
At AngloGold Ashanti we believe that the leading mining 
company of the future will be a values-driven company, with 
a spirit that always puts safety first, and respects humanity 
and our planet. We recognise that our business sustainability 
and prosperity are inextricably linked to achieving such an 
approach to doing business. We are a company which shows 
in meaningful ways, how we live our values for mutual benefit, 
today and for the future, across the dimensions of safety, 
economic development, communities and broader society, and 
the environment. This is what sustainability is about, and what 
we aspire to achieve as a company. Through our contribution 
founded on partnership and collaboration we strive to be 
welcomed into countries and communities alike to conduct our 
business. We will attract the best talent, and investors will be 
confident of our business success and its sustainability.

Given the 26% sharp drop in the gold price, 2013 has been an 
extremely challenging year in the gold sector and AngloGold 
Ashanti is no exception.  We had to, early on in the year, refocus 
our strategy to adapt to this rapidly changed environment. We 
did so using five building blocks:

1.  The foundation of the business is safety, people and 
sustainability

2.  Pro-actively ensuring that we have financial flexibility during 
volatile times

3. Aggressively tackling all aspects of our cost base

4.  Improving our portfolio quality by bringing on stream quality 
mines and removing marginal production from the mix

5.  Keeping our long-term optionality intact at a reasonable cost

Furthermore, in South Africa, turbulence within the mining sector 

has manifested across the industry following the unprotected 

strikes of late 2012. Our added focus, therefore, has been 

on managing the restoration of healthy labour relations at  

our mines.  

In addressing our cost base, we underwent a process 

of unprecedented organisational redesign and internal 

restructuring, with a view to removing duplication, work 

that did not add value and redundant layers within the 

organisation. Whilst absolutely necessary, such processes are 

always difficult, and have led to us having to retrench some 

of our colleagues who have been with our company for long 

periods of time. 

Throughout the redesign and restructure of the business we 

sought to retain our commitments to community programmes 

and social investments. We understand that sustainability must 

be at the core of our business, serving as a key driver of our 

long-term business effectiveness and competitiveness, and 

achieving and enhancing our social licence to operate. We will 

retain this focus despite an environment of short-term budget 

constraints. Whilst this year may prove to be less turbulent than 

the last it will nonetheless require us to remain vigilant, prudent 

and focused. It is a challenge we believe we have so far met, 

and will continue to meet, optimising our sustainability impacts 

at an appropriate cost.

In meeting our sustainability challenges we know that we need 

to continue focusing on:

•  protecting our people from harm, and operating safe workplaces;

•  nurturing and strengthening community and other stakeholder 

relationships;

•  managing our environmental impacts, particularly in respect 

of avoiding adverse impacts on communities’ water supply;

•  demonstrating that we do not contribute to armed conflict, 

and ensuring the application of sound human rights practices 

in all that we do;

•  constructively addressing the encroachment of unlawful 

artisanal mining on our concessions, recognising the need 

to support economic opportunity in the regions around  

our operations;

•  acceptably addressing a range of legacy issues, demonstrating 

our commitments to sustainable practices; 
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•  the continued pursuit of the establishment of an organisational 
culture where sustainability is embedded to the extent that it 
is integral to our business strategy and practices, becoming 
a mark of how we do things; and

•  ensuring that we continue to improve our overall performance 
as we navigate difficult and unprecedented economic and 
social conditions.

We are profoundly saddened by the loss of eight of our 
colleagues at our operations. We will not rest until fatal accidents 
are completely eliminated. That said, and recognising that one 
fatality is one too many, we are encouraged at having reduced 
the number of fatal accidents by 49%, as measured against the 
average of the previous four years. We know that there is no 
room for complacency when it comes to safety, as we are only 
as good or as bad as our last incident. Yet it is heartening that 
we have taken another step towards our goal of zero fatalities 
with 80% of our operations setting new improved safety records 
in 2013, making it the best year in the company’s history from a 
safety perspective. From a personal perspective, I carry safety 
very close to my heart and will work with the executive team to 
ensure that every one of our employees can look to completing 
their day’s work without suffering injury or accident.

In South Africa, legacy issues related to silicosis remain 
a challenge. While we continue to work through the legal 
cases brought against our company, and other companies 
across the industry, we remain committed to cooperating with 
industry partners and government to find a holistic, sustainable 
approach to this matter. We continue to work hard to manage 
the work environment at our South African mines, and are 
pleased with our sustained reductions of dust levels within 
these workplaces, where we have comfortably met the Mine 
Health and Safety Council milestones. 

Our performance in our environmental programmes has also 
been encouraging, with a continued reduction of environmental 
incidents over the past five years. In 2013 we had a 37% 
reduction in reportable environmental incidents.

For the mining sector, relationships between mining companies, 
labour, governments and communities have long been critical. 
In many jurisdictions these relationships were shaped by a 
view that over past decades, countries and local communities 
have not benefited sufficiently from mining revenue streams. 
We are faced with increasing demands for greater control of, 
and benefit from resources in countries where we operate – the 
complex phenomenon of resource nationalism. In this context, 
we believe that a sustainable future will be based on mutually 
respectful and rational interactions between our company, 
host governments, and local communities, striking a balance 
between providing adequate incentives for investment in 
mining operations and ensuring a fair deal on mineral wealth 
for all stakeholders. Recognising this, we have in the last year 
sought to bring about a significant change in our understanding 
of and engagement with our stakeholders. Notable progress 
has been made in resettlement and improved community 

relations in Tanzania, in improving employee and community 
relations in South Africa, and generally improving engagement 
and relationships with national governments, and mining 
organisations and civil society in relation to issues facing the 
mining sector. These advances will continue to be a priority 
during 2014.

As we seek to improve our sustainability performance, and 
position sustainability as a key driver of our business strategy 
and success, we have enhanced the sustainability function 
within the company. David Noko joined us as EVP: Sustainable 
Development in mid-2012. As a member of our executive 
committee, David has accountability for all sustainability 
matters at a group level. During the year under review the 
sustainability function has been streamlined, with David having 
considerably greater authority to intervene and to manage 
sustainability challenges at our operations. We have done so 
at those sites where we have needed to prioritise action. David 
and our two chief operating officers have a clear understanding 
of their accountabilities in respect of sustainability issues, and 
continue to have excellent working relationships. Furthermore, 
the Social, Ethics and Transformation Committee Board 
established during 2012 under the leadership of Mrs Nozipho 
January-Bardill, a Non-Executive Director, has also served its 
first full financial year. During the year it has developed a more 
intense oversight role. We have also continued our engagement 
with the independent Sustainability Review Panel this year – 
see pages 20 to 21.

These developments give me confidence, that there is an 
appropriate focus on the challenging sustainability issues 
that we face and reassure stakeholders that sustainability 
considerations will continue to be a core value of our business 
and its operations.

It would be remiss in this report not to pay tribute to Mr Nelson 
Rolihlahla Mandela, who died on 5 December 2013. Nelson 
Mandela lived his life according to his values. He told us all that, 
“What counts in life is not the mere fact that we have lived. It 
is the difference we have made to the lives of others that will 
determine the significance of the life we lead.”

We, at AngloGold Ashanti, will demonstrate a reaffirmation of 
our own values and our commitment to improve the quality of 
life of the communities and societies in which we operate.

Our public policy and broader stakeholder engagement work is 
essential to maintain our social licence to operate.  We actively 
support the objectives of the International Council on Mining and 
Metals (ICMM), the United Nations Global Compact (UNGC), 
the Extractive Industries Transparency Initiative (EITI), and the 
Voluntary Principles on Security and Human Rights (VPSHR), 
among others, which help us improve our performance and find 
areas of mutual interest and cooperation to co-design solutions.

Srinivasan Venkatakrishnan
Chief Executive Officer
18 March 2014
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