
Case study:

Day of Reflection at the Vatican
“Mining is second only to agriculture as the world’s oldest and most important industry.” These words were
spoken by Professor Edward Ayensu, President of the Energy Globe Foundation and an international
development advisor on science, technology and economic development, at the Day of Reflection held at
the Vatican in September 2013. “The very terms Stone Age, Bronze Age and Iron Age give an indication of
the complexity of society’s relationship with mining. In short, the history of mining is the history of human
civilisation itself.” These words illustrate the importance of mining through the ages and, despite the
negative perceptions and impacts it possesses, its significant contribution to society.

Centuries after these archaeological periods, in an era when the mining industry is increasingly being
perceived as the most destructive of all with respect to the environment and its impact on the surrounding
communities – their health, social fabric and livelihoods – Pope Benedict (now Pope emeritus) described
(in 2009) the state of the mining industry as both complex and grave; in need of profound cultural renewal;
and the world in need of fundamental values on which to build.

By the end of the first decade of the 21st century, the mining industry itself had begun to contemplate its
future. During 2012 the then AngloGold Ashanti CEO, Mark Cutifani, developed an idea to elevate its
social responsibilities.

The delegates – executives and chairmen of major mining houses – agreed that the time had come to
consider talking to faith-based groups due to their on-the-ground presence and their support of
non-governmental organisations that represent and defend communities against perceived and,
sometimes, real injustices – especially in the developing world.

These industry leaders realised that the mining industry has a duty to deepen its responsibilities and lead
the way for other industries to follow. They agreed to engage first with the Vatican due to its keen interest
in the mining sector. Catholicism is also the largest of the Christian religions, and plays a leading role in
Africa, South America and Asia. “It had been dawning on many of us in the mining industry over a number
of years that the Catholic Church was playing an extremely influential role not only in shaping public
opinion about our industry but also in mobilising around it,” said Mark.

A series of planning meetings culminated in a richly rewarding Day of Reflection. AngloGold Ashanti was a
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key driver and participant in the process and was represented by AngloGold Ashanti’s Executive Vice
President of Sustainability, David Noko. It was hosted by the Vatican’s Pontifical Council for Justice and
Peace and its President, His Eminence Cardinal Peter Turkson, who was raised in a mining community in
Ghana. A number of prominent mining companies were represented at the event.

The introspection and dialogue – an examination of conscience – that characterised the Day was based
on the realisation that decision making based only on geological reports, income statements and balance
sheets is not sustainable and industry leaders have to accept moral responsibility for their choices. Three
sessions were held, each considering a different issue. During Session I, delegates explored the question
“What is amiss? Seeing”. After first being invited to silence – by abandoning preconceptions, or the
thoughts running in their heads, they were challenged to see the unique and changing situation in the
industry. The conclusion was that despite the complexity of the challenges faced, there was a need to
seek clarity and grasp the real problems. This will involve taking counsel from advisors and interacting with
people not normally heard, and who might have radically different perceptions of the company in question,
or the industry itself. Emphasis was also on more authentic dialogue and the need to see things as a
whole and not just in parts.

During Session II, delegates faced the fact that the industry is not always seen to serve the common good
of society. The critical question that emerged was “What is the good that mining does? Judge”. The
Catholic Church teaches, and this is echoed in other religious and philosophical traditions, that the life and
dignity of every human has to be upheld. Also that one has to work for the common and greater good; that
there should be world-wide solidarity; and to care for God’s creation of which we are custodians, and not
owners.

Mining companies undeniably have played, and continue to play, an important role in social and economic
development. Mineral resources are sought after and used world-wide – beyond the borders of resource-
endowed countries – making their reach global. Delegates were also able to share and acknowledge
some of their good work and good deeds, and this session encouraged the affirmation of these positive
outcomes.

Delegates were urged to take cognisance of the Church’s teachings and honestly address and commit to
areas requiring improvement. Additionally, since the development of mineral resources often has most
impact on the poor, there was an appeal to always give careful consideration to this sector of society –
along with respect for their human dignity and encouragement for them to take charge of their future.

Session III – “Which way forward? Act” – focused on the need for actions to be identified, based on the
teachings referred to earlier, that will make a positive difference. David Noko referred to the crafting of a
new beginning for the industry, particularly with respect to how it engages with society. “I now understand
better the meaning of a people-directed engagement approach. I am more empowered to include in my
business strategy a new way of engagement founded on solid principles of social good and environmental
stewardship,” he said.

In the days that followed, mining industry leaders committed to:

introspection and review, hearing and understanding the experiences of others by establishing and
maintaining trusted relationships;

giving balance to our influence so that our interactions between companies and communities, between
the employed and the unemployed and between the empowered and the disempowered are more
equal, so stakeholders are not deprived when mining operations end;

understanding expectations and their causes, not just managing expectations and their outcomes;

at an early stage, creating a common dialogue across all stakeholder groups that bridges the trust gap;

collaborating, not competing, with government, communities and companies to effectively apply
resources and effort towards a shared purpose;

understanding that we are on a journey and not required to like all the answers, nor all the questions.



The Day of Reflection was the start of a process of people finding one another; of focusing on moral
principles to see the good for all parties in any situation; and a commitment by the mining industry to a
serious examination of conscience on what must be done so it may offer a constant positive contribution to
integral human development.

“I am very thankful to the leadership of the Catholic Church and extend my appreciation to our industry
leaders for the courageous step we took together in search of meaningful ways to contribute to a better
and more prosperous world,” said David.

But, through engagement, to seek a way forward;

building capacity at multiple levels in multiple dimensions;

acknowledging where harm is perpetrated, and addressing our environmental and social
responsibilities; and

continuing this dialogue at an international, regional and local level with the Catholic Church and other
faith groups.
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