
Case study:

Communities around AngloGold Ashanti’s Ghana operations have benefited from the trust funds
established by the company as part of the Stability Agreement with the Ghanaian government. The trust
funds were legally incorporated in February 2012 and operate within the context of our broader
sustainability programme.

In 2004, AngloGold Ashanti agreed to contribute 1% of annual post-tax profits into the funds to promote
community development initiatives at Obuasi and Iduapriem, in addition to various other social
investments and projects.

Contributions are allocated to each fund in proportion to the respective number of ounces produced
annually at each operation and, by 2012, the AngloGold Ashanti Obuasi Community Trust Fund and the
AngloGold Ashanti Iduapriem Community Trust Fund – both registered as legal entities in Ghana – had
together accrued an amount of US$ 4.3 million ($2.7 million in the Obuasi fund and $1.6 million in the
Iduapriem fund).

The trust funds are accountable to the communities, the Ghanaian government and AngloGold Ashanti
and are operated and governed by separate seven-member boards and well-represented steering
committees.

The boards make investment and policy decisions and are accountable for fund performance. They
ensure the funds fulfill their mandates, operate in a responsible manner and, in consultation with the
steering committees, benefit the people of Obuasi and Iduapriem.

The steering committees liaise between local government agencies, the relevant communities and the
trust funds. Community facilitators lead grassroots outreach programmes to identify community priorities,
develop proposals and, following reviews by the steering committees, make funding recommendations to
the boards.

Members of the boards and steering committees have gone through formal swearing-in ceremonies and
the two governance bodies have been inaugurated. The board and steering committee of each fund is
supported by a secretariat with three members of staff who, in addition to providing administrative services
to the funds, ensure they operate efficiently and facilitate interaction between the various stakeholders.

The launch of the Community Trust Funds in Ghana



Said Fred Attakumah, Vice President: Sustainability, Ghana, “The objectives of the funds are to promote
community and economic development through active stakeholder engagement and other community-
driven processes. Some of the community development investments relate to improving social
infrastructure, health and education; as well as programmes related to youth, arts, culture and heritage.

“The economic development investments are intended to support local table-top traders, small- and
medium-sized enterprises through capacity building and facilitating access to finance to generate
employment,” he said.

At the fund launch ceremonies in September 2012 at Teberebie (Iduapriem) and Obuasi respectively,
initial grants were announced with 12 buses and 140 computers being made available to public schools in
Obuasi and Iduapriem. The donations were jointly funded by AngloGold Ashanti and the trust funds.

These preliminary grants, which targeted the education sector, were carefully identified and determined to
meet community needs. They were also verified for alignment and consistency with municipal and district
development plans through a series of meetings with stakeholders under the guidance of a community
facilitator.

In 2013, the AngloGold Ashanti Obuasi Community Trust Fund focused once again on education,
providing infrastructure in four communities as follows:

The focus of the AngloGold Ashanti Iduapriem Community Trust Fund was on education as well as water
and sanitation. Three projects were approved by the board:

Community priorities will be reassessed on an annual basis and appropriate investments will be made
under the guidance and approval of the boards.

Investment proposals are evaluated using a transparent and participatory process that focuses on three
key criteria:

“AngloGold Ashanti has also established monitoring and evaluation systems to assess the outcomes and
ramifications of the various projects and they will be reported on in the annual reports of the funds,” said
Fred. “The success of the trust funds, by way of positively contributing towards development in our areas
of operation, is critical and we must ensure that the needs of our communities are met in a real and
transparent way.”

construction of a three unit classroom block for the Jimiso community;

construction of a three unit classroom block for the Nyamebekyere community;

construction of a six unit teachers’ residence for the Ayease community; and

rehabilitation of existing school structures for the Ahansonyewodea community.

a modern 16-seat toilet facility for the Nkwantakrom community;

a modern 16-seat toilet facility for the Domeabra community: and

an early childhood development centre for the New Techiman community.

Need: the extent to which a project addresses a pressing and strategic community need;

Impact: the extent to which the scope and clarity of the project has beneficial impact; and

Contribution: the extent to which the community can show its own contribution to the project: in-kind,
cash or other contributions.
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