
SIGUIRI, GUINEA

The Siguiri operation, which comprises multiple open-
pits containing oxide gold, is mined by contractors using 
conventional open-pit techniques. The gold processing plant 
treats about 30,000t daily.

The area around Siguiri has significant potential for gold mining 
and has long been an area of traditional artisanal mining, which 
is by far the dominant livelihood.

PERFORMANCE IN 2014
Siguiri delivered a strong performance. Tonnes treated remained 
stable with a higher-than-expected improvement in recovered 
grades contributing to increased production. Enhanced process 
recoveries were the result of an initiative to optimise dissolved 
oxygen levels that was successfully implemented. Grades, 
however, declined in the latter part of the year as higher-grade 
ore resources were depleted.

At Siguiri, the annual 2014 wage negotiations were concluded 
amicably. The increased level of production, together with a 
focused cost saving initiative, resulted in a decline in unit costs – 
all-in sustaining costs were 15% lower year-on-year. 

Competitive bidding processes for mining and related contracts 
resulted in new contractors or more favourable contracts being 
agreed. The sharply lower fuel price in the fourth quarter also 
aided cost control efforts, particularly for open pits mines such 

• Much improved grades contributed to enhanced 
production

• Intense focus on costs yielded further improvements

• An average of 3,494 employees achieved a productivity 
rate of 15.64oz per total employee costed (TEC)

• Good progress made on the prefeasibility study for the 
Siguiri combination processing plant

• As at 31 December 2014, Siguiri’s Mineral Resource 
totalled 6.14Moz and its Ore Reserve 2.23Moz

HIGHLIGHTS  
OF THE YEAR

Siguiri is a multiple open-pit oxide gold mine 
covering a total area of 1,495km2 in the 
relatively remote district of Siguiri, around 
850km northeast of the country’s capital, 
Conakry. AngloGold Ashanti has an 85% 
interest in Siguiri, with the remaining interest 
held by the Government of Guinea.
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Siguiri – key statistics

Units 2014 2013 2012

Operational performance

Pay limit oz/t 0.02 0.02 0.01

g/t 0.66 0.62 0.46

Recovered grade oz/t 0.029 0.024 0.022

g/t 0.89 0.82 0.76

Tonnes treated/milled – 100% Mt 11.9 12.0 11.9

– 85% Mt 10.1 10.2 10.1

Gold production – 100% 000oz 340 306 290

– 85% 000oz 290 268 247

Total cash costs $/oz produced 799 918 938

All-in sustaining costs $/oz sold 917 1,085 1,105

Capital expenditure (1) $m 26 25 28

Productivity oz/TEC 15.64 12.88 12.10

Safety

No. of fatalities 0 0 0

All injury frequency rate (AIFR) per million hours worked 0.39 0.64 1.09

People

Total average no. of employees 3,494 3,674 3,643

– Permanent 1,957 1,946 1,902

– Contractors 1,537 1,728 1,741

Environment

Total water usage ML 5,375 6,478 4,650

Total water usage per tonne treated kL/t 0.45 0.54 0.39

Total energy usage PJ 1.97 2.31 2.34

Total energy usage per tonne treated GJ/t 0.17 0.19 0.20

Total greenhouse gas (GHG) emissions (CO2e) 000t 150 175 177

Total GHG emissions per tonne treated t CO2e/t 0.01 0.01 0.01

Cyanide usage t 2,543 2,864 2,736

No. of reportable environmental incidents 0 0 0

Total rehabilitation liabilities $m 75 70 71

as at Siguiri which operate large truck and shovel fleets and 

generate all or part of their own power from diesel or heavy fuel oil. 

Considerable effort was also directed at reducing working 

capital through the optimisation of consumable stores, and 

engagement with the Guinean government to reduce indirect 

tax lock-ups.

Significant progress was made on the prefeasibility study for the 

Siguiri combination plant to process both oxide and fresh-rock 

ore. Given the encouraging results of the prefeasibility study, 
the maiden fresh-rock Mineral Resource at the Kami, Bidini, 
Tubani pits and the maiden fresh-rock Ore Reserve at Kami 
were declared. As result, the Mineral Resource increased by 
1.5Moz and the Ore Reserve by 0.6Moz. The project is planned 
to advance to feasibility study stage in 2015.

The outbreak of the Ebola virus disease in Guinea during 2014 
resulted in the exploration programme in the vicinity of Siguiri 
being suspended.
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