
Case study:

AngloGold Ashanti’s Continental Africa region has, over the years, experienced significant challenges in
the area of human rights. Some of these challenges have had reputational, legal or financial repercussions
for the company. In recent times we have both addressed human rights and endeavoured to prevent the
occurrence of negative incidents at our operations. When and where they have arisen, we have dealt with
the situation and the attendant circumstances. An important part of the process was ensuring that, in line
with our Corporate Human Rights Policy, we are building sufficient capacity to ensure human rights are
respected in the future.

As a result, the Human Rights Ambassadors Programme (HRAP) was launched in Geita in April 2013.
The HRAP is a peer education and awareness-raising initiative which is based on the premise that if
human rights knowledge and capacity is improved on site, there will be significantly fewer human rights
violations committed, thereby raising performance in the region. The programme will also permit more
effective management of human rights issues at the operations, instead of across the miles from
Johannesburg.

The programme is based on a train-the-trainer concept which involves, as a first step, the identification of
competent employees. These individuals are required to be confident and capable of transferring
knowledge to their colleagues. The selected persons are designated human rights ambassadors, to
“represent” human rights in their departments. The ambassadors receive the appropriate training; they are
taught the basics of human rights, how their functions intersect with human rights, how various rights can
be violated in the course of carrying out their duties, how to avoid those violations, and what to do in the
event that there are violations. The participation of contractors in the programme is also important, as
many of AngloGold Ashanti’s human rights challenges result from the actions of our contractors. In Geita,
some of the ambassadors are employees of G4S, our security service provider.

After the training, the ambassadors are then tasked with training their colleagues and serving as contact
points for human rights-related issues in their departments. As well as educating their colleagues, they
ensure that allegations of human rights abuses are properly reported and recorded.

According to Adrian Joubert (AJ), Compliance and Assurance Superintendent, who is also site coordinator
of the programme, Geita began site-wide roll out of the programme in August 2013, and over 1 200
employees have since undergone training. It is envisaged that all 3 500 employees and contractors on site
will have undergone training by Q1 2014.

The Human Rights needs of vulnerable persons are prioritised in this programme



“Since the start of the programme at Geita, we have noticed that there is a greater awareness of human
rights on site, and there are fewer human rights violations to deal with. Security employees are very much
aware that fellow employees and even community members now know their rights and so human rights
are being respected” said AJ. Further demonstration of the impact of the programme is seen in the fact
that employees have begun to factor in the human rights implications of their actions, said Abiola Okpechi,
Senior Specialist: Human Rights. “For example, during a recent compensation exercise in the villages of
Katoma and Nyamalembo, the community team working with the land and resettlement specialist
constantly sought guidance about several human rights issues. In the past, when dealing with
compensation issues this was not the case.”

Some of these issues included the prioritising of vulnerable persons, ensuring a conducive atmosphere for
stakeholder meetings, conducting meetings without a security presence to avoid feelings of intimidation,
and ensuring villagers were able to raise grievances promptly and adequately. The launch of the
programme has similarly seen staff from departments such as security applying a human rights lens to
their interactions with fellow staff or the surrounding communities, for example, couching their
communication in the language of rights.

“When the pilot project is completed in Geita, the programme will be reviewed and any improvements
considered necessary will be made,” explained Abiola. “It will then be rolled out to other sites and we
expect that all sites will eventually have this much needed programme in place.”
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