
We recognise that stakeholders are those who have a direct or 

indirect impact on our business, or who are directly or indirectly 

affected by our business. We understand that stakeholders 

have the ability to influence our business outcomes, both 

positively and negatively, and that we need to establish and 

build mutually beneficial relationships with our stakeholders to 

achieve a common positive end.

While stakeholder engagement may be formal or informal, we 

seek to at least establish a formal plan for engagement. We aim 

to be proactive in our engagement and responsive to issues 

and concerns as they arise.

AngloGold Ashanti’s stakeholder engagement is undertaken at 

corporate, regional, country office and site levels, with a view 

to ensuring that:

•  our operations and projects engage in building successful and 

mutually beneficial relationships with stakeholders throughout 

the life-of-mine cycle (including exploration projects, new and 

established operations, during closure and post-closure); 

•  the appropriate tools and mechanisms are used to build social 

partnerships to secure our social licence to operate; and

•  we are positioned as the preferred operator wherever we 

have a presence.

Further, in 2013 AngloGold Ashanti formally adopted the AA1000 

Standard on Stakeholder Engagement. A corporate stakeholder 

engagement strategy that is aligned with the principles of the 

AngloGold Ashanti engagement standard is currently being 

developed and is scheduled to be implemented in 2014. 

Consideration is being given to the inclusion of our performance 

in this respect into our assurance scope in the future, given that 

stakeholder engagement is deemed to be a corporate priority.

OUR STAKEHOLDERS

Our stakeholders are highly diverse, reflecting the variety of geographic regions in which we operate, 
the wide range of groups with which we interact and the extent of issues that face us collectively, and 
on which we engage.
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STAKEHOLDER GROUPS with which we interact include:

* NGOs = Non-governmental organisations
 CBOs = Community-based organisations
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Summary of stakeholder engagement and key issues raised by stakeholders in 2013

Stakeholder Our response

Employees and employee 
representatives
Channels of engagement
•  Briefs, meetings, face-to-face 

communication
• Negotiations

Issues raised
• Wages and benefits
•  Accommodation and living 

conditions
• Employee indebtedness
• Job security
• Employee health

•  In South Africa, given the challenging industrial relations climate, the company has stepped 
up its direct communication with employees (both unionised and non-unionised). This is to 
allow for transparency and better communication. See pages 30-33.

•  Progress has been made in addressing living conditions of workers on company property. 
For employees living offsite, the company is working with local municipalities and government 
to collaborate on a wider front on service provision in line with local regulations and with the 
Framework Agreement for a Sustainable Mining Industry entered into by representatives of 
Organised Labour, Organised Business and Government on 3 July 2013. See pages 62-63.

•  We provide guidance on financial awareness to employees in the South Africa region and 
at Geita in Tanzania. Given the extent of the problem and its impact on employees, the 
company is planning on providing preventative training and assistance to enable employees 
to understand the ramifications of excess indebtedness. 

CASE STUDY: Share ownership plan for employees

•  While we cannot provide guarantees of job security, we invest in training our employees. 
Where possible employees are moved around to other operations that have a longer life 
and are sustainable. Besides skills development, we invest in developing new ore bodies, 
in projects to extend the life of mines and exploration. The future of some of the older 
operations rests with breakthroughs in technology, which is developed in collaboration with 
a number of partners across a number of industries. See pages 73-74.

CASE STUDY: Restructuring in line with global best practice

Investors and media
Channels of engagement
•  One-on-one meetings, 

presentations, response  
to queries

• Interviews
• Statements
• Site visits
Issues raised
•  Operational performance and 

business sustainability
• Labour relations
•  Safety performance
•  Regulatory issues
• Returns to shareholders
• Rehabilitation provision

•  Given the sharp drop in the gold price (which has affected the gold mining industry and 
also operational and sustainable development challenges), we have reviewed our strategy 
to address our long-term sustainability. This strategy rests on five pillars that are focused on 
maximising sustainable free cash flow and returns:

 • safety, people and sustainability; 

 • optimising overhead costs and capital expenditure;

 • improving the portfolio quality;

 • ensuring financial flexibility; and 

 • maintaining long-term optionality. 

 See page 17.

CASE STUDY: ONE works wonders at Tropicana

Communities
Channels of engagement
•  Meetings, presentations, 

grievance mechanisms
Issues raised
• Community investment
•  Infrastructure development and 

benefits sharing
•  Impact of restructuring  

and closures
•  Environmental and  

health impacts
•  Resettlement and 

compensation
• Competition for land use

•  Sustainability is a key pillar of our business strategy and the implementation and delivery on 
all areas of sustainable development are a priority. All areas that touch on communities are 
addressed at site level as well as through industry bodies, in collaboration with development 
partners and, in some areas, with local government development plans in order to achieve 
more sustainable outcomes. See pages 34-38.

CASE STUDY: Greenfields exploration: engaging with communities in Colombia

CASE STUDY: Solomon Islands: closure without complication

CASE STUDY: Indigenous employment programme in Australia

CASE STUDY: Creating a sustainable solution for malaria in Continental Africa region

Our case studies can be found online  
at www.aga-reports.com/13/cs
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Summary of stakeholder engagement and key issues raised by stakeholders in 2013 (continued)

Stakeholder Our response

Governments, regulatory and 
industry bodies

Channels of engagement
•  Meetings, correspondence, 

industry body representation, 
presentations

Issues raised
•  Safety and environmental 

performance
•  Regulatory compliance
•  Taxes
•  Security of tenure
•  Benefits of mining
• Labour relations
•  Local development
•  Housing and living conditions
•  Wage negotiations and 

industry’s economic position
•  Safety, security and stability in 

South Africa

•  There is ongoing active engagement with governments in the jurisdictions in which we 
operate to address a wide range of issues. We are improving our approach to engaging with 
governments at all levels.

•  Almost all governments are focused on seeing the benefits of mining flow through to central-
level governments, as well as to local communities. Various channels of engagement are 
being used to explain the benefits of mining to host communities. These include the World 
Gold Council’s report, ‘Responsible gold mining and value distribution’, published in 2013. 
Communication is coordinated with industry partners and peers through local chambers to 
improve communication with governments and explain the economic value created by gold 
mining companies. This economic value goes beyond taxes paid for local development. We 
seek to go beyond regulatory compliance and actually attain best practice even in areas 
where local regulations may fall short of what we consider best practice, and also share 
learning across our various jurisdictions. See pages 39-40.

CASE STUDY: Human Rights Ambassador Programme at Geita

Customers and suppliers

Channels of engagement
•  Meetings, contractual 

engagements, policy 
discussions

Issues raised
•  Impact of restructuring and 

closures

•  Given the margin squeeze on revenues and wanting to achieve continuous improvement 
and compliance, we are reviewing some of our major contractual arrangements in order to 
achieve a sustainable business outcome. See pages 41-43.

CASE STUDY: Procurement programme in Brazil

JV partners

Channels of engagement
• Meetings

Issues raised 
•  Ongoing financial commitment

•  There is ongoing discussion with JV partners on opportunities and challenges facing our 
business. We have, successfully negotiated a mutual withdrawal from the exploration 
joint venture with Roxgold Inc. in the Solomon Islands. At Tropicana and Kibali (where we 
have JV partners), we have successfully navigated the construction and commissioning of  
both mines.

Non-governmental organisations 
(NGOs) and Community-based 
organisations (CBOs)

Channels of engagement
•  Meetings, correspondence, 

policy discussions

Issues raised
•  Social and environmental 

impacts
• Resettlement
• Silicosis
• Water quality

•  There is ongoing work on a number of fronts in the different jurisdictions to address some 
of the issues raised by NGOs and CBOs. In the implementation of our sustainability strategy 
we aim to work with relevant NGOs and CBOs to achieve our sustainability goals. This cuts 
across different areas including resettlement, and artisanal and small-scale mining (ASM) 
and illegal mining. See pages 53-55.

•  Competition for water has increased and we continue to communicate about the programmes 
we have in place to reduce our water consumption. See pages 47-48.

CASE STUDY: The worth of water – priceless!

CASE STUDY: Innovative use of technology to drive improvements in TB control

CASE STUDY: Engaging with religious groups: a new world for mining

 

OUR STAKEHOLDERS continued 
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