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Context

Our employees are key stakeholders in our business. We recognise that the sustainability of our business
is reliant on our providing wages, benefits, working conditions and development opportunities that will
attract and retain the right people with the right skills.

It is one of our core values to treat each other with dignity and respect, believing that individuals who are
treated in such a way respond by giving of their best, which in turn creates both personal and
organisational advantages. To achieve this we seek to ensure that employees are placed in appropriate
roles and are equipped with the right skills and means to deliver on goals. See Material issue 6: Achieving
business sustainability.

We respect fundamental labour rights, including the right to organise and collective bargaining. With the
exception of Australia and the United States, where collective bargaining is not common in the resources
sector, collective bargaining structures are in place at all operations. In South Africa, in particular,
collective bargaining is a significant feature of our socio-economic landscape, and initiatives to sustain and
strengthen our collective bargaining structures have been a priority during the year.

* See discussion on Our people under Corporate profile and structure on average employee numbers.

Progress

Our employees are key stakeholders in our business.

Economic performance Employment Labour practices Freedom of association and collective bargaining

Grievance mechanisms Labour/management relations

Average total workforce*

Group 2013 2012 2011 2010 2009

Employees 48,159 47,829 46,066 48,854 49,908

Contractors 18,275 17,993 15,176 13,192 13,456

Total 66,434 65,822 61,242 62,046 63,364

G4-EC3 G4-LA4 G4-LA16 G4-HR3 MM4



Sustaining employment
Providing leadership and supporting management processes through implementing our System for People
(SP) has helped us ensure these employees are placed in the right roles, with clearly defined
responsibilities, and doing the right work to deliver against our goals.

The dramatic decline in the gold price has led to a change in our business approach with our business
strategy aimed at ensuring the sustainability of our business in the short and medium term, and with less
emphasis on growth in this time frame, given that the two new mines Tropicana and Kibali will bring on
stream over 500,000oz of gold production in 2014. This required some refocusing on core business and
costs, and restructuring of functions operations.

We embarked on cost improvements at every level of our business. In re-basing our company, we started
at the top of the organisation – rationalising management structures, and cutting out intermediaries (such
as some consultants) and unnecessary layers. The greatest impact has been at corporate offices around
the world and in the South Africa and Continental Africa regions.

Employee wages and benefits make up a significant component of our cost base* 39% in 2013 (38% in
2012). In 2013, payments to employees of wages and benefits amounted to $1,593m (2012: $1,565m).

* The cost base is operating costs plus employee salaries, wages and other benefits as per the value-added statement.

Managing employee grievances
We work towards effectively addressing the concerns raised by our employees – recognising that they
have the ability to influence the long-term success of our business. A grievance policy is in place to give
employees an avenue to lodge grievances or complaints against colleagues and managers. Line
managers and HR practitioners are trained in the administration of the policy and the formal processes to
follow. During the year one report categorised as a grievance was filed through the whistle-blowing
process. We take any grievances about labour practices filed against us seriously and corrective actions
are taken immediately. A whistle-blower policy is in place which provides the means for employees to
report, in good faith, violations of our values, Code of Good Business Principles and Ethics, policies,
standards or procedures and laws, regulations and other legal obligations. This policy was implemented to
give employees a platform to raise anonymous complaints against certain people and business practices.
These are all investigated by Group Internal Audit, and a full report is provided to the CEO and the Board
on a quarterly basis. Appropriate action has been taken where negative findings have emerged, up to and
including dismissal of guilty parties.

Collective bargaining
Following significant industrial relations unrest in 2012, particularly in South Africa, the industrial relations
climate in 2013 had become relatively more stable, allbeit unpredictable. There were no strikes or
lock-outs exceeding one week’s duration in 2013.

Industrial relations in South Africa

Union and collective bargaining participation in South Africa, where the group has the most number of
employees, is 93%. The majority of gold producers bargain centrally, under the auspices of the
Chamber of Mines, in a practice that has been established over 30 years. Centralised bargaining has
many benefits, including the optimal use of skilled resources for both employers and unions, the
establishment of minimum standards and practices across the group, and the ability to address
opportunities and challenges in a collaborative and coordinated way.

CASE STUDY: Share ownership plan for employees

CASE STUDY: Restructuring in line with global best practice



During the year we concluded a two-year wage settlement covering our employees within the unionised
bargaining unions in South Africa. This followed the biennual wage negotiations conducted between the
gold producers in South Africa, the Chamber of Mines and NUM, AMCU, Solidarity and UASA. Under
the agreement reached with NUM, UASA and Solidarity (collectively representing 63% of employees
within the bargaining unit in the sector), pay levels have risen by between 7.5% and 8.0% (effective 1
July 2013) and employees will receive Consumer Price Index-linked increases in the second year
(effective 1 July 2014). This outcome was, we believe, in the interests of our shareholders and
employees.

This settlement followed a 48-hour strike at our Vaal River Operations in September 2013. While AMCU
was not party to the final agreement, the benefits from this agreement were applied to all employees in
the bargaining unit, irrespective of union affiliation.

As a company we work towards preventing, and when this is not possible, resolving strikes by
mineworkers as swiftly as possible. In doing so we seek to minimise the adverse impact on levels of
trust between employees and employers.

The wage negotiations, strike and settlement took place within the context of a dynamic and changing
labour relations climate in South Africa. Currently, AMCU is the majority union at our West Wits
operations, while the NUM is the majority union at our Vaal River operations. While this may cause
certain challenges at a centralised level, AngloGold Ashanti’s approach is an inclusive one. We seek to
engage with unions who represent the interests of employees, and do not generally insist on particular
levels of representation prior to the granting of access or organisational rights.

Union representation and collective
bargaining agreements

(% of employees covered) 2013

Argentina 99

Australia –

Brazil 100

DRC 29

Ghana 97

Guinea 100

Mali 97

Namibia 64

South Africa 93

Tanzania 82

USA –

Group 94

South Africa: unionised employees (including contractors)

 2013 2012

 No. % No. %

National Union of Mineworkers (NUM) 14,154 50.55 18,542 60.09

UASA 2,798 9.99 3,040 9.85

Solidarity 789 2.82 841 2.73

Association of Mineworkers and Construction Union (AMCU) 8,191 29.25 4,903 15.89

Southern African Equity Workers Association 19 0.07 31 0.10

No union 2,051 7.32 3,499 11.34

Total 28,002 100.00 30,856 100.00



Goals
We will continue to engage as constructively as possible with our employees to ensure mutually respectful
and trusting working relationships. By providing our employees with fair remuneration for their work,
optimal working conditions and creating a working environment whereby grievances are swiftly and
effectively addressed, we believe that we will meet our employees’ expectations.

We seek to minimise industrial action. Where industrial action does occur, we seek to minimise the
duration and impact on our operations and employees.
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Context
Shareholders invest in AngloGold Ashanti in the expectation of receiving a positive return, at an
acceptable cost and with a manageable risk, within a reasonable time period. Shareholder returns are a
function both of dividend payments on shares in issue and of increases in the value of the shares
purchased on the stock exchanges on which AngloGold Ashanti is listed. The AngloGold Ashanti share
price is in turn determined by our financial performance and market sentiment.

The delivery of positive returns to our shareholders is a key element of our business strategy, in terms of
which we have targeted an annual return on equity of 15% for the five years to 2015. By virtue of their
owning shares in AngloGold Ashanti, shareholders have an interest in the sustained financial viability and
well-being of the company and are thus a key stakeholder group.

Our share price relates directly to market sentiment and to our reputation. A strong or rising share price
reflects positive market sentiment towards the company and enhances our reputation.

In terms of our corporate targets and values, we have undertaken to deliver high performance outcomes
and to deliver on commitments made to our investors. Return on equity is used as a measure of the value
we deliver to shareholders. The majority of our shareholders are domiciled in the United States (50%),
approximately 35% in South Africa, with the balance based in Europe. See the Integrated Report –
Engaging with our stakeholders and Corporate profile and structure for further detail.

Progress
AngloGold Ashanti is a price taker for the gold it mines and so, the revenue and earnings we generate will
be geared to movements in the gold price. Thus the market expects that a change in the gold price will
have a leveraged effect on our financials, and there is a corresponding move in the share price as
investors buy or sell, depending on whether their expectations for the outlook of the company are positive
or negative.

The 25% plunge in the monthly average gold price during the course of 2013 – from $1,689/oz to
$1,225/oz – contributed to significant shareholder disillusionment and our share price declined - from
$31.37 to $11.72 – resulting in a market capitalisation of $4.73 billion at 31 December 2013 compared to
$12.02 billion a year previously. In reality, lower production and the slump in the gold price contributed to a
decline in revenue of 14% to $5,708 million. Negative investor sentiment was compounded by the
expected lack of return and no dividends were paid during the year.

To combat the slump in our market capitalisation and the negative market sentiment, it was necessary for
AngloGold Ashanti to amend and rationalise its business strategy to adjust to the lower price environment.



It became imperative to curtail costs and to reduce or even eliminate production of expensive or marginal
ounces. It is worth noting that almost the entire global gold mining sector has been similarly affected.

Negative market sentiment towards the company has negatively affected our credit ratings, which in turn
has affected our ability to raise funds. AngloGold Ashanti acknowledges its responsibility to its providers of
capital and the sensitivity of its relationships with investors.

Currently the bulk of AngloGold Ashanti shares are held by a relatively small number of institutional
investors, with the 4 largest owning approximately 71% of the ordinary shares in issue at 31 December
2013.

Goals
AngloGold Ashanti is fully cognisant of its duty to shareholders, funders and the providers of debt capital,
with whom it has a very sensitive relationship, and is keenly aware that it must act to ensure the economic
survival and sustainability of the company and to generate free cash flow. Furthermore, we have an
obligation to communicate regularly and honestly with these shareholders and investors on what is being
done and on progress being made to restore the company to economic health. Our revised business
strategy is aimed at enhancing revenue and reducing cost while maintaining operating flexibility, all of
which is aimed at generating shareholder returns.

We remain committed to our strategic target of delivering value to shareholders and achieving an annual
return on equity of 15%.
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