
CORPORATE GOVERNANCE –  
KING III COMPLIANCE
Analysis of the application as at March 2013 by AngloGold Ashanti Limited (AngloGold Ashanti) of the 
75 corporate governance principles as recommended by the King Code of Governance for South Africa, 
2009 (King III).
Area Requirement Status Comments

1. Ethical leadership and corporate citizenship

Responsible 
leadership; 
the board’s 
responsibilities 
and ethical 
foundation

1.1 The board should provide 
effective leadership based 
on an ethical foundation

Applied The board has approved a strategy for AngloGold Ashanti 
designed to ensure that the vision and mission of the company 
is achieved over the long term to ensure a sustainable business.  
The execution of the strategy takes place within the confines of 
a set of clearly articulated values and business principles. These 
values and principles are further refined and explained in more 
detail in the company’s Code of Ethics and Business Principles 
(Our Code). Our Code was signed-off by both the Chairman of the 
board as well as the CEO proving the importance of Our Code. 

1.2 The board should ensure 
that the company is and is 
seen to be a responsible 
corporate citizen

Applied The vision and mission of the group is clearly articulated and 
supported by six values that aim to ensure that the company is 
a responsible corporate citizen. AngloGold Ashanti is committed 
to ensuring that the communities in which we operate are better 
off for AngloGold Ashanti being there. AngloGold Ashanti reports 
on all its initiatives globally in its Sustainability report, which 
provides all stakeholders with a view of the group’s sustainable 
development activities.

1.3 The board should ensure 
that the company’s ethics 
are managed effectively

Applied To give more direction and clarity on “grey” areas, various 
policies have been developed for, among other things, conflict 
of interest, gifts and hospitality, anti-bribery and anti-corruption.  
These policies have been reviewed and approved by the Audit 
and Corporate Governance Committee (Audit Committee) 
and the Executive Committee (Excom) and are communicated 
to staff. Our Code and other training, taking various forms, 
including e-learning has been and is being rolled out corporation 
wide. Training completion statistics are published to Excom 
and the relevant board sub-committee. AngloGold Ashanti has 
implemented a combined assurance process to provide the 
board with the necessary assurance that there is alignment 
between the strategy of the group, risk management and 
the implementation and execution of controls to manage the 
identified risks effectively. Ethical and compliance risk is being 
factored into the risk and combined assurance processes.  

2. Boards and directors

Role and 
function of  
the board

2.1 The board should act as 
the focal point for and 
custodian of corporate 
governance

Applied The board has a documented charter in place that deals with 
the roles, responsibilities and accountabilities of the board. 
Meetings are conducted on a regular basis, at least quarterly, 
following a formal agenda. The board is supported by 11 sub-
committees that have been delegated responsibility to deal with 
specific matters in more detail and provide feedback to the full 
board. These sub-committees include the Audit and Corporate 
Governance Committee (Audit Committee), Risk and Information 
Integrity Committee (RIIC) and the Executive Committee. To 
ensure that the board executes all its responsibilities, a full annual 
plan has been developed that is assessed at the end of each 
meeting to ensure that all the required business was taken care of.

2.2 The board should 
appreciate that strategy, 
risk, performance 
and sustainability are 
inseparable

Applied The board is cognisant that its business strategies are not 
achievable without effectively managing its risk environment in 
a sustainable manner. It is for this reason that the board has 
established the risk management and sustainability frameworks.
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2.3 The board should provide 
effective leadership based 
on an ethical foundation

Applied Refer to Principle 1.1 under ethical leadership and corporate 
citizenship.

2.4 The board should ensure 
that the company is and is 
seen to be a responsible 
corporate citizen

Applied Refer to Principle 1.2 under ethical leadership and corporate 
citizenship.

2.5 The board should ensure 
that the company’s ethics 
are managed effectively

Applied Refer to Principle 1.3 under ethical leadership and corporate 
citizenship.

2.6 The board should ensure 
that the company has an 
effective and independent 
audit committee

Applied The Audit Committee consists only of independent non-executive 
directors who meet quarterly and hold special meetings when 
required. It is considered one of the most effective committees as 
evidenced by the annual performance evaluations. All members, 
except one, are financial experts and the chairman, Prof. Nkuhlu 
is well respected within the financial community, both locally and 
internationally, and sits on accounting standard setting panels.

2.7 The board should be 
responsible for the 
governance of risk

Applied The board is assisted by the RIIC in discharging its 
responsibilities for effective risk management. The company has 
a comprehensive risk register which is continuously updated. 
Refer to Principle 4 on the website register for a detailed 
explanation on the governance of risk.

2.8 The board should be 
responsible for information 
technology (IT) governance

Applied The RIIC also assists the board in discharging its responsibilities 
relating to the effective and efficient management of IT resources 
and the integrity of information, in order to achieve corporate 
objectives. Refer to Principle 5 on the website register for a 
detailed explanation on IT governance.

2.9 The board should ensure 
that the company complies 
with applicable laws and 
considers adherence to 
non-binding rules, codes 
and standards

Applied Refer to Principle 6.1 of compliance with laws, codes, rules and 
standards.

2.10 The board should ensure 
that there is an effective 
risk-based internal audit

Applied An independent and objective group internal audit department 
(GIA) complies with the standards as set by the Institute of 
Internal Auditors for the Professional Practice of Internal Auditing 
and Code of Ethics. GIA activities are set out in the Internal 
Audit Charter approved by the Audit Committee. The charter 
is reviewed annually. The charter deals with the reporting lines 
of the Head of GIA, unrestricted access to information and 
resources of the company as well as roles and responsibilities.

2.11 The board should 
appreciate that 
stakeholders’ perceptions 
affect the company’s 
reputation

Applied The board is cognisant that AngloGold Ashanti’s vision to 
become the leading mining company cannot be realised without 
the contribution of all stakeholders, including shareholders, 
employees, communities and governments. The board, CEO 
and other members of the Executive Committee continuously 
engage with stakeholders to explain the company’s activities.

2.12 The board should ensure 
the integrity of the 
company’s integrated 
report

Applied The Annual Integrated Report is reviewed by the Audit Committee 
and recommended for approval by the board.

2.13 The board should report 
on the effectiveness of 
the company’s system of 
internal controls

Applied The board (through the Audit Committee) assesses annually 
the adequacy of the company’s internal control system.  
A rigorous assessment of controls covering key governance 
areas including ethics, risk management, information technology, 
legal and regulatory compliance is conducted, led by GIA through 
combined assurance. Management provides an assessment 
of the effectiveness of internal controls for review by the Audit 
Committee and a recommendation is made to the board for 
consideration and inclusion in the Annual Financial Statements.



Area Requirement Status Comments

2.14 The board and its directors 
should act in the best 
interests of the company

Applied The board is aware of its fiduciary duties requiring it to act 
collectively, and individually, in the best interests of the company. 
The board comprises an appropriate mix of skills, enabling it to 
interrogate all aspects of the company’s operations and provide 
the required leadership.

2.15 The board should 
consider business rescue 
proceedings or other 
turnaround mechanisms 
as soon as the company 
is financially distressed as 
defined in the Act

Not 
applicable

Note that the solvency and liquidity of the company is frequently 
monitored as well as bank balances, the debt maturity profile 
and other appropriate financial and cost metrics. The Audit 
Committee is presented with a quarterly going-concern analysis.

2.16 The board should elect 
a chairman of the board 
who is an independent 
non-executive director. 
The CEO of the company 
should not also fulfil the 
role of chairman of the 
board.

Applied The roles of the CEO and Chairman are separate. The 
Chairman’s role and responsibilities are clearly set out in a role 
description which was approved by the board. The Chairman is 
an independent non-executive.

2.17  The board should appoint 
the CEO and establish 
a framework for the 
delegation of authority

Applied Appointment of the CEO is one of the duties that the board has 
reserved for its sole authority. The board has in place a Delegation 
of Authority Policy detailing the authority levels of the CEO.

Composition of 
the board

2.18  The board should 
comprise a balance of 
power, with a majority of 
non-executive directors. 
The majority of non-
executive directors should 
be independent

Applied The unitary AngloGold Ashanti board comprises (since February 
2013) 13 members: 8 independent non-executive directors, 
one non-executive director and three executive directors. One 
executive director will be leaving on 31 March 2013.

Board 
appointments 
process

2.19  Directors should be 
appointed through a formal 
process

Applied The board is authorised by the company’s Memorandum 
of Incorporation to appoint new directors based on the 
recommendations of the Nominations Committee. The 
Nominations Committee assists in identifying and assessing 
suitable candidates for appointment to the board. Newly 
appointed directors are required to retire at the next annual 
general meeting following their appointment and stand for 
election by shareholders. Eligibility for appointment as a director 
is guided by the Director’s Fit and Proper Standards Policy, 
requirements of the Companies Act, recommendations of King 
III and best practice. 

Director 
appointment

2.20  The induction of and 
ongoing training and 
development of directors 
should be conducted 
through formal processes

Applied Newly appointed directors undergo a comprehensive induction 
training guided by the Directors Induction Policy. Training includes 
one-on-one briefings on the company and its operations by the 
Chairman, Executive Committee members (including the CEO 
and CFO), the company secretary and the chairman of the Audit 
Committee. Newly appointed directors are also provided with 
written background information about the company and the 
duties of directors. Directors receive ad hoc training on relevant 
issues.

Company 
secretary

2.21  The board should be 
assisted by a competent, 
suitably qualified and 
experienced company 
secretary

Applied The Company Secretary, Ms ME Sanz, a qualified lawyer, and an 
Executive Committee member, was appointed to the position in  
September 2012.  As required by the JSE Listings Requirements, 
the board has formally assessed the competence, qualifications 
and experience of the company secretary.
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Performance 
assessment

2.22  The evaluation of the 
board, its committees and 
the individual directors 
should be performed every 
year

Applied A performance self-evaluation by the board and its committees 
is performed annually and the evaluation is facilitated by an 
independent evaluator on a three-yearly cycle. The following 
evaluations are conducted: performance of the board and 
committees; performance of individual non-executive directors; 
independence of the non-executive directors classified as 
“independent”; independence of the Chairman

Board 
committees

2.23 The board should delegate 
certain functions to well-
structured committees but 
without abdicating its own 
responsibilities

Applied The board has established the committees noted above. The 
board charter and the terms of reference of all committees 
clearly state that the board does not abdicate its responsibilities 
through this delegation. The board appoints the members of 
all committees except the members of the Audit Committee 
who are appointed by the shareholders at the annual general 
meeting. The terms of reference of the committees are approved 
by the board annually after they have been reviewed by the 
committees.

Group boards 2.24 A governance framework 
should be agreed 
between the group and its 
subsidiary boards

Applied The activities of the main subsidiary boards are reported to the 
board. The captive insurance company, which is regulated by 
the Financial Services Board (FSB), has its own audit committee.

Remuneration 
of directors 
and senior 
executives

2.25 Companies should 
remunerate directors 
and executives fairly and 
responsibly

Applied The board recognises the need to remunerate directors and 
executives fairly and equitably and in this regard, on an annual 
basis, the board, through the Remuneration Committee, 
contracts the services of an independent consultant, to advise 
it on remuneration trends, both locally and globally. The board 
considers this advice in setting executive remuneration and in 
making recommendations to shareholders on non-executive 
directors’ fees.

2.26 Companies should 
disclose the remuneration 
of each individual director 
and each prescribed 
officer

Applied The remuneration of executive and non-executive directors, as 
well as the remuneration of other prescribed officers is disclosed 
in the Annual Financial Statements.

2.27 Shareholders should 
approve the company’s 
remuneration policy

Applied The company seeks annually, in accordance with market 
practice, a non-binding vote on its remuneration policy from 
shareholders at the annual general meeting.

3. Audit committee

3.1 The board should ensure 
that the company has an 
effective and independent 
audit committee

Applied Refer to Principle 2 for a detailed explanation on the Audit 
Committee.

Membership 
and resources 
of the audit 
committee

3.2 Audit committee members 
should be suitably 
skilled and experienced 
independent non-executive 
directors

Applied Refer to Principle 2 for a detailed explanation on the Audit 
Committee’s experience.

3.3 The audit committee 
should be chaired by an 
independent non-executive 
director

Applied The chairman of the Audit Committee is an independent non-
executive director.

Responsibilities 
of the audit 
committee

3.4 The audit committee 
should oversee integrated 
reporting

Applied The Audit Committee reviews and recommends the integrated 
report to the board for approval.

3.5 The audit committee 
should ensure that a 
combined assurance 
model is applied to provide 
a coordinated approach to 
all assurance activities

Applied The Audit Committee oversees the combined assurance 
framework and receives regular reports on assurance matters.
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Internal 
assurance 
providers

3.6 The audit committee 
should satisfy itself of 
the expertise, resources 
and experience of the 
company’s finance 
function

Applied The Audit Committee assesses the expertise and experience 
of the group’s Chief Financial Officer on an annual basis. In 
addition, the Chief Accounting Officer reports to the committee 
on a six monthly basis on the state of the finance disciplines 
health globally.

3.7 The audit committee 
should be responsible for 
overseeing of internal audit

Applied The Senior Vice President group Internal Audit functionally 
reports to the Audit Committee. The Audit Committee annually 
evaluates his performance. On a quarterly basis the audit 
committee receives a detailed report from GIA on matters such 
as internal control, plan progress, combined assurance updates 
and departmental matters. 

3.8 The audit committee 
should be an integral 
component of the risk 
management process

Applied Risk management is managed through the RIIC. With the 
exception of one director, all Audit Committee members are 
also members of the RIIC. The Audit Committee also receives 
feedback on risk management through the detailed combined 
assurance reporting.

External 
assurance 
providers

3.9 The audit committee 
is responsible for 
recommending the 
appointment of the 
external auditor and 
overseeing the external 
audit process

Applied The Audit Committee’s terms of reference clearly sets the 
requirements in terms of the appointment of the external auditors 
and overseeing the work of external audit.

Reporting 3.10  The audit committee 
should report to the board 
and shareholders on how it 
has discharged its duties

Applied The Audit Committee reports to the board on a quarterly basis 
providing an update of its activities. The chairman of the audit 
committee reports to stakeholders on an annual basis through 
the consolidated set of financial reports on how it has executed 
its mandate.

4. The governance of risk

The board’s 
responsibility 
for risk 
governance

4.1 The board should be 
responsible for the 
governance of risk

Applied Refer to Principle 2 for a detailed explanation on the board’s 
responsibility on the governance of risk.

4.2 The board should 
determine the levels of risk 
tolerance

Applied The board, through the RIIC, has developed and approved a Risk 
Management framework that incorporates a Policy Statement, 
Plan, Standard, Guidelines, Structure and Accountabilities.  
Risk management is entrenched in the day to day operational 
activities of the group. Risk tolerance levels are clearly defined 
and are managed through the RIIC.

4.3 The risk committee or 
audit committee should 
assist the board in carrying 
out its risk responsibilities

Applied The RIIC assists the board in so doing and its chairman provides 
formal feedback to the board.

Management’s 
responsibility 
for risk 
management

4.4 The board should delegate 
to management the 
responsibility to design, 
implement and monitor the 
risk management plan

Applied The Senior Vice President Risk Management reports to the 
Executive Vice President-Business Strategy and has a clear 
mandate to implement the Risk Management Framework. The 
Senior Vice President Risk Management reports on progress to 
the RIIC.

Risk 
assessment

4.5 The board should ensure 
that risk assessments are 
performed on a continual 
basis

Applied Risk assessments are entrenched into the day to day business 
activities. Formal feedback to the RIIC happens on a quarterly 
basis and provides an update on risk in terms of strategy, 
operations and financial risk including emerging risks. 
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4.6 The board should 
ensure that frameworks 
and methodologies 
are implemented to 
increase the probability of 
anticipating unpredictable 
risks

Applied See above. The risk process seeks as much as possible to 
anticipate risk events using a probability based approach.

Risk response 4.7 The board should ensure 
that management 
considers and implements 
appropriate risk responses

Applied The detailed report back to the RIIC contains a heat map of 
risks and detailed risk responses. The process is designed and 
operated to respond to risks above a certain threshold, where 
additional mitigations are required to be acted upon.

Risk 
monitoring

4.8 The board should ensure 
continual risk monitoring 
by management

Applied See above. Matters relating to risk management are standing 
agenda items on divisional management audit committee level.

Risk assurance 4.9 The board should receive 
assurance regarding the 
effectiveness of the risk 
management process

Applied The board receives assurance on the maturity of the risk 
management process through the Combined Assurance 
process described above.

Risk disclosure 4.10  The board should ensure 
that there are processes in 
place enabling complete, 
timely, relevant, accurate 
and accessible risk 
disclosure to stakeholders

Applied See above regarding reporting to the RIIC and board. Also risks 
likely to impact business performance are formally reported on 
under risk factors in the annual financial statements, form 20-F 
and integrated report and in offering memoranda as required.

5. The governance of information technology

5.1 The board should be 
responsible for information 
technology (IT) governance

Applied The board is assisted by the RIIC in this responsibility.  Governance 
of IT is discussed and reviewed at each RIIC meeting with formal 
feedback provided by its chairman to the board. An IT charter 
has been established and the IT control framework (COBIT) and 
IT strategy have been approved by the board.  Implementation is 
in planning. Assurance is provided by GIA , external auditors and 
management self-control assessments.

5.2 IT should be aligned with 
the performance and 
sustainability objectives of 
the company

Applied An IT steering committee has been established to facilitate the 
alignment of IT and business goals.  The IT Strategic Plan review 
process is aligned with AngloGold Ashanti’s business planning 
cycle and is performed in conjunction with the IT steering 
committee. 

5.3 The board should 
delegate to management 
the responsibility for the 
implementation of an IT 
governance framework

Applied The Senior Vice President Chief-Information Officer has 32 
years of experience in IT in a number of organisations. The CIO 
interacts with the RIIC and the Excom. 

5.4 The board should monitor 
and evaluate significant 
IT investments and 
expenditure

Applied OneERP (a significant IT project) project reports are presented to 
the RIIC.  Assurance is provided as noted above.  

5.5 IT should form an integral 
part of the company’s risk 
management

Applied IT risks are included in AngloGold Ashanti’s risk management 
system and management are further refining the IT risks.  
IT Service/Business Continuity Planning (BCP) are in progress. 
Applicable IT laws and IT related rules, codes and standards 
are considered as part of IT governance. Risk control self-
assessments (RCSA) allow for the identification of remediation 
plans.

5.6 The board should ensure 
that information assets are 
managed effectively

Applied In addition to the IT charter, an information security policy and 
an information security governance framework are in place.  
A personal data protection policy is also in place.

5.7 A risk committee and audit 
committee should assist 
the board in carrying out 
its IT responsibilities

Applied In addition to the information provided above, the RIIC regularly 
reviews IT risks. 
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6. Compliance with laws, rules, codes and standards

6.1 The board should ensure 
that the company complies 
with applicable laws and 
considers adherence to 
nonbinding rules codes 
and standards

Applied AngloGold Ashanti’s Compliance Statement issued by the 
CEO states that AngloGold Ashanti will comply not only to the 
letter, but to the spirit of all legislation in all the countries that 
we operate. To give effect to this statement the Head: group 
compliance is working with management, at the direction of the 
Audit Committee, on a global regulatory framework to facilitate 
the monitoring of compliance to legislation and applicable codes 
and other standards. The intention is to complete documenting 
the state of compliance in 2013 and to enhance the group’s 
processes for monitoring compliance in 2013 and beyond. 

6.2 The board and each 
individual director 
should have a working 
understanding of the 
effect of the applicable 
laws, rules, codes and 
standards on the company 
and its business

Applied The Audit Committee receives regular reports on the status of 
completion of the global regulatory framework. Directors have 
the right to require training on specific areas. 

6.3 Compliance risk should 
form an integral part 
of the company’s risk 
management process

Applied See above.

6.4 The board should 
delegate to management 
the implementation of 
an effective compliance 
framework and processes

Applied See above.

7. Internal audit

The need for 
and the role of 
internal audit

7.1 The board should ensure 
that there is an effective 
risk based internal audit

Applied  Refer to Principle 2 for a detailed explanation on the GIA function.

Internal audit’s 
approach and 
plan

7.2 Internal audit should follow 
a risk based approach to 
its plan

Applied GIA has adopted a risk-based approach to internal auditing.  
The focus of GIA reviews are risk based and are reassessed 
continuously to ensure that the service delivery of internal audit 
is aligned to the changing risk environment of the group.

7.3 Internal audit should 
provide a written 
assessment of the 
effectiveness of the 
company’s system of 
internal controls and risk 
management

Applied Annually, GIA provides a written assessment to the Audit 
Committee on the following aspects: Ethical Leadership; 
Governance of Risk Management; Governance of IT; Compliance 
to Laws, Regulations; Rules and Binding Codes; Internal Control 
Over Financial Reporting; Internal Control. The assessments 
provided are supported by the results obtained through the 
Combined Assurance Framework.

7.4 The audit committee 
should be responsible for 
overseeing internal audit

Applied Refer to Principle 2 and 3 for a detailed explanation on the Audit 
Committee’s responsibilities in terms of internal audit.

Internal audit’s 
status in the 
company

7.5 Internal audit should be 
strategically positioned to 
achieve its objectives

Applied GIA is resourced by a team of competent internal audit specialists.  
The Head of Internal Audit has a standing invitation to all 
Executive Committee meetings and attends these on an ad-hoc 
basis. The head of Internal Audit meets with the chairman of the 
Audit Committee formally before every meeting and then during 
a private session on completion of each quarterly meeting with 
the full committee. A formal quality assurance review process 
is in place as required by the Institute of Internal Auditors. The 
2011/12 external quality review presented a favourable result. 
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8. Governing stakeholder relationships

8.1 The board should 
appreciate that 
stakeholders’ perceptions 
affect a company’s 
reputation

Applied The board receives regular presentations on shareholder 
perceptions from Investor Relations and engages with 
stakeholders periodically in conjunction with management.

8.2 The board should 
delegate to management 
to proactively deal with 
stakeholder relationships

Applied Investor Relations and Sustainability have relevant frameworks 
and strategies in place to allow for the management of 
stakeholder relationships. The CEO and CFO engage with 
investors as well as government and industry through formal 
structures. The company issues notices of annual general 
meetings in appropriate time, allowing shareholders and holders 
of ADRs to apply their minds and vote either by proxy or in 
person.

8.3 The board should strive to 
achieve the appropriate 
balance between its 
various stakeholder 
groupings, in the best 
interests of the company

Applied The board strives to achieve this.

8.4 Companies should ensure 
the equitable treatment of 
shareholders

Applied The South Africa Companies Act No. 71 of 2008 (as amended) 
and the JSE Listing Requirements contain appropriate protections 
and the Memorandum of Incorporation does not remove any 
such powers.

8.5 Transparent and 
effective communication 
with stakeholders is 
essential for building and 
maintaining their trust and 
confidence

Applied See above.

Dispute 
Resolution

8.6 The board should ensure 
that disputes are resolved 
as effectively, efficiently 
and expeditiously as 
possible

Applied The Group General Counsel regularly reports to the Audit 
Committee on material disputes. The board, through management, 
seeks to ensure that all disputes are resolved effectively and 
efficiently. 

9. Integrated reporting and disclosure

Transparency 
and 
accountability

9.1 The board should ensure 
the integrity of the 
company’s integrated 
report

Applied The Annual Integrated Report (which aims to provide a holistic 
view of the business – operational, financial and on-financial) 
is formally reviewed and approved by the board upon the 
recommendation of the Audit Committee.

9.2 Sustainability reporting 
and disclosure should 
be integrated with the 
company’s financial 
reporting

Applied Material sustainability metrics are reported in the Annual 
Integrated Report.

9.3 Sustainability reporting 
and disclosure should be 
independently assured

Applied Sustainability reporting is assured by the external auditors under 
a separate engagement letter and by GIA. 


