portfolio quality

A key objective is to improve the quality and diversity of our portfolio. In 2014, we aim 
to achieve this by adding between 550,000oz and 600,000oz to production – from 
new operations Tropicana and Kibali – at costs that are lower than the group average, 
and by optimising mine plans to remove marginal or loss-making production where 
appropriate. 

Continuing business improvement initiatives together with Project One will emphasize 
the quality rather the quantity of ounces produced. 

•  Project pipeline (ounces) ( KPI  Pages 10, 
22, 31)

•  Project performance (capital, new 
production, expected cash costs)  
( KPI  Pages 28, 31)

•  Mineral Resources and Ore Reserves – 
to offset depletion ( KPI  Pages 58-61)

• Marginal production ( KPI  Page 22)

• Optimised planning ( KPI  Pages 12-15)

Maintain long-term optionality

We will continue to invest in and develop new technology that has the potential to 
transform access to deep-level underground Mineral Resources in South Africa. We 
will continue to seek cost-effective opportunities both around our existing gold mines 
and in new regions, for example, the Tropicana belt in Australia, Guinea’s Siguiri belt 
and a collection of highly prospective areas in Colombia. 

•  Technological advances to develop and 
extract South African ounces  
( KPI  Page 36)

•  Focused exploration, both greenfield 
and brownfield ( KPI  Pages 62 to 66)

UNPACKING OUR STRATEGY
The table below relates AngloGold Ashanti’s strategy to its key performance indicators:

KPI  Refer to information related to KPI.
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KEY FEATURES OF THE YEAR

GOLD PRICE
PERFORMANCE
IMPACTS ON BUSINESS AND STRATEGY

Improve portfolio 
quality

A sharp decline in the gold price in the first half of 2013 called for quick, decisive action from 
management to promote profitability in the near term while maintaining long-term optionality in 
the business. The gold price used for planning for the remaining half of 2013 and into 2014 was 
reduced to drive the development and implementation of an operating plan that recognised the 
constraints of a lower gold price. The outcome was a budget that provided an opportunity to 
benefit from widening margins if the price surprised on the upside. While this more conservative 
approach to planning has had an impact on output levels from existing mining operations, 
prioritising cash flow and returns remained a steadfast commitment. Management embarked 
on a careful review of the company’s portfolio which led to the closing of a development project 
in the DRC, more appropriately staged capital projects, and consolidation of management 
structures at the South African operations. Post year-end, AngloGold Ashanti announced it 
had signed a binding agreement with QKR Corporation for the sale of the Navachab mine in 
Namibia, subject to certain conditions.

Maintain long-term optionality

Focus has narrowed for what was historically 
an expansive exploration programme, leading 
to a withdrawal from more than a dozen 
countries and shifting focus to the most 
prospective regions in the portfolio – Australia, 
Colombia and Guinea – while continuing 
to invest in our Technology and Innovation 
Consortium to develop new underground 
mining technology in South Africa. Expensed 
exploration and evaluation in 2013 was 
$296m, $81m less than the initial budget of 
$377m for the year. In 2014, further savings of  
between $120m and $150m are anticipated.

In addition to addressing overhead costs, 
expenditure on projects in South Africa has 
been staged in an effort to better manage 
capital costs. Into 2014, we will aim to 

realise further reductions in sustaining capital 
by seeking efficiencies in mine planning 
processes, while looking to capture savings 
in a more benign operating cost environment. 
Project capital is forecast to decline in 2014 as 
a natural consequence of the completion of our 
Tropicana project and the commissioning of the 
open-pit mine at the Kibali joint venture. 

Ensure financial flexibility

In keeping with a prudent approach to 
managing the balance sheet and reducing 
risk, AngloGold Ashanti raised $1.25bn in 
July through the sale of seven-year bonds, 
using the proceeds to refinance the $732.5m 
convertible bond which was due to mature 
in May 2014. The debt issue alleviated 
refinancing risk and improved the debt 
maturity profile of the business.

Average annual gold 
price received

09

10

11

12

13

($/oz)

751

561

1,576

1,664

1,401

Capital expenditure*
($billion)

09

10

11

12

13

1

1

1.7

2.3

2.0

* Includes equity-accounted 
 investments

Net debt to EBITDA ratio

09

10

11

12

13

0.52

0.68

0.19

0.81

1.86
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Number of fatalities

09

10

11

12

13

15

15

15

18

8

All injury frequency rate
(Incidents per million hours worked)

09

10

11

12

13

12.88

11.50

9.76

7.72

7.33

Revenue enhancement efforts shifted during the year to 
improving the profitability of gold production and bringing 
two new world class operations, Tropicana and Kibali, into 
production. These two important new mines are expected 
to contribute approximately 550,000oz to 600,000oz of new 
annual production in 2014 at lower-than average costs achieved 
in 2013, improving the group’s cash cost profile. In 2013, these 
two new mines produced an attributable 106,000oz at a total 
cash cost of $532 per ounce.

In looking at improving the overall efficiency of the business, 
expenditure was addressed on several fronts: corporate costs, 
exploration, project and sustaining capital, and direct operating 
costs. At each step in this cost rationalisation process, the 
retention of core skills and preservation of long-term options at 
reasonable cost, remained a key focus.

An extensive organisational redesign took place creating a leaner 
leadership structure with more direct accountability. About 
40% of all non-mining roles 
were removed from our global 
corporate structure, and savings 
in areas of indirect expenditure(1) 
outside of payroll were achieved. 
This resulted in corporate cost 
savings of $40m in 2013 from an 
initial budget of $240m. In 2014, 
corporate and administration 
expenses of $120m to $140m  
are anticipated.

Focus on people, safety and sustainability

While work to restructure the business continued at a strong 
pace, safety remained the number one priority. Great strides 
have been achieved in recent years to improve the culture 
of safety, and in 2013, the number of fatalities decreased by 
56% year-on-year to eight, the lowest number recorded in 
AngloGold Ashanti’s history. South Africa made significant 
progress in 2013 to improve its safety performance, 
particularly at West Wits which had a challenging first five 
months of the year, but ended without a fatality in the 
last seven months of the year. The Vaal River operations 
recorded 17 consecutive months without a fatality. Despite 
these achievements, we recognise that there remains much 
room for improvement and continue to look for innovative 
ways to reach zero harm in the workplace.

Corporate and 
exploration costs*

09

10

11

12

13

303

404

548

676

450

($m)

* Includes share scheme costs.

Cash flows from operating activities

09

10

11

12

13

Q1

Q2

Q3

Q4

($m)

502

(942)

2,813

1,969

356

140

319

431

1,246

Comparison of annual costs and productivity
(costs – $/oz) (productivity – oz/TEC***)      

514
9.40

9.15

703**
9.32

829**
1,251

8.07

638

Total cash costs All-in sustaining costs* Productivity

Q1
Q2
Q3
Q4

894
898

809
748

1,200
1,497

1,155
1,015

Q1
Q2
Q3
Q4

6.88
7.33

8.48
9.96

Q1
Q2
Q3
Q4

09

10

11

12

13
830

1,174
8.14

* This is a new World Gold Council metric. It is calculated from 2012 onwards and  
 excludes stockpile write-offs.
** Total cash costs for 2011 and 2012 have been restated as a result of the adoption  
 of IFRIC 20, Stripping Costs in the Production Phase of a Surface Mine.
*** Ounce per total employee costed.

Number of reportable 
environmental incidents

09

10

11

12

13

51

27

27

16

10

Community investment

09

10

11

12

13

($m)

11

16

21

25

23

Optimise overhead, costs and capital expenditure

(1)  Indirect expenditure is not directly attributable to production and includes corporate costs and marketing costs, among others.
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THE GOLD MARKET
The gold price is a primary factor influencing AngloGold 

Ashanti’s financial performance. In 2013, the gold price 

registered its first annual decline in 12 years, with the company 

receiving an average monthly gold price of $1,401/oz during 

the year, compared with $1,664/oz in 2012. The rapid decline 

in the price necessitated swift and decisive action by AngloGold 

Ashanti’s management team to restore profitability and 

promote the economic sustainability of the business. These 

actions, discussed elsewhere in this report, included significant 

overhead and operational cost savings along with the revision 

of mine plans and a review of our portfolio. See the CEO’s 

Review, pages 12 to 15.

The decline in the gold price was related to several factors, most 

notably a decision by the US Federal Reserve to start slowing 

its monetary stimulus, or quantitative easing programme, 

which had been used to inject liquidity into financial markets 

and mitigate the worst effects of the global financial crisis. This 

tapering, first hinted at early in the second half of the year, 

brought forward expectations of rising interest rates, which 

in turn corresponded with retracement of the gold price and 
a general investor exit from so-called ‘risk-assets.’ When the 
exit from this monetary easing started in December, the impact 
extended to emerging market currencies. While the trajectory 
of the tapering programme was far from certain even in early 
2014, the Federal Reserve’s policy will likely continue to have 
an impact on the gold price.

INVESTMENT DEMAND
Steady liquidation of gold held in exchange traded funds (ETFs) 
persisted throughout 2013. A total of 29Moz was sold from 
combined ETF holdings in 2013, more than the total invested in 
gold ETFs in 2011 and 2012 combined. Most of this liquidation 
occurred in the second quarter when around 14Moz were sold, 
coinciding with the largest fall in the quarterly average gold 
price by $366/oz. At the end of the year, ETF gold holdings 
totalled 60Moz.

Despite these sales, largely by institutional investors, according 
to the World Gold Council (WGC), demand of 53Moz for bars 
and coins from the retail sector, more than matched supply of 
28Moz from ETF liquidations. 

CONTEXT – ANALYSIS OF EXTERNAL ENVIRONMENT
Identifying and addressing material issues

AngloGold Ashanti’s external environment – not least prevailing sentiment in the gold market, resource 
nationalism, community expectations and the expectations of labour in particular – can have an 
impact on margins and thus the ability to generate sustained free cash flows, which in turn may affect 
the company’s short- to long-term economic viability.

Average monthly gold price
January 2012 to December 2013 ($/oz)
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$1,747/oz (1)

2012 2013

$1,225/oz (2)

(1) Monthly high for the 24-month period.
(2) Monthly low for the 24-month period.

ANNUAL INTEGRATED REPORT 201324



Speculative selling of gold, as reported by the Commitment 
of Traders Report (COTR), however, re-emerged in 2013 after 
several years at a negligible level. Record short positions of 
between 16Moz and 17Moz were established during June 
and July. 

Central banks have been a strong source of demand since 2010, 
the year in which they reversed decades of net selling. Official 
sector net purchases of 14.6Moz in 2011 rose to 17.2Moz 
in 2012. However, official sector net purchases for 2013 are 
estimated by the WGC to have declined to between 12Moz to 
13Moz. Nevertheless, central banks remain an important source  
of demand, accounting for purchases of 12Moz in 2013.

JEWELLERY DEMAND
In addition to the record demand for bars and coins, the jewellery 
market was also robust, with Chinese and Indian jewellery 
markets absorbing much of the metal from ETF liquidation. 
Indian demand remained strong despite tariffs imposed by 
the Indian government on gold imports in an attempt to curb 
a burgeoning current account deficit. In China, total demand 
for bars, coins and jewellery of 34Moz in 2013 compared with 
26Moz in 2012. In India, demand for these categories totalled 
31Moz in 2013 and 28Moz in 2012.

RESOURCE NATIONALISM AND  
COMMUNITY EXPECTATIONS
Maintaining constructive and transparent relationships with 
governments and local communities is critical to running a 
sustainable mining business.

There remains vigorous debate regarding the balance of 
the benefits from mining which accrue to shareholders, 
governments, communities and others. 

Stakeholder expectations are influenced by prevailing prices, 
with higher prices often leading to demands for increased 
royalties and taxes, and calls from communities for companies 
to play a greater role in local development. In addition, some 
jurisdictions are promoting policy and legislation to encourage 
local value addition, or beneficiation, to their natural resources 
in order to develop secondary industries.

The establishment of a commercial mining operation may create 
competition for resources, such as land and water. The challenge 

is for companies to provide a net benefit to the communities 
and societies in which they operate, covering a range of issues 
including public and employee health, and environmental 
stewardship. Where legacy issues exist, companies are often 
called upon to assist in their remediation in order to ensure a 
constructive relationship with their communities.

AngloGold Ashanti seeks to engage governments, communities 
and other interested parties on a range of issues that are of 
mutual importance, either in its own right, in public forums or 
through its membership of representative industry bodies. 

In a notable initiative in 2013, the company was instrumental in 
initiating dialogue between leaders in the global mining industry 
and senior leaders at the Vatican, which sponsors a range of 
NGO activity in mining jurisdictions.

AngloGold Ashanti’s perspectives are guided by its values, 
Code of Ethics and other policies, frameworks and standards. 
The general approach is to acknowledge the need to create 
and share value, while cautioning on the need to ensure that 
tax regimes and other socio-economic conditions allow for 
operations to be profitable throughout their operating lives. 
The sustainability of AngloGold Ashanti’s business depends on 
public acceptance of its activities – that it earns and maintains 
its social licence to operate.

AngloGold Ashanti seeks to optimise the benefits to 
communities of the infrastructure and facilities developed for 
mining activities and, in addition, to devote a portion of its 
profits to local economic development in mining communities 
and, where applicable, in areas from which its labour originates. 

“ There is vigorous debate on the balance of 
benefits from mining which accrue to shareholders, 

governments, communities and others. ”
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The company also aspires to do no harm. To this end, over and 
above existing policies, the company adopted a human rights 
policy during 2013 that is now being implemented.

AngloGold Ashanti’s membership of or affiliation with the ICMM, 
the UNGC, the Responsible Jewellery Council, the EITI and  
the VPSHR reinforce the company’s commitment to mining 
gold responsibly.

The public burden placed on the South African mining 
industry is significant and has been rising progressively. The 
South African government has proposed amendments to the 
Minerals and Petroleum Resources Development Act (MPRDA), 
which include designating certain minerals as strategic and 
empowering the Minister to set prices for such minerals. 

The industry, through the Chamber of Mines, while supporting 
policies that would enhance the use of the country’s mined 
products by secondary industry, is seeking to discourage this 
far-reaching provision which, it is feared, could discourage 
investment. There has been no suggestion that gold might 
be one of the designated minerals. However, as a company 
we share concerns about the impact such legislation may 
have on overall investor confidence.

The Mining Charter, which is due to expire at the end of 2014, 
is under review. The Chamber of Mines is preparing to engage 
with the Department of Mineral Resources and organised 
labour on behalf of the gold mining industry. AngloGold Ashanti 
will, as usual, play an active part in this process.

Many of the tax environments within which AngloGold Ashanti 
operates have become increasingly uncertain. Amendments 
to tax laws and legislation may result in higher tax expenses 
and payments. AngloGold Ashanti is regularly examined by tax 
authorities in the various jurisdictions of operation.

For example, in Ghana, where AngloGold Ashanti has a stability 
agreement, in 2013 the government proposed a windfall tax 
on the mining industry which was subsequently postponed. In 
Tanzania, royalty rates were increased by one percentage point 
and royalties in Brazil are also likely to increase.

Globally, tax and royalty rates have been increasing. It is 
the company’s role to encourage and facilitate a better 
understanding of mining operations, the production costs 

involved, the substantial long-term capital investment required, 
and long lead times that occur before realising investment 
returns and showing demonstrable benefits to stakeholders. 

LABOUR CONDITIONS
The two key labour issues affecting the company are a global 
skills shortage and labour relations, particularly in South Africa 
where about half of the company’s workforce is employed. 

The downsizing of the mining sector globally has not necessarily 
led to an adequate supply of critical skills for the industry. 
Furthermore, given the often remote location of mining operations, 
the industry is not that attractive to younger graduates.

Another area of concern is the rate of employee turnover in 
key roles and the time taken to fill jobs at middle and senior 
management (those with eight to 10 years of experience). 
Many young mining graduates do not stay in the mining 
industry for longer than two to three years, opting instead for 
jobs in financial services. 

The labour relations challenges and the unprocedural 
strikes that affected the South African mining industry in 
2012 and 2013 are well documented. Most significant was 
the emergence of AMCU as a large union representing 
mineworkers, largely at the expense of NUM, which suffered 
significant membership losses. This was especially so at the 
West Wits operations.

Engagement with labour in South Africa in 2013 was dominated 
by biennial gold sector wage negotiations, which were impacted 
by the emergence of AMCU. Following a three-day industry 
wage strike by NUM members at our Vaal River operations, 
an agreement was signed by three of the representative 
unions including the NUM. Although AMCU did not sign the 
agreement, the agreement was applied to all employees 
within the bargaining unit as agreement had been reached 
with collectively, unions representing 63% of employees in the 
sector. For details of the wage agreement, see the Review of 
Operations on pages 37 to 65 of this report.

This discussion on the external environment and related material 
issues should be read in conjunction with our approach to risk 
on pages 81 to 87, and the discussion on the identification of 
material issues on pages 22 to 23 of our Annual Sustainability 
Report 2013.

CONTEXT – ANALYSIS OF OUR  
EXTERNAL ENVIRONMENT continued

Identifying and addressing our material issues
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