
TOWARDS VALUE CREATION 
through credible and sustainable business

BUSINESS CONTEXT

In this section, we review our business model in 
light of the environment within which we operate, 

related material issues, risks and stakeholders.

VALUE
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BUSINESS MODEL 2015

AngloGold Ashanti’s operating and 
business activities extend across 
the full spectrum of the gold-
mining production pipeline – from 
exploration through to processing, 
production and sales. Our four 
principal areas of activity are:

•  Discovering and assessing the economic 
viability of gold-bearing ore bodies

•  Developing and mining the economically 
viable ore bodies identified

•  Processing the ore mined to extract gold 
and any resulting by-products

•  Producing and selling the gold and  
by-products produced

In conducting our business, we require and 
make use of various resources, or capitals, 
the use of which in turn has consequences 
and produces corresponding outputs in terms 
of these same capitals. We manage the use 
of these resources as efficiently as possible to 
achieve the desired outcomes in line with our 
strategy and value creation and in particular 
regarding the generation of sustainable free 
cash flow and returns. The outputs and 
impacts of our business activities can also be 
measured in terms of these capitals. 
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We have identified those external 
factors which affect and have the 
potential to affect our ability to 
deliver on our strategic objectives. 

This enables us to highlight emerging issues that 
influence the short- and long-term economic 
viability and sustainability of our business, to 
prioritise these factors, to address them and to 
better manage their effects. 

Discussed below are those issues in the 
external environment that have had the most 
impact on our business in 2015 – the gold 
market, capital markets, regulatory uncertainty, 
stakeholder expectations, our social licence 
to operate and competition for resources 
and infrastructure – and that are expected 
to continue to influence AngloGold Ashanti’s 
performance in the year ahead.

THE GOLD MARKET
During 2015, financial markets focused on 
trying to predict the start of the normalisation 
of the interest rate environment in the United 
States. Economic data releases were closely 
evaluated, as were minutes from the US 
Federal Reserve’s Open Market Committee 
(FOMC) meetings for clues to confirm the 
timing of interest rate hikes. Speculation 
around the timing of a possible increase in US 
interest rates unfortunately weighed on the 

gold price throughout the year and when the 
FOMC finally raised rates at its 16 December 
2015 meeting, the gold price fell sharply 
following the announcement, despite the fact 
that it had been widely anticipated. 

However, as year-end approached, the price 
managed to claw its way back from multi-year 
lows on heightened fears of further global 
macro-economic risks. Further uncertainty 
regarding the state of China’s economy as 
well as that of Europe caused markets to 
reassess their projections of future interest 
rate increases in the United States, helping to 
underpin a modest recovery in the gold price.

Physical gold demand in 2015 was very much 
a story of two halves. The first half of the year 
saw very tepid demand. However, the fall in the 
gold price around mid-July saw demand return 
strongly in what is traditionally a slow period for 
physical offtake. Another sharp drop in the price 
in November had a similar effect in stimulating 
demand. Although overall physical demand in 
2015 was down on the previous year, it is still 
encouraging to note that physical demand does 
cushion falling prices.

Investment demand, as evidenced by 
exchange traded funds, continued to wane 
through 2015 with a total liquidation of 119t 
recorded for the year. However, this is far from 
the outflows recorded for 2013 (903t) or even 
2014 (155t). 

Official sector buying continued in 2015 as 

central banks sought to continue diversifying 

their reserve assets. Arguably the most notable 

announcement came from China in July when 

they revealed that Chinese gold reserves had 

grown 50% since 2006, taking their holdings 

to 1,658t. Since this announcement the 

People’s Bank of China has begun regular 

reporting updates on its gold holdings and 

these indicate that the Chinese central bank 

continues to accumulate gold. 

Another notable buyer from the official sector 

was Russia, which announced a purchase of 

77t in the third quarter taking its total tally for 

the first nine months of 2015 to 144t. 

CAPITAL MARKETS
Given the current economic downturn and 
slump in the commodity cycle and in investor 
sentiment towards resources companies, access 
to capital remains a challenge. The resources 
equity markets remain difficult, especially for gold 
producers (including, in particular, producers in 
emerging markets) and gold equity valuations 
continued to decline in 2015.

AngloGold Ashanti’s primary strategic 
objective is to generate sustainable free 
cash flow improvements and returns, which 
is aided by deleveraging and strengthening 
the balance sheet and generating cash 
internally by minimising costs, among 

MATERIAL CONCERNS AND OUR EXTERNAL ENVIRONMENT
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MATERIAL CONCERNS AND OUR EXTERNAL ENVIRONMENT continued

others. Improving the balance sheet leads to 
improved creditworthiness, which facilitates 
capital raising should this be necessary. If 
the group succeeds in generating sufficient 
cash flow, any potential need to raise capital 
is reduced. This is particularly important given 
the likelihood of continued increases in interest 
rates in South Africa and in the United States, 
and the recent revision to a negative outlook of 
South Africa’s sovereign credit rating by ratings 
agencies Fitch and Standard & Poor’s. 

AngloGold Ashanti has thus far managed to 
deleverage its balance sheet through its self-
help measures. We substantially reduced debt 
and related interest payments in August when 
we sold CC&V and used the proceeds to 
redeem a portion of our high-yield bonds. 

REGULATORY UNCERTAINTY
Regulatory uncertainty makes it less attractive 
to do business or to invest in a country. It also 
complicates competitiveness and adds to the 
difficulty of attracting investors. 

In July 2014 in Ghana, AngloGold Ashanti 
submitted an Amendment to the Programme 
of Mining Operations (APMO) for the Obuasi 
mine to the Ministry of Lands and Natural 
Resources to cover the period from October 
2014 to December 2015. The minister 
approved the APMO in November 2014, which 
allowed AngloGold Ashanti to complete the 
retrenchment of Obuasi’s entire workforce and 

to transition the mine to limited operations. 
The APMO also allows for a feasibility study 
to be conducted and finalised, to outline 
redevelopment requirements and the future 
potential of Obuasi. We are currently working 
with the Government of Ghana to confirm an 
investment development agreement in terms 
of which the project will be developed. We 
continue to optimise our feasibility study on 
the limited operating phase in parallel with the 
other processes underway.

In South Africa, the mining environment is 
governed by legislation to redress some of 
the social and economic imbalances of the 
past. AngloGold Ashanti’s South African 
mineral rights are subject to the Mineral and 
Petroleum Resources Development Act 
(MPRDA), the Mining Charter and social and 
labour plans, and the interpretation of this 
legislation, which establishes the framework 
for the transformation of the mining industry. 
This uncertainty may increase fears of non-
compliance and handicap our ability to deliver 
on our strategy. The work done to ensure 
compliance with the Mining Charter under our 
social and labour plans is set out in the <SDR>.  

When the Mining Charter reached the end of 
the second five-year commitment period at the 
end of 2014, our South African operations were 
audited and we received commendations for 
work done in achieving the targets. However, 
the revised Mining Charter is yet to be agreed 

between government and the mining industry, 
increasing investors’ unease. In addition, 
there is no certainty on the principle of black 
economic empowerment (BEE), with respect 
to whether the principle of “once empowered, 
always empowered” will be observed. In 2015, 
the minister in the Department of Mineral 
Resources stated that mining companies 
had not achieved the 26% black ownership 
level mandated by the current Mining Charter. 
The Chamber of Mines disagreed with this 
statement based on its own analysis. In March 
2015, the Chamber of Mines, on behalf of the 
mining industry, sought a declaratory order from 
the High Court to obtain clarity on this issue. 
The case was due to be heard in court on  
15 March 2016 but was postponed. 

A ruling has yet to be made on the outcome. 
The threat of regulatory changes, such as 
the outcome of the interpretation of BEE 
ownership, increases uncertainty, particularly 
among investors, and can affect the long-term 
sustainability and viability of the company.

On the new amended Broad-Based Black 
Economic Empowerment (B-BBEE) Act 
and Codes on the Mining Industry, we have 
engaged with the Department of Trade 
and Industry (DTI), through the Chamber of 
Mines, with respect to the impact thereof and 
how these will be aligned to the soon-to-be 
revised New Mining Charter and MPRDA. 
The amendments to the B-BBEE Act are 

now fully operational and the B-BBEE Act 
is the primary law in all black economic 
empowerment policy and legislation, with 
the MPRDA now subject to that policy on 
all matters covered in the B-BBEE Act. 
However, in October 2015, the DTI gazetted 
a 12-month exemption to the DMR, pending 
the industry’s conclusion of the revised Mining 
Charter or Code. Through the Chamber 
of Mines, we are actively providing input 
to government on the development of the 
anticipated new Mining Charter.

The long-awaited White Paper on National 
Health Insurance (NHI) was released late in 
December 2015, and the window for public 
comment is open until end March 2016. We 
contributed to a collective industry submission, 
which will be co-ordinated by the Chamber of 
Mines and Business Unity South Africa. The 
private healthcare industry is concerned about 
the affordability of NHI, and the proposed 
funding plans put forward by National Treasury.

A final decision on the timing of the 
implementation of the proposed carbon tax 
in South Africa is still pending. AngloGold 
Ashanti was an active participant in extensive 
industry engagement with government around 
the proposed carbon tax. A draft bill on the 
proposed carbon tax was released in the 
second half of 2015. We do not anticipate the 
introduction of this tax having an immediate, 
significant impact on our business. However, it is 
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MATERIAL CONCERNS AND OUR EXTERNAL ENVIRONMENT continued

possible that the tax may have a nominal impact 
on production costs as a result of increases 
in supplier costs. Nevertheless, our continued 
efforts and commitment to reducing energy use 
and emissions are particularly pertinent in light of 
the proposed tax. The South African government 
proposes bringing the tax into effect in 2017.

In other operating jurisdictions, carbon taxes 
or trading schemes, as well as the regulation 
of greenhouse gas (GHG) emissions, are being 
considered. AngloGold Ashanti will determine 
the likely impact of these when sufficient 
details are available.

In Argentina, inflationary pressures continue 
to have an operational impact. The previous 
regulatory concerns around import restrictions 
have abated, with no more limitations on 
imports of goods and services.

In 2014, anti-bullying legislation came into 
effect in Australia under the Fair Work Act. In 
response, the Australia region developed and 
began rolling out a training programme for all 
employees during 2015 entitled Fairness @ 
AGAA. The Fairness @ AGAA programme 
assists participants in understanding unlawful 
discrimination, harassment and workplace 
bullying and aligns with equal employment 
opportunity best practice in helping to provide 
a workplace that is free of discrimination and 
harassment. Training has been well received 
at our operations and we expect the entire 
workforce to have received training by mid-2016.

Over the past two years our operations 
in Brazil have implemented training for all 
employees in compliance and ethics, with 
a particular focus on anti-bribery and anti-
corruption. The training forms one of the 
key elements of the compliance programme 
and incorporates online training, printed 
materials and seminars. Senior managers have 
also been trained with regard to the Clean 
Company Act. In 2015, training was extended 
to contractors and government intermediaries 
in particular.

The JSE has joined other stock exchanges to 
raise awareness on and to promote gender 
equality, in collaboration with the UN Global 
Compact South Africa Network and the 
International Finance Corporation, among 
others. In August 2015, the JSE Listing 
Requirements were changed to give effect 
to this. With effect from 1 January 2017, all 
JSE-listed companies will be expected to have 
a policy on the promotion of gender equality 
at board level and to disclose company 
performance in line with this policy.

LABOUR RELATIONS 
UNCERTAINTY
On 20 January 2014, the Association of 

Mining and Construction Union (AMCU) 

served strike notices to three gold companies 

(including AngloGold Ashanti), challenging the 

extension of the 2013 wage agreement to its 

members. An interim interdict was granted 

to the Chamber of Mines by the Labour 

Court in Johannesburg on 30 January 2014, 

declaring the intended strike unprotected and 

prohibiting unprotected strike action as well as 

any conduct that might encourage workers to 

embark on strike action. AMCU was ordered 

to return to court on 14 March 2014 to explain 

why the interim interdict should not be made 

permanent. This deadline was postponed to 

5 June 2014. On 23 June 2014, the Labour 

Court ruled in the companies’ favour by 

upholding the interim interdict. Subsequently, 

AMCU appealed this ruling to the Labour 

Appeal Court. On 24 March 2016, the Labour 

Court dismissed AMCU’s appeal, ruling in 

favour of the Chamber of Mines.

POLITICAL UNCERTAINTY
During the year there have been successful 
elections and political transition in Tanzania, 
Guinea and Argentina. In November, elections 
went peacefully with Argentina’s opposition 
candidate elected as the country’s president. 
This was the first change in more than a decade 
for Argentina, ending the rule of the Peronist 
Party most recently led by President Cristina 
Kirchner. Tanzania elected and inaugurated its 
fifth president, Dr. John Pombe Magufuli, in 
November. In Guinea, president Alpha Condé 
was re-elected for a second term, receiving 
enough votes to avoid a run-off in the second 
democratic presidential contest since Guinea 
gained independence from France in 1958.

In 2016, Ghana and the Democratic Republic 
of the Congo are expected to hold elections. 
We remain cautiously optimistic in that  
these elections will be conducted fairly  
and peacefully.

SOCIAL LICENCE TO OPERATE
Our social licence to operate refers to the  
level of acceptance by local communities  
and stakeholders of AngloGold Ashanti and  
its operations. 

We strive to contribute positively to the future of 
communities in which we operate. The longer-
term objective is for host communities to be 
self-sustaining long after individual mines have 
ceased operations. To this end, we:

• invest in communities

• promote local procurement

•  focus on local employment and skills 
development

We aim to engage constructively and 
transparently with all stakeholders, including 
local communities and local and national 
governments, as and when necessary. 
Communities in different countries have 
different needs and priorities but the 
symbiosis between mine and community 
does not change – we rely on each other. 
And, by progressively deepening our 
understanding of each other’s needs and 
challenges, we increase mutual support.
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MATERIAL CONCERNS AND OUR EXTERNAL ENVIRONMENT continued

USE OF SCARCE RESOURCES 
– WATER AND ELECTRICITY
Water and electricity are both crucial 
to our mines’ operational safety and 
efficiency, and one or both are under 
stress in several of the countries in which 
we operate. 

Water

South Africa is a water-stressed country. 
The pressure on available water supplies 
has been exacerbated by fast-rising 
domestic demand as increasing numbers 
of people migrate from rural to urban areas. 
In addition, a drought has reduced water 
levels in the country’s dams and rivers, with 
consequential water restrictions in several 
urban and mining sectors. Against this 
background, our mines have for many years 
been responsibly using this scarce resource 
and proactively lessening consumption by 
recycling water and using groundwater 
draining into underground operations that 
would otherwise have been discharged. 
“Clean-dirty” water separation principles 
are applied and rainwater is kept away from 
operations as much as possible. 

Additionally, some of the mines adjacent to 
our South African operations have closed 
and ceased pumping of underground water, 
which accumulates and threatens to flood 
our operations. Consequently, we have 
taken over the pumps at one of these mines 
neighbouring our West Wits operations and 
have installed additional infrastructure to  
cope with the extra water that would reach 
our shafts.

We provide potable water to neighbouring 
communities at several operations, especially 
in the Continental Africa region.

In Australia, a careful approach to water 
management is essential in the arid 
environment in which our mines are located 
and where any available groundwater is 
highly saline. To deal with this, the borehole 
infrastructure at Tropicana was expanded in 
2015 to increase water abstraction capacity 
and to meet operational requirements. Where 
potable water is required, for example at the 
accommodation villages at both Australian 
mines, or for specialised tasks in the 
processing plants, it is desalinated. 

In Minas Gerais, Brazil, severe water shortages 
were experienced in 2014 and 2015, adversely 
affecting hydro-electrical power generation and 
the volumes of water our mines were allowed 
to use. However, concerted water recycling 
efforts have enabled the mines to avoid 
production slowdowns.

Electricity
The gold mining sector is a significant user 
of energy, and a stable and affordable power 
supply is critical for our business. For many 
years, we have implemented energy saving 
measures at all our operations – underground, 
on surface and in employee residences.

The generation capacity of South Africa’s 
national power utility, Eskom, is severely 
constrained, and this is expected to be the 
case for some years to come. Our operations 
engage directly with Eskom to manage outages 
and curb power usage during national peak-

demand periods. We are a member of the 
Energy Intensive Users Group and collaborate 
with the Chamber of Mines and other 
stakeholders to support the national electricity 
network and minimise disruptions. Our mines 
have back-up generators that ensure employee 
safety in case of an emergency and prevent 
infrastructural damage during outages.

Ghana is currently experiencing an energy 
crisis, leaving the majority of its population 
with limited access to power. Although the 
government is looking to address these 
issues, financial constraints and the lack 
of an established power sector have led to 
significant setbacks. However, this is unlikely 
to have a major impact on our operations in 
that country during 2016 as Obuasi’s limited 
operating status will greatly reduce usage 
and Iduapriem, which was affected to a 
limited extent in 2015, continues to optimise 
energy consumption.

Mali is facing country-wide electricity 
challenges that may have an impact on our 
projects going forward. However, we continue 
discussions on the availability of low-cost 
power with the Malian government.

In Australia, a 293km-long gas pipeline 
has been constructed to provide a source 
of clean power generation at both mines, 
reducing exposure to diesel price volatility 
and establishing a long-term reliable supply 
of power. 
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Stakeholder engagement is an 
inclusive, continuous two-way 
process between our company and 
the people or organisations that are 
affected by our business. 

Effective engagement with stakeholders is 
a prerequisite to establishing and sustaining 
mutually-beneficial stakeholder relationships. 
Such relationships are essential to us 
maintaining our social licence to operate. 

Our stakeholders are those people and/
or groups who are affected, either directly 
or indirectly, by our business activities and 
also those who can affect the outcomes 
of our operations and projects. Our 
stakeholders are many and varied, and 
include, among others:

• employees, their families and unions

•  communities, their representatives, 
NGOs and other civic and religious 
organisations

• governments and regulators

• shareholders, investors and financiers

•  suppliers, industry peers and joint  
venture partners 

• the media

The process of stakeholder engagement 
encompasses a range of activities and 
approaches throughout the life cycle of  
our operations, from exploration through  
to closure.

At AngloGold Ashanti, our stakeholder 
engagement aims to build meaningful 
relationships, to demonstrate that we have 
listened, understood and, where practicable, 
that we have responded positively to 
stakeholders in a way that creates mutual 
value. We view our stakeholders as important 
partners and continuously strive to interact 
with them directly.

Below we discuss our engagement with our 
principal stakeholder groupings.

ENGAGING WITH EMPLOYEES
We endeavour to engage with employees 
regularly to ensure we grow and maintain 
a positive, respectful work environment in 
which people feel valued, supported and 
are able to give of their best. In response 
to our 2014 employee engagement survey, 
which had identified, among others, three 
areas requiring attention, namely, senior 
leadership practices, ethics and managerial 
effectiveness, a range of interventions have 
been implemented at both regional and 
country level. 

STAKEHOLDER ENGAGEMENT AND MATERIAL ISSUES
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STAKEHOLDER ENGAGEMENT AND MATERIAL ISSUES continued

We conduct broad consultation with 
employees, trade unions and communities 
on issues affecting each group. For example, 
in the South Africa region, we have regular, 
direct engagement with employees, particularly 
miners and all underground staff. 

Such engagement includes the quarterly Future 
Forum meetings, run by the Chief Operating 
Officer: South Africa, at both the West Wits 
and Vaal River operations, at which a range of 
employee concerns are discussed. These are 
detailed in the South Africa regional review 3  and 
our overall employee engagements are detailed 
in ‘People are our business 1.

We also recognise and engage with organised 
labour and afford our employees access to 
collective bargaining, working closely with 
union representatives to achieve stability and 
ensure mutually beneficial outcomes from  
our interactions. 

During 2015, AngloGold Ashanti reached 
a three-year wage agreement with the 
majority of employees in South Africa through 
participation in the centralised collective 
bargaining structures with unions and the 
Chamber of Mines (on behalf of  
the companies). 

The wage negotiations were concluded without 
any strike action or loss of production. See 
Material concerns and our external environment 2 
and the South Africa regional review 3.

In the Continental Africa region, we 
maintained a positive labour relations climate 
during 2015, despite a small number of 
grievances lodged by union leadership 
at Iduapriem in Ghana and Siguiri in 
Guinea. At each operation, stakeholder 
engagement activities are ongoing between 
site management and the recognised trade 
unions, with the support of the Continental 
Africa regional office. 

In Mali, annual wage negotiations and a 
review of the existing collective agreement 
began in 2015, and discussions between 
management and two recognised trade 
unions are currently underway. A stable and 
peaceful labour relations climate has been 
maintained at our operations. 

In Tanzania, the labour relations climate 
remained positive during 2015 and the 
2016 wage negotiations were concluded 
successfully and ahead of schedule with all 
parties approving a one-year agreement.

Main focus areas of engagement:

• Employee safety and health 

• Wages and benefits

• Employee indebtedness

• Accommodation and living conditions

• Talent management and skills development

• Job security

• Human rights

ENGAGING WITH COMMUNITIES 
Engaging with communities entails establishing 
dialogue between the company and host 
communities with open communication 
channels for debate and information sharing. 
We provide a platform for communities to share 
their priorities and to communicate concerns. 
We understand the importance of communities’ 
ability to access AngloGold Ashanti. We seek to 
facilitate this access and to develop solutions, 
with communities where possible, that respond 
to the unique cultural landscape of each country 
and area in which we operate. This we do 
using our community engagement standards 
while maintaining open dialogue, for example at 
Obuasi, where we have in place a community 
consultative committee. Our commitment is to 
ensure mutually-beneficial relationships with 
host communities. Further detail on this is 
available in the <SDR>.

Main focus areas of engagement:

•  Socio-economic challenges

•  Local procurement

• Local economic development projects 

•  Infrastructural development and the sharing 
of benefits

• Current and legacy health issues

• Integrated closure planning 

•  Artisanal and small-scale mining and  
illegal mining 

• Human rights

• Land access and resettlement

• Environment and health impacts

ENGAGING WITH GOVERNMENTS 
AND REGULATORS
We contribute to the national fiscus of, and 
economic growth in, the countries in which 
we operate, by generating foreign exchange 
and tax revenues, and by creating jobs and 
local procurement. The breakdown of our 
contributions and payment to governments in 
each country is provided in the <SDR>. In all our 
work in support of growth and development 
opportunities, we engage with governments 
and representative agents on a regular basis. 
These engagements cover various issues 
depending on the country in question, and may 
include regulatory matters, state participation 
in the mining sector, tax and fiscal policy, 
employment equity, and beneficiation. 

This engagement may be direct or through our 
participation in industry forums, such as the 
Chamber of Mines in South Africa. In this way 
we are able to be proactive regarding regulatory 
changes that may affect our business. It also 
gives us the opportunity to inform authorities 
about our industry and share our perspectives, 
while building and strengthening good 
relationships with regulators. For example, 
in South Africa, recent engagement has 
included the proposed carbon tax laws; the 
new amended Broad-Based Black Economic 
Empowerment Act and Codes on the Mining 

1  People are  
our business

2  Material concerns and  
external environment

3  South Africa  
regional review
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STAKEHOLDER ENGAGEMENT AND MATERIAL ISSUES continued

Industry, and the revised Mining Charter and 
amendments to the Mineral and Petroleum 
Resources Development Act – also see Material 
concerns and our external environment 1.

In addition to ongoing engagement with 
government, we also engage on specific 
matters when necessary. For example, at 
Siguiri, current engagement with government 
is focused on obtaining approvals for 
construction of a combination plant to 
improve performance of the current plant and 
extend the life of mine, on which a feasibility 
study was recently completed. Approval to 
begin construction is still subject to, inter 
alia, the conclusion of discussions on the 
Convention de Base, a stability agreement 
with the government of Guinea. See the 
Continental Africa regional review 2.

In Ghana, Mali and Tanzania, we engage 
extensively with the governments on the 
issue of illegal miners. See Continental Africa 
regional review 3.

In dealing with stakeholders, AngloGold 
Ashanti upholds the principles of good work 
conduct and ethics, and has a zero tolerance 
policy on bribery and corruption. 

We are also committed to transparency and 
regulatory compliance in all payments to 
governments, and we adhere to the objectives 
of the Extractive Industry Transparency 
Initiative (EITI), a global standard to promote 
open and accountable management of 

natural resources, while seeking to strengthen 
government and company systems in order 
to inform public debate and build trust. The 
EITI standard is supported by a coalition of 
governments, companies and civil society.

For further detail on engagement with 
government and regulators, particularly 
regarding our policy on anti-bribery and anti-
corruption, see Compliance within an evolving 
regulatory framework in the <SDR>. 

Main focus areas of engagement:

•  Compliance in an evolving regulatory 
framework

• Planned closures

•  Wage negotiations and economic health  
of industry

• Labour relations

• Local development

• Illegal mining

• Mining Charter compliance

• Legacy issues

• Safety 

• Environmental performance

ENGAGING WITH SUPPLIERS, 
INDUSTRY PEERS AND JOINT 
VENTURE PARTNERS
We collaborate and build mutually-beneficial 
relationships with our industry and joint venture 
partners. We develop sustainable relations 
with our suppliers for economic viability. Our 

collaboration with industry partners includes 
working through industry groups (including 
the Chamber of Mines in South Africa), 
to engage government, labour and other 
key stakeholders regarding the long-term 
sustainability of the industry. 

In South Africa, we also work together with 
our peers at sector level to engage and 
inform the market, media, employees and 
communities on new developments, the 
work done by the industry and plans in place 
for the industry’s future. An example of this 
is This is Gold, an initiative undertaken by 
certain gold producing companies in South 
Africa. More information on this is accessible 
on www.thisisgold.co.za. This is Gold 
provides insight into the South African gold 
industry, its processes and its contribution to 
the country’s economy, among others.

We engage regularly with our joint venture 
partners as we endeavour to optimise each 
mine’s performance and extend mine life 
where possible. We also continue to explore 
partnership opportunities with potential future 
partners via joint ventures or partnerships at 
some operations, such as Obuasi, and/or 
projects, such as in Colombia.

Suppliers of services or goods are another key 
stakeholder. In the interests of business longevity 
and of good relations, we encourage our suppliers 
and contractors to embrace sustainability 
practices in the way they do business.

Our procurement processes include a 
disciplined, transparent and ethical way of 
doing business. Aside from our own efforts 
to support local business, we encourage our 
contractors to do the same. All contractors and 
suppliers to AngloGold Ashanti are required to 
abide by our Supplier Code of Conduct, which 
is aligned with our internal compliance policies 
and standards of ethical behaviour. This is 
available to all suppliers.

We ensure that our suppliers and contractors 
are compliant with global standards, and that 
their business philosophy and operational 
specifics are in line with our Human Rights 
Policy. As of 2015, AngloGold Ashanti suppliers 
were required to complete a self-assessment 
questionnaire, an important first step towards 
ongoing dialogue on responsible sourcing. See 
Respecting Human Rights in the <SDR>.

We also participate in Project Phakisa, an 
initiative by the Presidency in South Africa 
to bring together government, the mining 
industry and other stakeholders to discuss 
the outlook for the sector and to plan for 
its continued survival in the long term. An 
initial planning session was held towards 
the end of 2015. Future developments 
regarding Project Phakisa include obtaining 
agreement on the way forward and 
implementing the agreed plan, followed 
by monitoring, reporting and evaluation of 
progress made. 

1  Material concerns and our  
external environment

2  Continental Africa  
regional review

3  Continental Africa  
regional review
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STAKEHOLDER ENGAGEMENT AND MATERIAL ISSUES continued

We have worked closely with suppliers, advising 
them on capacity building requirements and 
raising business standards in order to help 
them qualify as potential vendors. This includes 
meeting fundamental responsibilities in the 
areas of human rights, labour, environment and 
anti-corruption.

We also support our suppliers in line with each 
country’s laws and regulations. Increasing local 
procurement – a priority at all our operations – 
is a focus of supplier engagement. For example, 
at Geita in Tanzania, we are piloting a project 
that encourages our large global suppliers to 
channel more of their procurement spend into 
local economies. 

In South Africa, as part of the national 
development goals, we encourage potential 
suppliers to form appropriate joint ventures to 
facilitate transformation in business ownership. 
Our work in this area will be intensified with the 
implementation of our enterprise development 
centres, which are business hubs designed 
to provide information, training and business 
services to small business. See also the 
<SR> for more details on the local economic 
development work we do.

Main focus areas of engagement:

Suppliers: 

•  Financial performance and business 
sustainability

•  Human rights

•  Regulatory concerns

•  Compliance with our policies, standards and 

our Supplier Code of Conduct

•  Encouraging global suppliers to promote 

local procurement

Industry peers and joint  
venture partners:

•  Economic outlook

•  Gold market

•  Proposed legislation

•  Industry labour relations

•  Operational and financial performance

ENGAGING WITH THE 
INVESTMENT COMMUNITY
Our investment community includes 

shareholders, financiers, analysts, investors 

and potential investors. We communicate 

regularly, in person and by phone or 

email, at our quarterly and annual results 

presentations, conference calls, site visits, 

investor conferences and at one-on-one 

meetings. 

In all our engagements with the investment 

community, we ensure compliance at all times 

with the regulations of the various exchanges 

on which we are listed. 

Given the current economic environment – 

low commodity prices and negative investor 

sentiment towards resources stocks – 

access to capital is a challenge. As a result,  

management has implemented a range of 

self-help measures in recent years to reduce 

debt and improve financial flexibility, without 

resorting to a dilutive equity issuance.

In 2015, a core asset was sold to reduce debt 

and we successfully completed a tender offer 

for a portion of the high-yield bonds and thus 

reduced our interest expense. We maintained 

our cost discipline and significantly reduced 

operating and overhead costs to improve free 

cash flow to ultimately create enhanced value 

for shareholders.

Main focus areas of engagement:

•  Financial and operational performance and 

sustainability of the business

•  Corporate activities, including the sale of the 

CC&V mine, and a tender offer for bonds, 

among other matters

• Labour relations

• Safety performance

• Employee well-being

• Regulatory concerns

• Shareholder returns

• Provision for rehabilitation

ENGAGING WITH MEDIA
We engage regularly with media 
on ad hoc matters, and at least 
quarterly on financial and operating 
results. This we do in a transparent 
manner with local and international 
media. Engagement with the media 
facilitates accurate reporting on 
and understanding of our company. 
Media engagement can enhance the 
company’s reputation and can be 
used to supplement communication 
with other stakeholders. 

Main focus areas of 
engagement:

•  Financial and operational 
performance and sustainability of the 
business

• Labour relations

• Safety performance

•  Executive remuneration

• Regulatory concerns

• Gold market

•  Socio-political and economic 
development

• Geo-political issues

• Occupational health
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PEOPLE ARE OUR BUSINESS

At AngloGold Ashanti we 
understand the value of our 
people in driving and achieving 
business success. This is 
reflected in our business 
strategy – people, safety and 
sustainability, is one of our five 
strategic focus areas. 

We have made it our goal to enhance the 
performance of our human capital, despite 
intense market competition for skills. This 
we do by developing and engaging more 
meaningfully with employees. 

With this in mind, a strategic review was 
undertaken by our people and organisational 
development discipline with the aim of 
refocusing our approach to employee 
engagement, in alignment with our 
operational efforts.

For more detail on our revised human 
resources (people and organisational 
development) strategy and how it translates 
into a set of actions in AngloGold Ashanti’s 
strategic work plan, see <SDR>.

EMPLOYMENT
In 2015, AngloGold Ashanti employed 
on average 52,266 people (38,749 
permanent employees and 13,517 
contractors) (2014: 58,057 people – 
43,073 permanent employees and 14,984 
contractors), more than 14,000 fewer 
than in 2013. 

The sustained focus on core business 
and costs as well as the optimising and 
restructuring of operations continued 
in 2015. In line with Project 500, 
revised labour plans and productivity 
improvement initiatives are being 
implemented across the group. 

The focus of these in 2015 was on the 
Continental Africa region where employee 
numbers declined by 26% on the year 
and productivity increased by 44% to 
20.61oz/TEC (total employee costed) 
from 14.36oz/TEC in 2014. Most of this 
reduction in the region’s workforce was a 
result of retrenchments at Obuasi in 2014.

Employee wages and benefits make up a 
significant component of our cost base, 
35% of costs of sales in 2015 (2014: 
39%). Payment of wages and benefits 
to employees totalled $1,146m in 2015 
(2014: $1,538m). 
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OUR APPROACH
We evaluate our human capital 
performance in terms of four key 
areas, namely: 
• building managerial effectiveness
•  talent management and skills 

development
•  engaging employees and  

building trust
• transformation and diversification

Other aspects affecting our human 
capital are health, safety, employee 
benefits and human rights.

BUILDING MANAGERIAL 
EFFECTIVENESS
Credible leadership is vital for effective 
management and organisational change. 
During 2015, our human resources 
function undertook a series of leadership 
conversations, which focused on 
understanding the leadership imperatives 
facing the business; defining management 
and executive accountability; and articulating 
the attributes of and requirements for good 
leaders. The aims of this process were to 
establish a common view of challenges and 
secure a commitment to effective leadership.

During the year, the System for People – our 
people management system – was revitalised 

and renamed How We Work. The revised 
approach provides a set of practical methods 
to help managers and supervisors to empower 
and effectively manage employees – mainly 
through one-on-one and team conversations, 
for which openness and the freedom to 
exchange ideas are crucial. 

Global performance management

Roll out of the global performance 
management system continued at corporate 
and regional levels. Role descriptions, task 
assignments and development plans were 
clearly established for all employees. Online 
performance reviews are conducted twice 
during the year to enable a more focused 
approach to individual development plans, 
and the implementation of learning and 
development activities to address specific 
developmental needs. Other benefits of 
this online review system include enhanced 
strategic alignment, reduced role ambiguity, 
increased communication and engagement, 
and improved performance and results as well 
as better staff retention.

In 2015, human resources contributed 
significantly to Project 500, a formal cost-
cutting programme begun in 2013, and to 
‘having the right people doing the right work’. 
The focus was on optimising labour by defining 
the appropriate structures, competencies and 
skills mix required for the different disciplines. 
For more information, see <SDR>.

Impact of operational 
restructuring

In the Americas region, CC&V in the United 

States was sold to Newmont, effective  

3 August 2015. Most of the CC&V workforce 

was successfully transferred to Newmont. Six 

Denver-based support staff were retrenched. 

In the Continental Africa region, full labour 

reviews were conducted at Siguiri and Geita to 

establish the unique labour baseline for each 

mine. Various findings were made relating 

to structural effectiveness, reporting lines, 

staffing levels, the localisation of roles, multi-

skilling opportunities, training requirements 

and the insourcing of contracted work. These 

findings served as the basis for Geita’s 2016 

labour plan and took into account the mine’s 

expected labour needs for the next three to 

five years. 

Given the sensitive nature of labour relations 

at Siguiri where a new union committee was 

appointed, implementation of a revised labour 

plan has been deferred to 2016 and 2017. 

Following the national elections in Guinea in 

2015, there have been personnel changes 

among regulatory and government stakeholders. 

At Obuasi, which remains on limited operations, 

following a further review of related requirements, 

fewer employees will be retained for ongoing 

critical and outstanding work in 2016.
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SAFETY AND HEALTH OF 
OUR PEOPLE

All our operations are OHSAS 18001 certified. Furthermore, as a member of the International Council 
on Mining and Metals (ICMM), AngloGold Ashanti subscribes to all relevant international mining 
industry standards. AngloGold Ashanti introduced the Zero Harm Awards to encourage and recognise 
innovation in safety. This year’s winner of our Global Safety award was Iduapriem in Ghana.

Safety

Given that our people are our business, 
their safety is paramount. Safety, our first 
value, is a priority at all operations and a 
key driver in ensuring focus on our people 
who are exposed to the hazards and risks 
associated with mining activities. We are 
unrelenting in our vigilance, analysis of safety 
risks and incidents, and in the pursuit of 
innovative, effective controls to improve our 
safety performance. 

Our goal remains to eliminate fatalities and 
injuries in the workplace. One life lost is 
one too many, and we are committed to 
achieving zero harm at our operations.

We recognise that procedures alone 
cannot create a safe work environment. 
Our approach includes a hazard and 
risk management system that combines 
structured work processes focused on 

building and constantly reinforcing a strong 
safety culture throughout our company. 
While safety challenges remain complex, 
our ability to identify and understand risks 
and how they materialise has improved 
significantly over time through persistent 
research and analysis. This is reflected in 
the improving safety performance of most 
of our operations.

Our safety performance in 2015 saw an 
all injury frequency rate (AIFR) of 7.18 
recorded for the group (2014: 7.36). 
The Continental Africa and South Africa 
regions achieved their best AIFR and LTIFR 
performances. Eleven people tragically 
lost their lives at our operations during the 
year. For details on our safety performance, 
fatalities and additional safety-related 
information, see the Chief Executive 
Officer’s Review1 in the <IR> and Employee 
Safety in the <SDR>.

Health

Allied to our commitment to ensuring the safety 
of our employees is our commitment to ensuring 
their health and well-being, which are critical 
to our business success. We actively work to 
mitigate health risks in the workplace and non-
work related health issues.

Our primary aim is a workplace free of 
occupational diseases. While a population’s 
general health is complex and influenced by 
factors beyond the company’s control, we aim 
for employees to be healthy. To this end, we 
address the potential impacts of occupational 
disease, while working to prevent and manage 
non-occupational illnesses.

We actively manage the risk of exposure to 
health hazards in the workplace. The most 
significant occupational health risks in our 
industry are occupational lung diseases 
(OLD) in the South Africa region and noise-
induced hearing loss (NIHL). 

We provide employees with protective 
devices and clothing, and instill responsibility 
for their use with continuous training and 
messaging in and beyond the workplace. 
Incidences of these diseases are falling, 

but more remains to be done. In 2015, the 
number of new cases of silicosis in South 
Africa was 140 (2014: 201). At group level, 
the total number of new cases of NIHL 
declined to 68 (2014: 183).

In 2015, the mining industry working group 
established in 2014 to address issues relating 
to compensation and medical care for 
occupational lung disease in South Africa’s 
gold mining industry announced the launch 
of a partnership, Project Ku-Riha, with the 
Department of Health. The aim of this project 
is to address the backlog of compensation 
claims for OLD and to ensure that new valid 
claims are paid in a timely manner. 

Community health challenges include HIV/
AIDS in South Africa and malaria in much of 
the Continental Africa region. Our approach 
to HIV/AIDS includes voluntary counselling 
and testing, the provision of anti-retrovirals 
and wellness and educational programmes. 

Malaria is best prevented by ensuring 
that disease vectors are interrupted by 
providing indoor residual spraying, both 
at our operations and in communities. In 
addition, systems are established to reinforce 

1 Chief Executive Officer’s Review
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community education and engagement as well 
as prompt detection and treatment. In this we 
support and co-operate fully with local health 
authorities. In all, there were 2,244 new cases 
of malaria in the Continental Africa region in 
2015 (2014:1,934), 70% of which were in 
Guinea. 

For more information, see the section ‘Current 
and legacy employee and community health 
issues’ in the <SDR>.

New cases of silicosis (South Africa only)
(number of cases)

11
12
13
14
15

252
168

293
201

140

New cases of occupational TB 
(South Africa only)
(number of cases)

11
12
13
14
15

541
446
447

385
315

All occupational disease 
frequency rate (group)
(per million hours worked)

13
14
15

7.68
7.23

6.59

Malaria lost-time frequency rate
(2015)

28

55

204

16

Ghana

Mali

Guinea

Tanzania

UPDATE ON LITIGATION
Class actions

On 21 August 2013, an application was 
served on AngloGold Ashanti, along with 
other South African mining companies, 
for the consolidation of the previous class 
actions brought by attorneys Richard Spoor 
and Charles Abrahams. The applicants 
requested certification of two classes, 
a silicosis class and a tuberculosis (TB) 
class. The silicosis class would consist of 
certain current and former underground 
mineworkers who have contracted silicosis 
and the dependants of certain deceased 
mineworkers who have died of silicosis 
(whether or not accompanied by any other 
disease). The TB class would consist of 
certain current and former mineworkers 

who have or had contracted pulmonary TB 
and the dependants of certain deceased 
mineworkers who died of pulmonary TB (but 
excluding silico-TB).We await judgement 
on the application to certify the class action 
which was heard from 12 to 16 October 
2015. See also the <AFS>.

Between October 2012 and April 2014, 
AngloGold Ashanti received 1,256 individual 
summonses and particulars of claims 
relating to silicosis and/or other OLD. All 
of these claims were filed in the South 
Gauteng High Court, Johannesburg, and 
were subsequently referred to arbitration on 
9 October 2014.

On 4 March 2016, AngloGold Ashanti and 
Anglo American South Africa (AASA) entered 

into a settlement agreement with claimants’ 
counsel for the full and final settlement 
with no admission of liability of all individual 
claims brought against the companies. 
An independent trust has been set up to 
administer the allocation of the settlement 
amount on the basis of claimants’ 
employment and medical histories. 

AngloGold Ashanti and AASA will contribute 
in stages toward a total amount of up to 
R464 million (approximately $30 million as at 
31 December 2015), which will be placed in 
the independent trust. 

The settlement agreement relates solely to 
the individual claims and does not cover 
the class actions mentioned above. See the 
announcement on www.anglogoldashanti.com.

“ We actively work to 
mitigate health risks in  
the workplace.”
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TALENT MANAGEMENT AND 
SKILLS DEVELOPMENT
Talent management and skills development 
are key aspects of our strategy, and focus on 
identifying and developing talent internally in 
order to remain competitive and productive, 
while positioning the company for a future 
recovery in market conditions. We have 
maintained and strengthened our talent pool. 

We have reviewed our succession plans and 
development initiatives and this has resulted 
in an improved succession cover ratio. The 
CEO talent pool has been well managed, with 
specific interventions having been identified 
for senior vice president and general manager 
roles. Examples of such interventions include 
the management development and leadership 
courses identified for specific individuals in 
the talent pool and which focus on specific 
developmental areas.

Talent management activities are closely linked 
to succession planning. At corporate level, 
succession plans have been developed for 
senior managers, along with development plans 
for potential successors. This has improved our 
succession cover ratio from 0.32 to 0.45.

For the longer term, we have designed and 
conducted a leadership initiative for young 
leaders to build the talent pool for future 

general managers. This programme began 
in 2015 and, given the considerable success 
achieved, has been repeated in 2016 to further 
grow and develop young talent internally.

Talent management is driven by our skills 
development committees, which include 
senior human resources managers, senior 
management of the relevant business units 
and organised labour. We also maintain 
relationships with universities and professional 
bodies to ensure training and development is 
delivered to professional standards.

Our talent management philosophy starts at 
the lowest level upwards, and includes basic 
education for unskilled workers as well as 
technical, supervisory and managerial training 
for higher organisational levels. Employee 
development work also focuses on enhancing 
skills at various levels, on topics such as 
improved financial management and well-
being, and indebtedness. For more information 
on work done in this regard see the <SDR>.

Globally, in remote areas or where there has 
previously been a high demand for skills that 
were not available locally, AngloGold Ashanti 
has deployed globally mobile employees 
(expatriates) to fill roles on a short- to 
medium-term basis. An employee localisation 
programme was launched in 2013 and a 
concerted effort made to reduce the number 

of expatriates employed in the areas in which 
we operate. Since the launch, the total number 
of expatriates employed has declined by 37%, 
from 300 to 190. 

In line with this, an annual talent review 
process is underway, which provides the 
opportunity to formally consider all staff at 
mine level for talent management purposes, 
including staff in scarce and critical skills roles. 
This process identified a number of local 
successors for expatriate roles. Currently 134 
successors have been identified for the 190 
expatriate roles in the Continental Africa region. 
As at 31 December 2015, there were only two 
expatriates in the Americas region and the 
intention is to keep the number consistently 
low. Only one expatriate is expected to be 
employed in this region in 2016. 

A Localisation Report and Plan, which 
provides information on talent and local 
successors, is submitted annually to the 
Social, Ethics and Sustainability Committee. 

Chairman’s Young Leaders 
Programme

In 2015, we launched the Chairman’s Young 
Leaders Programme. This flagship annual 
programme operates under the auspices of 
our Chairman, Sipho Pityana. It is aimed at 
developing the company’s future leaders from 
early on within the AngloGold Ashanti group. 

The programme selects young leaders from 
our global operations, and seconds them for a 
year to work in different areas and operations, 
alongside company experts. As part of this 
broad company exposure, participants work 
on finding solutions for specific business 
challenges. For more information on this 
programme, see the <SDR>.

ENGAGING EMPLOYEES AND 
BUILDING TRUST
Employee engagement survey

In 2015, we took clear action in response to 
our 2014 employee engagement survey, which 
featured, among others, questions specific to 
AngloGold Ashanti’s values, ethics and safety. 
Employee responses identified three areas 
requiring further attention: senior leadership 
practices, ethics and managerial effectiveness. 

A range of interventions was implemented at 
regional and country level to address not only 
employee issues but also to amplify employee 
voices within safe spaces, and to give 
assurance that issues raised are considered 
and addressed appropriately. 

The survey will be undertaken again in the first 
half of 2017, and will be repeated every two 
years thereafter, to assess progress made 
since the baseline 2014 survey. For more 
information see the <SDR>.
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Collective bargaining

At AngloGold Ashanti, employees have the right 
to collective bargaining, which we recognise 
and apply according to the applicable laws and 
regulations in each of the countries in which 
we operate. Only our Australasian operations 
do not have collective bargaining as this is not 
recognised in Australia. 

At all other operations, the right to collective 
bargaining is key to effective labour relations 
across operations. Accordingly, our 
employees have union representation and all 
recognised trade unions are provided with 
adequate platforms to freely exercise their 
fundamental labour rights in a responsible 
and constructive manner.

In the Continental Africa region, positive 
working relations between management 
and organised labour continued. To facilitate 
constructive engagement and equip union 
representatives with the skills required for 
collective bargaining and wage negotiations, 
all parties participated in capacity-building 
training workshops prior to the start of 
negotiations. Annual wage negotiations and 
review of applicable collective bargaining 
agreements began with our respective 
representative unions in the third quarter  
of 2015. 

At Geita in Tanzania, Siguiri in Guinea, and at 
our South Africa and Malian operations, annual 

wage negotiations were successfully concluded 
with final wage agreements being signed with 
the respective unions. In Mali, these negotiations 
also involved a review of the existing collective 
bargaining agreement, which is still underway. 

In Ghana, bilateral wage negotiations with the 
Ghana Mineworkers Union began at Iduapriem 
in October 2015. These negotiations continue. 
At Obuasi, in terms of the agreement 
negotiated, there were no wage negotiations 
with organised labour for 2015 as the mine is 
on limited operations. 

In the Americas region, annual wage 
negotiations in both Brazil and Argentina 
were successfully concluded and agreements 
signed in the latter part of 2015.

In the South Africa region, 93% of our 
workforce is represented by four unions whose 
representation at our South African operations 
is as follows: NUM (51%), AMCU (33%),  
Solidarity (2%) and UASA (7%). 

Ahead of the 2015 wage negotiations, 
numerous sessions were held with unions to 
present company-specific economic models 
to motivate the affordability of possible 
wage increases. For the first time, senior 
financial and investor relations staff from the 
gold producing companies were extensively 
involved in presenting their companies’ 
financial positions to the unions. All statutory 
and ad hoc committees pertaining to labour 

relations, organisational restructuring and 
people issues met and were attended by both 
company and representatives from all four 
unions – AMCU, NUM, Solidarity and UASA. 

Every effort was made to ensure that all parties 
participating in the negotiations understood the 
likely impact and economic consequences of 
unaffordable wage increases on employment 
and the sustainability of the industry1.

Notwithstanding the challenging wage 
negotiations process in 2015, negotiators 
succeeded in focusing on the key issues: 
(i) an economic component relating to gold 
price, rand/dollar exchange rate, costs, safety 
and productivity, and (ii) a social component 
detailing job retention, guaranteed pay and 
benefits, housing and accommodation, 
retirement savings, health and wellness, and 
education and skills development. 

The negotiations were successfully concluded 
and a three-year wage agreement signed with 
NUM, Solidarity and UASA. Regrettably, AMCU 
did not sign the wage agreement. However, as 
the unions that did sign the deal represented 
the majority of employees, in terms of the 
Labour Relations Act, the wage agreement was 
extended to all employees, irrespective of union 
affiliation. It was a significant achievement on 
the part of both the unions and the companies 
involved that the wage negotiations were 
concluded without any strike action.

TRANSFORMATION AND 
DIVERSITY
AngloGold Ashanti’s operations and 
exploration activities span 10 countries 
on three continents. Our transformation 
philosophy seeks to harness the strategic 
and operational power inherent in a 
diversity of cultures, languages, beliefs, 
ages, genders and expectations. By 
embracing diversity, we are able to draw 
on a broad range of unique experiences 
and perspectives, which enable and inspire 
progressive thinking and innovation. 

AngloGold Ashanti’s Global Transformation 
Policy and Framework governs the company’s 
approach to diversity, localisation and gender 
equality. It is supported by the Code of 
Business Principles and Ethics and the board 
charter, which define our approach to talent 
management and skills development.

In South Africa, all Mining Charter 
transformation targets relating to the 
appointment of historically disadvantaged 
South Africans have been met at all 
organisational levels. 

Mining Charter Scorecard

1 South Africa regional review
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Localisation and the skills development 
of nationals has been a particular focus 
at our operations in the Continental Africa 
region. Our approach includes a progressive 
reduction in the company’s dependence 
on skilled expatriates. Our focus is on 
localisation at all levels, from the transfer of 
technical skills to leadership and managerial 
roles. Progress highlights include the first 
appointment of a Guinean national as General 
Manager at Siguiri.

Gender equality is another key component of 
transformation within AngloGold Ashanti and 
a Gender Equity Policy was approved by the 
board during the year. We remain committed 
to increasing female representation at all 
levels within the company. The company 
voluntarily committed to and achieved 30% 
female representation on the board and the 
Executive Committee. This is in line with 
our affiliation with the 30% Club, a global 
network of chairmen, CEOs and senior 
executives who have voluntarily committed 
to having more female representation on 
company boards. 

 In addition, we support the JSE and UN Global 
Compact Network South Africa’s initiative 
to raise the profile of gender equality and to 

promote sustainable development. For more 
information about transformation and diversity 
in AngloGold Ashanti, see the <SDR>.

EMPLOYEE BENEFITS
We aim to remunerate our employees and 
provide benefits to that drive and reward 
behaviour and performance, aligned with 
delivery on the company’s strategy to ensure 
sustainable cash flow improvements and 
enhance shareholder returns. For detailed 
information, see the Remuneration Report 1.

HUMAN RIGHTS
At AngloGold Ashanti, we strive to nurture 
positive human relationships. Respecting 
human rights means we endeavour, in every 
way, to conduct our business and mining 
activities without causing harm to other people 
through our mining activities or through our 
relationships with others. 

Business activities often have human 
rights implications – positive and negative 
– for communities, employees, suppliers, 
contractors and wider society. If managed 
responsibly, respect for human rights can help 
to build enduring relationships based on trust, 
which in turn reinforces our commitment to 
maintaining our social licence to operate. 

Human rights training

Our human rights ambassador training, which began at Geita in Tanzania two years ago, 
involves appointing and training human rights ambassadors at each of our operational sites. 
These ambassadors, in turn, implement localised training material. 

To date, all employees at Geita have completed human rights training and training is being 
developed currently for our operations and teams in Brazil and Colombia. In addition, 70% 
of senior management completed online human rights training in 2015. Human rights 
ambassador training is to be fast tracked at all operating sites in 2016.

Conversely, failure to effectively manage 
human rights issues may have significant 
financial, legal and reputational implications, 
including operational delays, legal disputes, 
negative investor confidence, employee 
dissatisfaction and reputational harm.

AngloGold Ashanti is a signatory to the 
Voluntary Principles on Security and 
Human Rights and the company’s Human 
Rights Policy is informed by the United 
Nations Guiding Principles on Business and 
Human Rights. In support of our policy, we 
developed a series of standards including 
the human rights due diligence standard, 

a standard for vulnerable persons as well 
as a standard for indigenous people. The 
due diligence standard specifically identifies 
current and future human rights risks, 
allowing us to address these as they arise. 
A due diligence assessment pilot project at 
Geita was concluded in January 2016 and 
its findings will be assessed in line with our 
human rights policy. 

These human rights standards are available 
in all the official languages of AngloGold 
Ashanti’s operations. These have been 
approved by the Executive Committee and 
are expected to be implemented in 2016. 

1 Remuneration report
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