
Case study:

Colombia is a mineral rich country with generous reserves of natural gas, petroleum, coal, nickel, gold and
emeralds. AngloGold Ashanti has significant interests in the country’s mineral potential and carefully
executes a strategy to engage with local communities and other stakeholders.

According to Nick Winer, Vice President, Greenfields Exploration, managing the social aspects of
exploration is critical, particularly in Colombia where extensive illegal mining activities have created a
negative perception of the mining sector. Over nearly ten years in Colombia, AngloGold Ashanti has seen
first-hand that establishing a two-way and transparent dialogue with stakeholders is essential, particularly
when entering new areas. It is just as critical to maintain communication – particularly with communities in
the areas where exploration teams are working for extended periods.

 “Colombia is no different to other parts of the world and we have to proceed with great sensitivity,”
explained Nick. “Unfortunately in Colombia the negative mining sentiment is strong. The government of
Colombia has recognised that responsible mining is an important pillar of the national economy but, on the
ground, the average person still has a deep mistrust of the industry – either due to past bad experiences
or to the extensive media coverage of mining, which tends to be negative.”

In the last century, many of the people affected by mining have felt that they had no voice, no support from
any quarter and had to deal with the problems associated with mining on their own. “These are very often
the same problems and issues that, today, we work so hard to avoid,” said Nick. “Many illegal operators
have mined without consideration for people or the environment, with the sole aim of producing the
maximum amount of gold at the lowest possible cost. Consequently, the people of Colombia associate
mining with polluted rivers, environmental devastation and appalling living conditions. They have also seen
mineral resources used to finance armed conflict and launder drug money so their negative associations
with mining are multi-layered”.

“We need to change perceptions and build trust with surrounding communities”, explained Nick. “Our
biggest challenge is demonstrating that responsible mining can be beneficial to host communities. We
need to demonstrate that by working together with communities, local and national authorities; responsible
mining operations can bring positive development, ensure the environment is protected and improve
standards of living without the associated problems. However this requires good communication between
the parties and engaging with communities from the outset.”

Environmental degradation is one such community concern we address in Colombia. The nursery pictured here

was established to protect transplanted indigenous plant life



The Health, Safety, Security and Environment (HSSE) team in Colombia is led by two highly capable
managers. Julio Uribe, Social Manager, has considerable experience in dealing with social issues and
Jairo Vargas, Environmental Manager, has a strong environmental background. They lead a team of six
Colombian professionals and three locals from the project region to manage social engagement and
environmental issues. The latter are being trained as part of a programme to support and employ local
people.

These teams address matters of concern for communities. “It seems that about 70% of concerns relate to
potential environmental degradation while the remaining 30% revolve around the possible impact on the
social fabric of the community. Prostitution, alcoholism and petty theft are some of the social ills that have
plagued illegal mining communities in the past and understandably the average person does not want to
live with those problems,” said Nick.

From an environmental perspective, the principal concern expressed by most communities is to ensure a
clean, constant and reliable water supply – not only for household purposes but also for agriculture. “We
go to great lengths, even at the exploration stage, to communicate with communities to alleviate this
concern even though the impact during exploration is negligible’” said Nick.

When an area of interest is identified,” said Nick, “and before any reconnaissance begins, before any
geologists set foot on the ground, we perform a risk analysis to determine the social, environmental and
security sensitivities of the project.” Once the desktop survey is completed, a security officer and a social
officer visit the area to meet with the local authorities and community leaders.

There is a common misconception that once exploration activity starts mining will be inevitable. However,
in reality, exploration is a high risk business. The majority of exploration activities that we initiate – some
80% to 90% – will not pass the early stages of investigation. These stages have negligible impact and no
lasting environmental or social impact. Community engagement activity is essential during each phase.

Phase I
In the initial stage of any project, there is no visual or environmental impact, with minimal exploration
activity taking place. The team members spend most of their time on foot, taking small, isolated sediment,
soil or rock samples for analysis, and performing geological mapping. In the vast majority of the areas that
are investigated, exploration activity will not continue. At this stage, communication with the local
communities and landowners is important. We explain the work that we are undertaking, the timing, and
the low likelihood that we will move to the subsequent phase of exploration.

Phase II
As a result of Phase I work, the team identifies areas where it will return to undertake the more detailed
mapping and geophysics required to establish drill targets. In Phase I, a block of thousands of square
kilometres may have been of interest. By the end of Phase II, this area may have reduced to a series of
targets of 1km2 to 2km2 each.

If a specific area is of interest, the social engagement plan is upgraded. This involves liaising with the
authorities and making compensation agreements with affected farmers, although it must be noted that
there is still no visual or environmental impact at this stage. Carrying out activities associated with this
phase requires a number of months. This extended timeframe always generates interest among local
stakeholders, and thus requires that the project engagement plans are broadened. We strongly believe in
proactive and transparent interactions with all local communities.  

Phase III
If drill targets are identified, Phase III begins. This work requires the team to be on site for a considerable
period and there are likely to be visuals elements (tracks and drill platforms).

In Colombia, small towns often have well organised community leadership groups. Even at this early stage



of exploration, it is recognised that engagement with these local communities is essential, including
playing a role in furthering the development objectives that have been identified. Respective needs and
priorities are discussed with these leaders and investment projects are identified. These are generally
related to water quality, jobs, and health and education issues.

AngloGold Ashanti does not assume government responsibilities for broad social obligations such as
infrastructure, health and education. However we work with local authorities to help make their projects
viable. For example, if access to a village is affected by the condition of the road, we might supply the
gravel for the roads or fuel for the equipment. The local government makes its trucks and graders
available and the local community supplies the auxiliary labour. By working together we can achieve jointly
identified objectives.

This is still a relatively early stage in the process, and could last from six months to a period of years,
depending upon the level of complexity. Due to well-designed engagement practices, most community
members and groups welcome the assistance we are able to provide.

Phase IV
At this stage, the Company has something of interest and is working with budgets of between $5 million to
$20 million. It requires us to explain the implications of a full mining operation to the community.

Quebradona
The Quebradona project is well-advanced in Phase III. “Although we have done 50,000m of drilling in the
region and are beginning to define our area of interest, you would be hard pressed to find any visual
impact,” said Nick.

Once a drill hole is terminated the drill is dismantled and, to minimise impact in this hilly terrain, we go one
step further and use helicopters instead of ground transport to lift the drill to the next site. The drill site is
then returned to its original condition and all the topsoil that was removed during the preparation of the drill
platform is painstakingly restored to the area. In the interim this topsoil will have been stored nearby in
bags.

As part of a programme to safeguard the natural species of the area, AngloGold Ashanti has created an
on-site nursery and last year planted some 4,000 native trees grown from seeds collected in the area. In
2014, more than 6,000 indigenous fruit and ornamental trees will be planted. Appropriate planting of these
specimens helps protect the sources of water in the upper catchment areas and creeks. This example is
also intended to encourage communities to follow similar procedures in their own areas.

All employees are fully inducted on AngloGold Ashanti Values and, as a result, we have seen a culture
change take effect. Our employees perceive their environment differently and are far more conscious and
respectful of their surroundings as well as of those working with them. By adopting these values and this
awareness of the need to work safely and in harmony with the environment, while producing quality
results, our employees have become ambassadors for the project. This awareness and pride tends to
spread into the communities in which the employees live, and has beneficial effects there as well.

The excellent work of the social team has resulted in most community members holding a positive, or at
least a neutral position on our activities in the area. AngloGold Ashanti has a number of programmes in
place that are designed to form bridges between the project and the community. These involve two key
factors: continued education on responsible mining and programmes undertaken in partnership with local
communities and authorities in order to address projects that are priorities for all. Examples of such
initiatives include:

Mining Wednesdays
The activities undertaken during mining exploration are generally familiar only to those involved in the
industry. Therefore, on two Wednesdays of each month we invite government representatives,
community representatives, and other key stakeholders – particularly those who are anti-mining – to



The Greenfields Colombia team in Quebradona is proud to have been nominated to participate in an
award program from Corantioquia (the local environmental authority) for this project (category: the
development of environmental programmes that go beyond industry expectations).

“It’s a fact of life that even in the best situations you will never get everyone to agree,” said Nick. “A
community is made up of people with very different opinions and so some people will still have concerns
even after our engagement efforts. Our aim is, therefore, to continue to engage with these groups.
Common concerns include water supply depletion or contamination, and the loss of agriculture and the
associated jobs or livelihoods. We present the facts and the measures we will take to prevent these
eventualities.

Nick concluded: “There has been a technological revolution in mining over the last couple of decades.
Responsible mining is a reality that can bring tremendous gains to communities. Although there will
always be an impact, responsible mining means managing these to the benefit of all. It is only through
engagement that we are able to demonstrate these positive benefits. A solid and transparent partnership
is essential to any successful exploration project.”

visit the project. We spend time explaining and demonstrating the exploration process. This includes
our rigorous environmental policies and procedures, and the thorough rehabilitation work that follows
any project or project phase.

The ecobrick project
The ecobrick project promotes the importance of integrating environmental issues into everyday life. It
involves filling PET containers (cold drink bottles) with dry non-recyclable waste and using them as
‘bricks’ to make structures. Almost 3,000 ecobricks have been made to date. On the one hand this
recycling activity ensures the plastic bottles do not end up as landfill where they take up a vast amount
of space. And on the other, the bricks are put to good use. An additional benefit is that this project
enables community members – including children – to get actively involved – by collecting and filling the
bottles. To date over 2,000kg of garbage has been transformed into useful structures such as a storage
shed and road barriers, at a significantly lower cost than would otherwise have been possible.
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