
Case study:

AngloGold Ashanti Australia – trailblazers in the empowerment of
indigenous businesses
AngloGold Ashanti Australia Ltd (AngloGold Ashanti) has made a major contribution to Aboriginal
empowerment in the Australian resources sector, playing a crucial role in developing Carey Mining, the
country’s largest privately-owned indigenous mining and civil contractor.

This early trailblazing work in the 1990s by the company, then Acacia Resources, not only helped to break
down prejudice and launch Carey Mining on the mining stage in what was a first for the indigenous
families of Western Australia (WA) following the Mabo Decision*, it also spearheaded a wave of new
Aboriginal businesses and entrepreneurs working in partnership with resource companies.

Carey Mining founder and managing director Daniel Tucker explained: “If AngloGold Ashanti had not taken
the time to consider my business concept, and more importantly helped to raise A$5.5 million in bank
finance to launch Carey Mining, the landscape of Australia’s resources industry and that of indigenous
involvement in the sector would be vastly different.”

Carey Mining, through AngloGold Ashanti, set a precedent when it came to Aboriginal empowerment and
engagement and proved that indigenous businesses had an important part to play in servicing the needs
of the country’s mining industry through partnerships.

Daniel’s vision was to establish a sustainable business for indigenous people by creating a financially
robust and successful enterprise focused on delivering and achieving business excellence and committed
to providing employment and training opportunities for Aboriginals.

This vision meshed with AngloGold Ashanti’s desire to provide an opportunity for local indigenous people
to establish a sustainable, long-term business, capable of thriving beyond Sunrise Dam’s life of mine.

By awarding Carey Mining its first mining contract under a joint venture with mining contractor Downer EDI
at the Sunrise Dam Gold Mine, and by opening the lines of communication with its banking provider ANZ,
AngloGold Ashanti also acted upon its commitment to the promotion and support of local businesses in
the communities where we operate.

Sunrise Dam is located 55 kilometres south of Laverton in WA in what is known as Wongatha Country, the
birthplace of Daniel and his family. The name Carey was inspired by Lake Carey, a large inland salt lake
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that has been used for thousands of years by the Wongatha people to maintain traditional cultural
practices.

“It was an interesting period because there were no Aboriginal companies operating like this in WA at the
time and there was no template to follow,” Daniel said. “There were Aboriginal corporations, which were
more like the community groups looking after their respective communities, but there were no Aboriginal
businesses.

“After that first contract with AngloGold Ashanti at Sunrise Dam there was an explosion of Aboriginal start-
ups…it raised expectations and took indigenous people off the unemployment lines. Since then, we have
sponsored, mentored and coached other Aboriginal businesses and entrepreneurs.”

To facilitate its growth in the Pilbara region of WA and in South Australia, Carey Mining has also formed
joint ventures with local indigenous businesses resulting in work with mining majors Rio Tinto, BHP
Billiton, Fortescue Metals Group, Chevron Australia and Woodside Petroleum.

The relationship between AngloGold Ashanti and Carey Mining has evolved since the early start-up days
to include work at AngloGold Ashanti’s new Tropicana Gold Mine, where Carey Mining provides ancillary
mining fleet and personnel services through its role as a subcontractor.

It is also Australia’s largest indigenous training provider through its Carey Training arm and offers these
services in WA, South Australia and the Northern Territory. Of its current 1,400 trainees 400 positions, or
around one-third, are for Aboriginal people. Other businesses within the group include Carey Equipment
and Carey Biyulu.

Daniel’s recent appointment to the Australian Prime Minister’s Indigenous Advisory Council also ensures
he has a voice in Canberra when it comes to government policies and their implementation to improve the
lives of Aboriginal people.

“At AngloGold Ashanti we take our commitment to local employment seriously,” said Graham Ehm, EVP
Australia, Group Planning & Technical. “So when we were developing the Tropicana Gold Mine, we took
the innovative step of custom-designing some of the contracts to enable participation by new players, thus
ensuring further indigenous participation in our business.”

This was achieved by unbundling a number of smaller contract packages in both the construction and
operations phases at Tropicana. Tropicana, located 330 kilometres east north-east of Kalgoorlie-Boulder,
is 70% owned and managed by AngloGold Ashanti with Independence Group NL holding the balance.

Apart from the Wongatha People, the other indigenous group in the Tropicana area is the Tjuntjuntjara
(Spinifex) Community, located to the east of the project. To date AngloGold Ashanti has awarded around
A$30 million in contracts to Aboriginal businesses. At Tropicana these include indigenous groups
Bundarra, SMC Services and Triodia Mining. Triodia offers cross cultural training at the site and operates
the light vehicle workshop, while Leonora-based Bundarra has the day works contract at Tropicana. SMC
Services operates the wet mess (tavern) and retail services contract at Tropicana.

The Mabo decision was named after Eddie Mabo, the man who challenged the Australian legal system of “Terra Nullius”
and fought for recognition of the rights of Aboriginal and Torres Strait Islander peoples as the traditional owners of their
land. The legal decision was made by Australia’s High Court on June 3, 1992 and led to the implementation of the Native
Title Act of Australia in 1993.
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