
BUSINESS OBJECTIVES AND STRATEGY
Our long-term objective is to create value for shareholders, 
employees and business and social partners by safely and 
responsibly exploring, mining and marketing our products, 
primarily gold. We aim to deliver sustainable improvement in 
cash flow and returns to all our stakeholders.

We will achieve these objectives by maximising sustainable free 
cash flow from our portfolio, while maintaining the integrity of 
the business and focusing on delivery.

Our five strategic focus areas – or building blocks – that support 
the achievement of our delivery targets in the short, medium 
and long-term, are depicted below.

We elaborate on our strategy in the Annual Integrated Report, and 
readers are encouraged to view this at www.aga-reports.com. 

Of significance is that the foundation pillar on which the entire 
strategy rests is: people, safety and sustainability.

ALIGNING OUR BUSINESS AND  
SUSTAINABILITY STRATEGIES 

The past financial year presented challenges and opportunities to AngloGold Ashanti, and the 
company’s leadership has responded to these expeditiously and proactively.
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ALIGNING OUR BUSINESS AND  
SUSTAINABILITY STRATEGIES continued

For AngloGold Ashanti, people are our business – especially 
employees and communities. We commit to:

•  focusing on employing, deploying and developing the right 
people, and providing meaningful employment and career 
development opportunities; 

•  structuring the organisation appropriately, to support 
operational excellence;

•  driving safety as our first priority, focusing on eliminating 
fatalities and injuries;

•  earning our social licence to operate, addressing and 
mitigating the social, economic and environmental impacts of 
our operations, and creating a positive sustainable legacy; and 

•  being mindful of the need to balance short-term financial 
objectives with long-term sustainability outcomes. 

OUR EXTERNAL ENVIRONMENT
The complex and challenging external environment continued to 
evolve during the year and the gold industry faced extraordinary 
turbulence. The underlying drivers remain unchanged and we 
continued to observe a reduced market price for gold, relatively 

high production costs and political instability in some jurisdictions. 
High consumption and competition for natural resources and 
growing environmental concerns were also a feature, as were 
increasing employee, community and government expectations.

OUR SUSTAINABILITY VALUE PROPOSITION
The group sustainability strategy was developed in the latter 
part of 2012. Despite the difficult external environment we 
remain committed to the strategy and our sustainability value 
proposition. This is reflected in our community investment, which 
will be maintained.

We seek to embed sustainability into all aspects of our business 
and value chain, from the initiation of exploration activities through 
to post closure activities.  Through such an approach we will be 
better equipped to address our legacy issues, anticipate and 
manage current and future risks, and capitalise on opportunities. 

Achievement of these goals and the realisation of our value 
proposition contribute to AngloGold Ashanti’s business 
competitiveness and ensure that we maintain our social licence 
to operate.

Sustainability contributes to AngloGold Ashanti’s business competitiveness and ensures we maintain our social licence to operate

Sustainability discipline theory and frameworks integrated into our business

Sharing the value of gold

Legacies addressed Opportunities capitalisedCurrent and future risks managed and anticipated

Pre-exploration Exploration
Feasibility

Design
Construction

Operations Closure Post-closure

Our sustainability-based actions enhance business performance

We deliver demonstrable long-term positive outcomes for our employees, our shareholders, our host communities and the environment

Governments and the broader society in host countries and regions see us as delivering long-term value
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MATERIALITY, GOALS AND  
STRATEGIC FOCUS AREAS
The identification, prioritisation and review of material issues 
continues to influence our sustainability strategy development. 
This allows the identification of emerging issues and enables 
them to inform and be factored into strategic goals, as well as 
guide our focus areas. Social, environmental and health legacy 
considerations, for example, feature as a specific strategic 
focus area in our strategy, while the need to manage and meet 
internal and external expectations shapes our focal area work on 
partnerships and engagement.

Aspirational goals are important. Achieving zero fatalities is 
an example. Meeting such goals requires significant effort, 
innovation and creativity.

These goals are intimately linked to our product – gold – as 
a timeless store of value – and our desire to create a better 
world that is characterised by mutual benefit, now and for 
future generations.

We know further work needs to be done. The translation of 
these goals into meaningful and tangible performance targets 
and milestones to demonstrate our progress will be completed 
in 2014. 

During the year we have focused on executing our sustainability 
strategy, and we will continually strive towards achieving our 
goals, particularly in the priority areas outlined and including 
these ten strategic focus areas:

• building capability to deliver on commitments;

•  managing the global sustainability talent pool within the 
organisation;

•  strengthening the integration of sustainability into business 
processes and activities;

•  strengthening the right systems and structures supporting 
execution, performance measurement and continuous 
improvement;

• knowledge management and collaborative learning;

• open innovation, involving external partners;

•  managing current and future sustainability risks and capitalising 
on opportunities;

• addressing our legacy challenges;

•  establishing partnerships and social models – managing 
expectations and co-designing solutions; and

•  advocating and influencing sustainable policy development.

Our systems to ensure compliance to all our standards and 
commitments still require improvement as do our processes to 
ensure we optimise local procurement at our mines. 

EXECUTING THE SUSTAINABILITY STRATEGY
Implementation of the above strategy based on the ten focus 
areas is expected to take five years and our progress to date 
shows satisfactory results. 

Progress has been made in implementing the foundational aspects 
of the strategy – including the establishment of the required 
sustainability structure, with the majority of appointments having 
taken place. Significant progress has been made in streamlining 
the systems required to manage and report on sustainability 
as a discipline and the identification of the key sustainability 
performance metrics, targets and milestones is well in hand. 

Other aspects of progress relating to our sustainability strategy 
and performance are highlighted in the section on material issues 
of this report – see page 22.

COMMITMENTS FOR 2014
In 2014 we expect to complete the revision of the company 
sustainability indicators, and report on an integrated set of 
sustainability performance metrics, targets and milestones 
using the strategy mapping and balanced scorecard approach, 
as we continue to strive for improved performance monitoring 
and evaluation.
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