
KIBALI, DEMOCRATIC REPUBLIC OF THE CONGO

PERFORMANCE IN 2014
Kibali began commercial production in October 2013, ahead 

of schedule, and delivered 527,000oz in 2014, of which 45% 

was attributable to AngloGold Ashanti. Over the first 12 years 

of operation – underground and open-pit – Kibali is expected to 

produce an average of 600,000oz annually. These will be high-

margin ounces produced at a cost that is lower than the group 

average.

During 2014, production at Kibali came largely from the open 

pit, while significant development of underground workings was 

carried out. Underground mining began following the start of 

blasting of the first stope in the latter part of the year.

The oxide plant was successfully ramped up in early 2014 with 

the sulphide plant commissioned in the second half.

Kibali’s Ore Reserve is currently estimated at around 11Moz 

(attributable: 4.94Moz), accounting for 26% of the Continental 

Africa region’s Ore Reserve. Given the mine’s current life 

expectancy, operations should be sustained until 2031.

• Production ramp up continues with 2014 the first full 
year of production 

• Kibali produces low-cost high-margin ounces

• Underground mining begins

• An average of 2,245 employees achieved a productivity 
rate of 68.50oz per total employee costed (TEC)

• As at 31 December 2014, Kibali’s Mineral Resource 
totalled 9.38Moz and the Ore Reserve 4.94Moz

• Positive contribution to both AngloGold Ashanti and the 
local DRC economy.

HIGHLIGHTS  
OF THE YEAR

Kibali is adjacent to the town of Doko and 
180km from Arua on the Ugandan border, in 
the north-eastern corner of the Democratic 
Republic of the Congo (DRC). Kibali is 
expected be one of the largest mines of its 
kind in Africa. It is co-owned by AngloGold 
Ashanti (45%), Randgold Resources (45%) 
and Société Minière de Kilo-Moto (SOKIMO) 
(10%), a state-owned gold mining company. 
Randgold Resources manages and operates 
the mine.
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Kibali (1) – key statistics

Units 2014 2013 2012

Operational performance

Pay limit oz/t 0.05 0.05 –

g/t 1.77 1.78 –

Recovered grade oz/t 0.095 0.099 –

g/t 2.95 3.41 –

Tonnes treated/milled  – 100% Mt 5.5 0.9 –

– 45% Mt 2.5 0.4 –

Gold production          – 100% 000oz 527 88 –

          – 45% 000oz 237 40 –

Total cash costs $/oz produced 578 471 –

All-in sustaining costs $/oz sold 588 529 –

Capital expenditure     – 100% $m 395 757 584

– 45% 179 341 263

Productivity                – 45% oz/TEC 68.50 83.56 –

Safety

No. of fatalities 0 0 0

All injury frequency rate (AIFR) per million hours worked 0.39 0.64 1.09

People

Total average no. of employees 2,245 158 NR

– Permanent 1,953 158 –

– Contractors 292 – –

Environment (1)

Total rehabilitation liabilities $m 7 4 2

(1)  Environmental and safety information for Kibali is reported by the joint venture partner, Randgold Resources Limited, which manages this operation.
NR – not reported

Kibali’s cost-efficient production ramp up has already contributed 

substantially to overall group production and a containment of 

overall costs per ounce. Cost control efforts were aided by the 

sharply lower fuel price in the fourth quarter. The production 

ramp up at Kibali will contribute additional ounces at a cost that 

is less than the group average.

Drilling at Kibali in 2014 totalled 19,018m, with an additional 
1,666m drilled on regional projects. The aim is to add material 
to the Ore Reserve at above run-of-mine grade, to find gap 
fillers where required, or to add sufficient new material (3-5Moz) 
to justify a step change to the operation.

A limited relocation action plan (RAP) was completed for the 
Mofu satellite pit near Kibali. The Gorumbwa RAP is expected 
to begin during 2015 with completion planned for 2016.
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