
Case study:

AngloGold Ashanti is committed to generating jobs and income in the communities in which it operates.
One of the ways of achieving this goal is by increasing the skills and competitiveness of local suppliers
and we are currently busy completing our Supplier Training Programme, developed in partnership with the
Brazilian Micro and Small Business Support Service (Sebrae) and the Economic and Social Development
Agency of Sabará.

The project began in November 2011 when we made contact with small and micro businesses in Sabará
and Caeté. They were invited to participate in a process that involved a thorough diagnosis – by
technicians from Sebrae – leading to a custom-designed qualification that was being developed.

In all, 21 businesses from a variety of sectors including construction, mechanical, electronics, earthworks,
machining, transportation and information technology took part in the diagnosis, which was designed to
assess their individual management models and identify their strengths, opportunities for improvement,
and qualification needs. The diagnostic process totalled 168 hours, representing eight hours of
consultation per company.

Following the diagnostic process, 13 companies joined the training plan that was offered and which
covered six important aspects of business: management, finance, marketing, credit, human resources and
innovation. Individuals from these businesses are now nearing completion of the training phase, which
included 164 hours of courses and training and 64 hours of consulting for the owner and manager of each
company.

The final step involves certification when the participating companies will be visited by Sebrae consultants
to check on the evolution of their management model. Those that satisfy the programme’s requirements
will receive a Supplier Training Programme certificate.

“We expect these businesses or suppliers to demonstrate the benefits of their training by growing in size,
thus generating more jobs in Sabará and Caeté,” said Dirlene Taveira, AngloGold Ashanti’s Co-ordinator
of Social Projects. "If more people are employed, the local economy can only benefit from the additional
income. The growth of businesses will also lead to increased local revenue, in the form of city and other
taxes, which in the end will also contribute to increased levels of wealth and a better quality of life for those
living in these communities," she added, noting that AngloGold Ashanti has provided a similar training
programme to 15 suppliers in Santa Bárbara, Minas Gerais.
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"AngloGold Ashanti understands the benefits of having motivated, innovative suppliers that are willing to
accept challenges and reach out to a bigger market," Dirlene said, “and we were pleased to be able to
play a role in developing them through this project. To date we have invested close to R$30,000 in the
current phase of the Supplier Training Programme.”

In addition to the projects referred to above, AngloGold Ashanti participates in a partnership with Anglo
American and Votorantim Metais to develop local suppliers in Crixás (Goiás). The aim of the programme is
to improve the ability of these businesses to service the needs of the larger companies operating in the
region. Almost 280 small and medium suppliers benefit from this initiative, which was developed under the
aegis of the Federation of Industries of the State of Goiás (FIEG).
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