
COMPILATION OF THIS REPORT
This report provides insight into our approach to sustainability, 
and objectives, strategy and performance. This group-level 
report focuses on those material sustainability issues that 
we have determined to be most important to us and to our 
stakeholders. In determining these material issues we have 
taken into consideration the guidance in respect of materiality 
provided by the International Integrated Reporting Council, of 
which AngloGold Ashanti is a pilot member, and of the Global 
Reporting Initiative’s (GRI) G4 guidelines, as well as the AA1000 
Stakeholder Engagement Standard.

This report has largely been prepared in accordance with the 
GRI’s G4 guidelines. The GRI launched its G4 sustainability 
reporting guidelines in May 2013. The International Council on 
Mining and Metals (ICMM), of which AngloGold Ashanti is a 
member, has indicated its adoption of G4 and, specifically, a 
‘core’ level of reporting by its members by 2015. 

G4 places greater emphasis on the importance of materiality and 
improves the level of harmonisation with other reporting standards. 
We recognise that certain reporting elements will need to be further 
developed in coming years. In certain instances, the business is 
not yet in a position to report fully against the G4 indicators and 
where this applies, an explanation has been provided in the GRI 
content index found at www.aga-reports.com/13/os.

As members of or signatories to the ICMM, the principles of the 
United Nations Global Compact (UNGC), Extractive Industries 
Transparency Initiative (EITI) and the Voluntary Principles on 
Security and Human Rights (VPSHR), we have complied with 
the reporting principles advocated by those bodies. Further, 
our sustainability reporting has been undertaken in line with 
the recommendations of the South African King Code on 
Corporate Governance, 2009 (King III) and the World Gold 
Council’s Conflict-Free Gold Standard.

We have also taken cognisance of those issues that we believe 
are most material to the group’s future sustainability, identified 
through our risk management process and the views expressed 
by stakeholders. Our approach is discussed in greater detail on 
page 12, and has informed the scope and boundary of this 
report.

ONLINE REPORT AND  
SUPPLEMENTARY INFORMATION
As this is a group-level report, operational targets and 
performance are largely discussed at a regional rather than site 

level, although some operational detail is provided where this 
is appropriate. For detailed operational performance, readers 
are referred to our 2013 Operational and Project Profiles, which 
will be made available on our website by the end of May 2014.

The online version of this report (available as a pdf and in html 
at www.aga-reports.com) includes supplementary information. 
Certain elements of this report that are deemed not critical to 
its use have been omitted from this printed version, and direct 
reference is made to this throughout the report.

APPROACH TO ASSURANCE
We believe in timely, accurate and transparent reporting, and 
we support third party verification of our systems and data.

In 2013, we continued our three-pronged approach to 
assurance, relying on three complementary review processes, 
namely: internal audit, external audit and an independent 
viewpoint from our sustainability review panel. 

Internal audit and Board approval: AngloGold Ashanti’s Group 
Internal Audit has continued with an assurance approach that 
takes into account both financial and non-financial aspects of 
our business, and has developed specific capacity in the area 
of sustainability assurance. Group Internal Audit conducted an 
audit of our 2013 sustainability reporting in terms of the Group 
Internal Audit Charter as approved by the company’s Audit and 
Corporate Governance Committee. The audit was performed in 
accordance with the Institute of Internal Auditors’ Standards for 
the Professional Practice of Internal Audit. The review assessed 
the validity, accuracy and completeness of the relevant GRI 
indicators in our reports, together with various data transfer and 
integrity checks. This Sustainability Report was approved by 
the board of directors on 18 March 2014.

External assurance: External assurance of our sustainability 
reporting was provided by Ernst & Young Inc. Data indicators 
were selected for assurance by the external audit team on 
the basis of their assessment of the issues and indicators 
that are most significant to the sustainability performance of 
the business, as well as the key risks identified by the group. 
Data which has been externally assured is indicated in the GRI 
content index with icons for limited   or reasonable assurance 

. Ernst & Young Inc.’s sustainability assurance statement can 
be found at: www.aga-reports.com/13/assurance.

Independent review: The role of our independent sustainability 
panel is explained on page 20, and their review letter can be 
read on page 21.

OUR APPROACH TO REPORTING  
AND ASSURANCE

Our Sustainability Report addresses the most significant sustainability issues of our business and 
forms part of a comprehensive suite of annual reports to stakeholders for 2013. In particular, readers 
are referred to our Annual Integrated Report 2013 which can be found at www.aga-reports.com.
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We recognise that stakeholders are those who have a direct or 

indirect impact on our business, or who are directly or indirectly 

affected by our business. We understand that stakeholders 

have the ability to influence our business outcomes, both 

positively and negatively, and that we need to establish and 

build mutually beneficial relationships with our stakeholders to 

achieve a common positive end.

While stakeholder engagement may be formal or informal, we 

seek to at least establish a formal plan for engagement. We aim 

to be proactive in our engagement and responsive to issues 

and concerns as they arise.

AngloGold Ashanti’s stakeholder engagement is undertaken at 

corporate, regional, country office and site levels, with a view 

to ensuring that:

•  our operations and projects engage in building successful and 

mutually beneficial relationships with stakeholders throughout 

the life-of-mine cycle (including exploration projects, new and 

established operations, during closure and post-closure); 

•  the appropriate tools and mechanisms are used to build social 

partnerships to secure our social licence to operate; and

•  we are positioned as the preferred operator wherever we 

have a presence.

Further, in 2013 AngloGold Ashanti formally adopted the AA1000 

Standard on Stakeholder Engagement. A corporate stakeholder 

engagement strategy that is aligned with the principles of the 

AngloGold Ashanti engagement standard is currently being 

developed and is scheduled to be implemented in 2014. 

Consideration is being given to the inclusion of our performance 

in this respect into our assurance scope in the future, given that 

stakeholder engagement is deemed to be a corporate priority.

OUR STAKEHOLDERS

Our stakeholders are highly diverse, reflecting the variety of geographic regions in which we operate, 
the wide range of groups with which we interact and the extent of issues that face us collectively, and 
on which we engage.
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STAKEHOLDER GROUPS with which we interact include:

* NGOs = Non-governmental organisations
 CBOs = Community-based organisations
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Summary of stakeholder engagement and key issues raised by stakeholders in 2013

Stakeholder Our response

Employees and employee 
representatives
Channels of engagement
•  Briefs, meetings, face-to-face 

communication
• Negotiations

Issues raised
• Wages and benefits
•  Accommodation and living 

conditions
• Employee indebtedness
• Job security
• Employee health

•  In South Africa, given the challenging industrial relations climate, the company has stepped 
up its direct communication with employees (both unionised and non-unionised). This is to 
allow for transparency and better communication. See pages 30-33.

•  Progress has been made in addressing living conditions of workers on company property. 
For employees living offsite, the company is working with local municipalities and government 
to collaborate on a wider front on service provision in line with local regulations and with the 
Framework Agreement for a Sustainable Mining Industry entered into by representatives of 
Organised Labour, Organised Business and Government on 3 July 2013. See pages 62-63.

•  We provide guidance on financial awareness to employees in the South Africa region and 
at Geita in Tanzania. Given the extent of the problem and its impact on employees, the 
company is planning on providing preventative training and assistance to enable employees 
to understand the ramifications of excess indebtedness. 

CASE STUDY: Share ownership plan for employees

•  While we cannot provide guarantees of job security, we invest in training our employees. 
Where possible employees are moved around to other operations that have a longer life 
and are sustainable. Besides skills development, we invest in developing new ore bodies, 
in projects to extend the life of mines and exploration. The future of some of the older 
operations rests with breakthroughs in technology, which is developed in collaboration with 
a number of partners across a number of industries. See pages 73-74.

CASE STUDY: Restructuring in line with global best practice

Investors and media
Channels of engagement
•  One-on-one meetings, 

presentations, response  
to queries

• Interviews
• Statements
• Site visits
Issues raised
•  Operational performance and 

business sustainability
• Labour relations
•  Safety performance
•  Regulatory issues
• Returns to shareholders
• Rehabilitation provision

•  Given the sharp drop in the gold price (which has affected the gold mining industry and 
also operational and sustainable development challenges), we have reviewed our strategy 
to address our long-term sustainability. This strategy rests on five pillars that are focused on 
maximising sustainable free cash flow and returns:

 • safety, people and sustainability; 

 • optimising overhead costs and capital expenditure;

 • improving the portfolio quality;

 • ensuring financial flexibility; and 

 • maintaining long-term optionality. 

 See page 17.

CASE STUDY: ONE works wonders at Tropicana

Communities
Channels of engagement
•  Meetings, presentations, 

grievance mechanisms
Issues raised
• Community investment
•  Infrastructure development and 

benefits sharing
•  Impact of restructuring  

and closures
•  Environmental and  

health impacts
•  Resettlement and 

compensation
• Competition for land use

•  Sustainability is a key pillar of our business strategy and the implementation and delivery on 
all areas of sustainable development are a priority. All areas that touch on communities are 
addressed at site level as well as through industry bodies, in collaboration with development 
partners and, in some areas, with local government development plans in order to achieve 
more sustainable outcomes. See pages 34-38.

CASE STUDY: Greenfields exploration: engaging with communities in Colombia

CASE STUDY: Solomon Islands: closure without complication

CASE STUDY: Indigenous employment programme in Australia

CASE STUDY: Creating a sustainable solution for malaria in Continental Africa region

Our case studies can be found online  
at www.aga-reports.com/13/cs
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Summary of stakeholder engagement and key issues raised by stakeholders in 2013 (continued)

Stakeholder Our response

Governments, regulatory and 
industry bodies

Channels of engagement
•  Meetings, correspondence, 

industry body representation, 
presentations

Issues raised
•  Safety and environmental 

performance
•  Regulatory compliance
•  Taxes
•  Security of tenure
•  Benefits of mining
• Labour relations
•  Local development
•  Housing and living conditions
•  Wage negotiations and 

industry’s economic position
•  Safety, security and stability in 

South Africa

•  There is ongoing active engagement with governments in the jurisdictions in which we 
operate to address a wide range of issues. We are improving our approach to engaging with 
governments at all levels.

•  Almost all governments are focused on seeing the benefits of mining flow through to central-
level governments, as well as to local communities. Various channels of engagement are 
being used to explain the benefits of mining to host communities. These include the World 
Gold Council’s report, ‘Responsible gold mining and value distribution’, published in 2013. 
Communication is coordinated with industry partners and peers through local chambers to 
improve communication with governments and explain the economic value created by gold 
mining companies. This economic value goes beyond taxes paid for local development. We 
seek to go beyond regulatory compliance and actually attain best practice even in areas 
where local regulations may fall short of what we consider best practice, and also share 
learning across our various jurisdictions. See pages 39-40.

CASE STUDY: Human Rights Ambassador Programme at Geita

Customers and suppliers

Channels of engagement
•  Meetings, contractual 

engagements, policy 
discussions

Issues raised
•  Impact of restructuring and 

closures

•  Given the margin squeeze on revenues and wanting to achieve continuous improvement 
and compliance, we are reviewing some of our major contractual arrangements in order to 
achieve a sustainable business outcome. See pages 41-43.

CASE STUDY: Procurement programme in Brazil

JV partners

Channels of engagement
• Meetings

Issues raised 
•  Ongoing financial commitment

•  There is ongoing discussion with JV partners on opportunities and challenges facing our 
business. We have, successfully negotiated a mutual withdrawal from the exploration 
joint venture with Roxgold Inc. in the Solomon Islands. At Tropicana and Kibali (where we 
have JV partners), we have successfully navigated the construction and commissioning of  
both mines.

Non-governmental organisations 
(NGOs) and Community-based 
organisations (CBOs)

Channels of engagement
•  Meetings, correspondence, 

policy discussions

Issues raised
•  Social and environmental 

impacts
• Resettlement
• Silicosis
• Water quality

•  There is ongoing work on a number of fronts in the different jurisdictions to address some 
of the issues raised by NGOs and CBOs. In the implementation of our sustainability strategy 
we aim to work with relevant NGOs and CBOs to achieve our sustainability goals. This cuts 
across different areas including resettlement, and artisanal and small-scale mining (ASM) 
and illegal mining. See pages 53-55.

•  Competition for water has increased and we continue to communicate about the programmes 
we have in place to reduce our water consumption. See pages 47-48.

CASE STUDY: The worth of water – priceless!

CASE STUDY: Innovative use of technology to drive improvements in TB control

CASE STUDY: Engaging with religious groups: a new world for mining

 

OUR STAKEHOLDERS continued 
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BUSINESS OBJECTIVES AND STRATEGY
Our long-term objective is to create value for shareholders, 
employees and business and social partners by safely and 
responsibly exploring, mining and marketing our products, 
primarily gold. We aim to deliver sustainable improvement in 
cash flow and returns to all our stakeholders.

We will achieve these objectives by maximising sustainable free 
cash flow from our portfolio, while maintaining the integrity of 
the business and focusing on delivery.

Our five strategic focus areas – or building blocks – that support 
the achievement of our delivery targets in the short, medium 
and long-term, are depicted below.

We elaborate on our strategy in the Annual Integrated Report, and 
readers are encouraged to view this at www.aga-reports.com. 

Of significance is that the foundation pillar on which the entire 
strategy rests is: people, safety and sustainability.

ALIGNING OUR BUSINESS AND  
SUSTAINABILITY STRATEGIES 

The past financial year presented challenges and opportunities to AngloGold Ashanti, and the 
company’s leadership has responded to these expeditiously and proactively.
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ALIGNING OUR BUSINESS AND  
SUSTAINABILITY STRATEGIES continued

For AngloGold Ashanti, people are our business – especially 
employees and communities. We commit to:

•  focusing on employing, deploying and developing the right 
people, and providing meaningful employment and career 
development opportunities; 

•  structuring the organisation appropriately, to support 
operational excellence;

•  driving safety as our first priority, focusing on eliminating 
fatalities and injuries;

•  earning our social licence to operate, addressing and 
mitigating the social, economic and environmental impacts of 
our operations, and creating a positive sustainable legacy; and 

•  being mindful of the need to balance short-term financial 
objectives with long-term sustainability outcomes. 

OUR EXTERNAL ENVIRONMENT
The complex and challenging external environment continued to 
evolve during the year and the gold industry faced extraordinary 
turbulence. The underlying drivers remain unchanged and we 
continued to observe a reduced market price for gold, relatively 

high production costs and political instability in some jurisdictions. 
High consumption and competition for natural resources and 
growing environmental concerns were also a feature, as were 
increasing employee, community and government expectations.

OUR SUSTAINABILITY VALUE PROPOSITION
The group sustainability strategy was developed in the latter 
part of 2012. Despite the difficult external environment we 
remain committed to the strategy and our sustainability value 
proposition. This is reflected in our community investment, which 
will be maintained.

We seek to embed sustainability into all aspects of our business 
and value chain, from the initiation of exploration activities through 
to post closure activities.  Through such an approach we will be 
better equipped to address our legacy issues, anticipate and 
manage current and future risks, and capitalise on opportunities. 

Achievement of these goals and the realisation of our value 
proposition contribute to AngloGold Ashanti’s business 
competitiveness and ensure that we maintain our social licence 
to operate.

Sustainability contributes to AngloGold Ashanti’s business competitiveness and ensures we maintain our social licence to operate

Sustainability discipline theory and frameworks integrated into our business

Sharing the value of gold

Legacies addressed Opportunities capitalisedCurrent and future risks managed and anticipated

Pre-exploration Exploration
Feasibility

Design
Construction

Operations Closure Post-closure

Our sustainability-based actions enhance business performance

We deliver demonstrable long-term positive outcomes for our employees, our shareholders, our host communities and the environment

Governments and the broader society in host countries and regions see us as delivering long-term value

1
2
3
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MATERIALITY, GOALS AND  
STRATEGIC FOCUS AREAS
The identification, prioritisation and review of material issues 
continues to influence our sustainability strategy development. 
This allows the identification of emerging issues and enables 
them to inform and be factored into strategic goals, as well as 
guide our focus areas. Social, environmental and health legacy 
considerations, for example, feature as a specific strategic 
focus area in our strategy, while the need to manage and meet 
internal and external expectations shapes our focal area work on 
partnerships and engagement.

Aspirational goals are important. Achieving zero fatalities is 
an example. Meeting such goals requires significant effort, 
innovation and creativity.

These goals are intimately linked to our product – gold – as 
a timeless store of value – and our desire to create a better 
world that is characterised by mutual benefit, now and for 
future generations.

We know further work needs to be done. The translation of 
these goals into meaningful and tangible performance targets 
and milestones to demonstrate our progress will be completed 
in 2014. 

During the year we have focused on executing our sustainability 
strategy, and we will continually strive towards achieving our 
goals, particularly in the priority areas outlined and including 
these ten strategic focus areas:

• building capability to deliver on commitments;

•  managing the global sustainability talent pool within the 
organisation;

•  strengthening the integration of sustainability into business 
processes and activities;

•  strengthening the right systems and structures supporting 
execution, performance measurement and continuous 
improvement;

• knowledge management and collaborative learning;

• open innovation, involving external partners;

•  managing current and future sustainability risks and capitalising 
on opportunities;

• addressing our legacy challenges;

•  establishing partnerships and social models – managing 
expectations and co-designing solutions; and

•  advocating and influencing sustainable policy development.

Our systems to ensure compliance to all our standards and 
commitments still require improvement as do our processes to 
ensure we optimise local procurement at our mines. 

EXECUTING THE SUSTAINABILITY STRATEGY
Implementation of the above strategy based on the ten focus 
areas is expected to take five years and our progress to date 
shows satisfactory results. 

Progress has been made in implementing the foundational aspects 
of the strategy – including the establishment of the required 
sustainability structure, with the majority of appointments having 
taken place. Significant progress has been made in streamlining 
the systems required to manage and report on sustainability 
as a discipline and the identification of the key sustainability 
performance metrics, targets and milestones is well in hand. 

Other aspects of progress relating to our sustainability strategy 
and performance are highlighted in the section on material issues 
of this report – see page 22.

COMMITMENTS FOR 2014
In 2014 we expect to complete the revision of the company 
sustainability indicators, and report on an integrated set of 
sustainability performance metrics, targets and milestones 
using the strategy mapping and balanced scorecard approach, 
as we continue to strive for improved performance monitoring 
and evaluation.
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Our risk management process, and key risks and opportunities 
are addressed in our Annual Integrated Report 2013, and in a 
detailed analysis available on our website(1). This process takes 
into consideration the perceptions, reactions and behaviours of 
stakeholders and, combined with our stakeholder engagement 
process, feeds into the identification of material issues.

OUR APPROACH TO RISK MANAGEMENT  
AND IDENTIFYING OUR MATERIAL ISSUES

“ Our approach to risk management and 
consideration of stakeholder concerns help 

us identify our material issues. ”

IDENTIFYING MATERIAL ISSUES, 
DELINEATING SCOPE AND BOUNDARY AND 
SELECTING ASPECTS

STEP 1:
Relevance

Identify matters that have a 
past, present and potential 

future effect on our ability to 
create value over time

STEP 2:
Importance

Assess magnitude of effect

Assess likelihood of 
occurrence

STEP 3:
Prioritisation

Internal considerations

External considerations

Review

 STEP 1:
• Risk register

• Issues identified through benchmarking

• Issues raised by stakeholders

 STEP 2:
•  Identify extent of impact (qualitative and quantitative) as well 

as areas of impact and time frame

• Identify issues with high likelihood

 STEP 3:
•  Identify thresholds and prioritise

The identification and pursuit of opportunities, and the identification and mitigation of risk are key 
components in developing and executing our business strategy, including our sustainability strategy.

(1)  www.anglogoldashanti.co.za/investors+and+media/financial+ 
reports/form+20-f.htm
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Ensuring safety 
and security of 

people (employees, 
contractors and 
communities)

Managing and 
meeting internal and 
external stakeholder 

expectations

Competing for 
resources and 
infrastructure

Social, environmental  
and health  

legacy issues

Responsible gold Achieving business 
sustainability

Eliminating safety 
incidents at work

For employees –  
wages, benefits  

and jobs (ensuring 
industrial relations  
peace and stability)

Access to and security 
of affordable energy, and 

climate change

Occupational lung 
disease, especially in 

South Africa

Responsible gold 
initiatives

Developing and 
implementing technology 

and increasing 
mechanisation

Doing no harm 
 to people, while 

protecting our people 
and facilities

For investors – returns  
at acceptable cost  

and risk*

Access to  
and security of  

affordable water

Social and  
environmental 
considerations  

at Obuasi, Ghana

Meeting our  
obligation to respect 

 human rights

Addressing global  
and local skills

For communities – 
demonstrating shared 
value and delivering on 

commitments

Land management, 
biodiversity and  

planning for  
mine closure

Deep-level groundwater 
and water pumping 
obligations in South 

Africa

For governments – 
utilisation of assets, 

delivering benefits and 
understanding resource 

nationalism

Activities related  
to artisanal and small 

scale mining

Migrant labour, 
and housing and 

accommodation in  
South Africa

For suppliers –
understanding and 

monitoring the conduct 
and impact of our  

supply chain

Resettlement issues 
 in Tanzania and  

Ghana

 

OUR 2013 MATERIAL ISSUES 

*  The following aspect can be found in our Online Sustainability Report:
 • For investors – returns at acceptable cost and risk

1 2 3 4 5 6
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