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Cerro Vanguardia, one of AngloGold Ashanti’s three operations in its Americas region and in which AngloGold 
Ashanti has a 92.5% stake, is the company’s sole operation in Argentina. Fomicruz, a state company operating 
in the province of Santa Cruz, owns the remaining 7.5%. Located approximately 110km to the northwest of 
the coastal town of Puerto San Julián, in the province of Santa Cruz, Cerro Vanguardia operates multiple small 
open pits with high stripping ratios and multiple narrow-vein underground mines. The metallurgical plant has a 
daily capacity of 3,000t and includes a cyanide recovery facility.

1



CERRO VANGUARDIA 2015

PERFORMANCE IN 2015
Cerro Vanguardia continued to deliver a 
strong performance with record production in 
2015 which was 13% up year-on-year. This 
increased production was driven by a planned 
improvement in grade with a greater proportion 
of mill feed coming from underground and 
better recoveries.

Costs

In terms of costs, the focus remained on limiting 
increases in an progressively challenging 
inflationary environment in Argentina by focusing 
on a range of operational improvements.

Cost control efforts were aided by higher gold 
and silver production levels and local currency 
depreciation. On average, the Argentinian 
peso 14% weaker versus the US dollar in 

2015. The mine also benefitted from reduced 

contractor costs and favourable stockpile 

movement. Cerro Vanguardia continued with 

implementation of the second phase of the 

Project 500 efficiency initiative with a focus 

on optimising mill throughput, improving 

silver recovery, delivering more underground 

ore to the mill, and improving the overall 

effectiveness of key administration areas such 

as procurement and warehousing.

Various alternatives were evaluated to reduce 

and/or contain capital expenditure during 

the year including a strategic review and a 

change in the scope of primary development 

work, thus saving on additional equipment; 

contractor negotiations on jumbo drill rigs; and 

capitalising on import restrictions in Argentina, 

by postponing or eliminating stay-in-business 

purchases.

Growth and improvement
The expansion project at Cerro Vanguardia, to 
increase underground production over the next 
five years is underway and remains on schedule. 
During 2015, an initiative to accelerate open-
pit and underground operations, using an 
external contractor, was approved in order to 
improve the production profile. Additional cost 
reductions are planned by further increasing 
plant throughput and recovery as well as 
optimising shift configuration and backfilling 
mined-out pits with waste material to reduce 
haul distances.

Additionally, in February 2016, an exploration 
and option agreement was signed to acquire 
mineral rights adjacent to Cerro Vanguardia 
where exploration will be focused in the next 
few years.

SUSTAINABLE DEVELOPMENT 
PERFORMANCE
Safety
The overall safety performance at Cerro 
Vanguardia deteriorated in 2015. While there 
were again no fatalities, the all injury frequency 
rate increased to 1.63 per million hours worked 
(2014: 1.40). A bow-tie safety risk analysis was 
employed and work has been done to mitigate 
all identified risks. Also, compliance and the 
effectiveness of critical controls are being 
closely monitored. 

Health
Several training sessions were conducted 
at Cerro Vanguardia to reinforce awareness 
of health issues and employee medical 
examinations were conducted.

HIGHLIGHTS 
PRODUCTION
at an all-time high

INCREASE IN MILL FEED 
FROM UNDERGROUND 
contributes to higher grade and recoveries

INITIATIVE TO ACCELERATE 
open-pit and underground operations

EXPLORATION AND OPTION 
AGREEMENT SIGNED 
to acquire mineral rights contiguous to 
Cerro Vanguardia

ALL-IN SUSTAINING COSTS
of $873/oz, down by 7%

As at 31 December 2015:

•  MINERAL RESOURCE*  
of 3.3Moz (inclusive)

•  ORE RESERVE* of 1.2Moz

* Attributable
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Environment

Cerro Vanguardia remained  compliant with  

ISO 14001.

During 2015, Cerro Vanguardia was recertified in 

terms of the International Cyanide Management 

Code for an additional three-year period. A 

cyanide recovery plant facilitates the removal 

of cyanide from waste products and tailings to 

prevent an environmental threat. This process is 

part of our responsible management of cyanide 

during the mining process, which helps to limit 

the environmental impact and our long-term 

closure liability.

Communities

Cerro Vanguardia engages with the community 

of San Julián through the local development 

agency that was established in 2004 as a 

collaboration between the mine and local 

and provincial authorities, the local university, 

and the rural association and the Chamber of 

Commerce.

In 2015, we renewed our corporate social 

responsibility agreement with the agency. 

Current projects include the construction of 

a gymnasium for the Club Atletico and two 

student lodges – one for the Racing Club of 

San Julián and the other for the University of 

Southern Patagonia. The latter involved the 

refurbishment of a historic building. In the area 

of health, we equipped the local hospital with a 

modern video endoscope.
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Units 2015 2014 2013

Operational performance
Cut-off grade (1) oz/t 0.090 0.090 0.099

g/t 3.08 3.08 3.39
Average recovered grade oz/t 0.20 0.18 0.19

g/t 6.88 6.08 6.58
Attributable tonnes treated/milled Mt 3.1 3.0 2.3
Attributable gold production 000oz 278 246 241

Attributable silver production 4.4 3.1 3.3

Total cash cost $/oz produced 625 938 912
All-in sustaining cost $/oz sold 873 58 69
Attributable capital expenditure $m 62 54 64
Productivity oz/TEC 22.82 21.14 20.89
Safety

No. of fatalities 0 0 0
All injury frequency rate (AIFR) per million hours worked 1.63 1.40 0.58
People

Total average no. of employees 1,687 1,640 1,696
– Permanent 1,190 1,146 1,149
– Contractors 497 494 547
Environment

Water use ML 1,121 1,079 964
Water use efficiency kL/t 0.34 0.33 0.40
Energy consumption PJ 1.69 1.71 1.72
Energy intensity GJ/t 35 36 49
Greenhouse gas (GHG) emissions 000t 115 118 119
GHG emissions intensity t CO2e/t 35 36 49
Cyanide use t 1,015 960 836
No. of reportable environmental incidents 0 0 0
Total rehabilitation liabilities $m 60 58 47

(1) Based on the Ore Reserve.

CERRO VANGUARDIA – KEY STATISTICS
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