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CHIEF FINANCIAL OFFICER’S REVIEW 
Delivered on consistent production and cost guidance amidst continuing 
adverse market conditions. Our focus remains on strengthening the balance 
sheet in the medium term and creating a prudent buffer for volatility. 
 
 
 Production of 4.436Moz - up 8% year-on-year 
 Total cash costs of $787/oz - 5% lower year-on-year 
 All-in sustaining cost of $1,026/oz - 13% lower year-on-year 
 Capital expenditure of $1.2bn - 39% below 2013 
 Exploration and evaluation costs $144m - 44% lower year-on-year 
 Adjusted EBITDA stable at $1,665m despite a 10% drop in gold price 
 Self-help measures progressed to deleverage in medium term 
 Free cash outflow shows strong improvement to $112m from $1,058m 
 
 
EXECUTIVE SUMMARY 
 
The year under review was marked by a further fall in the gold price for which the average price received decreased by 
$137/oz or 10% over the course of the year.  The impact of the drop in the gold price has been proactively managed and the 
2014 results reflect consistent operational and cost performance. It is the second consecutive year of growth in gold 
production, with an overall 8% increase being recorded year-on-year. At the same time, all-in sustaining costs per ounce 
improved by 13% year-on-year.  
 
Significantly lower year-on-year total cash and all-in sustaining costs were achieved through the combination of production 
and overall cost improvements reflecting the first full year of operations at our two new low-cost mines (Kibali and Tropicana).  
In addition, our efforts to tackle costs across a broad front underpinned the improvement in margins, through the Project 500 
(P500) initiative, reductions in direct operating costs, corporate overheads and exploration costs, and strict capital allocation.  
 
We continue to focus on ‘self-help measures’ in three areas: 
 the review of the asset portfolio while actively seeking joint-venture partnerships in Colombia and at Obuasi as well as 

pursuing the potential sale or joint venture of an operating asset;  
 cash flow improvements through the optimisation of business plans and consolidation of regional hubs; and  
 leverage to exploit weaker currencies, and the consequently higher price in terms of these currencies, and lower fuel 

prices. 
 
One of our five core strategic focus areas is to ‘ENSURE FINANCIAL FLEXIBILITY’ which means structuring our balance 
sheet to allow us to meet our core funding requirements and to provide a reasonable buffer for gold price volatility as well as 
other adverse unforeseen events. To ensure continued flexibility in the debt maturities schedule, refinancing of the group’s 
revolving credit facilities (RCFs) was completed mid-year. The new $1bn RCF and A$500m RCF were agreed during July 
2014 for a further five-year period. In addition, a looser financial covenant was concluded, with the net debt to adjusted 
EBITDA covenant at 3.5 times (previously 3 times), with one six month period waiver of up to 4.5 times, subject to certain 
conditions. The $ and A$ RCFs have also been priced tightly, to reflect the current financial market conditions. The looser 
covenant is also applicable to the ZAR RCF.  
 
AngloGold Ashanti’s credit rating was reviewed by both Moody’s Investor Service and Standard and Poor’s (S&P), to Baa3 
with a negative outlook and BB+ with a negative outlook, respectively. The Moody’s rating places the company at the lowest 
level of investment credit grade and S&P has the company at the top level of sub-investment credit grade. These ratings 
remained unchanged. 
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The group’s balance sheet is highly geared and efficiently structured and the debt has long-dated maturities. Apart from the 
R750m bond maturing in 2016 and the R1.5bn RCF which matures in December 2018, the earliest international bond maturity 
date is in April 2020. The high-yield bond ($1.25bn: 8.5%) issuers’ call can only be exercised from July 2016 onwards, at the 
group’s discretion, allowing sufficient time for the group to explore any ‘self-help measures’ ahead of any options around 
refinancing or early redemption being assessed. The conclusion of a potential asset sale and joint venture partnerships should 
help the group determine whether or not to exercise the high yield bond call option. 
 
 
NET DEBT ($bn) AND GOLD PRICE ($/oz)  
 

 
 
 
DEBT MATURITY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

* Excludes DMTNP and local bond amounts outstanding at 31 December of $80m, ZAR calculated at R11.6/$, A$ facility calculated at 
A$0.82. 

 
Our medium term leverage target is 1.5 times net debt to adjusted EBITDA. We would like to reduce our debt by 
approximately $1bn to take us to our comfort threshold which would include a reasonable buffer for volatility, including the 
gold price risk and production disruptions.  
 
Our aim is to achieve this debt reduction through a variety of self-help measures as elaborated above. Importantly we are 
under no external pressure to achieve this. This is an aspirational target that can be achieved over the next few years.  
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CASH FLOW FROM OPERATING ACTIVITIES AND TOTAL CAPITAL SPEND ($bn) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

* Excludes hedge buy-back costs. 
 
CAPITAL EXPENDITURE AND CASH FLOW 
 
The sharp drop in the gold price since 2012, together with expenditure on growth projects (total capital expenditure $8.3bn 
over the past five years), is directly related to the increase in the group’s net debt levels over the past few years. Net debt 
levels were maintained during the year under review at $3.1bn. 
 
Cash inflow from operating activities of $1,220m for the year ended 31 December 2014 was marginally down on $1,246m 
achieved in 2013, despite the 10% lower gold price received, the cost of Obuasi redundancies, and the Rand Refinery loan of 
$44m, all of which were partly offset by the 8% higher production. External audit procedures performed subsequent to year 
end confirmed the gold gap at Rand Refinery has not increased.  Therefore any additional loan funding requirements from 
shareholders is not envisaged at this stage.  Cash inflow from operating activities before the Obuasi redundancy costs and the 
Rand Refinery loan amounted to $1,474m, reflecting an increase of 18% on 2013 levels. Free cash outflow of $112m, which 
included the once-off redundancy costs at Obuasi, was an improvement on the outflow of $1,058m for the year ended 31 
December 2013, mainly as a result of lower capital expenditure. The sale of the Navachab mine was completed mid-year, 
where cash proceeds of $105m were realised. 
 
We are focused on strict capital allocation and capital prioritisation as reflected in the 48% reduction in capital in 2014, 
compared to 2012 when capital expenditure was at its peak. 
 
We have prioritised stay in business capital to ensure the sustainability of our operations. The 20% decline in the sustaining 
capital from 2013 primarily relates to the down scale of Obuasi and the focus on optimising the cash flows relating to 
discretionary capital. 
 
Project capital includes Mponeng Phase 1, Kibali underground, and the MLE2 expansion at CC&V. 
 
These projects will enhance the long term optionality of our group enabling us to deliver long term shareholder returns. 
 
LEVERAGE TO CURRENCIES AND OIL 
 
In 2014, the drop in the gold price was offset by weaker global currencies and the sharp drop in the oil price which helped 
reduce the group’s input costs. 
 
Our currency basket comprises the various regions in which we operate together with the related production impacts.  We are 
most sensitive to the South African Rand followed by the Australian dollar and the Brazilian real. 
 
The Brent crude oil price is a derived energy input cost for our operations in Continental Africa, Australia and in the US. 
 
Our sensitivities have been calculated at our budgeted exchange rate and commodity price assumptions as follows: 
 A 1% weakening in our currency basket, will positively impact our cash costs by approximately $6/oz; and 
 For every $10/bbl weakening in the oil price, it will positively impact our cash costs by approximately $7/oz.  
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DELIVERY AGAINST 2014 FINANCIAL OBJECTIVES 
 
1. Continue to maintain sufficient balance sheet liquidity and flexibility in a lower gold price environment 

The temporary relaxation of the banking covenant of 4.5 times net debt to adjusted EBITDA expired with the June 2014 
testing period, while the $ and A$ revolving credit facilities are set to mature within the next five-year period. The group 
therefore moved prudently and proactively to manage its financial flexibility and steps taken in this regard included: 
 Successful re-financing in July 2014 of the group’s RCFs for another five years, including the $1bn RCF (which was 

due to mature in July 2017) and the A$500m RCF (replacing the previous A$600m RCF which was due to mature in 
December 2015); 

 Improved financial flexibility – the new banking covenant of 3.5 times –  previously 3 times net debt to adjusted 
EBITDA (with one six month period waiver of up to 4.5 times subject to certain conditions) – is applicable to all of the 
group’s RCFs.  This adds further flexibility to the balance sheet liquidity especially in the light of the ongoing gold 
price volatility and prevailing labour uncertainty in South Africa; and 

 Managed net debt levels in 2014 – the group’s net debt to adjusted EBITDA covenant ratio was 1.88 times at year 
end and was in line with the 1.86 of a year earlier, despite the reduction in the gold price, additional funding required 
for the Obuasi redundancies and a loan to Rand Refinery.  Subsequent to year end, external audit procedures 
confirmed that the gold gap at Rand Refinery has not increased.  Therefore any additional loan funding requirements 
from shareholders is not envisaged at this stage. 

 
2. Maintaining our focus on the management of costs to deliver competitive all-in sustaining and all-in costs 

and continuing to target sustainable cash generation  
Management’s initiatives to deliver on competitive all-in sustaining and all-in costs included: 
 The initial stated purpose of P500 was to deliver specific targeted cost reductions.  These have now been achieved 

and exceeded, and are reconciled with the financial reporting systems;  
 The organisational redesign was completed and corporate costs as well as exploration costs were significantly 

reduced from 2013’s levels; 
 Capital expenditure has reduced by 39% compared to 2013 reflecting project completion and capital prioritisation; 

and 
 We delivered free cash inflow of $142m for 2014 which excludes the proceeds of $105m from the sale of Navachab, 

despite a 10% drop in the gold price compared to 2013, before taking into account the once off non-operational cash 
outflows relating to the Obuasi redundancy payments and the Rand Refinery loan funding. 

 

REVIEW OF GROUP’S PROFITABILITY, LIQUIDITY AND STATEMENT OF 
FINANCIAL POSITION FOR 2014 
 
The key financial and operational metrics for 2014, when compared to 2013 and 2012, reflect the adverse impact of the further 
fall in the gold price, the benefit of higher production as well as operational issues faced at certain operations. 
 

  2014 2013 2012 
Profitability and returns     
Adjusted headline earnings(1) $bn 0 0.6 1.0 
 US cents per share 0 153 255 
(Loss) profit attributable to equity shareholders $bn (0.1) (2.2) 0.9 
Return on net capital employed(1) % 4 12 15 
Return on equity(1) % 0 18 19 
Dividends declared per ordinary share SA cents per share - 50 300 
 US cents per share - 5 35 
Liquidity, cash flow and net debt     
Net debt at year end(1) $bn 3.1 3.1 2.1 
Free cash outflow(1) $bn (0.1) (1.0) (0.7) 
Adjusted earnings before interest, taxes and depreciation 
and amortisation (adjusted EBITDA)(1)(3) $bn 1.7 1.7 2.5 
Net debt to adjusted EBITDA(1)(3) Times 1.88 1.86 0.81 
Operational metrics     
Gold produced Moz 4.44 4.11 3.94 
Price received $/oz 1,264 1,401 1,664 
Total cash costs(1) $/oz 787 830 829 
All-in sustaining costs(1)(2) $/oz 1,026 1,174 1,251 
All-in costs(1)(2) $/oz 1,148 1,466 1,589 
All-in sustaining cost margin(1)(2) % 19 16 25 

 
 (1) Non-GAAP measures 
(2) Excludes stockpile write-offs 
(3) The adjusted EBITDA calculation is based on the formula included in the Revolving Credit Agreements for compliance with the debt 

covenant formula as specified in the Revolving Credit Agreement.  
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Profitability and returns 
 
Full-year higher (8%) gold production of 4.436Moz, highlighted the impact of the first full year of production from Kibali and 
Tropicana.  
 
Operational challenges continued at the South African operations and production declined by 6%, predominantly as a 
consequence of safety-related stoppages, the aftermath of the earthquake experienced on 5 August 2014 and infrastructural 
damage at Mponeng that constrained operations.  
 
In Continental Africa, the first full year of production at Kibali, helped by strong performances at Geita and Siguiri, more than 
offset the declines at Yatela and Iduapriem, as well as the sale of Navachab. The decline at Iduapriem was mainly the result of 
a change in the mine plan to treat the surface ore stockpile. 
 
In Australia, Tropicana also had its first full year of production, while at Sunrise Dam production was marginally reduced as 
grades declined below planned levels, mitigated in part by the higher volumes of ore treated. 
 
The year under review was also challenging for the Americas as overall production in the region declined marginally. 
Increased production at AGA Mineração and at Cerro Vanguardia failed to offset declines at Cripple Creek & Victor and Serra 
Grande caused by those two mines’ low grades and adverse stockpile movements. The high-grade mill at Cripple Creek & 
Victor is nearing completion and is expected to be commissioned early in 2015 with the ramp-up to full production during 
2015. 
 
Management initiatives and strong focus on all-in sustaining costs and overheads, resulted in total cash costs reducing by 5% 
from $830/oz in 2013 to $787/oz in 2014 and all-in sustaining costs reducing by 13% to $1,026/oz (2013: $1,174/oz). The cost 
reductions highlight the impact of the higher production, lower-cost producing operations (Kibali and Tropicana) delivering 
their first full year of operations, the P500 savings coupled with the removal of high-cost and unprofitable ounces, strict capital 
discipline, weaker local currencies, which were in part offset by inflation. All-in cost reduced by 22% to $1,148/oz (2013: 
$1,466/oz) reflecting the impact of the lower investment in new growth projects with the completion of Kibali and Tropicana.   
 
At the adjusted headline earnings level, there was a loss of $1m in 2014 against 2013’s $599m or 153 US cents per share. 
Earnings in 2014 were affected by the 10% decline in the average gold price received and the cost of redundancies at Obuasi, 
while the prior year included the benefit of a once-off gain of $567m relating to the settlement of the mandatory convertible 
bond. Thus, on a comparative or normalised basis, earnings declined from $411m in 2013 to $328m in 2014. The decline of 
$83m in the normalised adjusted headline earnings is principally the result of the 10% reduction in the average gold price 
received and annual inflationary cost increases.  
 
During 2014, a loss attributable to equity shareholders of $58m was recorded compared to a loss of $2.2bn in 2013. The 
significant loss in 2013 was mainly attributable to the significant impairment of mining assets, equity-accounted investments 
and inventories of $2.5bn post-taxation, as well as to deferred taxation asset impairments of $330m. These were all partly 
negated by improved production, net fair value gains on the various convertible bonds, lower corporate and marketing costs 
and reduced exploration and evaluation costs. 
 
As part of the cash conservation measures and continued investment in capital growth projects (Mponeng phase 1, Kibali 
underground and MLE2 expansion at Cripple Creek & Victor), no dividends were declared in 2014 (2013: 50 SA cents per 
share; 2012: 300 SA cents per share). 
 
Liquidity, cash flow and statement of financial position 
 
Debt levels were under pressure due to the lower gold price, funding requirements of the cost of the Obuasi operational down-
scaling and a loan to Rand Refinery. By reducing costs, overheads and capital expenditure the group managed to contain the 
net debt at a level only marginally above that of 2013 as well as significantly reduce the free cash outflow: 
 Adjusted EBITDA: $1.665bn (2013: $1.667bn); 
 Cash inflow from operating activities: $1.220bn (2013: $1.246bn);  
 Free cash outflow: $112m (2013: $1,058m); and 
 Free cash inflow: $142m (2013: outflow $1,058m), excluding Obuasi redundancy costs and the Rand Refinery loan.  
 
Net debt as at 31 December 2014 was $3.133bn, marginally higher than the level of $3.105bn at 31 December 2013. 
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Principal factors accounting for the movements in net debt levels were: 
 

Principal movements in net debt  US Dollar 
million 

  

Net debt 2013 3,105 
Free cash inflow (142) 
Proceeds from the sale of Navachab (105) 
Sub-total 2,858 
Cost of Obuasi redundancies 210 
Loan to Rand Refinery 44 
Dividends paid to non-controlling shareholders 17 
Other 4 
Net debt 2014 3,133 

 

Turning to the statement of financial position and the financing facilities available, the group’s principal US dollar and 
Australian dollar debt facilities are listed below: 
 Fully drawn rated bonds – $1.75bn in aggregate – that mature in April 2020 ($700m: 5.375%), August 2022 

($750m: 5.125%) and April 2040 ($300m: 6.5%); 
 Fully drawn $1.25bn, 8.5% bonds that mature in July 2020; 
 $1bn revolving credit facility that matures in July 2019, which is currently $100m drawn to fund part of the costs relating to 

the Obuasi redundancies; 
 A$500m base rate plus 2% credit facility earmarked for the construction of the Tropicana project that matures in July 2019, 

of which A$315m had been drawn at year-end; 
 R750m JIBAR-plus – 1.75% South African, floating-rate bond that matures in 2016; and 
 R1.5bn JIBAR-plus – 1.2% South African revolving credit facility that matures in December 2018. 
 

More detailed notes and analyses of the group’s income statement, statement of financial position and statement of cash flow 
for 2014 are available in the group financial statements for 2014. 
 
Looking ahead to 2015, the key financial objectives are to: 
 

 Continue to focus on self-help measures (including the potential sale or joint venture of an operating asset) to deleverage 
the balance sheet in order to maintain sufficient liquidity and flexibility in a lower gold price environment; 

 Focus on financial and project risk mitigation by seeking joint venture partners for Colombia and Obuasi; 
 Review the asset portfolio with a view to rebalancing the portfolio with more-profitable ounces; 
 Maintain our focus on cost and capital discipline to deliver competitive all-in sustaining costs and all-in costs; and 
 Continue to target sustainable cash generation. For 2015, significant cost reductions have been included in the annual 

business plans. 
 

For the year ahead, production is guided at between 4.0Moz and 4.3Moz, reflecting Obuasi’s limited operations, the sale of 
Navachab and production declines in Mali. Total cash costs and all-in sustaining costs are estimated at $770/oz to $820/oz 
and $1,000/oz to $1,050/oz, respectively, assuming weaker average exchange rates and a lower oil price. Total capital 
expenditure is estimated at $1,000m to $1,100m, corporate and marketing costs at $95m to $110m, amortisation and 
depreciation at $860m, exploration including equity accounted investments at $155m to $175m and interest and finance costs 
$270m (income statement) and $240m (cash flow). Production and cost estimates do not take into account the impacts of any 
unforeseen operational disruptions, changes to the projects, or changes to the asset portfolio/operating mines.  The forecast is 
based on the following assumptions: R11.60/$; $/A$0.85; BRL 2.60:$; AP9.50/$; Brent crude at $70 per barrel. 
 
We are expecting our debt levels to remain steady at the end of 2015, taking into account our estimated production, planned 
expenditures at budgeted exchange rates and commodity and fuel price assumptions, although it may increase slightly in the 
first half due to free cash flow profiling in South Africa from production and capital expenditure fluctuations.  This excludes any 
proceeds from asset sales or joint venture partnerships that we may consider pursuing or the impact of any operational or 
other disruptions. 
 
In addition to a strong leverage to the gold price, a number of our group’s operations are also leveraged to both the weaker 
average global currencies and the lower average oil price, which benefits our cash costs.  In 2014, the drop in the gold price 
was partially offset by weaker global currencies and the lower average oil price. In addition, the contribution of just over 70% 
of the group’s adjusted EBITDA from our international operations emphasises our geographical diversification and resilience 
to unforeseen production disruptions in the South African region. 
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Subsequent events 
 
AngloGold Ashanti currently considers joint venturing or selling its interest in Cripple Creek & Victor (CC&V) mine 
 
The company has initiated a plan to identify a joint venture partner or a purchaser in respect of its interest in the Cripple Creek 
& Victor mine in Colorado in the United States for full value.  The CC&V gold mine is a surface mining operation which 
provides oxidised ore to a crusher and valley leach facility, one of the largest in the world. It is included in the Americas 
reporting segment and was acquired by AngloGold Ashanti in 1999. The mine produced 211,000 ounces of gold in 2014.  
There can be no assurance, however, that a sale and purchase agreement for this transaction will be entered into or that any 
sales transaction will be completed. 
 
AngloGold Ashanti currently considers selling its interests in Société d’Exploitation des Mines d’Or de Sadiola S.A. 
(Sadiola) and Société d’Exploitation des Mines d’Or de Yatela S.A. (Yatela) 
 
The company currently intends to dispose of its 41% stake in Sadiola and its 40% stake in Yatela.  The mines are both 
situated in western Mali and are included in the Continental Africa reporting segment.  The Sadiola and Yatela mines 
produced 85,000 and 11,000 attributable ounces of gold, respectively, in 2014.   
 
Management was approached by a potential buyer for both mines who meets management’s qualifying criteria and has asked 
for a binding bid.  There can be no assurance, however, that a sale and purchase agreement for these transactions will be 
entered into or that any sales transactions will be completed. 
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